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Town of Andover 

Board of Selectmen 
Monday, November 9th, 2020 at 7:00 P.M.  

Location: virtual Zoom meeting 
 

Public Hearing and Regular Meeting Agenda 
 

Zoom Directions: 
Click here to join by computer for video/audio: https://us02web.zoom.us/j/88387285891 

Call-in from your phone for audio: 1-646-558-8656 
Meeting ID: 883 8728 5891, Passcode: 279462 

*Please mute yourself unless you are a commission member or during Public Speak. 
 
 

PUBLIC HEARING AGENDA AT 7:00 P.M. 
 
1. Call to Order 

 
2. Roll Call 

 
3. Public Hearing to receive input from the public regarding hunting on town owned property. 

 
4. Adjournment 
 
REGULAR MEETING AGENDA (TO COMMENCE IMMEDIATELY AFTER THE PUBLIC HEARING) 

 
1. Call to Order/Pledge of Allegiance 

 
2. Public Speak 

 
3. Additions/Deletions to the Agenda 

 
4. Board and Commission Presentations 

a. BOS/BOE Combined Finance Department Committee  
i. Town Accounting Software 

ii. Assistant Finance Officer Hiring Committee  
iii. Finance Director Interviews 

b. Economic Development Commission 
i. Open for Business campaign with Donna Lanza & Peter Kasper from Hebron’s Task Force 

c. Traffic Safety Committee 
i. Speed Check Sign 

ii. Site Assessment Implementation  
 

5. Appointments 
a. William Munroe, Alternate Member of the Inland Wetlands and Watercourses Commission 
b. Marina Pandolfi, Assistant Finance Officer for Andover Elementary School and Town Hall 
 

6. Resignations 
a. Laura Edwards, Financial Operations at Andover Elementary School 
b. Barbara Griffin, Town Treasurer 

 
7. Town Administrator’s Report 

 
8. Old Business 

Discuss and act upon the following: 
a. COVID Update 
b. Town-Wide Forestry 
c. Alarm Monitoring for Town Buildings 
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9. New Business 
Discuss and act upon the following: 
a. Hunting on Town Property  
b. 2021 Meeting Schedule  
c. Planning and Zoning Commission 8-24 Referral for Land Acquisition 
d. COOL Program 

 
10. Approval of Meeting Minutes  

a. Wednesday, October 14th, Regular Meeting Minutes 
 

11. Treasurer’s Report 
a. Revenue Summary 
b. Town Budget Summary 
c. Town Aid Road (TAR) Update 
d. Town Cash Report 
e. Over Expenditure Report  
f. Mahoney Sabol Payment 
 

12. Budget  
a. Appropriation Transfers 
b. Over Expenditure Requests  

 
13. Tax Collector’s Report 

a. Refunds Requests 
 

14. Assessor’s Report 
a. Revaluation Services 

 
15. Department Reports 

a. Fire Department 
b. Resident State Trooper 
c. Town Clerk 
d. Building Department 
e. Assessor’s Office 
f. Town Garage 
g. Transfer Station 
h. Library 
i. Senior Transportation 
j. Registrars 
k. AHM 
l. RHAM 

 
16. Correspondence  

 
17. Public Speak  

 
18. Adjournment  

 
 

Helpfully submitted by the Board Clerk/Administrative Assistant, Amanda Gibson. 
 


