Town of Andoy

ver

FY 2021-2022 Budget

FY 2020-2021 FY 20212022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department | $5 change from | % changefrom | BOSApproved | $5 change from | %changefrom | BOF Approved | $5changefrom | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
Totals

0101 Selectmen 8,668 7,167 6,309.62 2,438 4,729) -65.99% 7,605 438 6.11% 7,605 438 6.11%
0102 Town Admin 86,001 138,490 8153811 143,42 4930 356% 143,018 452 143,018 452 327%
0103 1580 4,200 1,127.25 4200 - 0.00% 4200 - 4.200 - 0.00%
0105 3613 38,000 27,20000 39,500 1,500 395% 39,500 1,500 39,800 1800 4.74%
0107 T 14,973 20,000 7.799.00 20,000 - 0.00% 20,000 - 17,000 (3,000} -15.00%
0109 77,263 78,485 46,626.30 83,514 5029 6a1% 83,108 4623 100,308 21823 27.81%
o111 Tax Collector 55,070 61,250 48,487.98 69,700 8,446 13.79% 69,700 8445 69,700 8445 13.79%
0113 Assessor 82,546 129,183 67,989.48 134,005 4862 3.76% 133,034 3851 133,034 3,851 298%
o115 72 1283 130225 1313 30 231% 1313 30 1313 30 231%
0117 Town Clerk 79,880 138,756 66,547.68 135,563 3.193) -2.30% 129,152 (9.604) 134,652 (4,104) -2.96%
0129 3415 3200 3,054.00 3200 - 0.00% 3.200 - 3.200 - 0.00%
0121 24,093 29,544 745158 30,967 1423 a.82% 30967 423 30967 1423 a.82%
0123 1057 4,000 392783 4375 375 938% 4375 375 4450 450 11.25%
0125 9,465 19,695 725623 20114 419 213% 20,114 a19 20,114 419 213%
0127 5,661 4,000 405934 5500 1,500 37.50% 5500 1500 5500 1500 37.50%
0120 Town Office Building 85,666 88,119 71,002.48 92,250 4131 4.69% 92,250 4131 93,650 5531 628%
0131 ini Assistants B B B - - 0.00% 5 - B B 0.00%
0135 Preparedness 851 2801 1267.62 3,007 166 5.86% 3,007 166 3,007 166 5.86%
0137 111643 113,000 82,464.92 116,000 3,000 265% 11639 33% 11639 339 3.00%
0141 Emplovee Benefits 336,568 19,381 207.996.84 19,381 - 0.00% 19,381 - 20,021 640 330%
0123 Senior i 29,426 29,023 2663879 33,760 4737 16.32% 33,760 4737 39,008 5,985 3a.40%
0125 Muni Citizens 5817 11,982 7,665.58 13,900 1918 16.01% 13,900 1918 13,900 1918 16.01%
0147 Custodian 5320 9,300 671875 14,414 5114 54.99% 14,414 5114 14,414 5114 54.99%
0149 Old Fire House 3.054 2,050 2,674.50 1,900 (150) -7.32% 1,900 (150) 2,441 391 19.07%
0151 Dog Fund 3.5% 6064 7.360.26 9920 3,856 6359% 9920 385 9920 3856 63.59%
0153 istorical B 200 B 200 - 0.00% 200 - 200 B 0.00%
0155 Ethics Comy B B B - - 0.00% 5 - B B 0.00%
0201 i 18,368 19,060 18,396.66 18,500 (560) -2.94% 18,422 (638) 18,422 (638) -3.35%
0205 Hith B 231.00 250 - 0.00% 250 - 250 - 0.00%
0207 AHM Youth Serv 46536 88,684 88,684.00 92,179 3495 390% 92,179 3495 92179 3495 3.90%
0301 Public Works 310,121 455,579 26583012 540,283 84,704 18.59% 600,930 125,351 602,330 146,751 3221%
0303 Snow Removal 79.740 89,987 67.542.80 89,530 (457) -0.51% 89,530 (457) 89,530 (457) -0.51%
0305 i 6076 6.000 519975 6500 500 833% 6500 500 7.000 1,000 16.67%
0309 Town Garage 26,865 15,850 14,653.06 33,595 17.745 111.96% 33,595 17.745 34570 18,720 118.11%
0311 i 7361 10,000 B 10,000 - 0.00% 10,000 - 10,000 - 0.00%
0313 Ground care 33,615 24,050 63a1a1 25,500 1,450 6.03% 26,000 1550 27,500 3.450 1a.35%
0401 140,821 140,650 13415823 148150 7500 533% 148150 7500 148,150 7500 533%
0403 179,100 176,450 144.00 170,450 (6,000} -3.40% 170,450 (6,000 170,450 (6,000} -3.40%
0405 5,180 11,577 7.896.05 14632 3,055 2639% 14632 3.055 14,632 3055 26.39%
0501 28,817 450 2.,585.99 400 (50) -11.11% 400 (50) 400 (50) -11.11%
0601 ‘Memorial Day Comm 557 800 B 800 - 0.00% 800 - 800 - 0.00%
0603 iss 9631 5465 269619 8630 165 195% 5630 165 5630 165 195%
0701 Transfer Station 157,600 153661 10115651 165,650 11,989 7.80% 168,450 14,789 168,389 14,728 9.58%
0703 Recveling 6.479 2150 260,00 6.6 4540 211.16% 669 4500 6,69 4,500 211.16%
0801 430 500 43000 500 - 0.00% 500 - 500 - 0.00%
0803 pzc 15,768 7.104 10,408.50 10,748 3600 s120% 15,748 8600 15,744 8600 T21.62%
0805 2BA 539 355.00 538 (1) -0.19% 538 1) 538 1), -0.14%
0807 i 38977 39,301 3140246 58,284 18,983 48.30% 58,284 18,983 58,284 18,983 48.30%
0809 we 14,883 19,594 12,981.67 19,892 298 152% 19,892 298 19,892 258 152%
0815 Conservation Comm 203 665 176.21 565 (100} -15.04% 565 (100) 565 (100) -15.04%
0817 Zoning Agent 16,444 18,029 14,005.25 18,260 231 128% 18,260 231 27,390 9,361 51.92%
0819 CRCOG. CaM, COST 5092 5201 8.111.00 5.400 159 3.09% 5,400 159 8475 3234 61.71%
0901 Education - Rham 5,195,844 5,119,757 3,579.311.36 5,119,757 - 0.00% 5,034,953 (84,804) 5,026,937 (92,820) -1.81%
0501 Education - AES 3,804,328 3,902,400 2,401,35061 4,122,787 220387 5.65% 4,122,787 220,387 4,102,787 200,387 513%
1001 wbrary 92,834 126,327 86,368.39 129,981 3,614 286% 120,872 3,505 130875 4508 3.60%
1101 Capital Expenditures 54,115 54,115 54,114.61 21,500 G2,615] 60.27% 51,500 2615] 51,500 @615] 4.83%
1201 i 90,000 90,000 90,000.00 z -100.00% - (90,000) - (90,000) -100.00%
1203 6,548 3,000 219375 - (3,000] ~100.00% - (3,000) - (3,000) ~100.00%

1305 Fund Transfers 735,000 575,000 525,500.00 1,070,000 795,000 22.29% 070,000 795,000 070,000 795,000 22.29
Budget Totals 12,213,441 12,424,455 8,629,461.01 12,912,495 488,040 3.93% 12,923,812 499,357 12,941,223 516,768 4.16%
[Town General Budget 3,173,269 3,402,208 2,648,799.04 3,669,951 267,653 7.87% 3,766,072 363,778 3,811,499 409,201 12.03%
|T0wn General Budget-Capital Funds_ 2,384,155 2,473,183 2,578,451 105,268 4.26% 2,644,572 171,389 2,689,999 216,816 8.77%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes

expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0101
1100-01-0101-100 First 1,250 - - - - - - 0.00% B - 0.00: take a stipend
1-100-01-0101-105 Selectmen Salary 4,850 4,800 4,300.00 - (4,800) -100.00% 4,800 - 0.00% 4,800 - selectman
1-100-01-0101-115 Board Clerk BOS 2,315 1,500 1,709.25 1,800 300 20.00% 1,800 300 20.00% 1,800 300 15 meetings/year of which 4 will be 3 hours or onger
1100010101330 - - j B
1100-01-0101 381 Moving - - j B
1100-01-0101580 Mileage - - j B
1-100-01-0101-810 - = - - -
1-100-01-0101-836 Veteran's Day Committee 253 500 300.37 500 - 0.00% 500 - 0.00% 500 - for veterans'day celebration
1-100-01-0141-205 Social Security (.062) 207 112 409 409
1-100-01-0141-207 Medicare (.0145) 70 26 9% 9%
1100-01-0141215 Health Ins/Dental s 5 -
1-100-01-0141-230 Retirement - MERF s 5 -

0101 8,668 2,167 630962 2,438 (4729) [65.99% 7,605 438 6.11% 7,605 438 6.11%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0102 Town
1-100-01-0102-100 Salary Town Administrats 62711 82,500 63.28957 84.975 2475 3.00% 84,975 2475 3.00% 84,975 2475 3.00%
1100010102100 21195 21.370 16.565.02 22012 642 3.00% 22012 642 3.00%] 22012 642 3.00% [ 19 hours/ukc hour.
1-100-01-0102-150 WMerit-Based Comp Adj Pool o - - -
- 200 - 300 100 50.00% 300 100 50.00% 300 100 50.00: ™
1-100-01-0102:535 Mobile Phone 535 852 78352 940 88 1033% 940 88 10.33% 940 88 10.33% [cost of mont!
Mileage 1,200 1,200 900.00 1200 - 0.00% 1,200 - 0.00% 1,200 - 0.00%
1100010102610 - - 0.00% - 0.00% - 0.00%
1100-010102.810 - - - - - - 0.00% - - 0.00%
1100010141205 0621 6.417 6.633 6.633 216 3.37% 6.633 216 3.37%
1-100-01-0141-207 Medicare (.0145) 1,501 1,551 1551 50 3.35% 1551 50 3.35%
1100010141215 Health Ins/Dental 12.120 11155 10.749 137) 1131% 10.749 13721 1131%
1-100-01-0141-230 Retirement - MERF 12.338 14,658 14,658 2324 18.80% 14,658 2324 18.84%
0102 Tota) Town Admin 86,041 133,300 8153811 133321 4930 3.56% 143018 4521 327% 143,018 4528 327%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0103 Board of Finance
1100010103121 Board Clerk Wages-BOF 1,580 1,700 1,127.25 1,700 - 0.00% 1,700 - 0.00% 1,700 - 0.00% | an average of 2 hours with 2-3 onger
1100010103122 CIP Clerk - Board of Finance s - } j - B
1100010103610 - s - } j - B
1100010103 310 Legal 2,500 2,500 - 0.00% 2,500 - 0.00% 2,500 - gal budget
1-100-01-0141205 Social Security (.062) 105 105 105 105
1-100-01-0141-207 Medicare (.0145) 2 25 25 25
1-100-01-0141215 Health Ins/Dental
1-100-01-0141-230 Retirement - MERF
0103 Total BOF 1,580 4,200 112725 4,200 - 0.00% 4,200 - 0.00% 4,200 - 0.00%
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Town of Andover

FY 2021-2022 Budget

FY20202021 | FY2021:2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023

actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022
0105 Auditor/Actuary
1-100.01-0105-320 Annual Audit-Auditor 1,238 33,000 22,000.00 34,500 1,500 4.55% 34,500 1,500 4.55% 34,500 1,500 a. for nextyear
1100010105375 Actuarial Services 2375 5,000 5,200.00 5,000 - 0.00% 5,000 - 0.00% 5,300 300 6.00% last year 5201
0105 Total 3613 38,000 27,200.00 39,500 1,500 3.95% 39,500 1500 3.95% 39,800 1,800 474%

Page 5 of 58




Town of Andover

FY 2021-2022 Budget
FY20202021 | FY2021-2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022.2023 | FY2022.2023 | FY 20222023 FY 20222023 FY20222023 | FY2022.2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04012022 Request FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY 20212022 FY20212022 | FY2021-2022
0107 Town Attorney
1100010107310 Legal Retainer-Legal Counsel 14973 14,000 7.135.00 14.000 - 0.00% 14.000 - 0.00% 14.000 -
1100010107312 Assessor - Legal Counsel 6.000 664.00 6,000 - 0.00% 6.000 0.00% 3.000 (3.000) -50.00%
0107 Total Town Att 14973 20,000 779900 20,000 - 0.00% 20,000 0.00% 17,000 (3,000) 15.00%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0109 Treasurer/Finan
w5718 - - - - oo - - o0 15000 L5000 [—
100010105120 WagesTessurer Gl 26769 500 s s sars 72 5737 Y e 57373 3o 7525 o posonu o natsiaions
100010109330 130 so0 - w00 - oo 00 - o0 s00 - o0
100010109438 - - - - - - 2200 2200 [mew ot v i AL
100010109580 esge - - - - - - - -
100010105609 Equipment - - - - - - - - -
1-100-01-0109-610 Office Supplies 586 200 50.55 200 - 0.00% 200 - 0.00% 200 - 0.00%
1-100-01-0141-205 Social Security (.062) 3321 3,557 3,557 236 7.11% 3,557 236
1-100-01-0141-207 Medicare (.0145) 777 832 832 55 7.07% 832 55
1-100-01-0141-215 Health Ins/Dental 12,120 11,155 10,749 (1,371). -11.31% 10,749 (1,371).
1100010141230 Retrement_wER? 5007 5557 o597 100 P 5097 130
0109 Tota Tresurer/Financia 283 ssass sese30 sssi soz s s2008 a2 soon 100208 e 21 e s decion
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0111 Tax Collector
1100010111100 Salary-Tax Collector 42,561 42,651 32,860.00 45,174 2,523 5.91% 45178 2,523 5.91% 45174 2,523 5.919% |Last years b ralse per BOS decision
1100010111109 DMV Fees - = - j j
1-100-01-0111-330 190 400 95.00 400 - 0.00% 400 - 0.00% 400 - 0.00%
1100010111371 Bounced Check Fee - = - j B
1100010111438 11,617 8,859 1543622 12,353 3,494 39.44% 12353 3492 39.48% 12,353 3494 eitem
1-100-01-0111-580 Mileage - 200 (200) -100.00% (200) -100.00% (200) -100.00%
1100-01-0111.610 Office Supplies 7 400 96.67 400 - 0.00% 400 - 0.00% 400 - 0.00%
1-100-01-0111-810 Membership 125 100 - 125 25 25.00% 125 25 25.00% 125 25 25.00%
1-100-01-0111.901 Equipment 499 - - - B - > }
1-100-01-0141-205 Social Security (.062) 2,644 2,801 2,801 157 5.93% 2,801 157 5.93%
1-100-01-0141-207 Medicare (.0145) 618 655 655 37 5.99% 655 37 5.99%
1100-01-0141215 Health Ins/Dental
1-100-01-0141-230 Retirement - MERF 5,382 7,792 7,792 2,410 44.79% 7,792 2410 48.79%

0111 Total Tax Collector 55,070 61,250 48,487.08 69,700 8,446 13.79% 69,700 8,446 13.79% 69,700 8446 13.79%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0113 Assessor
1-100-01-0113-100 Salary-Assessor 28,374 28,374 22,729.08 30,101 1,727 6.09% 30,101 1727 6.09% 30,101 1727 6.09% |0id not bugget for vears of 3% increase
1100010113120 Salary-Asst Assessor 35,087 36,156 28,842.44 38,351 2,195 6.07% 38,351 2,195 6.07% 38,351 2195 6.07% |Last year did not budget for 3% salary increase per BOS guidance
1100010113321 Personal Property Audits - B , 3
1100010113 335 Training - 650 179.00 650 - 0.00% 650 - 0.00% 650 - 0.00%
1-100-01-0113-438 16,825 18,008 15,690.00 18,404 306 1.69% 18,404 306 169% 18,404 306 1,69 frware for both vendors
1-100-01-0113 580 Mileage - 500 500 - 0.00% 500 - 0.00% 500 - 0.00%
1-100-01-0113-610 Office Supplies 1,846 425 548.96 825 400 94.12% 825 400 94.12% 825 400 94.12%
1100-01-0113-612 8ook/ Subscriptions 413 = 450 as0 0.00% 450 as0 0.00% 450 450 ar
1-100-01-0141-205 Social Security (.062) 4,623 4,208 4,208 (379) -8.20% 4288 (379) -8.20%
1-100-01-0141-207 Medicare (.0145) 959 993 993 34 3.50% 993 34 3.50%
1100-01-0141215 Health Ins/Dental 29,510 27,275 26,264 (3,246) -11.00% 26,264 (3,246) -11.00%
1-100-01-0141-230 Retirement - MERF 9,388 12,253 12,253 2,365 23.92% 12,253 2,365 23.92%

0113 Total 82,546 120,183 67,989.48 134,045 4,862 3.76% 133,034 3,851 2.98% 133,034 3,851 2.98%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0115 Board of Appeals
1100010115100 Salries -BA 72 680 680.00 680 0.00% 680 - 0.00% 680 -
1100010115120 BAA Clerk B 400 496.00 00 0.00% 400 - 0.00% 400 - 0.00%
1100010115335 BAA Training B 150 16625 150 0.00% 150 - 0.00% 150 - 0.00%
1-100-01-0141-205 Social Security (.062) 43 67 67 24 55.72% 67 24 55.72%
1-100-01-0141-207 Medicare (.0145) 10 16 16 6 56.60% 16 6 56.60%
1100010141215 HealthIns/Dental - g -
1100010141230 Retirement - MERF . . .
[o115 Total Board of o 1283 130225 1313 30 231% 1313 30 231% 1313 30 231%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0117 Town Clerk
1-10001-0117-100 Salary-Town Clerk 47,900 50,774 3915183 52,296 1,522 3.00% 52,296 1522 3.00% 52,296 1522 3 With Carol Lee
1100010117120 Salary - Asst. Town Clerk 18,435 23,275 16,857.82 22,828 (827) 3.55% 22,428 (827) 3.55% 22,428 (827) 3. Negotiat 26 hours/ week
1100010117330 - 1,000 1,027.50 1,000 - 0.00% 1,000 - 0.00% 1,000 - 0.00% | Every sept and April mandated
1100010117335 Training 795 2,000 2,000 - 0.00% 2,000 - 0.00% 2,000 - il rox. 1000-1100 for 2 sessions + Continuing. ~ $800 annually
1-10001-0117-438 Equip Maint 522 540 - 540 - 0.00% 540 - 0.00% 540 - 0.00%
1-10001-0117-580 Mileage - 400 57.12 400 - 0.00% 400 - 0.00% 400 - 0.00%
1-10001-0117-610 Office Supplies 703 1,400 645.41 1,400 - 0.00% 1,400 - 0.00% 1,400 -
1-10001-0117-612 Land Records 10,117 10,100 6,626.40 10,500 400 3.96% 10,500 400 3.96% 10,500 400 3 plus extras for a
1-10001-0117-616 Maps Filming & Indexing 48 600 - 600 - 0.00% 600 - 0.00% 600 - 0.00% & 2
1-10001-0117-810 520 500 561.99 520 20 4.00% 520 20 4.00% 520 20 4 i
1-10001-0117-865 Vital Statistics 441 300 - 300 - 0.00% 300 - 0.00% 300 - birth
1-10001-0117-885 - 1,000 1,619.61 1,000 - 0.00% 1,000 - 0.00% 6,500 5,500 550.00%
1-100-01-0141-205 Social Security (.062) 4,547 4,634 4,634 87 1.92% 4634 87 192%
1-100-01-0141-207 Medicare (.0145) 1,063 1,084 1,084 2 1.96% 1,084 2 1.96%
1100-01-0141215 Health Ins/Dental 30,292 27,820 21,408 (8,884) 29.33% 21,408 (8,888) 29.33%
1-100-01-0141-230 Retirement - MERF 10,965 9,021 9,021 (1,98) 17.73% 9,021 (1,988) 17.73%

J0117 Total Town clerk 79,880 138,756 66,547.68 135,563 (3,193) 2:30% 129,152 (9,600) [6.92% 134652 (4,108) 2.96%
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0119 Probate Court

1-100.01.0119-800 [ Miscexpprobate court 3,115 | 3,200 | 3,054.00 3,200 | - 0.00% 3,200 | - 0.00% 3,200 | i  Probate carol will

0119 Total_probate Court 3415 | 3200 | 3,054.00 3200 | -l 0.00% 3200 | -l 0.00% 3200 | N 0.00%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0121 Elections
1-100-01-0121-100 Salaries-Elections 16,325 16,000 591139 16,500 500 3.13% 16,500 500 3.43% 16,500 500 3. 3% raise for in wage which will go up to §14/hr unkn known number state and town elections.
1100010121 335 Training - Elections 794 600 110.00 625 25 a17% 625 2 4.17% 625 25 4.17% [ new people or positions need tral of turnover this year so fa next year unknown
1100-01-0121 438 2 t Maints 750 3,000 675.00 3,000 - 0.00% 3,000 - 0.00% 3,000 - p
1-100-01-0121610 Supplies 5,653 8,000 545.62 8,800 800 10.00% 8,800 800 10.00% 8,800 800 card to reprogram
1-100-01-0121 800 MISC / CANY - 120 78.00 120 - 0.00% 120 - 0.00% 120 - 0.00%
1-100-01-0121 830 Meals 572 600 13157 660 60 10.00% 660 60 10.00% 660 60 10.00% |price of food
1-100-01-0141-205 Social Security (.062) 992 1,023 1,023 31 3.43% 1,023 31 3.13%
1-100-01-0141-207 Medicare (.0145) 232 239 239 7 3.43% 239 7 3.13%
1100-01-0141215 Health Ins/Dental
1-100-01-0141-230 Retirement - MERF

0121 Total Elections 24,093 29,588 245158 30,967 1423 482% 30,967 1423 4.82% 30,967 1423 482%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0123 Old Town Hall
1100010123432 Building Malnt - 2,500 2.968.75 2500 - 0.00% 2.500 - 0.00% 2.500 - 0.00%
1-100-01-0123-490 Alarm Svstem 574 500 334.95 575 75 15.00% 575 75 15.00% 575 75 15.00: d fee
1-100-01-0123-601 Electricity 523 600 624.13 900 300 50.00% 900 300 50.00%. 975 375 62.50% 15% increase from current
1-100-01-0123-603 el Ol - 400 400 - 00% 400 - 00" 400 - 0.00:

0123 Total 01d Town Hall 1,007 4,000 392783 4375 375 9.38% 4375 375 2.38% 4,350 450 11.25%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021:2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022

1-100.01-0125-100 Salary-Registrars 8772 12,000 637752 12,360 360 3.00% 12,360 360 3.00% 12,360 360 3.00% o
1100010125120 Asst. Salary-Registrars - 1,000 1,030 30 3.00% 1,030 30 3.00% 1,030 30 3 tyears budget.
1-100.01-0125-330 110 1,200 440.00 1,200 - 0.00% 1,200 - 0.00% 1,200 - ar 220 each per sem
1100010125335 Training 380 3,500 40.00 3,500 - 0.00% 3,500 - 0.00% 3,500 - 0.00% | Wages toattend training by esist
1-100.01-0125-580 Mileage - 500 19.89 500 - 0.00% 500 - 0.00% 500 - 0.00% attend coun
1-100.01-0125-610 63 300 18882 300 - 0.00% 300 - 0.00% 300 - 0.00% toner and office suft
1-100.01-0125-810 140 200 190.00 200 - 0.00% 200 - 0.00% 200 - of ty last year 95 each astyear for both
1-100.01-0141-205 Social Security (.062) 806 830 830 2 3.00% 830 2 3.00%
1-100.01-0141-207 Medicare (0145) 189 194 194 5 273% 194 5 2.73%
1100010141215 Health Ins/Dental
1-100.01-0141-230 Retirement - MERF.

0125 Total Registrars 9,465 19,695 725623 20,114 419 2.13% 20,114 419 213% 20,110 419 2.13%
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Town of Andover

FY 2021-2022 Budget

FY 2020-2021 FY 20212022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023

actual approved YTD expended Department | $$ change from | % changefrom | BOS Approved | $$ change from | % changefrom | BOFApproved | $$ changefrom | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0127 isi
110001.0127-540 Lesal AdsAdvertising 5661 4000 405934 5500 1500 37.50% 5500 1500 37.50% 5500 1500 3. b land use dept-we capture thi even
1-100-01-0127-999 Advertising - = =
0127 Total Advertising 5661 4,000 405034 5500 1,500 37.50% 5500 1,500 37.50% 5500 1,500 37.50%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0129 Town Office Building
1100010129315 Pavroll Service 8236 6.500 4.45034 7.000 500 7.69% 7.000 500 7.69% 7.000 500 7.
1100010129330 - = - s - B - B -
1100010129350 Water Testine 500 500 405.00 500 - 0.00% 500 - 0.00% 500 - 0.00%
1-100-01-0120-365 I Contract 2,247 2,300 229221 2.350 50 2.17% 2.350 50 2.17% 2350 50 2.1 anothers
1100010129401 Elevator Permit 240 240 - 220 - 0.00% 210 - 0.00%] 240 - 0.00% [
1100010129430 ProComm.Maint. Agr. - 600 - - (600) +100.00% - (600) -100.00% - (600) +100.00:
1100010129432 Building Malnt 3013 3,500 5516.00 4.250 750 21.43% 4.250 750 21.43% 4.250 750 21.43%
1-100-01-0120-434 Furnace Maintenance 170 500 - 500 - 0.00% 500 - 0.00% 500 - 0.00% [paia reclassity
1100-010129-439 Software Maint 7.657 7.500 15.001.60 8.250 750 10.00% 8.250 750 10.00% 8.250 750 10.00%
1-100-01-0120-442 ‘Computer Tech Supoort 7,004 8,000 481652 11,000 3.000 37.50% 11,000 3.000 37.50% 11,000 3.000 37.50
1100-01-0129-443 Website fees 4,618 - 4731 113 2.45% 4731 113 2.45% 4731 13 2.45%
1-100-01-0120-424 Cooler Rental 2,702 2,680 2.009:88 2.680 - 0.00% 2.680 - 0.00% 2,680 - 0.00%
1-100-01-0129-493 Tolland 911 Disoatch 10.016 10,031 10.031.60 11.133 1102 10.99% 11133 1102 10.99% 11133 1102 10.99% from 911
1-100-01-0120-530 Teleohone 14,887 10,500 7.803.91 5.000 (5.500) -52.38% 5.000 (55001 -52.38% 5.000 155001 -52.38%
1100-010129-531 Postaze 12,056 7.000 345854 7.000 - 0.00% 7.000 - 0.00% 7.000 - 0.00%
1-100-01-0120-533 Postage Meter Rental 600 600 45000 600 - 0.00% 600 - 0.00% 600 B
1100-01-0129-537 ints bl 2,000 1,500 738.00 1,500 - 0.00% 1,500 - 0.00% 1.500 - 0.00%
1-100-01-0120-550 Printing Town 350 1,600 - 1,600 - 0.00% 1,600 - 0.00% 1,600 -
1100010129601 Electricity 8395 7.500 644853 8.500 1,000 13.33% 8.500 1.000 13.33% 9.900 2.400 32 15% over current cost
1-100-01-0129-603 Fuel O 5.230 5,800 2.823.47 7.266 1,466 25.28% 7.266 1,466 25.28% 7.266 1,466 25.28%
1100010129609 Eauibment - 750 - 750 - 0.00% 750 - 0.00% 750 - 0.00:
1-100-01-0120-610 Office Supplies (2.026) 3,000 2.803.07 3.200 200 6.67% 3.200 200 6.67% 3200 200 6.67% |paer and other consumables
1100010129611 Office Furniture - - - - - - - - -
1100-01-0129-652 Janitorial Supol 1463 1,000 891.05 1,600 600 60.00% 1,600 600 60.00% 1,600 600 60.00%
1100010129735 Comouter Reol. & Service 828 1.900 1.021.96 2100 200 2100 200 10.53% 2100 200 10.53: ; hall
1-100-01-0129-490 Alarm monitoring 500 500 500 0.00% 500 500 Ml annual

Jo129 Total Town office Building 85,666 88119 71,002.98 92,250 4131 4.69% 92,250 4131 4.69% 93,650 5,531 6.28%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0135 Civil
1-100-01-0135-100 Salary - Civil Preparedness 528 600 - 750 150 25.00% 750 150 25.00% 750 150 2 ed with duties
1100010135335 Training - 350 - 350 - 0.00% 350 - 0.00% 350 - 0.00%
1100-01-0135-435 Shared CERT vehicle - 1,000 891.00 1,000 - 1,000 - 0.00% 1,000 - andover shar
1-100-01-0135-730 Supplies and Equipment 323 850 376.62 850 - 850 - 0.00% 850 -
1-100-01-0141205 Social Security (.062) 33 a7 a7 14 40.91% a1 1 2091%
1-100-01-0141-207 Medicare (.0145) 8 1 1 3 35.94% 1 3 35.98%
1-100-01-0141215 Health Ins/Dental
1-100-01-0141-230 Retirement - MERF

0135 Total Civil Preparedness 851 2,881 1,267.62 3,007 166 5.86% 3,007 166 5.86% 3,007 166 5.86%
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0137 Insurance

1-100-01-0137-500 insurance 111643 | 113,000 | 82.464.92 | 116,000 | 3.000 | 2.65% 116.3%0 | 3390 | 3.00%] 116390 | 3390 | fromi o WCand LAp.
| 111643 | 113,000 | 824609 116,000 | 3000 | 265% 116390 | 33 3.00%] 116390 | 33 3.00%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 20212022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0141 Employee Benefits
1-100-01-0141-205 Social Security (.062) 24,212 40,275.29 - - - - - -
1-100-01-0141-207 Medicare (.0145) 11,443 9,433.47 - - - - - -
1100010141210 Unempl. Comp 7,809 10,000 6779.06 10,000 - 0.00% 10,000 - 0.00% 10,000 - 0.00%
1-100-01-0141-215 Health Ins/Dental 198,468 92,662.82 - - - - - - in individual departments
1100010141220 15) N - - i individual departments
1100010141221 Longevity B 1,500 B 1,500 - 1,500 - 0.00% 1,500 - 0.00%
1100010141223 Disabilty 2,419 2,500 2,058.49 2,500 - 0.00% 2,500 - 0.00% 2500 - 0.00%
1100010141225 Lite s 1037 1,500 76440 1,500 - 0.00% 1,500 - 0.00% 1,500 - 0.00%
1100010141230 Retirement - MERF 87,639 = 5572331 - - -
1100.01-0141280 COL Physical, Drug Testing 510 750 30000 750 - 0.00% 750 - 0.00% 750 - esting o his i
1100.01-0141290 Amort MERF 131 131 - 131 - 0.00% 131 - 0.00% 131 - 0.00%
1100010101295 dmin Fes R 2350 3000 . 3000 N 300 . oo 2000 w0 21335 e s smow 1
0141 Employee Benefits 336,568 19381 207,996.84 19381 - 0.00% 19381 - 0.00% 20,021 540 3.30%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$change from | % change from |Informational Notes
expenses. 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY 2021-2022 FY 2021-2022
0143 Andover Senior
18,729 18,600 20,049.45 23,000 4,400 23.66% 23,000 4,400 23.66% 25,000 6,400 34.41% total vear given

1100010143380 Comm. Drivers Test - DAR 388 1,000 30000 1,000 - 0.00% 1,000 - 0.00% 1,000 - Hard to factorin to cas total 1
1100010143435 Vehicle Maint-Dial a Ride 8,535 5,000 311557 5,000 - 0.00% 5,000 - 0.00% 5,000 - 0.00%
1100010143535 Mobile Phone-Dial a Ride - - - = - N N N N
1100010143580 Dial-A-Ride Mileage - - N - N N N B N
1100010143603 Fuel-Dial a Ride 1,733 3,000 317377 3,000 - 0.00% 3,000 - 0.00% 6,095 3,005 1031 lincrease overall fuel th 1 t0 1523 gallons at 48/Gallon
1100010143810 Dues / Memberships-DAR 40 - - - - - N
1100010141205 Social Security (.062) 1,153 1,426 1,426 273 23.68% 1,550 397 34.43%
1100010141207 Medicare (.0145) 270 334 334 64 2352% 363 9 34.26%
1100010141215 Health Ins/Dental = - N
1100010141230 Retirement - MERF = - N

0143 Total Andover Senior Transportation 29,426 29,023 2663879 33760 4737 16.32% 33760 4737 16.32% 39,008 3,985 34.40%
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Town of Andover
FY 2021-2022 Budget

FY2002021 | FY20212022 | FY 20212022 FY 20222023 FY 20222023 FY 20222023 V20222023 | FY20222023 | FY20222023 | FY20222023 | FY20222023 | FY2022:2023
actual approved YTD expended Department | $$ change from | % changefrom | BOSApproved | $§ change from | % changefrom | BOFApproved | $$changefrom | % change from |Informational Notes
expenses 6232021 04-01-2022 Request FY 20212022 V20212022 request FY20212022 | FY20212022 FY20212022 | FY2021-2022

0145 Senior Citizens
1100010145100 Resident Coord 3,157 4,000 2,465.64 5806 1,806 45.15% 5,806 1,806 45.15% 5,806 1,806 4 w 1d g0 u.
1100010145 580 Municipal Agent - Mileage - - 5 - - - , ,
1100010145610 Municipal Agent:-Supplies - - B , B , . ,
1100010145820 Senior Lunch 1,051 1,080 1,045.68 1,080 - 0.00% 1,080 - 0.00% 1,080 - otalcostof n goes nto an Laccount
1100010145 840 Munic Agents-5r Ctizens - - = - - - , ,
1100010145870 Programs Senior Citzens - 2,000 2,016.77 2,000 - 0.00% 2,000 - 0.00% 2,000 - 0.00%
1-100-01-0145-875 Trips Senior Citizens 1,609 4,000 2,137.49 4,000 - 0.00% 4,000 - 0.00% 4,000 - 0.00% | wpicaly 6 year the expenses in
1-100-01-0145-901 Equipment Municipal Agent - = - 2 - 2 -
1-100-01-0141-205 SocialSecuriy (.062) 248 360 360 112 45.15% 360 112 a5.15%
1-100-01-0141-207 Medicore (0145) 58 8 84 2 45.15% 8 2% a5.15%
1100010141215 Health Ins/Dental N
1-100-01-0141-230 Retirement - MERF 596 570 570 25) -4.32% 570 (26) 4.32%

J0145 Total senior Gitizens 5817 11,982 766558 13900 1918 16.01% 13,900 1918 16.01% 13,900 1918 16.01%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes

expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0147 Custodian
1-100-01-0147-100 Custodian 8320 9300 671875 133% 4.090 43.98% 13.3% 4.090 43.98% 13.3% 4,090 33.98% [ Hired pT of the maintenance. toust ceaning
1-100-01-0141-205 062) 830 830 830 0.00% 830 830 0.00%
1100010141207 Medicare (.0145) 194 194 194 0.00% 194 194 0.00%

0147 8320 2,300 671875 13,010 5118 58.99% 13,010 5118 54.99% 13,010 5118 54.99%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0149 Old Fire House
1100010149432 Building Maint - - - - - - - - -
1-10001-0149-434 Furnance Maint - 300 - B (300 +100.00% - (300) -100.00% - (300) +100.00: storage forsenlor transportation vehicles
1100010149490 Alarm Maint. 250 250 B B (2501 -100.00% - (250) -100.00% - (250) -100.00%
1-10001-0149-530 Telephone - - - B - - - - -
1-10001-0149-601 Electricity 1.203 500 940,56 500 a00 80.00% 900 a00 80.00%. 1441 a1 188.20% [ Larse ate in
1-10001-0149-603 Fuel O 1601 1,000 173394 1,000 - 0.00% 1,000 - 0.00% 1,000 - 0.00%
1100010149605 Propane - - - - - - - -

10149 O1d Fire House 3,058 2,050 267450 1,900 (150)| 7.32% 1,900 (150) 2.32% 2,381 391 12.07%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$change from | % change from |Informational Notes
expenses. 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY 2021-2022 FY 2021-2022
0151 Dog Fund Switched to NECC we pay 3.15 per capita for .
1-10001-0151-105 NECOG shared senvices animal control 3,59 4635 736026 9,920 5285 114.02% 9,920 5,285 114.02% 9,920 5285 1 100t0 105 #
1100010151434 Furnance Maint - 175 - - (a75)’ - (a75). ~100.00% - (a75) -100.00%
1-10001-0151-580 Dog Warden Mileage - 100 - - (100) -100.00% - (100) ~100.00% - (100) -100.00%
1100010151610 Supplies - 800 - - (800)’ - (800)’ ~100.00% - (800) -100.00%
1-10001-0141-205 Social Security (.062) 287 - (287) - (287) ~100.00% - (287) -100.00%
1-100-01-0141-207 Medicare (.0145) 67 - (67) - (67) -100.00% - (67) -100.00%
1100010141215 Health Ins/Dental - N B
0151 Total Dog Fund 3,590 6,064 7,36026 2,920 3,856 §3.59% 2,920 3,856 §3.59% 2,920 3856 63.50%
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021:2022 | FY 20212022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022
0153 Historical
1100010153 800 Town Historian - 200 | 200 | - 0.00% 200 | - 0.00% 200 | i 0.00 wh
0153 Total Historical N 200 | , 200 | -l 0.00% 200 | -l 0.00% 200 | -l 0.00%
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Town of Andover

FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0155 Ethics i
1-100-01-0155-800 [Town Ethics Commission -1 - =l -1 -1 -1 -1 -] | don'tanticipate expenses
[ oiss ol N | I - [ - I N
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021:2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022

0201 Health Officer
1-100.02-0201-841 Health Director 18368
1100020201999 EASTERN HIGHLANDS HLTH 19,060 18,396.66 18,500 (560) -2.94% 18422 (638) 3.35% 18422 (638) -3.35% [per

0201 Total Health Officer 18368 19,060 1839666 18500 (560). 2.94% 18422 638 335% 18422 (638 335%
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021:2022 | FY 20212022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022
0205 Mental Health
1-100.02-0205-843 Amplify Mental Health - 250 | 231,00 250 | - 0.00% 250 | - 0.00% 250 | i 0.00% Used o be NC mental health
0205 Total Mental Health N 250 | 231.00 250 | -l 0.00% 250 | -l 0.00% 20| N 0.00%
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Town of Andover
FY 2021-2022 Budget
FY20202021 | FY2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0207 AHM Youth Services
1-100.02.0207-844 AHM Youth Services 46,536 | 88,684 | 85,684.00 92,179 | 3,95 | 3.90% 92,179 | 3,95 | 3.90% 92,179 | 3,95 | 3.949% | per Proposed Budget
0207 Total AHM Youth Serv 46536 | 88,68 | 88684.00 92179 | 395 | 394% 92179 | 395 | 3.00% 92179 | 395 | 39a%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0301 Public Works
1100-03-0301-100 Salary-Public Works 216,934 246,350 194,642.88 265,417 19,067 7.78% 311327 64.977 26.38% 311327 64,977 26.38% | 1 employee 1t02, Jay Tuttle 3% raise and New Position-Maintainer |
1-100-03-0301-111 Salary-Temp PW 15.038 2,500 359.28 20,000 17.500 700.00% 20,000 17.500 700.00% 20,000 17.500 hiring 1 Part-time summer heloer
1100030301112 Salary-OT PW 6,061 7.000 819076 92,000 2,000 28.57% 92,000 2,000 28.57% 9,000 2,000 28
1100-03-0301.390 Tree Removal - - - - 0.00% B - B - 't
1-100-03.0301-391 Fire Ext. Testing 569 500 526,68 600 100 20.00% 600 100 20.00% 600 100 20.00%
1100030301392 Iding Suppl 852 850 43371 900 50 5.88% 900 50 5.88% 900 50 5.88%
1-100-03.0301-431 Tire Maint. - s - s - 2 - 2 )
1-100-03-0301-435 Vehicle Maint 32.380 22,000 27.48128 62.000 40,000 181.82% 32.000 10,000 45.45% 32,000 10,000 45.45% | for maintenance
1-100-03-0301-437 Sweeper Exp. - - - - - - - - -
1-100-03-0301-448 Misc. Labor/Rental - 1,500 - 1500 - 0.00% 1,500 - 0.00% 1,500 - 0.00%
1-100-03-0301-535 Mobile Phone 857 852 641.25 852 - 0.00% 852 - 0.00% 852 - 0.00%
1-100-03-0301-602 Diesel 5,666 14,000 12,924.67 14,000 - 0.00% 14,000 - 0.00% 14,000 - 0.00% |pw wil eauates to 13000 dollars
1-100-03-0301-603 Gasoline 3.596 5.760 7.149.69 8.000 2240 38.89% 8.000 2240 38.89% 9.400 3.640 63.19% | assumes a5/
1-100-03-0301-620 Supplies 635 12,000 12.405.46 15,500 3,500 29.17% 15,500 3,500 29.17% 15,500 3,500 20.1 add 1Kif hire  4th union emplovee
1-100-03-0301.-622 Tires 3738 - - - - - - - -
1100-03-0301.636 Hyd. Oil 770 - - - - - - 2 }
1-100-03-0301.-637 Fuel Add. 1147 - - = - 2 - 3 ,
1-100-03-0301.638 hop Supplies 9,085 - - N - i i _ B
1-100-03-0301-640 Sweeper Supplies 986 - - - - - - - -
1-100-03-0301 654 Uniforms & shoes 3,629 - - - - 2 - 2 -
1-100-03-0301.730 Equipment 180 6.400 999.46 6.750 350 5.47% 6.750 350 5.47% 6.750 350
1100-03-0301.732 Signs 2.476 - - - - - - - -
1-100-03-0301.734 Tools 4586 - - - - - - - -
1-100-03-0301.810 75 75 75.00 75 - 0.00% 75 - 0.00% 75 - 0.00% [tree warden annual fee
1-100-01-0141-205 Social Security (.062) 15.088 18.254 21100 6.012 39.85% 21100 6012 39.85%
1-100-01-0141-207 Medicare (.0145) 3,529 4.269 4,935 1,406 39.83% 4,935 1,406 39.83%
1-100-01-0141215 Health Ins/Dental 80794 67.382 98.353 17559 21.73% 98.353 21.73%
1100-01-0141-230 Retirement - MERF 36,381 45,784 56.039 19,658 50.03% 56.039 54.03%

0301 Total Public Works 310,121 455,579 26583012 540,283 84704 18.50% 600,930 145351 31.90% 602,330 146751 3221%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0303 Snow Removal
1-100-03-0303-130 OT-Snow Removal 14,477 15.000 1931063 15750 750 5.00% 15.750 750 5.00% 15.750 750 from rior vears by 10,000 number to it
1-100-03-0303-365 Removal - B - - - ,
1100-03-0303-436 ice Maintinance Bide. 37 500 184.72 525 25 5.00% 525 25 5.00% 525 25
1-100-03-0303-624 Paint - = - - , ~
1100030303642 Supolies 6,145 67.700 47.437.49 2.850 (64.850) 95.79% 2.850 (648501 -95.79% 2.850 (64,8501 95.79%
1-100-03-0303-643 Sanding Equip. 350 500 182.07 525 5.00% 525 5.00% 525 5.00%
1100-03-0303 644 Sand - - 5.000 5.000 0.00% 5.000 5.000 0.00% 5.000 5.000 0.00%
1-100-03-0303-646 Salt 58213 - - 63.000 63.000 0.00% 63.000 63.000 0.00% 63.000 63.000 0.00:
1100-03-0303-830 Meals 509 650 42789 675 25 3.85% 675 25 3.85% 675 25 3.85:
1-100-01-0141-205 062) 1,550 977 977 (574) 37.00% 977 (574) -37.00%
1100010141207 Medicare (.0145) 362 228 228 (133) 36.91% 228 (13a) -36.91%
1-100-01-0141215 Health Ins/Dental E 2 - =
1100010141230 Retirement - MERF 3725 B - 3.725) -100.00% - 3.725) -100.00%

0303 Total Snow Removal 29,740 89,987 67,542.80 89,530 (as7) 051% 89,530 (as7] 051% 89,530 (a57) 051%
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Town of Andover
FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0305 Street Lighting
1100030305410 | treet Lighti | 6.076 | 6.000 | 5.199.75 6500 | 500 | 8.33% 6500 | 500 | 8.33% 7.000 | 1.000 |
| Josos ] 076 ] 000 ] 519975 6500 s00] 833% 6500 s00] 833% 2000 | 1000 1667%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0309 Town Garage
1-100.03-0309350 Medicalloroe 30 500 525 2 S00% 525 2 S00% 525 i S00%
1-100:03-0309300 « - S00 85000 600 100 600 100 20.00% 600 100 20.00%
1-100.03-0309-432 Buildine Maint 3106 %000 553633 15.000 000 35000% 15.000 14,000 350.00% 18,000 14,000 350.00 J51 5 or should w take this rom tour
1-100:03-0309434 Furnance Viaint 2205 00 B = (5001 -100.00% z (5001 “100.00% z (5001 ~100.00%
1-100-03-0309-450 Alarm Susterns 1200 500 - 750 250 50.00% 750 250 50.00% 750 250 maintenance
1100:03-0309530 Telephone - = - = - = - = -
1-100-03-0309-537 Internet Cabl 384 a0 01265 1470 70 S00% 1a70 70 S00% 1a70 7 S00%
1-100-03-0309-601 Electricty 4206 3.000 422082 5500 2500 83.33% 5500 2500 83.33% 6475 3ars T15.83% [based oft 20212 rate ncreases
1-100-03-0305-603 Fuel OI 3383 5.000 252928 6250 1.250 25.00% 6250 1.250 25.00% 6250 1.250 25.00%
1-100:03-0309:610 Office Supalies 85 150 69.98 175 25 16.67% 175 25 16.67% 175 25 16.67%
1-100-03-0309-618 Comouter Sunoles 936 300 325 25 8.33% 325 25 833% 325 25 . soarages
0309 Total Town Garage 26,865 15,850 14,653.06 33,595 17,745 111.96% 33,595 17,745 111.96% 34,570 18,720 118.11%
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Town of Andover
FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0311 Town Engineer itfrom other budgets
1100030311370 Consulting Fees-Eneineer 7.361 10.000 | - 10,000 - 0.00% 10.000 | - 0.00% 10,000 | N
| 0311 Total 7361 10000 | 10,000 | -1 0.00% 10,000 | -1 000% 10,000 | -1 0.00%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0313 Ground Care
1100030313420 Mowine - Ground Care 27,080 20,000 570663 21,000 1,000 5.00% 21500 1,500 7.50% 23.000 3.000 rCal 00 oaricand rec 514543, r15 23,000,

sorinkler maint & sv
1100030313422 Beautification - 574 2,050 634.78 2.500 50 21.95% 2500 as0 21.95% 2.500 as0 21.95%
1-100-03-0313-424 Old Cemetary Maint - Cathy Palazzi 6,000 2,000 - 2,000 - 0.00% 2,000 - 0.00% 2,000 0.00%

B j - budget 2
0313 Total Ground Care 33,615 24,050 634141 25,500 1,450 6.03% 26,000 1,950 811% 27,500 3,450 14.35%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0401 Fire Depa i
1100.04-0401-121 Board Clerk Wages 1 g B - , , _ ,
1100.04-0401-438 Equip. Maint , , , , - - -
1-100-04-0401-800 Fire Commission 120650 140650 13415823 148,150 7,500 s33% 148,150 7,500 533% 148,150 7,500 33
1100010141205 SocialSecurity (062) , - _
1100010141207 Medicare (0145) , , _
1100010141215 HealthIns/Dental , , N
1100010141230 Retirement - MERF . . .
0401 Total Fire Dept/Comm 140,821 140,650 134,158.23 148,150 7,500 5.33% 148,150 7,500 5.33% 148,150 7,500 5.33%
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Town of Andover

FY 2021-2022 Budget

FY2020-2021 | FY20212022 | FY 20212022 FY2022-2023 FY 2022-2023 FY 20222023 FY20222023 | FY2022-2023 | FY20222023 | FY20222023 | FY20222023 | FY 20222023

actual approved YD expended Department | $ change from | % change from | BOSApproved | $S change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6232021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY2021-2022 | Fy2021-2022 FY2021-2022 | Fy2021-2022
0403 Public Safety
1-100-04-0403-130 Overtime - Law Enforcement , B , , , 5 B
Contract State Fee - Law Enforcement
1-100-04-0403-375 178.740 176,000 - 170.000 (6.000) 3.41% 170.000 (6.000) 2.a1% 170.000 (6.000) -3.41% |very tough afterend o it
1-100-04-0403-901 360 450 144.00 450 - 450 - 0.00% 450 - 0.00%
0403 173,100 176,350 144,00 170,350 (6,000) 3.40% 170,350 (6,000) 3.40% 170,350 (6,000) 3.4
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0405 Fire Marshal
1-100-04-0405-100 Salary - ire Marshal 7,687 7,919 6,081.93 8,028 109 137% 8,028 109 137% 8,028 109 137%
1-100-04-0405-110 Deputy Salary 1,230 1,267 633.45 1,267 © 0.01% 1,267 1,267
1-100-04-0405-150 Fire-Burning Official Comp 95 B 180.00 350 350 350 0.00% 350
1-100-04-0405-335 Training - 300 - 300 - 0.00% 300 - 0.00% 300 - 0.00%
1-100-04-0405-535 Pager/Phone - = - s - 2 - 2 -
1-100-04-0405-610 - 50 - 50 - 0.00% 50 - 0.00% 50 -
1-100-04-0405-612 Subscriptions - 700 173.75 750 50 7.14% 750 50 7.14% 750 50 7.18%
1-100-04-0405-810 - 140 826.92 150 10 7.14% 150 10 7.14% 150 10 7.14%
1-100-04-0405-901 Equipment 167 500 - 3,000 2,500 500.00% 3,000 2,500 500.00% 3,000 2,500 500.00%
1-100-01-0141-205 Social Security (.062) 568 598 598 30 5.28% 598 30 5.28%
1-100-01-0141-207 Medicare (.0145) 133 140 140 7 5.15% 140 7 5.15%
1100-01-0141215 Health Ins/Dental }
1-100-01-0141-230 Retirement - MERF ,

0405 Total Fire Marshal 9,180 11,577 2,896.05 14,632 3,055 26.39% 14632 3,055 26.39% 14632 3,055 26.39%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0501 Public Welfare
1100050501580 ace - 50 - - (501 -100.00% - (50) -100.00% - (50) -100.00%
1100-05-0501.830 Food & Cloth - = 5 N - - , _ -
1100-05-0501.845 CEss - 400 B 400 - 0.00% 400 - 0.00% 400 - 0.00%
1-100-05-0501.-850 COVID Expenses 28817 258599 - - -

0501 Total Public Welfare 28,817 450 2,585.99 400 (50) A111% 400 A111% 400 (50) AL11%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0601 Memorial Day Comm
1-100-06-0601-800 Misc. Exp-Memorial Day 557 800 800 0.00% 800 - 0.00% 800 -
1-100-06-0601.835 Memorial Day Comm. , 3
0601 Total Mem Day Comm 557 800 - 800 0.00% 800 - 0.00% 800 - 0.00%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0603 Recreation C i
1-100-06-0603-493 Outside Facility Rental 2,552 2,630 - 2,630 - 0.00% 2,630 - 0.00% 2,630 - 0.00%
1-100-06-0603-601 Electricity 24 - N j B B _ ,
1-100-06-0603-870 Programs 7,035 5,835 2,696.19 6,000 165 2.83% 6,000 165 2.83% 6,000 165 2.83%

0603 Total 9,631 8,465 2,606.19 8,630 165 1.95% 8,630 165 1.95% 8,630 165 1.95%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021:2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022

0701 Transfer Station
1-100.07-0701-100 Wages Transfer Station 20785 21218 1727112 21852 631 2.99% 24.053 3.235 15.25% 23816 2598 12 lues
1-100.07-0701-350 Water Testing - - - - - - - - - not portable water
1-100.07-0701-438 Maintenance 3,020 2,500 2,907.50 2,500 - 0.00% 2,500 - 0.00% 2,500 - 0.00%
1-100.07-0701-442 Brush Pile Removal 14,000 7,500 - 14,000 6,500 14,000 6,500 86.67% 14,000 6,500 86.67% | consider very otheryear 14K
1-100.07-0701-480 Hauling Fees 40,431 39,520 23.209.21 41102 1582 2.00% 41,102 1582 4.00% 41,102 1582 2.00% 2024
1-100.07-0701-481 Bulky Waste 31474 30,160 1991146 31366 1206 2.00% 31366 1,206 4.00% 31366 1,206 2.00% | $9393/t0n per nnage
1-100.07-0701-493 Outdoor Faciity 900 900 600.00 900 - 0.00% 900 - 0.00% 900 - 0.00% porta potty
1-100.07-0701-530 Telephone - - - - - -
1-100-07-0701-580 Transfer Station-Mileage - - - - - }
1-100.07-0701-601 Electrcity 2259 2,400 197394 2,400 - 0.00% 2,400 - 0.00% 3,025 625 26.04% [Significant rate increase i supply charges
1-100.07-0701-610 Supplies 150 150 150 0.00% 150 0.00% [onlyreal supply costisthe spray used in the summer to control odor
1-100.07-0701-800 Transfer station - - - - - - - - - 265 23/month They actually own 2 f for one. Don't know
1-100.07-0701-803 compactor lease 3,031 3120 2.317.50 3.200 80 3.200 80 256% 3.200 80 2.56%
1-100.07-0701-810 Dues/Membership - = - s - B - B - - rebate for
1-100.07-0701-998 Tipping Fees 41,700 44,720 32.925.78 46,508 1788 2.00% 46,508 1788 4.00% 46,508 1788 2.00%
1-100.01-0141-205 Social Security (.062) 1315 1355 1516 201 15.29% 1477 162 1229%
1-100.01-0141-207 Medicare (.0145) 308 317 355 a7 15.12% 345 37 12.12%
1-100.01-0141-215 Health Ins/Dental }
1-100.01-0141-230 Retirement - MERF. }

0701 Total Transfer Station 157,600 153,661 10115651 165,650 11,989 7.80% 168,450 14789 2.62% 168,389 14728 9.58%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0703 Recycling
1-100-07-0703-432 Hazardous Waste 2.437 - - 2910 2910 2910 2910 0.00% 2910 2910 0.00% [1105 waG T ickup oer vear
1-100-07-0703-484 Antifreeze Pickup 100 100 - 110 10 10.00% 110 10 10.00% 110 10 10.00: om residents
1100-07-0703-485 Used Ol Pickuo 640 450 68363 1300 850 188.89% 1.300 850 188.89% 1.300 850
1-100-07-0703-486 Freon Removal - - - - - - per
1-100-07-0703-488 Tire Pickuo 1832 800 854,00 1300 500 62.50% 1.300 500 62.50%. 1.300 500 62.50: 1005 per drum assume 1 6rum
1-100-07-0703-631 Ol Fiters - - - 100 100 100 100 0.00% 100 100 0.00%
1100-07-0703-807 Permits 800 800 115237 970 170 21.25% 970 170 21.25% 970 170 21.25%
1100070703810 671 - - - 0.00% - - We need to decide what we willallow next Year Propane tanks? Batterie
0703 6,479 2,150 2,600.00 6,690 4,580 211.16% 6,690 4,580 211.16% 6,690 4,580 211.16%
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Town of Andover

FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023

actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0801 Econ Comm.
1-100-08-0801 800 omm. 430 500 430.00 500 - 0.00% 500 - 0.00% 500 - 0.00% |4301s Tollan
1-100-08-0801.999 ining, B - , ,
0801 Total Econ Devel Comm. 430 500 430,00 500 - 0.00% 500 - 0.00% 500 - 0.00%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0803 Planning and Zot Ce issi
1-100-08-0803-100 “Town Planner Wages - B - -
1-100-08-0803-100 Wages - Board Clerk 1,190 1,350 1,568.00 3,200 1,850 137.08% 3,200 1,850 137.00% 3,200 1,850 137.08 14 meetings per year with 3 longer than 2 hours, 0 IWWC and P2C
1-100-08-0803 310 Legal / Professional 14,140 5,000 8,840.50 6,500 1,500 30.00% 6,500 1,500 30.00% 11,500 6,500 a planner for P2C changes
1-100-08-0803-320 Contract Planner - B - - 0.00% 5,000 5,000 0.00% B -
1-100-08-0803-335 Training 120 350 - 500 150 42.86% 500 150 42.86% 500 150 142.86% [ New state law requiring & hours oes into effect this budget cycle Unkno
1-100-08-0803 340 Mapping 130 300 - 300 - 0.00% 300 - 0.00% 300 - 0.00%
1-100-08-0803-610 Office Supplies 189 c - N j } j - B
1-100-08-0803-810 - = - 198 198 0.00% - > -
1-100-01-0141-205 Social Security (.062) 84 a6 198 114 135.71% 198 114 136.19%
1-100-01-0141-207 Medicare (.0145) 20 a6 26 132.00% a6 2 132.00%
1100-01-0141215 Health Ins/Dental }
1-100-01-0141-230 Retirement - MERF }

0803 Total p2C 15,768 2,108 10,408.50 10748 3,640 51.24% 15744 8,640 121.63% 15748 8,640 121.62%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0805 Zoning Board of Appeals
1-100-08-0805-100 Wages 261 - - N - ,
1100080805115 Board Clerk 284 410 500 355.00 500 - 500 - 0.00% 500 -
Supples - B N - ,
1-100-01-0141-205 Social Security (.062) 31 31 - 31 - 0.00% 31
1-100-01-0141-207 Medicare (.0145) 8 7 (1) 7 (1) -9.38% 7
1-100-01-0141-215 Health Ins/Dental .
1100010141230 Retirement - MERF -
0805 Total ZBA 440 539 355.00 538 (1) -0.19% 538 (1) -0.14% 538 1) -0.14%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021:2022 | FY 20212022 FY 20222023 FY 2022-2023 FY 2022-2023 FY2022-2023 | FY2022:2023 | FY 20222023 FY 20222023 FY20222023 | FY2022:2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $$ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Reguest FY 2021-2022 FY20-21-2022 request FY2021-2022 | FY2021-2022 FY20212022 | Fy2021-2022

0807 Building Department
1-100.08-0807-105 shared Wages - Building Dept 15518 13354 1236881 19,303 5,949 44.55% 19,303 5,949 44.55% 19,303 5,949 . hours/week for B0 as well a2 3% annual cost added: need to renegotiate the contract sh
1100080807120 Salary/Bldg Dept Admin Asst 20,827 19,240 18,279.81 23,577 4,337 23,577 4,337 22.50% 23,577 4337 22.50%
1-100.08-0807-120 Clerk's Wages - Bidg Dept - - - - 0.00% - - - -
1-100.08-0807-285 Bldg Offcial Sub Coverage - B , , , 5
1-100.08-0807-330 - - - - - -
1-100.08-0807-438 £ t Maint 2,207 1,500 - 1,500 - 0.00% 1,500 - 0.00% 1,500 - 0.00% [ need ts
1-100.08-0807-455 Land Use Fees/State. - - - - -
1-100-08.0807-580 Mileage - 250 - 1,200 950 380.00% 1,200 950 380.00% 1,200 950 380.00% | per contract with Balton $300 per 0
1-100.08-0807-610 Office Supplies 425 550 35381 550 - 0.00% 550 - 0.00% 550 - 0.00%
110008 0807612 Books & Manals - 500 12000 500 - 0.00% 500 - 0.00% 500 - books
1-100.08-0807-810 - 200 - (200) -100.00% (200) -100.00% (200) -100.00%
1-100-08.0807-890 Permittink Fees 4,500 4,500 4,500 0.00% 4,500 4,500 0.00% 15 dolars per. flows
1-100.08-0807-901 Equipment - 250 32003 250 - 0.00% 250 - 0.00% 250 - 0.00%
1-100.01-0141-205 SocialSecurity (.062) 1,192 1,462 1462 270 2263% 1462 270 22.63%
1-100.01-0141-207 Medicare (0145) 278 302 302 64 22.97% 302 64 22.97%
1100010141215 Health Ins/Dental 5,100 5,100 5,100 0.00% 5,100 5,100 0.00%
1-100-01-0141-230 Retirement - MERF 1,087

38,977 39301 31,442.46 58,284 18,983 48.30% 58,284 18,983 48.30% 58,280 18,983 48.30%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0809 Inland Wetlands C i
1-100-08-0809-100 Wages IWC 13,008 16,470 12,191.42 16,550 80 0.49% 16,550 80 0.49% 16,550 80 0.49%
1-100-08-0809-115 Board Clerk - IWC 1,590 1,300 790.25 1,450 150 1,450 150 11.54% 1,450 150 11.58% | 14 meetings per year alless than 2 hours no dlerk for site walks
1-100-08-0809-335 Training - 250 - 250 - 0.00% 250 - 0.00% 250 - 0.00%
1-100-08-0809-350 Water Testing - - - - -
1-100-08-0809-365 Purchased Services - - - j B
1-100-08-0809-580 Mileage - - - - -
1-100-08-0809-610 Office Supplies 130 250 - 200 (50) 20.00% 200 (50) -20.00% 200 (50) most needs
1-100-08-0809-614 Maps - - - - j
1-100-08-0809-800 inland Wetland Comm. - - - - }
1-100-08-0809-810 65 65 - 65 - 0.00% 65 - 0.00% 65 - 0.00: IC membershi
1-100-01-0141-205 Social Security (.062) 1,021 1,116 1,116 95 9.30% 1,116 95 9.30%
1-100-01-0141-207 Medicare (.0145) 238 261 261 23 9.66% 261 23 9.66%
1100-01-0141215 Health Ins/Dental
1-100-01-0141-230 Retirement - MERF

0809 Total IWC 14,883 19,594 12,981.67 19,892 208 152% 19,892 208 152% 19,892 208 152%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

0815 Conservation C
1-100-08-0815-330 Membership - 65 - 65 - 0.00% 65 - 0.00% 65 - 0.00% | cacawiC membersh
1-100-08-0815-335 Training - 200 - 200 - 0.00% 200 - 0.00% 200 - 0.00%
1-100-08-0815-609 Equipment - 100 176.21 100 - 0.00% 100 - 0.00% 100 - 0.00%
1-100-08-0815-800 Conservation Commission - - B , 3
1-100-08-0815-810 Conferences 203 300 - 200 (100) -33.33% 200 (100) 33.33% 200 (100) 33.33%
1-100-08-0815-811 POCD - - - - -
1-100-08-0815-812 Community Improvement - - - - - eliminate
1-100-08-0815-813 Trail Maintenance - - - eliminate

0815 Conservation Comm 203 665 17621 565 (100) [15.00% 565 (100) [15.04% 565 (100) [15.00%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0817 Zoning Agent
1-100-08-0817-100 Salary - Zoning Agent 16,444 16470 14,005.29 16,962 92 299% 16,962 92 299% 25,004 8974 4 ™ wages and 3 change rom 1010 15 hours weekly
1-100-08-0817-580 Mileage B 300 B 300) -100.00% (300} -10000% (300) -100.00%
1-100-08-0817-610 B - - -
1-100.08-0817-810 = - - -
1-100-01-0141-205 Social Security (.062) 1,021 1,052 31 3.00% 1,052 31 3.00% 1,578 557 54.51%
1-100-01-0141-207 Medicare (.0145) 238 246 8 3.34% 246 8 3.34% 369 131 55.02%
1100010141215 Health Ins/Dental g
1100010141230 Retirement - MERF .
0817 Total Zoning A 16,440 18,020 14,005.29 18,260 231 128% 18,260 21 128% 22,39 361 s102%
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Town of Andover
FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department | $$ change from | % changefrom | BOS Approved | $$ change from | % changefrom | BOFApproved | $$ changefrom | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
0819 creos, cam, cost
1100080819810 Caital R 0G/CCM/COST 8.092 5.241 | 8111.00 5.400 | 159 | 3.03% 5.400 | 159 | 3.03% 8475 | 3234 | 61
| | I [ I I I
0819 CRCOG, CCM, COST 8002 | s2a1 | 811100 5800 | 159 | 303% 500 | 19| 3.03% 8475 | 323 | 61.71%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes

expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022
0901 Education
1-100-09-0901.-527 RHAM/AES Ret. 8en. j , ,
1-100-09-0901-590 RHAM Education Expenses 5,195,844 5,119,757 3,579,311.36 5,119,757 - 0.00% 5,034,953 (84,80) 1.66% 5,026,937 (92,820) ~1.81%as of tog ear
1-100-09-0901-595 AES - Board of Ed Expenses 3,844,328 3,902,400 2,401,350.61 4,122,787 220,387 5.65% 4,122,787 220,387 5.65% 4,102,787 200,387 5.13% | Adopted by AES board of Education

0901 Total Education 9,040,172 9,022,157 5,980,661.97 9,242,500 220387 2.48% 9,157,740 135,583 150% 9129724 107,567 1.19%
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

1001 Library
1-100-10-1001-100 Library Payroll 64,540 75,808 60,079.39 78,082 2,274 3.00% 78,082 2278 3.00% 79,014 3,206 2.23% [see Word doc for explanation Min wage employees 14$/hour
1-100-10-1001.800 Library Operations 28,204 26,289 26,289.00 26,989 700 2.66% 26,989 700 2.66% 26,989 700 2
1-100-01-0141-205 Social Security (.062) 4,700 4841 141 3.00% 4841 141 3.00% 4,899 199 a23%
1-100-01-0141-207 Medicare (.0145) 1,009 1,132 33 3.02% 1,132 33 3.02% 1,146 a7 225%
1100010141215 Health Ins/Dental 12,120 11,155 (965) 7.96% 10,749 (1,37) 11.31% 10,749 (1,373) 1131%
1-100-01-0141230 Retirement - MERF 6311 7,42 1,431 22.68% 8,079 1,768 28.01% 8,079 1768 28.01%

1001 Library 92,834 126,327 86,368.39 120941 3614 2.86% 129,872 3,545 2.81% 130875 4548 3.60%
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Town of Andover
FY 2021-2022 Budget

FY 2020-2021 FY 20212022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department | $$ change from | % changefrom | BOS Approved | $$ change from | % changefrom | BOFApproved | $$ changefrom | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
1101 Capital
1100111101451 - = 5 - , , B ,
1100111101700 Old Fire House-Capital Funds S - , , , ,
1100111101701 Town Garage-Lease 32,615 32,615 32,61461 (32,615) B (32,615) -100.00% = (32,615 +100.00% | Fina payment onloager 15 march 2022
1100111101702 Highway Dept-Cap Expend - - , -
1100111101703 Fire Dept-Capital Exp - , ,
1100111101704 Infrastructure upgrades - - , ,
1100111101707 Library-Capital Expenditure - - .
1-100-11-1101-714 Revaluation 16,500 16,500 16,500.00 16,500 - 0.00% 16,500 - 0.00% 16,500 - 0.00%
1100111101715 P 8 2-Capital POCD 5,000 5,000 5,000.00 5,000 - 0.00% 5,000 - 0.00% 5,000 - 0.00%
1100111101717 Revel Printer, Software Cap B , 5
1100111101718 Public Work Capital Expend - - 30,000 30,000 0.00% 30,000 30,000 0.00% 805 added this when they redc il mower
1101 Capital Expenditures 53115 sa115 sa11461 21,500 (G2615) -60.27% 51,500 (2615) -a83% 51,500 (2615) 483%
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Town of Andover
FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department. $$ change from BOS Approved $$ change from | % change from BOF Approved $$ change from % change from | Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022

1201 Debt Retirement
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Town of Andover
FY 2021-2022 Budget
FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 2022-2023
actual approved YTD expended Department. $$ change from % change from BOS Approved $$ change from | % change from BOF Approved $$ change from % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 FY20-21-2022 request FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
1203 Interest Expense S
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Town of Andover
FY 2021-2022 Budget

FY20202021 | FY2021-2022 FY 2021-2022 FY 20222023 FY 2022-2023 FY 2022-2023 FY 2022-2023 FY 20222023 | FY 20222023 FY 20222023 FY 20222023 FY 2022-2023
actual approved YTD expended Department $$ change from | % change from BOS Approved | $ change from | % change from | BOF Approved | $$ change from | % change from |Informational Notes
expenses 6-23-2021 04-01-2022 Request FY 2021-2022 F¥20-21-2022 request FY2021-2022 | FY2021-2022 FY 20212022 FY 2021-2022

1305 Transfers
1-100-13-1305-860 25,000 25,000.00 5,000 (20,000) 5,000 (20,000) -80.00% 5,000 (20,000 -80.00% [ Town s in G« is solvent Tom pert fund at a low level yearly
1-100-13-1305-898 Working Capital = - - -
1-100-13-1305-899 Contingency 50,000 500.00 75,000 25,000 75,000 25,000 50.00% 75,000 25,000 is 00 low for contingency =0.4% of 15 in non apsing fund where unspent accumulates;
1-100-13-1305-900 Reclass of trans for Stmt D B B . ,
1-100-13-1305-901 DPW Equipment 55,000 100,000 100,000.00 115,000 15,000 115,000 15,000 15.00% 115,000 15,000 15.00% |Mai
1-100-13-1305-907 Trans-Multi-Use Bidg, - 50,000 50,000.00 50,000 - 50,000 - 0.00% 50,000 - 0.00%
1-100-13-1305-908 fire engine fund/tanker truck 50,000 60,000 60,000.00 100,000 40,000 100,000 40,000 66.67% 100,000 40,000 66.67%
1100-13-1305-911 Road improvement fund 300,000 290,000 290,000.00 330,000 40,000 330,000 40,000 13.79% 330,000 40,000 13.
1-100-13-1305-912 tree removal fund 50,000 50,000 50,000.00 75,000 25,000 75,000 25,000 50.00% 75,000 25,000 50.00% lot of progress, Y Tree removal
1100-13-1305-913 Bunker Hill Bridge fund 160,000 120,000 120,000.00 160,000 40,000 160,000 40,000 33.33% 160,000 40,000 33.
1-100-13-1305-914 Bridge and Culvert fund 60,000 90,000 90,000.00 100,000 10,000 100,000 10,000 11.11% 100,000 10,000 11
1-100-13-1305-915 Building Maintenance Fund 60,000 40,000 40,000.00 60,000 20,000 60,000 20,000 50.00% 60,000 20,000 50.00% i budget

1305 Fund Transfers 735,000 875,000 825,500.00 1,070,000 195,000 22.29% 1,070,000 195,000 22.29% 1,070,000 195,000 22.29%

Page 58 of 58




