ANDOVER BOARD OF SELECTMEN
Special Meeting Agenda

July 1, 2019 7:00 p.m.
Andover Town Hall Community Room

1. Callto Order
Discussion and possible action on matters pertaining to the resignation and
replacement of the Town Administrator.

3. Discussion and possible action to appoint members to the Town Administrator ad hoc
search committee.

4. Discussion and possible action regarding the timing of interviews and hiring of a new
Town Administrator

5. Discussion and possible action to appoint a Vice-First Selectman.

6. Discussion and possible action to re-establish times and dates for regular Board of
Selectmen Meetings.

7. Discussion and possible action to approve new signers on the People’s Bank account.

8. Discussion and possible action to transition the Town of Andover to Google G-Suite
for email and available collaboration software.

9. Discussion and possible action to adopt “A Resolution Adopting the Capitol Region
Hazard Mitigation Plan Update 2019-2024".

10. Discussion and possible action to approve RFPs for the Public Works Roof and
Environmental Clean Up of the Public Works Garage.

11. Adjournment

Respectfully submitted by Jeff Maguire



