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Town of Andover  
Board of Finance 

Wednesday, September 22nd 2021 at 7:00 P.M.  
Location: virtual Zoom meeting 

 
Regular Meeting Agenda  

 
Call-in Directions to join the Zoom Meeting 

Click here to join by computer for video/audio: https://us02web.zoom.us/j/82032334753  
  Call-in from your phone for audio: +1 646 558 8656 

Then enter the Meeting ID: 820 3233 4753, Passcode: 863394 
*Please mute yourself unless you are a commission member or during Public Speak. 

 
1. Call to Order/Pledge of Allegiance 

 
2. Public Speak 

 
3. Additions/Deletions of Agenda Items 

 
4. Town Administrator’s Report 

 
5. Finance Department Report 

a. Town Budget Summary 
b. Revenue Summary 
c. TAR Spending 
d. Over Expenditure Report 

 
6. Budget Transfers 

a. Budget Transfers/Supplemental Appropriations 
b. Over Expenditure Requests 

 
7. Old Business 

a. Software Transition 
i. Chart of Accounts Draft 

b. Audit Status 
c. Community Senior Center Building Committee 

 
8. New Business  

Discuss and act upon the following: 
a. RHAM Multi Use Turf Field Project 
b. BOE Request Letter to BOF regarding 2% Transfer of Funds 
c. Recommendation from BOS for acquisition of excavator and plate compactor. 

i. Purchase or lease for excavator 
ii. Purchase of plate compactor 
iii. Funding Source: Town Aid Road or Equipment Fund 

d. Credit Card Purchasing Policy 
e. Open discussion regarding purchasing Rules and Policy for large expenses 
f. Town Hall Electrical Upgrades  
g. Road Line Striping  

 
9. Approval of Meeting Minutes 

a. Wednesday, August 25th 2021 Regular Meeting Minutes 
 

10. Liaison Reports 
 

11. Board Open Discussion 
 

12. Public Speak 
 

13. Adjournment 
 

Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 

https://us02web.zoom.us/j/83005127891
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6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests



7. Old Business
a. Software Transition
 i. Chart of Accounts Draft
b. Audit Status
c. Community Senior Center Building Committee



8. New Business
Discuss and act upon the following:
a. RHAM Multi Use Turf Field Project
b. BOE Request Letter to BOF regarding 2% Transfer of Funds
c. Recommendation from BOS for acquisition of excavator and plate compactor.
 i. Purchase or lease for excavator
 ii. Purchase of plate compactor
 iii. Funding Source: Town Aid Road or Equipment Fund
d. Credit Card Purchasing Policy
e. Open discussion regarding purchasing Rules and Policy for large expenses
f. Town Hall Electrical Upgrades 
g. Road Line Striping 



 

 

 

 

REGIONAL SCHOOL DISTRICT NO. 8 EXPLANATORY TEXT 

 

  The following question will be voted on by the electors and citizens qualified 

to vote in town meetings of the Towns of Andover, Hebron and Marlborough, 

Connecticut on November 2, 2021 between the hours of 6:00 a.m. and 8:00 p.m. 

This explanatory text was authorized to be prepared by the Regional School District 

No. 8 Board of Education and is prepared in accordance with Section 9-369b of the 

Connecticut General Statutes. 

 

QUESTION: 

 

  “Shall Regional School District No. 8, comprised of the Towns of  

  Andover, Hebron and Marlborough, appropriate $3,560,000 for the   

  installation of a new turf field, track and lighting at RHAM High  

  School and authorize the issuance of bonds, notes or temporary 

  notes in an amount not to exceed $3,560,000 to finance the 

  appropriation?” 

 

 

     YES   NO 

 

 

  The appropriation may be expended for design, construction, renovation and 

installation costs, engineering and professional fees, materials, equipment, purchase 

costs, legal fees, financing costs, interest expense on temporary borrowings, and 

other costs related to the project. The appropriation shall include any federal, state 

or other grants-in-aid received for the project. The District Board of Education is 

authorized to determine the particulars of the project, and may reduce or modify the 

scope of the project as desirable, and the entire appropriation may be spent on the 

project as so reduced or modified. 

 

  The District will finance the project by issuing the District’s bonds or notes in 

an amount not to exceed $3,560,000. The amount of the bonds authorized shall be 

reduced by the amount of any grants received by the District for the project. 

 

  The full text of the Board of Education resolution is on file and available for 

public inspection on the District’s website at www.rhamschools.org. 



 

 Andover School District 
 

 

35 School Road                       Valerie E. Bruneau 

Andover, CT 06232               Superintendent 
Tel. (860) 742-7339 

Fax (860) 742-8288              John P. Briody 

www.andoverelementaryct.org               Principal/Director of Curriculum 

 

Holly L. Maiorano 

Director of Special Education 

July 19, 2021 

 

Marc Brinker, Chairman  

Board of Finance 

17 School Road 

Andover, CT 06232 

 

Dear Chairman Brinker: 

 

     I am writing today to formally request the Board of Finance vote to approve a transfer of funds into the 

2% non-lapsing account (also called the School Improvement Fund). The Board of Education has been 

informed, via the Superintendent and the Finance Director, that an unexpected surplus will be available 

after all encumbrances and audits are completed. I am aware that the “up to 2%” would mean that the 

final figure could not exceed $78, 048.00, otherwise the remaining balance will be surrendered back to 

the Town of Andover. We certainly are not expecting our surplus to exceed that number. Our Finance 

Director, Sherry Holmes, has informed me that this number will be about $50,000.  As a board, we have 

discussed this and hope that the BOF will support our ability to plan strategically for potential situations 

that could arise in the future. As you know, our Superintendent has publicly expressed a concern for 

potential unexpected student special education costs. Should one arise, a paraprofessional could initiate an 

expense of a potential $50,000, an outplacement a cost of nearly $100,000, and should the septic need be 

replacing a range of $50,000-$100,000. It is our goal to be as prepared to handle these scenarios on our 

own as possible knowing that next year’s budget was voted on and will stand stagnant at a zero percent 

increase.  

    The unexpected surplus was a direct result of savings to our salary and benefit line items. Some small 

staff changes have occurred this year with contractors, and the gaps of time between old and new 

personnel also have added small pockets of savings. In addition, we implemented the change to the 

preschool liaison’s hours, and had a substitute music teacher for seven months, a position that granted us 

the biggest savings.  

     I look forward to a confirmation from the Board of Finance with approval.  

 

Sincerely,  

 

 

Gerard Cremé 

Chairman 

Andover Board of Education 

http://www.andoverelementaryct.org/


























9. Approval of Meeting Minutes
i. Wednesday, August 25th 2021 Regular Meeting Minutes

https://www.andoverconnecticut.org/node/743/minutes/2021
https://www.andoverconnecticut.org/node/743/minutes/2021


10. Liaison Reports



11. Board Open Discussion



12. Public Speak



13. Adjournment
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