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Town of Andover 
Board of Finance 

Wednesday, May 26th 2021 at 7:00 P.M. 
Location: virtual Zoom meeting 

 

Regular Meeting Agenda 
 

Call-in Directions to join the Zoom Meeting 
Click here to join by computer for video/audio: https://us02web.zoom.us/j/83197433047  

  Call-in from your phone for audio: +1 646 558 8656 
Then enter the Meeting ID: 831 9743 3047, Passcode: 997907 

*Please mute yourself unless you are a commission member or during Public Speak. 
 

 

1. Call to Order/Pledge of Allegiance 
 

2. Public Speak 
 

3. Additions/Deletions of Agenda Items 
 

4. Discuss and act upon the following: 
a. Budget Discussion  

i. Recap of the following meetings: 
• Thursday, May 6th Annual Town Budget Meeting 
• Tuesday, May 18th Town Budget Referendum  
• Sunday, May 23rd Special Meeting Budget Workshop 
• Tuesday, May 25th Annual Town Budget Meeting 

ii. Plans for upcoming Referendum and Budget Process. 
 

5. Town Administrator’s Report 
 

6. Finance Department Report 
a. Town Budget Summary 
b. Revenue Summary 
c. TAR Spending 
d. Over Expenditure Report 

 
7. Budget Transfers 

a. Budget Transfers/Supplemental Appropriations 
b. Over Expenditure Requests 

 
8. Old Business 

a. Software Transition 
b. Audit Status 
c. Community Senior Center Building Committee 
d. Veterans Monument Park Updates  
e. Building and Land Use Department Online Permitting System 

 
 
 
 
 
 

https://us02web.zoom.us/j/83197433047
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9. New Business  
Discuss and act upon the following: 

a. Request for funding for Planning and Zoning Commission to hire a consultant to develop an 
Affordable Housing Plan in accordance with new state law.  

 
10. Approval of Meeting Minutes 

a. Wednesday, April 28th, 2021 Regular Meeting Minutes 
b. Sunday, May 23rd, 2021 Special Meeting Minutes 

 
11. Liaison Reports 

 
12. Board Open Discussion 

 
13. Public Speak 

 
14. Adjournment 

 
 

Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 



1. Call to Order/Pledge of Allegiance



2. Public Speak



3. Additions/Deletions of Agenda Items



4. Discuss and act upon the following:
a. Budget Discussion

i. Recap of the following meetings:
• Thursday, May 6th Annual Town Budget 

Meeting
• Tuesday, May 18th Town Budget Referendum
• Sunday, May 23rd Special Meeting Budget 

Workshop
• Tuesday, May 25th Annual Town Budget 

Meeting
ii. Plans for upcoming Referendum and Budget 

Process.



5. Town Administrator's Report



a. Town Budget Summary
b. Revenue Summary
c. TAR Spending
d. Over Expenditure Report

6. Finance Department Report







































Overexpenditures Current $ Amount Final $ Amount Projected Current $ Amount Final $ Amount 

assistant salary town clerk 3000
Board Clerk BOS 485 900 office supplies town clerk 1000 1000
Mobile Phone Town Administrator 169 400 health insurance 82000 20,000
Salary-Treasurer 1730 5000 social security benefits 35,370 22,000
Legal Counsel 4000 Municipal agent Salary 13,042 12,000
Conference/Seminars Treasurer 30 30 senior trips 4000 2,000
Salary Tax Collector 547 8000 senior programs 2000 1,000
Tax Collector Membership 5 5 OT snow removal 11,817 11,817
Tax Collector Equipment 499 499 covid relief 17500 17500
Office Supplies Assessor 251 300 contingency 50000 50000
Vital Statistics Town Clerk 141 141
Training Elections 244 1000
Legal Ads Advertising 700 140317
Alarm System Town Office 1000
 Janitorial Supplies Town Office Bldg 463 600
Computer Repl. & Service Town Office 10 10
Vehicle Maint- Dial a Ride 350 700
Fuel Oil Old Fire House 1013 1013
Electricity Old Fire House 300
Salary Public Works 16000
Temp Salary Public Works 10038 10038
Overtime Public Works 3560 4500
Welding Supply Public Works 1.79 10
Mobile Phone Public Works 91 250
Hyd. Oil Public Works 20 60
Fuel Add. Public Works 347 500
Signs Public Works 476 476
Tools Public Works 774 774
Dues/Memberships Public Works 75 75
Bldg Maintenance Town Garage 3,948 4,500
Furnace Maintenance Town Garage 354 354
Alarm Systems Town Garage 510 750
Electricity Town Garage 178 450
Computer Supplies Town Garage 786 786
Mowing Ground Care 1,328 4500
Office Equipment Law Enforcement 160 160
Fire-Burning Official 95 300
COVID Expenses 2,900 3000
Electricity- Recreation 44 44
Brush Pile Removal 6,500 6500
Dues/Membership Transfer Station 95 95
Permits-Transfer Station 800 800
Dues/Membership Recycling 95 95
Legal/Professional P&Z 1,335 3000
Office Supplies P&Z 177 200
Building Official  Wages 6,918 9000
Equipment Maint Bldg. Dept. 1,306 1306
Board Clerk IWC 90 200
Library Expenses 2,241 2241 COVID reimburse
Spent on Veterans Monument 2900 20,000
Transfer Station Repair Fund 7,187 7187

122749



7. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests



8. Old Business
a. Software Transition
b. Audit Status
c. Community Senior Center Building Committee
d. Veterans Monument Park Updates
e. Building and Land Use Department Online Permitting System



9. New Business
Discuss and act upon the following:
a. Request for funding for Planning and Zoning
Commission to hire a consultant to develop an
Affordable Housing Plan in accordance with new
state law.



10. Approval of Meeting Minutes
a. Wednesday, April 28th, 2021 Regular Meeting Minutes
b. Sunday, May 23rd, 2021 Special Meeting Minutes

https://www.andoverconnecticut.org/node/743/minutes/2021


11. Liaison Reports



12. Board Open Discussion



13. Public Speak



14. Adjournment
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