Town of Andover
Board of Finance
Wednesday, April 24" 2024 at 7:00 P.M.
Location: Zoom meeting

Budget Public Hearing and
Regular Meeting Agenda

Zoom Directions:
Click here to join by computer for video/audio: https://us02web.zoom.us/j/83289421388
Call-in from your phone for audio: +1 646 558 8656
Meeting ID: 832 8942 1388
Passcode: 934594
*Please mute yourself unless you are a board member or during Public Speak.

Budget Public Hearing
1. Call to Order/Pledge of Allegiance
2. Receive Comments from the Public
3. Close or Continue the Public Hearing

4. Adjournment

Regular Meeting Agenda
1. Call to Order/Pledge of Allegiance

2. Public Speak
3. Changes/Additions to Agenda

4. Old Business

Review Policy for AES capital expenditures
Review of Budget to actual

Check register

Audit Review

Approval of Capital Purchase Process Form

Poo oo

5. New Business
a. Treasurer

6. Approval of Meeting Minutes
a. March 27th, 2024 Regular Meeting Minutes
b. April 3rd, 2024 Special Budget Meeting Minutes
c. April 10th, 2024 Special Budget Meeting Minutes
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7. Budget Discussion

8. Administrators report
9. Liaison reports

10. Board open discussion
11. Correspondence

12. Public Speak

13. Adjournment
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