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Town of Andover 
Board of Finance 

Wednesday, November 18th, 2020 at 7:00 P.M. 
Location: virtual Zoom meeting  

Regular Meeting Agenda 

Call-in Directions to join the Zoom Meeting 
Click here to join by computer for video/audio: https://us02web.zoom.us/j/89315674104 

Call-in from your phone for audio: +1 646 558 8656 
Then enter the Meeting ID: Meeting ID: 893 1567 4104, Passcode: 151832 

*Please mute yourself unless you are a commission member or during Public Speak.

1. Call to Order/Pledge of Allegiance

2. Public Speak

3. Additions/Deletions of Agenda Items

4. Town Administrator’s Report

5. Treasurer’s Report
a. Town Budget Summary
b. Revenue Summary
c. TAR Spending
d. Over Expenditure Report

6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests

7. Old Business
a. 2021 Meeting Schedule
b. COVID-19 Update
c. FY 2019-2020 Annual Report
d. BOE Request for unexpended funds in the School Improvement 

account
e. RHAM Board of Education Contract Negotiations

8. New Business
Discuss and act upon the following:

a. Hiring of Assistant Finance Officer
b. Finance Director Position
c. Software Transition
d. Audit Status

9. Approval of Meeting Minutes
a. Wednesday, October 28th, 2020 Regular Meeting Minutes

10. Liaison Reports

11. Board Open Discussion

12. Public Speak

13. Adjournment

Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 

https://us02web.zoom.us/j/86077144661


1. Call to Order/Pledge of Allegiance



2. Public Speak



3. Additions/Deletions of Agenda Items



4. Town Administrator's Report



5. Treasurer's Report
a. Town Budget Summary
b. Revenue Summary
c. TAR Spending 
d. Over Expenditure Report 



































6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests



7. Old Business
a. 2021 Meeting Schedule 
b. COVID-19 Update
c. FY 2019-2020 Annual Report
d. BOE Request for unexpended funds in the School 
Improvement account
e. RHAM Board of Education Contract Negotiations



2021 BOF Meeting Packet Calendar 

4th Wednesday of each month at 7:00 P.M.  

Regular Meeting Date Submission Deadline at 12pm Meeting Packet Sent/Posted 

Wed 1/27  Thu 1/21 Mon 1/25 

Wed 2/24  Thu 2/18 Mon 2/22 

Wed 3/24  Thu 3/18 Mon 3/22 

Wed 4/28 Thu 4/22 Mon 4/26 

Wed 5/26 Thu 5/20 Mon 5/24 

Wed 6/23 Thu 6/17 Mon 6/21 

Wed 7/28 Thu 7/22 Mon 7/26 

Wed 8/25 Thu 8/19 Mon 8/23 

Wed 9/22 Thu 9/16 Mon 9/20 

Wed 10/27 Thu 10/21 Mon 10/25 

*Wed 11/17 Wed 11/10 Mon 11/15 

*Wed 12/15 Thu 12/9 Mon 12/13 

 

*Moved from 4th Wed due to holiday conflict.  



TOWN OF ANDOVER  
17 SCHOOL ROAD 

ANDOVER, CT  06232 
PHONE:  860.742.7305   FAX:  860.742.7535 

www.andoverct.org 

 
     

 
October 28, 2019 
 
 
Valerie Bruneau 
Superintendent 
Andover School District 
35 School Road 
Andover, CT 06232 
 
 
Dear Dr. Bruneau: 
 
At our September Board of Finance meeting, the Board reviewed Sally Doyen’s letter of June 23, 2020 
requesting transfer of unexpended funds in the amount of 2% of the 2019-2020 budget ($83,100) to the 
School Improvement non-lapsing account. 
 
During discussion of this agenda item, it was relayed to the Board of Finance that School Business Manager 
Laura Edwards stated that the school no longer has material leftover funds, due to unexpected expenditures 
(pandemic-related or other). Based on this information, the Board of Finance took no action on this request.   
 
If our understanding is incorrect, please let me know and we will act upon the updated information as 
required.  
 
If you have any questions, please do not hesitate to contact me.  
 
Sincerely,  
 
 
 
Marc Brinker 
Chairman 
Board of Finance 
 
cc:  Shannon Loudon, Chairperson, Andover Board of Education 
 Board of Finance membership 



8. New Business
Discuss and act upon the following:
a. Hiring of Assistant Finance Officer 
b. Finance Director Position
c. Software Transition
d. Audit Status



9. Approval of Meeting Minutes
a. Wednesday, October 28th, 2020 Regular Meeting Minutes

https://www.andoverconnecticut.org/sites/g/files/vyhlif5346/f/minutes/9.23.20_board_of_finance_-_regular_meeting_minutes.pdf
https://www.andoverconnecticut.org/sites/g/files/vyhlif5346/f/minutes/10.28.20_board_of_finance_-_regular_meeting_minutes.pdf


10. Liaison Reports



11. Board Open Discussion



12. Public Speak



13. Adjournment
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