
Town of Andover, CT 
Board of Finance

Wednesday, December 15th 2021 at 7:00 P.M. 
Location: virtual Zoom meeting

Regular Meeting Packet



12.15.21 Board of Finance – Regular Meeting Agenda 
 

Town of Andover  
Board of Finance 

Wednesday, December 15th 7:00 P.M.  
Location: virtual Zoom meeting 

 
Regular Meeting Agenda 

 
Call-in Directions to join the Zoom Meeting 

Click here to join by computer for video/audio: https://us06web.zoom.us/j/87823647443  
  Call-in from your phone for audio: +1 646 558 8656 

Then enter the Meeting ID: 878 2364 7443, Passcode: 509538 
*Please mute yourself unless you are a commission member or during Public Speak. 

 
 
 

1. Call to Order/Pledge of Allegiance 
 

2. Public Speak 
 

3. Additions/Deletions of Agenda Items 
 

4. Town Administrator’s Report 
 

5. Finance Department Report 
a. Town Budget Summary 
b. Revenue Summary 
c. TAR Spending 
d. Over Expenditure Report 

 
6. Budget Transfers 

a. Budget Transfers/Supplemental Appropriations 
b. Over Expenditure Requests 

 
7. Old Business 

a. Community Senior Center Building Committee 
 

8. New Business  
Discuss and act upon the following: 

a. Town Hall Electrical Upgrades  
b. Assessor’s Office Revaluation Update 
c. BOF 2022-2023 Requested Budget 
d. Schedule 2022 Budget Workshops 

 
9. Approval of Meeting Minutes 

a. Wednesday, October 27th 2021 Regular Meeting Minutes 
 

10. Liaison Reports 
 

11. Board Open Discussion 
 

12. Public Speak 
 

13. Adjournment 
 

 
 
 

Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 

https://us06web.zoom.us/j/87823647443


1. Call to Order/Pledge of Allegiance



2. Public Speak



3. Additions/Deletions of Agenda Items



4. Town Administrator's Report



Town Administrator’s Report for the 
12.15.21 Board of Finance Regular Meeting 

COVID Update as of DEC: 

COVID cases are spiking in andover again. They have been ramping up through November an shows a big spike after 
thanksgiving.  Currently there are no known cases of town employees. 

Given the spikes, I think our current posture of requiring masks in the town hall remains appropriate and we should consider 
canceling in person meetings and consider a different posture for Senior Programing as all of that is inside now.   

As far as I know all employees in the town hall, public works and the transfer station are either fully vaccinated or have 
contracted covid recently so risk to the town as employers is minimal. 

For those seeking a COVID-19 booster shot, or a vaccination for ages 5 to 11 here is the link to find vaccine providers in the 
area – www.vaccines.gov 

From the governors covid update 12/7 

Of the 525 patients currently hospitalized with laboratory-confirmed COVID-19, 400 (76.2%) are not fully vaccinated. 

For the week beginning November 28, 2021, unvaccinated persons had a 4.5x greater risk of testing positive for COVID-

19 compared to fully vaccinated persons. 

For the week beginning November 28, 2021, unvaccinated persons had a 31.1x greater risk of dying from COVID-19 

compared to fully vaccinated persons. 
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ANDOVER COVID 19 INFECTION RATE
14 DAY AVERAGE OF CASES/DAY/100K POPULATION

http://www.vaccines.gov/


Town Hall Operations:  
Furnace in Community room has been causing problems.  It was cleaned and tuned by D and S comfort in Coventry- 

recommendation by Charly M.  We appear to have a blocked duct to the community room witch is causing problems-  The 

tech thinks it is a malfunctioning fire damper.  Working on getting him in to repair it shortly.  

Cleaning/Custodian: 

William Bell is working out very well and has done a nice job on the gazebo.  He is now working on addressing the windows at 

the library which need the interior storm windows worked on and re installed 

Assessor’s Office: 
Reval published and informal hearings are being conducted this week.  There has been a lot of social media scrutiny about it. I 
have been reticent to post but have put up a series of informational posts on the town’s social media 

Administrators Office: 
I am back from vacation and still have all of my limbs intact. 

I signed up andover for the funding from the opioid settlements.  Don’t know what that well amount to, but something is 
better than nothing. 

Town Clerks office: 
New Admin assistant has been Hired  Please stop by and say hello to Barbara 

Finance Office: 
I sent to you all a budget timeline that we are still hoping to adhere to. 

Building Department: 
The building dept assistant is working out well and is undergoing training now. 

Permit Link is live for Building Department.  Generally working well.  Most people receptive to it.   Still working out online 
payment.  I think we are going to have to switch to our banks vendor for electronic payments as permit links preferred vendor 
in totally non-responsive. 

Public Works: 
Per the BOS Bunker Hill Rd bridge Reopened as a single lane bridge with no load restrictions. Vehicles are ready to go for 
plowing season, new slab poured at public works for better space layout.  Crew is still roadside mowing and also working 
on the rail trail repairing rough spots. And adding stone dust to areas near the  bridges to make it easier to ride. 

CT will get funding  under federal transportation bills  $1 billion in Culvert grants to remove/replace/restore culverts and 

address the flow of water through roads, bridges, railroads, tracks, and trails.  I am keeping an eye on this as nothing has 

been put out on this yet.  

Tree Work: 
Treework done for the fall except for the new turn around on basola rd.  We will use Tennant tree service for that one and 
potentially  emergency stuff. 

There are some trees that need to be removed along Lake Rd for the improved  rial trail parking area.  Bublic works will do this 
as time allows  

Snow Plowing Budget: 
No report – it may be our first plowable event Wednesday- time will tell. 

Bunker Hill Bridge Design: 
CJM thinks that they will be scheduling a design meeting with the town sometime in Dec. the Preliminary report is at DOT for 
review.  You are all invited to attend the meeting- it will likely be virtual. 

Small Bridges and Culverts 
Working with Brandon Handfield to get an RFP together for a final design for Hutchinson Rd culvert replacement 

Andover Proposed Community Senior Center: 
Surveyor completed initial fieldwork  still need  deep pit tests for leach field enlargement 

Andover Veterans Monument:  
Construction mostly complete.  We are anticipating the installation of the flagpoles in the next week or so 



Times Farm Bridge: 
Working on the final close out. 
We are making progress with the state and contractor.  All paperwork is at DOT for final review, we settled the final bill with 
the engineering form including retainage, and we have a final reimbursement to request from the federal DOT.  No Dot final 
approval yet. 

STEAP Grant: 
Full approval of STEAP grant   Next up develop the RFP for the work.  Starting this with Brandon Handfield 

Connectivity Grant: 
Contractor poured sidewalks for the connectivity grant and regraded  Also poured the pads for benches and bike repair stand 
for next years installation as well as worked out the drainage ditch regrading.    Still need to have Jay order signage 

Town-Wide Alarm Monitoring and Repair:  
FPT repaired alarm systems in the town hall and Library  Next up is Public Works.  Still not scheduled which is annoying. 

Affordable Housing Grant: 
Signed contract with Bill Warner for the grant 

Budget: 
Going to be super tight 

American Recovery Act Funding: 
We have first allotments of $478,848.04 

Town Hall Projects 
The electrical RFP for redoing the town hall electrical system has suffered from mission creep.  

Not a lot of progress to report 

Goal: 

1. Electrical Replace the stabloc electrical panel with a 40-place electrical panel and reconfigure the circuits on the back

up power

a. The location of the existing stabloc panel is not large enough for a 40 circuit GE series panel to match existing

equipment even with the oil fill lines removed.  We could use a 30-circuit panel and another sub panel if

needed

b. Reconfigure the circuits that are on back up power

c. Alternatively, we are back to moving to an alternate location

d. We would need to remove all the telephone wiring from this location

2. HVAC  Goal is even heat distribution in the building

a. I worked a bit with Mytech  on this.  It turns out we do have Mono-t’s on the whole systems, it is just that

some rooms have controllers, and some do not.  Before we go further, I had Mytech flush and drain the

system replace all the radiator air separators including the main one at the boiler and check that all the zone

valves were working properly.  Along the way we realized the thermostat in the building dept office is right

next to the building camera control unit and has an exhaust fan blowing on it.  That thermostat will be fixed.

b. Price out repair of existing system with mono T’s in rooms that do not have them, Insure all mono T

controllers are set properly.  It turns out we do have mono T’s on all rooms they do not all have controllers

though

c. Purge all registers and clean system to insure it is working properly Done

d. Reroute the fresh air intake for the existing boiler which does not meet code

e. Asked for quotes from M and M as well as Mytech plumbing

3. Oil Storage Replace existing oil tank and fill pipe with larger capacity tank.

a. Per Charley M.  two common suppliers today Roth and Granby.  He does not like Granby tanks but will see if

they have a larger one that will fit as well as look at the option for Roth.  Dual tanks will not fit in that location



and have code clearance to the boiler  No response from M and M oil I also asked Mytech to quote the tank 

install as well as John Kaulback 

b. Replace fill lines.  Only code compliant option is to use the opening where the window used to be.  This would

avoid all the electrical equipment.

4. Masonry  Redo Masonry Block and Brick the old window opening

a. Reach out to MG masonry for a cost estimate for that. ~$1400 est from MG

b. Must be blocked in per code so we can reroute the fill pipes.

5. VOIP Evaluate and move phone wiring and potentially relocate fiber optic equipment

a. Quote from granite

b. Getting other estimates from other options via South Windsor.

c. Met with IP Gennie this week- I will work on a quote from them.  They are the CRCOG preferred vendor and

do Hebron and RHAM with good results. This is the last quote I need to make a decision

d. Remove existing telephone wiring after transition to VOIP

e. I would realy like to pull the trigger on this in the next month

6. Utilize LOCIP funds to pay for the upgrades- Per BOS

a. We should talk about this at the meeting. I think we should just pay for these upgrades from the building

maintenance fund and save Locip to pay culvert replacement costs.

b. Will need to have preliminary cost estimates

c. Rewrite the towns buildings plan

d. CIP approval via Minutes for revised plan and proposal

e. BOS approval and LOCIP application



5. Finance Department Report
a. Town Budget Summary
b. Revenue Summary
c. TAR Spending
d. Over Expenditure Report



































6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests



7. Old Business
a. Community Senior Center Building Committee



8. New Business
Discuss and act upon the following:

a. Town Hall Electrical Upgrades
b. Assessor's Office Revaluation Update
c. BOF 2022-2023 Requested Budget
d. Schedule 2022 Budget Workshops



9. Approval of Meeting Minutes
a.  Wednesday, October 27th 2021 Regular Meeting Minutes

https://www.andoverconnecticut.org/node/743/minutes/2021
https://www.andoverconnecticut.org/node/743/minutes/2021


10. Liaison Reports



11. Board Open Discussion



12. Public Speak



13. Adjournment
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