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Town of Andover 
Board of Finance 

Wednesday, October 28th, 2020 at 7:00 P.M. 
Location: virtual Zoom meeting  

  
Regular Meeting Agenda  

 
Call-in Directions to join the Zoom Meeting 

Click here to join by computer for video/audio: https://us02web.zoom.us/j/86077144661     
Call-in from your phone for audio: +1 646 558 8656 

Then enter the Meeting ID: 860 7714 4661, Passcode: 582930 
*Please mute yourself unless you are a commission member or during Public Speak. 

 
1. Call to Order/Pledge of Allegiance 

 
2. Public Speak 

 
3. Additions/Deletions of Agenda Items  

 
4. Town Administrator’s Report 

 
5. Treasurer’s Report  

a. Town Budget Summary 
b. Revenue Summary 
c. TAR Spending  
d. Over Expenditure Report  

 
6. Budget Transfers 

a. Budget Transfers/Supplemental Appropriations 
b. Over Expenditure Requests  

 
7. Old Business 

a. Governor’s Executive Order  
b. FY 2020-21 Town Budget 
c. BOE Request for unexpended funds in the School Improvement account 
d. Transportation Infrastructure Overview  

 
8. New Business  

Discuss and act upon the following: 
a. Hiring Committee for Assistant Finance Officer  
b. Audit Status 
c. Transfer Station Brush Grinding  
d. 2021 Meeting Schedule  
e. FY 2019-2020 Annual Report   
f. RHAM Board of Education Contract Negotiations 

 
9. Approval of Meeting Minutes  

a. Wednesday, September 23rd, 2020 Regular Meeting Minutes  
 

10. Liaison Reports 
 

11. Board Open Discussion 
 

12. Public Speak 
 

13. Adjournment  
 
 

Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 

https://us02web.zoom.us/j/86077144661


1. Call to Order/Pledge of Allegiance



2. Public Speak



3. Additions/Deletions of Agenda Items



4. Town Administrator's Report



Town Administrator’s Report  

for Wednesday, October 27th Board of Finance Regular Meeting 

 

Financially we are in good shape for this fiscal year 

 

Revaluation: 

The revaluation process by the Assessor’s Office is beginning in the next few weeks. This is a budgeted 

expense. 

 

Town Clerk: 

We hired a new Assistant Town Clerk, Mattea Whitford. That person opted for partial payment in lieu of 

health benefits.  This will save the town approximately $6,000 per year.  

 

Public Works: 

Transfer Station upgrade mostly finished up.  Only minor expenses remain. 

Transfer Station brush pile-  $14,000 to grind and dispose of.  We did not spend it the last 3 years. 

We allocate $7,500 per year. We will go over considerably this year since it has piled up for a while.  

Next best quote is $37,000. 

We continue to hire Richard Begin as a temp employee in Public Works. 

Ed Kasecek is likely leaving ~ December 1st.  We are in the hiring process for his replacement and shifting 

to a PW Supervisor position.  

We are also in the hiring process for a PW Maintainer one.  (entry level position) 

We have already exceeded the budget for OT for Public Works.  This can be covered one of two ways: 

1. From the salary and benefits line item from the 4th PW employee 

2. From the snow plowing budget for OT if it is a mild winter 

Ed Kasecek Payout for sick days- The BOS has been asked by the Union to consider paying out Ed ½ his 

unused sick time.   Ed maxed out his sick day’s years ago because he does not really take sick days very 

often.  This will considerably deplete the town fund for final payouts.  The BOS is in agreement with this.   

 

 

 



Oil and Diesel:  

We should consider locking in prices now for 2021 season.  Oil and diesel prices are still very low.  Still 

difficult to predict total fuel usage. 

 

Finance Department: 

Starting process of moving to Edmunds software. 

In the interview process for the Assistant Finance Officer.  

Will need to interview ASAP for the Finance Director position.  Laura Edwards submitted her resignation 

effective Jan 1 as the business manager for the school.   

 

Federal Reimbursement: 

COVID related expenses- We are filing for repayment of Covid related expenses with FEMA/state.  This 

will not be a large reimbursement.   

We are not going to file for storm related expenses too much paperwork relative to the reimbursement. 

 

Future Issues: 

We may overextend the Registrars budget due to all the additional requirements for this year’s voting.  

We will not be over now, but likely will when we have referendums next year. 

 

 



5. Treasurer's Report
a. Town Budget Summary
b. Revenue Summary
c. TAR Spending 
d. Over Expenditure Report 



































6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests 





7. Old Business
a. Governor’s Executive Order 
b. FY 2020-21 Town Budget
c. BOE Request for unexpended funds 
in the School Improvement account
d. Transportation Infrastructure Overview 



8. New Business 
Discuss and act upon the following:
a. Hiring Committee for Assistant Finance Officer 
b. Audit Status
c. Transfer Station Brush Grinding 
d. 2021 Meeting Schedule 
e. FY 2019-2020 Annual Report  
f. RHAM Board of Education Contract Negotiations



2021 BOF Meeting Packet Calendar PROPOSED 

4th Wednesday of each month at 7:00 P.M.  

Regular Meeting Date Submission Deadline at 12pm Meeting Packet Sent/Posted 

Wed 1/27  Thu 1/21 Mon 1/25 

Wed 2/24  Thu 2/18 Mon 2/22 

Wed 3/24  Thu 3/18 Mon 3/22 

Wed 4/28 Thu 4/22 Mon 4/26 

Wed 5/26 Thu 5/20 Mon 5/24 

Wed 6/23 Thu 6/17 Mon 6/21 

Wed 7/28 Thu 7/22 Mon 7/26 

Wed 8/25 Thu 8/19 Mon 8/23 

Wed 9/22 Thu 9/16 Mon 9/20 

Wed 10/27 Thu 10/21 Mon 10/25 

*Wed 11/24 (Thanksgiving Eve) Thu 11/18 Mon 11/22 

*Wed 12/22 (Week before Xmas) Thu 12/16 Mon 12/20 

 

*Conflicts on holiday weeks 



9. Approval of Meeting Minutes
a. Wednesday, September 23rd, 2020 Regular Meeting Minutes

https://www.andoverconnecticut.org/sites/g/files/vyhlif5346/f/minutes/9.23.20_board_of_finance_-_regular_meeting_minutes.pdf


10. Liaison Reports



11. Board Open Discussion



12. Public Speak



13. Adjournment 
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