
ANDOVER CHARTER REVISION COMMISSION 
SPECIAL MEETING 

MONDAY, MAY 9, 2022 – 7 P.M. 
COMMUNITY ROOM OF THE TOWN OFFICE BUILDING 

AGENDA 
 
 

 
 
1.  Call to Order  
 
2.  Public Speak 
 
3. Discuss whether the Town Charter budget process should be 
revised to allow for the Town Budget Referendum to be held at the 
same time as the RHAM Budget Referendum as requested at the 
Charter Revision Commission Public Hearing. 
 
4. Discuss whether the job qualifications for the position of Town 
Administrator should continue to include the absolute requirement of 
a baccalaureate degree. 
 
5.  Discuss whether the town and local budgets should be bifurcated 
and voted on separately at the Annual Town Budget Meeting and 
Referendum and, if so, precisely how that should be done. 
 
6.   Public Speak 
 
7.   Adjourn 
 
 
 


