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Town of Andover  
Board of Finance 

Wednesday, October 27th 2021 at 7:00 P.M.  
Location: virtual Zoom meeting 

 
Regular Meeting Agenda 

 
Call-in Directions to join the Zoom Meeting 

Click here to join by computer for video/audio: https://us02web.zoom.us/j/84954631055  
  Call-in from your phone for audio: +1 646 558 8656 

Then enter the Meeting ID: 849 5463 1055, Passcode: 275265 
*Please mute yourself unless you are a commission member or during Public Speak. 

 
1. Call to Order/Pledge of Allegiance 

 
2. Public Speak 

 
3. Additions/Deletions of Agenda Items 

 
4. Town Administrator’s Report 

 
5. Finance Department Report 

a. Town Budget Summary 
b. Revenue Summary 
c. TAR Spending 
d. Over Expenditure Report 

 
6. Budget Transfers 

a. Budget Transfers/Supplemental Appropriations 
b. Over Expenditure Requests 

 
7. Old Business 

a. Software Chart of Accounts 
b. Audit Status 
c. Community Senior Center Building Committee 
d. Public Works Excavator and Plate Compactor Purchase 
e. Credit Card Purchasing Policy 
a. Road Line Striping  

 
8. New Business  

Discuss and act upon the following: 
a. RHAM Multi Use Turf Field Project 
b. BOE Request Letter to BOF regarding 2% Transfer of Funds 
c. Town Hall Electrical Upgrades  
d. Veterans Monument Park Upgrades 

i. Flag Poles 
ii. Battlefield Cross 
iii. Irrigation 

e. DEEP Grants 
i. Coventry Nathan Hale Loop 
ii. Route 316 Multi Use Path 

f. Animal Control with NECOG  
g. 2022 Regular Meeting Schedule  

 
9. Approval of Meeting Minutes 

a. Wednesday, September 22nd 2021 Regular Meeting Minutes 
b. Wednesday, October 13th, 2021 Special Meeting Minutes 

 
10. Liaison Reports 

 
11. Board Open Discussion 

 
12. Public Speak 

 
13. Adjournment 

 
Helpfully submitted by Board Clerk/Administrative Assistant, Amanda Gibson. 

https://us02web.zoom.us/j/84954631055
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6. Budget Transfers
a. Budget Transfers/Supplemental Appropriations
b. Over Expenditure Requests



7. Old Business
a. Software Chart of Accounts
b. Audit Status
c. Community Senior Center Building Committee
d. Public Works Excavator and Plate Compactor Purchase
e. Credit Card Purchasing Policy
a. Road Line Striping 



8. New Business
Discuss and act upon the following:
a. RHAM Multi Use Turf Field Project
b. BOE Request Letter to BOF regarding 2% Transfer of Funds
c. Town Hall Electrical Upgrades 
d. Veterans Monument Park Upgrades
 i. Flag Poles
 ii. Battlefield Cross
 iii. Irrigation
e. DEEP Grants
 i. Coventry Nathan Hale Loop
 ii. Route 316 Multi Use Path
f. Animal Control with NECOG 
g. 2022 Regular Meeting Schedule 
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October 18, 2021 
 
 
To the Residents of the Town of Andover: 
 
Recently the RHAM BOE and Regional School District No. 8 passed a resolution to appropriate $3,560,000 for 
the installation of a new turf field, track, and lighting at RHAM HS, and to authorize the issuance of bonds and 
notes not to exceed that same amount.  If the majority of voters in Andover, Hebron and Marlborough vote 
yes on November 2nd, the measure will pass, and the taxpayers of the three towns will be responsible for this 
debt.  The members of the Andover Board of Finance would like to publicly state that although we support 
High School athletics and the benefits to the student population, we are not in favor of this expenditure.   
 
Andover just finished a long and grueling budget season, and finally passed a budget with a zero increase for 
the fiscal year.  Immediately following that, this RHAM proposal was announced during the summer months, 
when most of the tax-paying public is busy or vacationing.  As stated in multiple Town meetings, Andover has 
many items that need to be funded, and our budget is stretched to the limit.  If the voters of Andover had 
wanted or approved spending more money, it would certainly be to address more pressing safety needs, 
bridge and culvert repairs, necessary road and tree work, supporting a Town Community Center for its 
residents, and certainly any Andover Elementary School needs that are currently not funded. 
 
We do not support this plan, which will strain our finances for the next ten years. We are also concerned the 
actual cost will be much higher due to the required maintenance and the machinery needed to take care of 
the new field.  It is our recommendation that residents vote NO at the referendum on Tuesday, November 
2nd. 
 
Respectfully,  
 
Board of Finance 
Town of Andover 

http://www.andoverct.org/




 

 Andover School District 
 

 

35 School Road                       Valerie E. Bruneau 

Andover, CT 06232               Superintendent 
Tel. (860) 742-7339 

Fax (860) 742-8288              John P. Briody 

www.andoverelementaryct.org               Principal/Director of Curriculum 

 

Holly L. Maiorano 

Director of Special Education 

July 19, 2021 

 

Marc Brinker, Chairman  

Board of Finance 

17 School Road 

Andover, CT 06232 

 

Dear Chairman Brinker: 

 

     I am writing today to formally request the Board of Finance vote to approve a transfer of funds into the 

2% non-lapsing account (also called the School Improvement Fund). The Board of Education has been 

informed, via the Superintendent and the Finance Director, that an unexpected surplus will be available 

after all encumbrances and audits are completed. I am aware that the “up to 2%” would mean that the 

final figure could not exceed $78, 048.00, otherwise the remaining balance will be surrendered back to 

the Town of Andover. We certainly are not expecting our surplus to exceed that number. Our Finance 

Director, Sherry Holmes, has informed me that this number will be about $50,000.  As a board, we have 

discussed this and hope that the BOF will support our ability to plan strategically for potential situations 

that could arise in the future. As you know, our Superintendent has publicly expressed a concern for 

potential unexpected student special education costs. Should one arise, a paraprofessional could initiate an 

expense of a potential $50,000, an outplacement a cost of nearly $100,000, and should the septic need be 

replacing a range of $50,000-$100,000. It is our goal to be as prepared to handle these scenarios on our 

own as possible knowing that next year’s budget was voted on and will stand stagnant at a zero percent 

increase.  

    The unexpected surplus was a direct result of savings to our salary and benefit line items. Some small 

staff changes have occurred this year with contractors, and the gaps of time between old and new 

personnel also have added small pockets of savings. In addition, we implemented the change to the 

preschool liaison’s hours, and had a substitute music teacher for seven months, a position that granted us 

the biggest savings.  

     I look forward to a confirmation from the Board of Finance with approval.  

 

Sincerely,  

 

 

Gerard Cremé 

Chairman 

Andover Board of Education 

http://www.andoverelementaryct.org/


Flagman of America
22 East Main St. PO Box 440
Avon, CT  06001
800-835-2462
Jordan@flagman.com
www.flagman.com

Estimate

ADDRESS

Veterans Monument Park
Joan Foran / Gerry Wright
Corner of Route 6
Andover, CT  06232
860-742-8585

SHIP TO

Veterans Monument Park
Joan Foran / Gerry Wright
Corner of Route 6
Andover, CT  06232
860-742-8585

ESTIMATE # DATE EXPIRATION DATE

287 03/23/2021 09/23/2021

DESCRIPTION SKU QTY PRICE EXTENDED

Convert existing 30' flagpole to external & install 2, 25' 
Flagpoles next to it.

Note 1 0.00 0.00

Pole Top Adapter 4" / Silver *not sure actual top 
diameter*

340242 1 81.32 81.32

Revolving Threaded Single Pulley Truck Top Nylon 
Pulley / Silver

340136 1 69.55 69.55

White Nylon Halyard - Sold by the foot 5/16" PEX146_03 60 0.43 25.80

Stainless Steel Snap With Snapcover PEX150_01 2 23.00 46.00

Labor for Installation of Flagpole Project *Weather & 
Conditions Permitting*

Labor 1 1,476.30 1,476.30

Concrete / Project Materials 3446 1 250.00 250.00

*1 Year Parts & Labor Warranty
*5 Year Foundation Warranty

Note 1 0.00 0.00

Aluminum Flagpole - 25' (Exposed) - 1 Piece - External 
Halyard - Satin (Bare Aluminum) - 5" Butt - 3" Top - .125" 
Wall - 129 lbs - Max Flag 5'x8'

320194 2 1,280.00 2,560.00

Double Row Solar Flagpole Top Light csl003 3 128.40 385.20

SUBTOTAL 4,894.17

TAX 0.00

SHIPPING 491.03
TOTAL $5,385.20

Accepted By Accepted Date



EDER FLAG
1000 W. Rawson Avenue
Oak Creek, WI 53154
www.ederflag.com

FINISH:

Ground Set Tapered
Aluminum Flagpole

ALLOY 6063T6
80 grit polish

25'-0"
28'-0"
5"
3"
.125"

Exposed Height __
Overall Height ___
Butt Diameter____
Top Diameter ____
Wall Thickness___
Ships in 1 section

Date:
Job:
Revision:

Project:
Location:
Contractor:
Customer:

Single Sheave Truck Detail
Revolving truck
Cast aluminum body
Stainless steel ball bearings
Nylon sheave
Cast aluminum spindle
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6"3/16" Steel support plate 
welded to ground spike

3/4" Lightning ground spike

3/16" Steel base plate

Steel centering wedges

Foundation sleeve -16 ga
galvanized steel

Dry sand tightly tamped
(supplied by others)

Hardwood wedges
(supplied by others)

3000 PSI concrete
(supplied by others)

Spun aluminum flash collar

(1) 9" Cast aluminum cleat

(2) Swivel snaps with 
vinyl covers

(1) 5/16" dia. halyard (#10 poly)

Single sheave truck, 
cast aluminum revolving type

5" gold anodized
aluminum ball

Model  ECX25 - External Single Halyard
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Animal Control Services 

 

As many of you have been aware, the town of Andover has been without an 

Animal Control officer for about 2 months after the last ACO resigned.  

 

The town of Andover has contracted with Northeastern Animal Control Service to 

provide those services.  This program is run by NECCOG North Eastern 

Connecticut Council of Governments.  

They are available 24/7/365. and always have an Animal Control Officer (ACO) on 
duty. 

 Contact Information:  Call (860) 774 - 1253; follow prompts 

 
Regular business hours - 8:30 a.m. to 4:30 p.m. Calls made during regular business 
hours are taken by NECCOG and then processed to provide a timely 
response. Calls made after hours and on weekends are taken by our answering 
service. Based on the nature of the call the ACO may be called immediately, or it 
may be held for action during regular business hours. Our emergency calls that 
are dispatched 24/7 are as follows: 

• Animals Bites 
• Injured Animals 
• Animals displaying aggressive behavior 
• Rabies suspect 
• Captured Animals 
• State Police calls for raids, DUI’s, traffic stops, other arrests that involve 

animals 
 

More information is available on the website at: 

https://neccog.org/animal-services 

 



2022 BOF Regular Meeting Schedule (proposed) 

4th Wednesday of each month at 7:00 P.M.  

Regular Meeting Dates 

Wed 1/26 

Wed 2/23 

Wed 3/23 

Wed 4/27 

Wed 5/25 

Wed 6/22 

Wed 7/27 

Wed 8/24 

Wed 9/28 

Wed 10/26 

Wed 11/23 

Wed 12/28 

 



9. Approval of Meeting Minutes
a. Wednesday, September 22nd 2021 Regular Meeting Minutes
b. Wednesday, October 13th, 2021 Special Meeting Minutes

https://www.andoverconnecticut.org/node/743/minutes/2021


10. Liaison Reports



11. Board Open Discussion



12. Public Speak



13. Adjournment
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