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Town of Andover 

Board of Selectmen 
Regular Meeting 

Monday, January 10th, 2022 at 7:00 P.M. 
Location: virtual Zoom meeting 

 
Regular Meeting Agenda 

 
Zoom Directions: 

Click here to join by computer for video/audio: https://us02web.zoom.us/j/81542180940 
Call-in from your phone for audio: +1 646 558 8656.  

Meeting ID: 815 4218 0940, Passcode: 447223 
*Please mute yourself unless you are a commission member or during Public Speak. 

 
 

1. Call to Order/Pledge of Allegiance 
 

2. Public Speak 
 

3. Additions/Deletions to the Agenda 
 

4. Board and Commission Presentations 
a. PZC and EDC Recommendation for a Town Planner/EDC Coordinator 
 

5. Appointments 
a. Memorial Day Committee  
b. Citation Hearing Officer 
c. Ethics Commission 
d. Emergency Management Coordinator 

 
6. Resignations 

 
7. Town Administrator’s Report 

 
8. Old Business  

Discuss and act upon the following: 
a. Veterans Monument Park Upgrades 

i. Presentation from Gerry Wright on Status 
b. Connectivity Grant Construction Progress 
c. Electrical and HVAC Upgrades at Town Hall  
d. Transfer Station 
e. Formation of Museum of Andover History Committee  
f. Pedestrian Safety Initiative  

 
9. New Business 

Discuss and act upon the following: 
a. Town Covid Status Mask/COVID test kit Distribution 
b. Budget 

i. Format and overview 
ii. Workshop Schedule 

iii. Budget Book preliminary draft 
iv. Permanent Funds Discussion 

c. VOIP System 
d. Resolution for CT Department of Emergency Services 
e. Grant of Covenant and Easements - Loteczka Acres 
f. Renewal of Tax Abatement for Hop River Homes and Softball Field Renewal 

 
10. Approval of Meeting Minutes  

a. Monday, December 13th, 2021 Regular Meeting Minutes 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/81542180940
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11. Finance Department Report 
a. Revenue Summary 
b. Town Budget Summary 
c. Town Aid Road (TAR) Update 
d. Town Cash Report 
e. Over Expenditure Report 

 
12. Budget  

a. Appropriation Transfers 
b. Over Expenditure Requests  

 
13. Tax Collector’s Report 

a. Refunds Requests 
 

14. Assessor’s Report 
a. Revaluation Services 

 
15. Department Reports 

a. Fire Department 
b. Burning Official 
c. Resident State Trooper 
d. Town Clerk 
e. Building Department 
f. Assessor’s Office 
g. Public Works 
h. Transfer Station 
i. Library 
j. Senior Transportation 
k. Registrars 
l. AHM 

 
16. Correspondence  

 
17. Public Speak  

 
18. Adjournment  

 
Helpfully submitted by the Board Clerk/Administrative Assistant, Amanda Gibson. 



1. Call to Order Pledge of Allegiance



2. Public Speak



3. Additions/Deletions to the Agenda



4. Board and Commission Presentations
a. PZC and EDC Recommendation for a Town 
Planner/EDC Coordinator



Recommendation for Town Planner/ 
Economic Development Coordinator

Presented by 

Jed Larson and Elaine Buchardt



Andover’s 2015 POCD- Chapter One
Statement of Issues and Opportunities

• Andover has tremendous potential to define 
itself as a unique place in the region.  
Andover is an affordable, attractive and 
almost crime free location for those working 
in the Hartford region and looking for a 
more rural setting.  The town is interested in 
promoting a type of development which is 
sustainable, environmentally friendly and 
preserves the town’s rural landscape.  



Conclusion and last paragraph 

of the POCD:

The plan identifies a number of recommendations which will 
be very difficult for a volunteer commission, like the Planning 
and Zoning Commission, to implement.  After the plan is 
formally adopted, the Commission should seek funding to 
retain professional planning assistance to: 
• Prepare the recommended zoning text amendments
• To work with developers proposing projects in the town to 

insure compliance with the plan. 
• To apply for the many grants currently available
• To prepare and coordinate formal Requests for Proposals 

(RFP) with the Board of Selectman
• Perhaps, most importantly, to promote the goals and 

policies to the Planning and Zoning Commission to elected 
officials, town staff and other boards and commissions. 



Specifically:

• Encourage housing development to attract 
young families to move into and live in Andover.

• Develop and implement a marketing strategy designed 
to attract commercial businesses in town for services 
most desired by residents. 

• Develop the Town Center

• Protect our rural character



Long Term Planning Committees 
Final Report 2019

• Purpose: The Long Term Planning Committee 
was formed in the spring of 2018 to help the 
Town of Andover to shift its focus from a short 
term mindset to establishing long term goals 
to guide the growth and governance of 
Andover.



Recommendations from the 
Long Term Plan

• Andover should fund an economic development 
coordinator staff position to accomplish the following 
objectives: 
– Develop and implement a marketing strategy designed to 

attract commercial businesses in town for services most 
desired by residents. 

– Create a marketing strategy designed to showcase Andover 
as a desirable place to live. 

– Town-wide branding and gateway signage.

• Hire a part time individual for 16 hours per month as 
the Town Planner with potential job sharing as 
Economic Development Coordinator.  



Conclusions

• A Town Planner/Economic Development 
Coordinator should be hired on a part time 
basis to: 

– Execute the upcoming affordable housing plan 
and bring younger family's to Andover.

– Attract commercial businesses to Andover for 
services most desired by residents. 

– Realize Andover’s tremendous potential to define 
itself as a unique place in the region.



5. Appointments
a. Memorial Day Committee 
b. Citation Hearing Officer
c. Ethics Commission
d. Emergency Management Coordinator



6. Resignations



7. Town Administrator’s Report



Town Administrator’s Report for the 
1.10.22 Board of Selectmen Regular Meeting  

 
COVID Update as of Jan 5:  
 
 
 

 
 
COVID cases are spiking in Andover again after Christmas and New Years.  Currently we are approaching a 14 day avg of 110  
and we have had 90 cases in andover so far 
 
For those seeking a COVID-19 booster shot, or a vaccination for ages 5 to 11 here is the link to find vaccine providers in the 
area – www.vaccines.gov 
 
 
On 12/3 there were 420 patients hospitalized with Covid, currently there are 1676 so this is overwhelming the hospitals in the 
coming weeks. 
 
That is the bad news, The good news is this spike is likely to be short lived based on other countries results and by mid feb we 
should be transitioning from Pandemic mode to an endemic virus similar to influenza. 
 
 
 
Town Hall Operations:  
Furnace in Community room is fixed and fire damper repaired 

Cleaning/Custodian: 

William Bell is working out very well and has done a nice job on the gazebo.  He has also fixed all the windows at the library 

which need the interior storm windows worked on and re installed.  He has done some interior painting and drywall repair in 

the town hall. 

 
Assessor’s Office: 
Reval published and informal hearings are being conducted this week.  Assessor is doing interior inspections as fast as he can, 
with the revised grand list out at the end of January.  
 
Administrator’s Office: 
I am planning on going on vacation to race in the DN US Nationals and off from Jan 21 through Jan 30. 
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ANDOVER COVID 19 INFECTION RATE
14 DAY AVERAGE OF CASES/DAY/100K POPULATION

http://www.vaccines.gov/


 
Town Clerks office 
New assistant clerk is settling in. 
 
Finance Office: 
Working on budget stuff as well as the Audit.  Sherry will be at the BOS meeting 
 
Building Department: 
The building dept assistant is working out well. I am bringing back the rep from permit link for some additional training 
requested by Lynn.  
 
Public Works: 

CT will get funding  under federal transportation bills  $1 billion in Culvert grants to remove/replace/restore culverts and 

address the flow of water through roads, bridges, railroads, tracks, and trails.  I am keeping an eye on this as nothing has 

been put out on this yet.  

 
 
Tree Work: 
Tree work done for the fall except for the new turn around on Basoula Road.  We will use Tennant tree service for that one 
and potentially emergency stuff. 
 
There are some trees that need to be removed along Lake Rd for the improved rail trail parking area.  Public works will do this 
as time allows. 
 
Snow Plowing Budget: 
Plowed over the holidays several days- OK on salt and budget currently with the warmer weather 
 
Bunker Hill Bridge Design: 
 
CJM scheduling a design meeting with the town. 

Wednesday, February 9, 2022 10:30 AM-12:00 PM  design review meeting Microsoft teams all BOS members are 

encouraged to attend 

 
 
Small Bridges and Culverts: 
Working with Brandon Handfield to get an RFP together for a final design for Hutchinson Rd culvert replacement 
 
Andover Proposed Community Senior Center: 
Committee had a productive meeting with Architect and site design firm and is making progress 
 
Andover Veterans Monument:  
Installation of the flagpoles is complete as is the installation of the POW monument Waiting on brick and weather 
 
Times Farm Bridge: 
Working on the final close out. 
We are making progress with the state and contractor.  All paperwork is at DOT for final review, we settled the final bill with 
the engineering form including retainage, and we have a final reimbursement to request from the federal DOT.  No Dot final 
approval yet. 
 
STEAP Grant: 
Full approval of STEAP grant   Next up develop the RFP for the work.  Starting this with Brandon Handfield 
 
Connectivity Grant: 
Contractor poured sidewalks for the connectivity grant and regraded  Also poured the pads for benches and bike repair stand 
for next years installation as well as worked out the drainage ditch regrading.     
 
Town-Wide Alarm Monitoring and Repair:  
FPT repaired alarm systems in the town hall and Library  Next up is Public Works.  Still not scheduled which is annoying.  
 



 
Affordable Housing Grant: 
Bill Warner hired and is working with PZC on this project for the grant 
 
Budget: 
Going to be super tight 
 
American Recovery Act Funding: 
We have first allotments of $478,848.04  
 
Town Hall Projects” 
The electrical RFP for redoing the town hall electrical system has suffered from mission creep.   
 
Goal: 

1. Electrical Replace the stabloc electrical panel with a 40-place electrical panel and reconfigure the circuits on the back 

up power 

a. The location of the existing stabloc panel is not large enough for a 40 circuit GE series panel to match existing 

equipment even with the oil fill lines removed.  We could use a 30-circuit panel and another sub panel if 

needed 

b. Reconfigure the circuits that are on back up power 

c. Alternatively, we are back to moving to an alternate location 

d. We would need to remove all the telephone wiring from this location 

2. HVAC  Goal is even heat distribution in the building 

a. I worked a bit with Mytech  on this.  It turns out we do have Mono-t’s on the whole systems, it is just that 

some rooms have controllers, and some do not.  Before we go further, I had Mytech flush and drain the 

system replace all the radiator air separators including the main one at the boiler and check that all the zone 

valves were working properly.  Along the way we realized the thermostat in the building dept office is right 

next to the building camera control unit and has an exhaust fan blowing on it.  That thermostat will be fixed. 

b. Price out repair of existing system with mono T’s in rooms that do not have them, Insure all mono T 

controllers are set properly.  It turns out we do have mono T’s on all rooms they do not all have controllers 

though 

c. Purge all registers and clean system to insure it is working properly Done 

d. Reroute the fresh air intake for the existing boiler which does not meet code 

e. Asked for quotes from M and M as well as Mytech plumbing 

3. Oil Storage Replace existing oil tank and fill pipe with larger capacity tank.   

a. Per Charley M.  two common suppliers today Roth and Granby.  He does not like Granby tanks but will see if 

they have a larger one that will fit as well as look at the option for Roth.  Dual tanks will not fit in that location 

and have code clearance to the boiler  No response from M and M oil I also asked Mytech to quote the tank 

install as well as John Kaulback 

b. Replace fill lines.  Only code compliant option is to use the opening where the window used to be.  This would 

avoid all the electrical equipment.  

4. Masonry  Redo Masonry Block and Brick the old window opening 

a. Reach out to MG masonry for a cost estimate for that. ~$1400 est from MG 

b. Must be blocked in per code so we can reroute the fill pipes.  

5. VOIP Evaluate and move phone wiring and potentially relocate fiber optic equipment 

a. Quote from granite 

b. Getting other estimates from other options via South Windsor. 

c. Met with IP Gennie this week- I will work on a quote from them.  They are the CRCOG preferred vendor and 

do Hebron and RHAM with good results. This is the last quote I need to make a decision 

d. Remove existing telephone wiring after transition to VOIP 

e. I would realy like to pull the trigger on this in the next month 

6. Utilize LOCIP funds to pay for the upgrades- Per BOS 



a. We should talk about this at the meeting. I think we should just pay for these upgrades from the building 

maintenance fund and save Locip to pay culvert replacement costs. 

b. Will need to have preliminary cost estimates 

c. Rewrite the towns buildings plan 

d. CIP approval via Minutes for revised plan and proposal 

e. BOS approval and LOCIP application  

 

 

 

 

 

 

 

Public Works Priorities List 

 

Speed Signs 

Basola turn around 

Lake road Parking Area 

Drainage on Shoddy Mill Rd for Reclaiming 

Potential drainage for Long Hill Road for Reclaiming. 

Rail Trail Drainage area between museum and Lake Road 

Improvements to Public Works Building  

• Electrical  

• Fire Alarm systems 

• Overhead doors 

 

 

Light for bus depot 

 

 

 

 



Proposed Road Work 2022-23: 

 

Long Hill Rd  Reclaim 0.5 miles 

Shoddy Mill Reclaim 0.5 miles 

1 mile $265,000  128,000 STEAP grant 

Bear Swamp Rd Crackseal, shim, chipseal  1.91 miles 

Wheeling Rd  Crackseal, shim, chipseal 1.33 miles 

Skinner Hill Rd  Crackseal, shim, chipseal  0.96 miles  ( share costs with Coventry?) 

Long Hill  rd remainder Crackseal, shim, chipseal 1.3 miles 

Hendee Rd.  Crackseal, shim, chipseal  1.21 miles 

Old Farms Rd  Crackseal, shim, double chipseal  0.38 miles 

Shadblow  Crackseal, shim, chipseal  0.35 miles 

Dogwood Crackseal, shim, chipseal  0.38 miles 

Woodfern Crackseal, shim, chipseal  0.16 miles 

7.62 miles  $304,000 

If possible: 

Hutchinson North  0.4 miles 

Times Farm  0.52 miles 

Old Coventry  0.25 miles 

 



8. Old Business
Discuss and act upon the following:
a. Veterans Monument Park Upgrades
 i. Presentation from Gerry Wright on Status
b. Connectivity Grant Construction Progress
c. Electrical and HVAC Upgrades at Town Hall 
d. Transfer Station
e. Formation of Museum of Andover History Committee 
f. Pedestrian Safety Initiative 



9. New Business
Discuss and act upon the following:
a. Town Covid Status Mask/COVID test kit Distribution
b. Budget
 i. Format and overview
 ii. Workshop Schedule
 iii. Budget Book preliminary draft
 iv. Permanent Funds Discussion
c. VOIP System
d. Resolution for CT Department of Emergency Services
e. Grant of Covenant and Easements - Loteczka Acres
f. Renewal of Tax Abatement for Hop River Homes and 
Softball Field Renewal
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Town of Andover 

2022-23 Budget Book 
 

  
    Page # 

General details Index 1 

  Town Budget Schedule 2 

  AES budget Schedule 3 

  RHAM Budget Schedule 4 

  Budget Process 5 

   How Budgets become taxes 8 

     

Revenue Unexpended funds 10 

  Revenue sources 11 

  Grant Summary  12 

     

Bonding Bond Summary 13 

     

Expenses  Capital Project Funding 14 

  Personnel Costs 19 

  Outside Services   

     

     

Appendix    

1 Town Buildings and Properties     

2  Public Works Equipment   

3  Fire Department Equipment   

4 Senior Transportation   

5 Roadwork Plan   
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Suggested schedule for Fiscal Year 2022-23 budget process 

 

This is the proposed budget schedule.  This pretty much follows the process used the last 3 years,  

Week of December 06, 2021:  Budget worksheets distributed to Department Heads, Board & Commission Chairs, and 

outside agencies. 

January 03, 2022:  Deadline to return completed budgets to Finance office. 

 January 17, 2022:  Distribute draft budget workbook Ready for the Board of Selectmen members. 

January – February 2022:  BOS budget hearings on individual budgets.  

February 28, 2022:  Distribute budget workbooks, as approved by BOS, to Board of Finance members.  This conforms to 

Charter requirement that budget requests be submitted to the Board of Finance at least 120 days before the end of the 

fiscal year.  

 

April 25-26, 2022:  Finance Board public budget Hearing 

And, since the Charter requires a Finance Board public hearing on the budget not less than 60 days before the end of the 

fiscal year, this would give the Finance Board close to two months to review the budget.  This would mean the BOF would 

have to vote to send the budget to town meeting on the 26th so that mailers could go out on time 

May 3 or 4, 2022:  Town wide budget Meeting #1 

Per the Charter, must be in the first 10 business days of May ie between May 2nd and May 13th.  By Charter, The 

referendum is then on the second following Tuesday so you don’t want to do it on a Monday. 

 

May 17th ,2022:  Town wide Budget Referendum #1  

 

This schedule allows one budget meeting failure and 1 referendum failure and still getting the tax bills out on time. 
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Andover Elementary School Budget Schedule 
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RHAM Budget Schedule 
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How the budget process actually works. 
 
There are 3 main parts of the Overall Andover Budget: 

1. Town General Budget 
2. Andover Elementary School Budget (AES) 
3. RHAM Budget 

 
I am going to talk about these three separately and then discuss what happens after the 3 budgets are rolled into the town 
budget presented; the Town Budget Meeting and Budget Referendum. 
 
1. Town General Budget 

The town budget process starts in Mid-November and has 3 initial phases before we get to the Town Budget Meeting. 
 
Staff Phase 
a.  First, all the departments produce their own initial budget priorities and requests.  All the boards and 

commissions that have a budget submit one and they get collated by the town administrator and finance 
director. 

b. Additionally estimates for many of the outside services and vendors that the town uses are provided 
c. A chart is developed showing all employees, their current wages and what the salary scale is per union 

contract if applicable the impact of various % increases for non-union employees as well as what mandatory 
raises are needed to stay above minimum wage. 

d. We make the best initial estimates for health care costs, retirement, and indirect benefits. 
e. We forecast our costs for fuel, heating oil and diesel and gas  
f. On the revenue side, we forecast what we are going to take in through grants, state aid, town fees and 

permits.  This is often difficult because prior to the enactment of a state budget, many of these are unknown 
g. We estimate the unexpended fund balance and any surplus we may have available 
h. We put together the capital expense requests.  This is done using the capital plans for public works, roadwork, 

fire department, etc. 
i. We compile a list of areas where we felt funding was either too high, or too low the previous year and try to 

understand any significant cost over runs in the budget. Generally we are doing this when the budget year is 
only ½ complete so it is difficult to forecast sometimes so we look back at previous budgets to try to 
understand the trends. 

j. All of this gets collated into one budget document 
k. If there are areas where the administrator and finance director disagree with department budgets, we present 

that in addition to the department budget 
l. In either the December or January meeting, the BOS votes on Salary recommendations for non-elected 

employees that are not governed by Existing union contracts. 
m. The goal of this phase is to present to the Board of Selectman a budget around the 2nd week of January 
 
 
Board of Selectman Phase: 
a. Starting mid-January, the Board of Selectman hold a series of budget workshops 
b. At the same time, staff is refining some of the cost estimates as other agencies develop their budgets and 

contracts are signed.   
c. The budget is modified based on the priorities of the Board of Selectman.   
d. The Goal of this phase is to produce a more refined budget to present to the Board of Finance by around 

March 1 
 

Board of Finance Phase: 
a. Sometime in March, the Board of Selectman present their modified budget to the Board of Finance  
b. The AES Board of Education also presents its budget to the BOF  
c. The Board of Finance holds another series of budget workshops to discuss and modify the budget 
d. These workshops cover both the AES as well as the Town general budget 
e. Based on what the overall combined budget is looking like, further modifications are made to the budget.   
f. When the BOF is ready they make a version of the budget public for a public hearing 



Updated November 2021 EA 
 
 

g. The Board of Finance holds a Budget Public hearing in April.  By this time, most contracts are in place and the 
formal budget feedback process begins.  The BOF presents the budget and then listens to public comment at 
the hearing. 

h. After the public hearing the BOF re examines the budget and makes whatever final changes they think are 
appropriate before voting to send the budget to the official town wide Budget Meeting. 

 
2. Andover Elementary School (AES) Budget 

a. The AES budget is the responsibility of the AES Board of Education 
b. The AES budget goes through a very similar trajectory as the town budget with similar steps.   
c. First the Superintendent- Valerie Bruno and the finance director put together the initial budget 
d. Next, the Board of Education reviews and holds a series of budget workshops to understand and refine the 

Budget.   
e. The Board of Education (BOE) then votes to recommend a budget. 
f. That budget is then presented to the Board of Finance usually sometime in March 
g. The AES BOE budget goes into the overall budget as a single expense line item.  This is because the Board of 

Finance may adjust the bottom-line expenditure for the BOE but cannot tell the BOE how to spend the money. 
The Board of Education has the legal responsibility to budget and spend their allotment however they chose.    

 
3. RHAM Budget 

a. Andover middle and high school students attend RHAM which is a regional school district composed of the 
towns of  Hebron, Andover and Marlborough. Andover is the smallest town in the district and is about 17% of 
the student population.   

b. The RHAM budget is the responsibility of the RHAM Board of Education (RHAM BOE) 
c. The RHAM BOE is composed of members elected from the 3 towns based on their relative populations.  

Andover has 2 Board Members out of 11 total. 
d. The RHAM budget goes through a very similar initial trajectory as the town budget with similar steps.   
e. First the RHAM Superintendent and the RHAM finance director put together the initial budget 
f. Next, the RHAM BOE reviews and holds a series of budget workshops to understand and refine the Budget.   
g. That budget is then presented to the Boards of Finance in each of the 3 towns for input, usually sometime in 

March 
h. The RHAM BOE holds an official public hearing on their budget and then meets to review public comments 
i. The RHAM BOE then votes to recommend a budget to send to Referendum. 
 
RHAM Referendum 
j. The RHAM BOE budget goes directly to  a  Referendum in all three towns and the public get to vote on it in 

early May.    
k. If the budget is passed at referendum it goes into effect, if it fails the RHAM BOE must rework the budget and 

then send it back to Referendum 
l. Once the RHAM budget is passed at Referendum, Andover’s portion of the expenses, called the “Levy” is 

included into the overall Andover budget as a single expense line item.  After a successful referendum, that 
budget is adopted and becomes part of the towns overall budget.  It cannot be reduced at a subsequent town 
budget meeting.   

 
 
 
 
Public Voting - Meeting and Referendum 
Now that all 3 budgets have been developed, and the RHAM budget is adopted, the overall combined budget goes to the 
voters for approval in a two-step process- budget meeting, and then budget referendum.  
 
Town Budget Meeting 

a. During the first 10 business days in May the town must hold a town budget meeting.  The is governed by the town 
charter.  Every voter in town can attend. 

b. A presentation is made with the details of the budget (non-tax Revenue and Expense) and what the projected total 
taxes to be collected are and what the projected Mil rate will be. 

c. At that meeting members of the public can ask questions and can make motions to reduce but not increase the 
town budget.  They can reduce or eliminate individual line items they disagree with or request an overall budget 
reduction.  They can not make motions relative to the RHAM budget because that is determined separately.  They 
can not make changes to individual parts of the AES budget but can motion to reduce the overall AES budget.  



Updated November 2021 EA 
 
 

d.  If someone make a motion and it is seconded, it gets discussed, and voted on immediately 
e. After all motions are made and passed or rejected, a motion is made to send the budget to town Referendum.  If 

the motion passes- it goes to the whole town to vote.   
f. It is important to realize that the only thing the public is voting on here is the overall budget expenditures. 
g.   Although the mill rate is presented, it is not final until the BOF meets after the referendum and adopts a mil rate.  

This is because external factors such as the RHAM budget or state appropriations may change after the adoption 
of the budget.   

 
Budget Referendum 

a) After the town budget meeting if the budget is approved to go to referendum, the referendum is scheduled on the 
second Tuesday after the meeting 

b) If it passes- the budget is adopted, and the BOF meets to set a mill rate. 
c) If it fails it goes back to the Board of Finance and then to another budget meeting. 
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How Budgets translate into Taxes 
 
 
The amount of taxes collected in Andover is simply the total dollar amount of the budget, minus any non-tax Revenue.   

 
Taxes: 
Taxes are the moneys paid to fund the government.  In Andover they are collected by the Tax Collector and paid 
directly to the town.  
How are taxes determined?  Taxes are equal to the assessed value of real property, autos and business assets 
multiplied by the Mil rate and divided by 1000.   
As an example of someone had 100,000 of assessed value of their home and the mill rate is 30, the taxes are 100,000 
*30/1000 = $3,000 

The tax bills generally get sent to the public in late June and are due July 1.  There is a one-month grace period for 
all taxes so taxes must be paid within a month of when they are due. 
Motor vehicles and personal property are taxed once per year due July 1.  
Real Estate taxes are due in 4 installments; July 1,October 1, January 1, and April 1.  

 
Fair Market Value: 

The fair market value is the average cost a person would have to pay to purchase a property or vehicle. 
 
Assessments or Assessed Value: 
a. All property is Assessed at 70% of the fair market value  
b. For Automobiles, those values are from the NADA (National Automotive Dealers Association) guideline published the 

previous October.  Basically the “Clean Retail Value” for the vehicle is multiplied by 0.7 to determine the assessment.  
This process is what the State of Connecticut Requires. 

c. Real estate assessments come from the Revaluation Process 
 

 
 
 
 
 
 
 
 
 
Revaluation: 

For Real estate, residential and commercial, appraisals are redone every 5th year.  This process is referred to as 
“Revaluation” or “Reval”.  
The appraisal process takes about 18 months and is done by a commercial company.  Andover is using Vision Appraisal 
for this process.   Once the valuation is established, it stays the same for 5 years, unless something on the property 
changes.  For example, if an addition is added, or a basement was finished it would increase the assessment. If a 
garage burned down, it would decrease the assessment.  But the change in assessment would be relative to the value 
established in the previous Revaluation. In those 5 years the real estate market may go up or down, but the 
assessments stay the same.  The Assessment for a property is 70% of the appraised value of the property 

 
Grand List: 

 Each individual assessment is added up and then the total dollar amount of everything that is taxable and assessed in 
town is determined.  This is called the Grand List.  Andover’s Grand List is currently $271,445,000 
 

Mil: 
A mil is defined as 1/1000 of the Assessed value of something. 
 

Mil Rate: 
a) When the Board of Finance sets a “mill rate” each mil equals 1/1000 of the grand list so if the grand list is $250 

million, each mil equals $250K in total taxes collected. 
b) The mill rate is the total amount of taxes to be raised divided by 1/1000 grand list 
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c) As an Example (using fictional numbers) of how this works: 
a.  if the town needs to raise 10 million in taxes and the grand list is 250 million dollars, the mil rate would be 

$10 million divided by (1/1000 * 250 million dollars) =  40 mil rate  
b. If a person has a 250,000-dollar assessment on their property, each mil results in 250 dollars in taxes 

(1/1000 of the assessment) 
c.  A mil rate of 40 would mean their taxes are $250,000 Assessment* 40/1000 = $10,000 

 
Revaluation Years: 

a) Every 5th year when property is re assessed there is usually a decrease in the mill rate. 
b) As an example, if house prices go up a lot in 5 years (like now) the average assessment increases. In this next 

example let’s say Reval has happened and everyone’s assessments are increased and the grand list is now 
increased from 250 to 325 million: 

c)  if the town needs to raise $10 million in taxes and the grand list is $325 million, the mil rate would be $10 million 
divided by (1/1000 * $325 million) = 30.77 mil rate  

d) If that same person had their house assessment increased to $325,000, each mil now results in $307.70 in taxes 
collected (1/1000 of the assessment) 

e)  A mil rate of 30.77 would mean the homeowners taxes for the $325,000 Assessment* 30.77/1000 = $10,000 in 
taxes 

The bottom line is that if everyone’s assessment goes up equally- the taxes stay the same, if the amount raised stays the 
same- regardless of the “Mil Rate” 
Since 1986 the mil rate has fluctuated between 26.3 and 46.90.  It is currently at 35.88 right in the middle.  

 
 
How do I get involved? 
 
This process is open to everyone. Every meeting by the Board of Selectman, Board of Finance, Board of Education and 
RHAM Board of Education is a public meeting, and anyone can attend.  
 
Stay connected!  

• Like the Town’s Facebook page at www.facebook.com/townofandoverct 
• Sign up for updates from the town via email/text at www.andoverct.org  
• Attend a board meeting. All schedules and Zoom directions are posted on the town website. 

 
 
  

http://www.facebook.com/townofandoverct
http://www.andoverct.org/
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Unexpended Fund Balance 

 

The town of Andover Maintains an emergency fund balance.  This fund is kept at 10% of the total annual budget.  If the 

last audited budget had a surplus, ie revenues from all sources exceeded expenses than the fund balance increases.  The 

dollar amount that exceeds the emergency fund balance is called the Unexpended Fund Balance and can be used to offset 

taxation or spent on capital projects. 

In years past the surplus had been allowed to grow significantly, but over the last 5 years, the town has spent that surplus 

down for capital expenditures.  

The Town of Andover is anticipating having approximately $100,000 in unexpended fund balance that can be spent on the 

2022-23 budget cycle 
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Revenue 
Revenue is simply the money paid to the Town of Andover.  It includes money received from the State of Connecticut, as 

well as town fees collected for services.  

Revenue from the State of Connecticut: 

The Largest single Revenue source is Educational Cost Sharing (ECS).  This is money is provided by the state of Connecticut 

and used to offset the Cost of Education. This is expected to be $2,004,782 

The town also receives annual funding from the State of Connecticut to maintain public roads.  This fund is called Town Aid 

Road (TAR) and is approximately $193,000 per year.  

The State of Connecticut also provides several small funds that collectively add up to around $70,000 

 

Revenue from prior year taxes: 

Annually the town collects back taxes and interest owed from prior years.  The town anticipates collection approximately 

150,000 in back taxes and fees from previous years.  

 

Town Fees 

The town collects fees for various services they provide.  Anticipated Revenue from services include 

Building and Land Use  Department  $55,000 

Town Clerks Office                                $50,000 

Miscellaneous Fees           $3,000 

 

Unexpended Fund Balance 

$100,000 from Unexpended fund Ballance 
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Active and Proposed Grants 

 

One way that towns reduce taxes is by writing grants to produce additional revenue for the Municipality.  

Current Grants include: 

Community Connectivity Grant Award:  $297,000  Funds improvements to make the town of Andover more Walkable 

Bikeable, and handicap accessible  concentrating on the Long Hill Road- Route 6, Center Street Area.  This is in addition to 

the completed Signalized crosswalk and camera signal upgrade which was a $150,000 DOT funded Project.  

STEAP grant (Small Town Economic Assistance Program) Grant $128,500 to pay for ½ the Cost of Road reconstruction on 

Shoddy Mill Rd and Long Hill Road 

ARPA  Funding from Federal  Coronavirus State and Local Fiscal Recovery Funds total of $478,848 in 2021-22 and $478,848 
in 2022-23. 
 
Grant to develop an Affordable Housing Plan $9,500  HUD funding 
 
Additional Grants Applied for that may impact 2022-23 Budget 
 
 DEEP Recreational trails Grants 
 
Grant with Coventry for creating new walking trails in Nathan Hale Forest as well as a road linked loop through andover.  
~$500,000  Primary recipient is Coventry. Andover would get some funds for signs and Sharrows for the On Road 
Connections 
 
Feasibility Study to connect the Rail Trail to The Town Municipal campus along Route 316.  $40,000 
 
Senior Transportation 
Grant to fund the Purchase of a new 12 passenger Van for Senior Transportation, $78,000 

 
 
Anticipated Grant Submissions 

 

We anticipate Submitting a DEEP grant to fund the Installation of Level 2 Charging Stations at Municipal Facilities. 

We are  always looking for other grant opportunities  
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Bonding and Lease Payments 

 

The town is retiring a bond for the Andover Elementary School Wing Expansion.   It was $90,000 + interest.  This results in 

a $93,000 savings for the 2022-23 budget. 

There currently are no other town Issued Bonds.  

 

The town Has one remaining lease payment on the Public works Loader.  This will cost $32,614.50 in FY 22-23.  This will be 

the last payment on the Loader 

 

RHAM still has a bond on the High School.  However this year the bond payment 

Debt Services for RHAM were assumed from the large capital renovation of the campus in 2004.Below is the schedule of 

debt services through 2027. Refinancing of the bonds over the years has reduced principal and interest payments. For the 

2020-21 school year, the total principal and interest is $2,560,963. The table below provides an overview of the bond debt 

for the district. 

Fiscal Year EOY Principal Balance Principal Payment Interest Total Principal & Interest 

• 2012-13 $ 21,690,000 $ 1,560,000 $ 943,531 $ 2,503,531 

• 2013-14 $ 20,075,000 $ 1,615,000 $ 885,006 $ 2,500,006 

• 2014-15 $ 18,400,000 $ 1,675,000 $ 821,357 $ 2,496,357 

• 2015-16 $ 16,550,000 $ 1,855,000 $ 681,645 $ 2,536,645 

• 2016-17 $ 14,645,000 $ 1,905,000 $ 627,463 $ 2,532,463 

• 2017-18 $ 12,260,000 $ 2,095,000 $ 455,136 $ 2,550,136 

• 2018-19 $ 10,100,000 $ 2,160,000 $ 400,313 $ 2,560,313 

• 2019-20 $ 7,870,000 $ 2,230,000 $ 330,213 $ 2,560,213 

• 2020-21 $ 5,565,000 $ 2,305,000 $ 255,963 $ 2,560,963 

• 2021-22 $ 3,180,000 $ 2,385,000 $ 174,138 $ 2,559,138 

• 2022-23 $ 2,195,000 $ 985,000 $ 91,863 $ 1,076,863 

• 2023-24 $ 1,180,000 $ 1,015,000 $ 62,313 $ 1,077,313 

• 2024-25 $ 795,000 $ 385,000 $ 36,413 $ 421,413 

• 2025-26 $ 405,000 $ 390,000 $ 24,863 $ 414,863 

• 2026-27 $ - $ 405,000 $ 13,163 $ 418,163 

So this year the bond payment+ interest  for RHAM decreases from 2,559,138 to 1,076,863 a net savings of 1,481,825. 

Andover is responsible for about 17% of this debt payment. This should result in a savings to andover of $252,000   

Andover’s total Bond Expenses in 2022-23 should decrease $345,000.   
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Expenses:   

Capital Fund Requests: 

 
A capital fund is a fund dedicated to a specific project or class of projects.  These funds do not expire at the end of the year 

and have revenues and expenses each year.  The town transitioned to using capital funds two years ago to smooth out the 

annual costs associated with large projects and expenditures.  The Capital Funds are generally developed by forecasting 

10-15 years of expenses and then determining what yearly contributions are needed to meet the long-term needs. 

 

Capital Funds Allocation for 2022-2023 Budget Season  
 

 

 

Fund          
2020-21 

Proposed 

Amount 
2020-21 
Funded 

Adjusted 

2021-22 
Proposed 

2021-22 
funded 

2022-23 
Proposed 

Current 
balance 

Public Works Capital 
Equipment*** 

110,000 350,000 110,000 100,000 115,000 29205  

Fire Engine fund        100,000 50,000 100,000 60,000 100,000  40380 

Building Maintenance      100,000 60,000 60,000 40,000 60,000  98384 

Multi Use building fund     181,000 0 50,000 50,000 0  498202 

Bunker Hill Bridge 
Replacement** 

250,000 160,000 120,000 120,00  120,000  278096 

Bridge and Culvert fund     160,000 60,000 100,000 90,000 100,000  127225 

Tree Fund        100,000 75,000** 75,000 50,000 75,000  18055 

Roadwork fund       400,000 350,000** 300,000 290,000 300,000  148789 

Town Aid road*       193,000 193,000 193,000 193,000 193,000  94450 

Reval          16,500 16,500 16,500 16,500 16,500  10520 

POCD implementation 
fund    

5,000 5,000 5,000 5,000 5,000   

*Note             

 

*Town Aid Road funds directly from State of Connecticut will be combined this year into the roadwork fund instead of 

accounting for it separately  

 

 

Additional Funding Sources  
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LOTCIP: Currently $112,958, around March 15th will probably have an additional $28,000 added to fund.     This will net 

~$141,000 when we get the next allotment available in March 2022.  

STEAP Grant: Town of Andover has a $128,500 grant to help pay for road reconstruction this year.  

Capital Funding Details  

Public Works Capital Equipment Fund:   

This is based off of the PW 15-year capital equipment plan and replacement schedule.  This is the average capital 

equipment costs for the department.  See the Public Works Capital Plan for details. 

IN 2021-22 PW purchased/competed the following:  

1. rust repair of plow truck #3 (2004 International) ~8K instead of dump body replacement ~40K.  

2. Small Excavator $96,135   
3. Plate compactor $9,500 Used 

 

Fire Department Engine Fund:   

Although this is called the engine fund, this covers the capital requirements for the public works department.  This is based 

off of the Fire Departments 15-year capital plan. As presented to CIP approximately 70,000$ in expenses anticipated in 

2021-22 budget to utilize funding available in current budget.    

1. Replacement of the jaws of life set up,  

2. turn out gear washer/ dryer,  

 

The Fire Department anticipates spending approximately $70,000 to replace the SCBA air compressor and building up the 

fund to eventually replace a 1991 Engine Tanker truck  and a 1998 Heavy Rescue truck with a single Rescue/Tanker combo 

Vehicle.  

 

Building Maintenance:   

As of 2020-21 budget season, the town implemented a single building maintenance fund to cover all larger scale building 

maintenance projects. Our current maintenance and upgrade backlog is in excess of $200,000 so allocating 60,000 per 

year is appropriate.  BOS voted to reduce this to $40,000 for 2021-22. The town was able to supplement this with $44,000 

covid relief funding reallocated from public safety.  

 

2021-22 Completed Projects 

1. Electrical and plumbing work at veteran’s monument park total cost to town of $26,000   

a. Re do electrical to supply power from existing meter in museum 
b. Low voltage lights 

c. Sprinkler system 

d. Reroute water from upper well trench to sprinkler system 

e. Install sand filter and backflow preventer and blow out and drainback valves. 

2.  Fire Alarm upgrades and change to new monitoring system 

a. Test Monitor and repair town hall, fire dept, library and public works bldg., and AES 
3. New door for transfer station blue building 
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4. add personnel door in rear of public works building.   

5. Concrete work for public works Pour new slab.  
6. Redo Gutter at town hall 

7. Re do downspout at town hall to reduce mold buildup in troopers’ office 

8. Maintenance of hydronic system for town hall building to get more even heat distribution.   
9. Electrical work at public works  

10. Remove oil tank for animal control facility and re plum from main tank in public works 
11. Gazebo- electrical upgrade and light fixture, power wash and repaint, remove shrubbery from front of building. 

 

 

 Town Hall Anticipated Projects 

12. Electrical Replace the stabloc electrical panel with a 40-place electrical panel and reconfigure the circuits on the 

backup power 

a. The location of the existing stabloc panel is not large enough for a 40 circuit GE series panel to match existing 

equipment even with the oil fill lines removed.  We could use a 30-circuit panel and another sub panel if 

needed 

b. Reconfigure the circuits that are on backup power 

c. Alternatively, we are back to moving to an alternate location 

d. We would need to remove all the telephone wiring from this location 

13. HVAC  Goal is even heat distribution in the building 

a. Reroute the fresh air intake for the existing boiler which does not meet code 

14. Oil Storage Replace existing oil tank and fill pipe with larger capacity tank.   

a.  two common suppliers today Roth and Granby.  He does not like Granby tanks but will see if they have a 

larger one that will fit as well as look at the option for Roth.  Dual tanks will not fit in that location and have 

code clearance to the boiler 

b. Replace fill lines.  Only code compliant option is to use the opening where the window used to be.  This would 

avoid all the electrical equipment.  

15. Masonry  Redo Masonry Block and Brick the old window opening 

a. Reach out to MG masonry for a cost estimate for that.   

b. Must be blocked in per code so we can reroute the fill pipes.  $1400 

16. VOIP Evaluate and move phone wiring and potentially relocate fiber optic equipment 

a. Quote from granite 

b. Quote from IP genie 

c. Getting other estimates from other options via South Windsor.  

d. Remove existing telephone wiring after transition to VOIP 

17.  electrical work  $8,500  quote from Lenco,  

 

Other Projects Anticipated 

1. Replace roof on public works cold Storage ~$20K,  

2. Address roof leak in cold storage sign area,  

3. repoint public works main building out for multiple quotes,  

4. salt storage shed metal wall repair and address concrete spalling.   
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5. Library Chimney cap water leaking between brick and liner, needs the upper Brick from the roofline up removed to 

repair 
6. Generator for Public works (current generator is from 1969),    

  

Multi Use Building Fund:   

This fund was set up for the building of a senior/ community center. Currently it has a balance of $447k with an 

anticipated construction cost of a new Center in excess of 1,000,000.    

 Town has contracted with BSC group for survey and sitework design for the new center, as well as an architectural firm 

Moser Pilon Nelson, Architects, 

  

Bunker Hill Bridge Replacement:   

The replacement of the bunker hill bridge is critical It is rated as a 3 structurally at the last DOT inspection and will likely be 

unusable in the near future.  The town of Andover is using a federal bridge replacement program that pays for 80% of the 

total costs along with a special Connecticut DOT Design program which pays for 20% of the design costs.  The town will still 

have to contribute around $400,000 to the total cost of the replacement.    We will have firmer estimates for total costs 

after design is complete.  We are assuming that construction will start April of 2022.  $160,000 has already been allocated 

for this and we are recommending that we add an additional  $120,00 to the fund in the 2020-23 budget cycle.   This 

budget cycle should complete the funding for this project.  Starting the 2023-24 cycle we start putting money aside to 

replace the Long Hill Rd Bridge.  

  

Bridge and Culvert Fund:   

The Town of Andover has 8 large culverts that are structurally deficient based on a survey by Yantic River consultants.  Of 

these 2 are in critical condition, one on Hutchinson Rd and one on Lake Road near Basola Rd.  Currently we have 

contracted for the survey and wetlands flagging as well as preliminary design for the Hutchinson Rd Culvert replacement. 

We currently have $60,000 in the fund and propose to add $100,000 in this budget cycle.  We will  hope to complete the 

Hutchinson Rd culvert with this funding and in the 2022-23 budget cycle begin design work on the Lake Road Culvert 

replacement.  This culvert will require us using the State Local bridge program with a 50% state match of funds.  So with 

allocating 100,000 per year we can potentially replace this one in 2024-25 budget year.    

  

Roadwork Fund:   

The recommendation based on the pavement management plan is to allocate $300,000 to the pavement management 

fund.  This will be leveraged by adding $193,000 from the state grant town aid road fund as well as a $128,000 STEAP grant 

for the rehabilitation of parts of Long Hill Rd and Shoddy Mill Rd.  Roughly 50% of available funds will be spent on 

Preservation and the rest on repaving/ reconstruction.  

  

Tree Fund:   

$50,000 2020-21 year the town initially funded $50,000 into the tree removal fund.  The Board of Finance was able to add 

an additional $25,000 to the fund from surplus, and in 2 budget cycles the town has removed removed approximately 

1500 dead trees from the town roadway right of ways.  Partly this has been done in cooperation with Eversource as a 

collaboration. 
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2022-23  the town will continue to concentrate on the roads with the highest concentration of dead ash and oak trees, this 

gives us the greatest bang for the buck.   Since the ash have been dead longer and are more brittle, the cost per tree for 

removing them has increased since the process is slower.  We will again  be reserving some money to deal with the worst 

individual trees.   

  

Assessor’s Revaluation:   

The town is required by law to conduct a revaluation of all property in the town of Andover.  This is expensive and the 

town contributes to the cost of revaluation yearly so there is no sudden budget increase.  

  

POCD Implementation Fund:   

By state law the town of Andover must complete a Comprehensive Plan of Conservation and Development every 10 

years.  By contributing $5,000 yearly to the fund it is fully funded when required.  This year the Planning and Zoning 

Commission will also need to hire a consultant to help prepare an affordable housing plan which is now required by state 

Law.  This will be paid for by  a grant the town wrote and recieved.  

 

 

Senior Transportation Fund 

The Town is suggesting that we set up a new fund for senior transportation capital needs.  If we set aside 10,000 per year 

and continue to get state grant funding for handicap vehicle replacement, this should be sufficient.  
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Personnel Costs 

 

Wages  Other than Capital expenses, wages and benefits are the largest expense in the town Budget.   By Charter, the 

Board of selectman determine the wages for all non-elected employees.  The Board of Finance determine the wages for 

elected officials, however the Board of Selectman usually make recommendations for this.  

 

 

Benefits  

  FICA is Social Security and Medicare contributions.  The town pays 7.65% of an employee salary for this. 

Health Care The town of andover is part of the RHAM health care consortium and is self-insuring through Anthem 

blue cross.  Employees that are full time are eligible for coverage for themselves and family members.  Employees that are 

Part time at least 20 hours per week are eligible for coverage for themselves. 

  Retirement The town participates in MERF, a state run defined Benefits plan.  The town contributes XXX of salary 

per year and the employee contributes XXX. This is for full time and permanent part time employees working over 20 

hours per week.  

 

 

 

Union employees  The town currently has two different unions representing a total of 9 employees.  These employees are 

governed by contracts which are typically 3-4 years in duration. 

 

MEIU contract runs from July 1 2021-July 2024 and will be finalized shortly 

AFSCME contract runs from July 1 2022- July 2024 and is up for negotiation this spring 

  



Updated November 2021 EA 
 
 

Outside Services 

 

Because Andover is a small town it is not cost efficient for us to have our own Staff perform all the tasks we are required 

to have.  In most states, these functions would be done at the county level, but since Connecticut does not have county 

governments, this is not an option. We use Shared Services with other towns and entities to cover these gaps. These are 

some of the outside services we use 

 

  

      

Name Function Cost annually 

     

CT State Police Resident State Trooper   

AHM Youth Services Youth service Bureau   
Eastern Highland Health 

District  Health Services for town   

Hebron Parks and Rec Athletic field maintenance   

Bolton Building Office Building Official Services   

Tolland dispatch center 911 dispatch for fire/ambulance/police   

NECCOG Animal control Officer and Kennel   

South Windsor IT Dept IT and Network Support for Town Hall   

Northeast Recycling Center Hazardous waste, tires, oil, etc. recycling   

Dennis O'Brien Town Attorney   

Other Law firms Specialized legal council   

Yantic River consultants Town engineer   

Town of Colombia Fire Marshal and Assistant   

Mahoney Sable Town+ AES Auditor    

Willimantic Waste Trash and Bulky Waste Removal   

Vision Gvt Solutions Assessor and Tax collector software provider   
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Appendix - Capital Plans 

• Andover Town Buildings and Properties   

• Public Works Equipment 

• Andover Fire Department Equipment 

• Senior Transportation 

• Roadwork Plan 

 
Buildings and Properties 
 

Andover owns the following Major Buildings and Structures: 
1. Andover Elementary School at 35 School Road 
2. Andover Town Hall at 17 School Road 
3. Andover Fire Department at 11 School Road 
4. Andover Public Library at 355 Route 6 
5. Andover Public Works Building at 12 Long Hill Road 
6. Andover Senior Center/Old Fire Station at 15 Center Street 
7. Andover Transfer Station Facility at 155 Shoddy Mill Road 
8. Museum of Andover History (Old Town Hall) at 1 Monument Lane 

 
Condition Scale 1-10  
 
 
Building Scoring: 
 
8-10 
They are in excellent condition and shall receive only annual preventive maintenance. 
 
5-7 
They have deficiency’s that should be resolved as time and money is available.  Should have money set aside to renovate 
and bring up to acceptable standard. 
 
3-4 
They are in deteriorating condition should be a priority for immediate repair or at a minimum should be stabilized to 
prevent further deterioration. 
 
0-2 
They are considered to be past their service life and the cost of renovation exceeds their value. Properties should be 
demolished and replaced. 
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1. Andover Elementary School at 35 School Rd 
 
History, Features, Deficiencies: 

• The original wing of AES was built in 1940’s to replace a one-room schoolhouse that is no longer town property. 
The school was expanded in the 1956s, and again in 1967.  

• A gymnasium was added in the 1980’s and it was further expanded in the early 2000’s.   

• A new roof was put on in 2017 and the building is currently in excellent shape. It is a mix of flat epdm roof, and 
asphalt shingled sloped roof.  

• It is 52,000 sf, and has Oil Heat.  Some areas of the school have AC.  

• The building has a replacement cost of 9 million dollars. Current capacity ~ 470 children.  Actual occupancy is 180 
students. Current Needs and Upcoming Projects: 

 
 
In 2021-22 the school commissioned work on the air handling system to add  ventilation to some classrooms along with 
ductless split Ac systems 
The school also constructed an outdoor classroom with grant funds. 
 
Current Condition = 9   
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2. Andover Town Hall at 17 School Road 
 
History, Features, Deficiencies: 

• Main administrative building for Town of Andover.  Oil Heat, Central AC for Community Room. 
Main building offices have older through wall AC Units 6,200 SF.  

• The building was originally built in 1960’s with an addition of a Community/Meeting Room in 
2006. Asphalt shingled roof is 12 years old. Main building has homosote roof decking over 4x10 
beams.  With a secondary roof over it with a ~5/12 pitch roof.   

• Walls are CMU with brick facings.  Walls have poor thermal characteristics. Ceilings are OK with 
unknown insulation, but looks okay on thermal imager.  

• Heating system of the main building is a system 2000 oil boiler, DHW is an electric unit.  

• The community room/side entrance has a Carrier, oil fired furnace and AC unit. 

• Cramped working environment, poor climate control and energy efficiency. Includes poor AC in 
main building.  Cramped size for number of employees that work there.  Good Candidate for 
Ductless Split AC/ Heatpump systems.  Initial estimate for ductless heat pump install is 
approximately $65,000 (Quote from Nutmeg Mechanical).   

• Bike Rack installed at main entrance in the summer of 2019. 

• Gutter on front entrance needs to be reset, as it was installed out of level and functions poorly. 

• Parking lot crack sealed and fog sealed 2019.   

• Some electrical work conducted in 2019-20.  

• Fire alarms tested and repaired 2020-21 changed to cellular monitoring 
 

Current Needs and Upcoming Projects: 
1. No capital expenditure in 2021-2 due to potential future addition of Community Center. It is 

anticipated that in Fall 2020 the town will replace the roof on the Town Gazebo.  Initial cost 

estimates ~ 5000 from Klotter Farms, the original manufacturer.  Adrian Mandevile wants to do 

this as a community project Spring 2022 

2. Electrical Replace the stabloc electrical panel with a 40-place electrical panel and reconfigure the 

circuits on the back up power 

a. The location of the existing stabloc panel is not large enough for a 40 circuit GE series 

panel to match existing equipment even with the oil fill lines removed.  We  could use a 

30-circuit panel and another sub panel if needed 

b. Reconfigure the circuits that are on backup power 

c. Alternatively, we are back to moving to an alternate location 

d. We would need to remove all the telephone wiring from this location 

3. HVAC  Goal is even heat distribution in the building 

a. Reroute the fresh air intake for the existing boiler which does not meet code 

4. Oil Storage Replace existing oil tank and fill pipe with larger capacity tank.   

a. Two common suppliers today Roth and Granby.  He does not like Granby tanks but will 

see if they have a larger one that will fit as well as look at the option for Roth.  Dual 

tanks will not fit in that location and have code clearance to the boiler 

b. Replace fill lines.  Only code compliant option is to use the opening where the window 

used to be.  This would avoid all the electrical equipment.  

5. Masonry  Redo Masonry Block and Brick the old window opening 
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a. Reach out to MG masonry for a cost estimate for that.   

b. Must be blocked in per code so we can reroute the fill pipes.  $1400 

6. VOIP update to phone system 

 

a. Quote from granite 

b. Getting other estimates from other options via South Windsor.  

c. Remove existing telephone wiring after transition to VOIP 

 
7. After extended power outage from Storm in August of 2020, electrical work will need to be done 

to the Town Hall based on deficiency’s found: 
8. Main Service panel #2 is an old Stabloc, panel needs replacement.  Server Room Plugs need to be 

on the back-up system. Administrator/s office Lighting needs to be backed up.  Multiple plugs for 
AC units need work.  We still need to try to address whole building backup including the 
Community Room. 

9. We need to build an exterior potable water setup for the Town Hall and possibly other locations. 
10. We need to build 2-3 charging stations that we can install on the outside of the building that are 

backed up.  
 
Current Condition = 6   

 
 
 
 
 

3. Andover Fire Station at 11 School Road 
 

History, Features, Deficiencies: 

• Built in 1990 to replace old firehouse.  

• 9,600 sf masonry construction asphalt shingled roof.   

• Converted to Propane heat in 2020. 

• Overall condition excellent. 

• Appraised at 1.3 million dollars. 

• Fire alarms tested and repaired 2020-21 changed to cellular monitoring 
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• Storage Shed Added to Property 
 

 
Current Needs and Upcoming Projects: 

• HVAC Compressor and Air Handler for Main Buildings 2022-3 

• Upgrade to VOIP planed for winter 2021 

• Replacement of 3 through wall heat pumps with a ductless split system 
 

Current Condition = 9  *No current requirements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Andover Public Library at 355 Route 6 
 

History, Features, Deficiencies: 
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• Originally built in 1927, masonry construction.  

• New Roof- asphalt shingles/ gutters/ windows. 

• Landscaping last 5 years 

• 2400 SF usable space- 1400 sf first floor 1000 sf finished basement 

• NEW painted library mural on back-side of the building, by local artist Sara Walling. 

• NEW brick patio with donation funded bricks by friends of the library. 
 
Current Needs and Upcoming Projects: 

• Walkway along Long Hill Rd to connect to new signalized exchange crosswalk to library and 
cross Route 6.  

• Installation of a Bike Rack.   

• Construction is started on Connectivity Grant project to fund improvements.  As part of the 
Connectivity Grant, the front steps will be replaced, and a handicapped ramp installed with 
new decorative railing and access pathway. The Millstone shall be removed and sent to the 
andover museum  

• Building needs updated internet connectivity 

• Replacement of the Upper section of the chimney.  
 
 
Current Condition = 8 
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5. Andover Public Works Building at 12 Long Hill Road 
 
History, Features, Deficiencies: 

• Originally built in 1850’s, as a paper mill and later a textile factory.  Purchased in 1967 for 
the Public Works department.  

• 18,000 square ft roofline was modified in 1975 by increasing the pitch on the main building. 
Main roof was shingled in 1975. Parts of the building are flat roof.   

• Reroofing of the entire main garage building was completed in Fall 2019.  

• Spring 2020 major interior cleaning was done, and a complete relighting project. Most of the 
electrical code violations have been addressed. 

• Work to bring Fire Alarm systems up to code is soon to be done 

• One interior slab repoured to bring to level grade 

• Parking area is shimmed and chipsealed 

• Part of the walls on the main bay painted 

•  
Current Needs and Upcoming Projects: 

 

• VOIP upgrade coordinated with other buildings 

• Cold Storage Building will still need the roof replaced/ part EPDM and part shingled in poor 
condition.  CMU block of cold storage building needs repointing also. Est ~20,000 to 
complete 

• Exterior pointing of brickwork is necessary to prevent further deterioration 

• Exterior gutter system needed to keep water away from building walls 

• Salt Shed needs repair due to corrosion 

• Longer term after repointing  consider exterior cladding and insulation for the building 

• Electrical work to correct low voltage problem- addition of a new sub panel and limited 
rewiring.  

• New floor covering in main office and repaint office area 

• Replace HVAC system in office area with Heat pump 

• Replace 51 year old generator  

• Consideration should be made for a Standalone Steel Building to house the vehicles for the 
Andover Seniors if they get displaced from the current location.  Building will need power 
connection to plug in vehicles during winter months. 

 
Current Condition = 5 
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6. Andover Senior Center/Old Fire Station at 15 Center Street 
 

History, Features, Deficiencies: 
This building was built originally in 1880’s.  The town purchased the building in 1937 for use as a fire 
station.  It was in use as a fire station until the 1980’s when a new one was built.  The building was 
then repurposed as the senior center and meeting space.   The main floor is 1500 SFT with 
approximately 2000 sf of basement garage area.   The basement was used to store the Senior 
transportation vehicles   Basement contains 4 bays for vehicles The main structure a cape style 
asphalt shingled roof building, with an additional section of flat Roof over garage space 

 
Current Needs and Upcoming Projects: 

• Building has reached the end of its life expectancy.  Multiple roof leaks on the lower flat roofs.  There 
is extensive mold in the basement and many people complain of respiratory distress using the upper 
meeting area.  The building has a pest problem with both mice and bats.  The basement is used for 
parking vehicles, but the Gypsum fire barrier between the garage and living area is not intact-  this is 
a fire code violation 

• Costs to renovate, and perform mold remediation exceed the true value of the structure.  At a 
minimum bringing it up to reasonable function would require: 

o mold remediation,  
o foundation excavation and damp proofing, 
o add proper footing drains,  
o Install  up-grade curtain drain. 
o All drains led to the stormwater system- requires a cut across Center Street 
o Replacement of gutter and downspouts and tied into drain system 
o Replacement of the Flat EPDM roof  
o Replace the insulation between basement and first floor 
o Reinstall Drywall on basement ceiling (firecode) use paperless drywall  
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o Add Supplemental dehumidification to basement 

• The functions of the current building should be transferred to other town buildings and the costs for 
demolition included in 2022-3 CIP budget. 

* 

 
Current Condition = 1 

 

 
 

7. Andover Transfer Station Office at 155 Shoddy Mill Rd 
 

History, Features, Deficiencies: 

• The Andover Transfer Station had been in need of substantial rebuilding. This began in 2019 
by replacing the walls on the side that has the open dumpsters for Bulky Waste. This project 
includes: 
o Complete rework of the electrical system at the transfer station including changing to a 

rotary phase converter located in the blue shed 
o Removal of old overhead electrical lines 
o Replacement of side walls on both sides 
o Repair and replacement of 4 concrete pads for the compactors 
o Concrete floor in the new building 
o Add a new  double Catchbasin at the base of hill in front of recycling shed 
o Reclaim existing pavement, regrade and repave ~ 22,500 SF of surface area 
o Replacement of the operators shed with a new prefab building with a porch. Insulate 

and condition the space. 
o Replace the main garage door on the blue building   

 
Current Needs and Upcoming Projects: 
 
Remove fenced in area for recycling and transfer to the brown building  Transfer tire recycling to the 
blue building 
 
Current Condition = 9 
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8. Museum of Andover History (Old Town Hall) at 1 Monument Lane 
 

History, Features, Deficiencies: 

• Originally built in 1890’s as Andover’s Town Hall.  Currently in use as a Museum of Andover 
History.  

• Property is also used as a trailhead for the Rail Trail In the last few years. 

• There has been tree removal as well as landscaping.  

• The upper roof is asphalt shingle and was completed within the last 5 years. The lower roof 
was replaced 2021 with a low pitch EPDM. 

• Electrical work to power the monument from the town hall completed fall 2021 

• Some landscaping removed 

• Low voltage decorative lighting installed front of building 
 

Current Needs and Upcoming Projects: 

• Replace old exterior oil tank with double wall Roth tank 

• The town is seeking a grant for siding replacement.  The town is also looking into replacing 
the front door. 

• There is a drilled well that has been made available for watering for landscaping purposes. 

• This building has no septic system, and has a porta-potty .  One alternative would be to add 
a Clivus Mulstrand composting toilet in an outside building as a long-term solution.  This 
would also serve as a resource for the Hop River Rail Trail.   

• The building also needs interior painting. 

• Efforts should be made to evaluate the humidity control for the building, since it is used for 
historic preservation. 

 
Current Condition = 7 
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9. Community/ Senior Center: 
 
History, Features, Deficiencies: 

 
a.  The Town of Andover recognizes the need for a new Community/Senior Center.  An 

initial attempt to repurpose part of the elementary school building to this effect was 
rejected by the community.  A town  committee has been formed as the Community 
Senior Center Building Committee to examine options for a community center.   

b. A Engineering firm and an architectural firm have been contracted for preliminary 
drawing for a community center Co-Located Near the Town Hall 

c. Town has funds set aside for this and will consider using arp funds for its completion.   
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2022-23 Capital Equipment Planning for Public Works  

Purchasing Summary: 

 

2018-19 

1. Wheeled Loader to replace larger backhoe 

In 2019-20 

1. F250 plow truck with lift gate replaced older F250 

2. Peterbuilt Plow truck- replaced 1996 plow truck 

 

In 2020-21   

1. A Material spreader –  

2. A blower for the Steiner tractor 

3. A 2010 pelican wheeled sweeper- the town elected to purchase a 10 year old used pelican 3 

wheeled sweeper for approx. 70,000 

4. F550 mason dump Pick up replaced a 2005 F 550 pickup blew an engine  

In 2021-2022  

1. A smaller excavator for approx. $96,000 

2. A  (lightly used Plate compactor $9,500 

3. Additionally the town repaired the 2005 International plow truck Major body welding and repair as 

an alternate to replacing the dump body  Much less expensive.   

 

Capital Plan 

 

If we do a 4 year look back of what equipment Public works had and what the remaining service life was, 

we can see that the capital modernization plan is working.  We have gotten rid a lot of the equipment 

that was the most maintenance intensive.  We are selectively changing equipment types for more 

functional gear. 
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Fall 2018 Age in Expected   

Vehicle type 2018 Lifespan age/lifespan 

F250 or equivalent  14.0 8.0 1.8 

f550 + dump body or equivalent 10.0 8.0 1.3 

      

Plow truck#1 4.0 15.0 0.3 

Plow truck #2 13.0 15.0 0.9 

Plow truck #3 20.0 15.0 1.3 

      

Backhoe loader #1 13.0 15.0 0.9 

Backhoe loader #2  * 24.0 15.0 1.6 

Road Sweeper 36.0 20.0 1.8 

Roadside mower with Flail boom mower 19.0 20.0 1.0 

Equipment trailer 36.0 25.0 1.4 

Equipment trailer 39.0 25.0 1.6 

Chipper 20.0 15.0 1.3 

Bulldozer* 43.0 20.0 2.2 

Roller * 36.0 20.0 1.8 

      

Overall equipment 23.4  1.4 

Small Trucks 12.0  1.5 

Plow Trucks 12.3  0.8 

Heavy Equipment 29.6   1.5 
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Fall 2019 Equipment Age in Expected   

Vehicle type 2019 Lifespan age/lifespan 

F250 or equivalent  0.1 8.0 0.0 

f550 + dump body or equivalent 11.0 10.0 1.1 

      

Plow truck#1 0.1 15.0 0.0 

Plow truck #2 5.0 15.0 0.3 

Plow truck #3 14.0 15.0 0.9 

      

Backhoe loader #1 14.0 15.0 0.9 

Wheeled Loader 1.0 15.0 0.1 

Road Sweeper 37.0 20.0 1.9 

Roadside mower with Flail boom mower 20.0 20.0 1.0 

Equipment trailer 37.0 25.0 1.5 

Equipment trailer 40.0 25.0 1.6 

Chipper 21.0 15.0 1.4 

      

Roller * 37.0 20.0 1.9 

      

Overall equipment 18.2  1.0 

Small Trucks 5.6  0.6 

Plow Trucks 6.4  0.4 

Heavy Equipment 25.9   1.3 
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Fall 2020 Equipment Age in Expected   

Vehicle type 2020 Lifespan age/lifespan 

F250 or equivalent  1.1 8.0 0.1 

f550 + dump body or equivalent 12.0 10.0 1.2 

      

Plow truck#1 1.1 15.0 0.1 

Plow truck #2 6.0 15.0 0.4 

Plow truck #3 15.0 15.0 1.0 

Plow truck#4 emerg spare 23.0 15.0 1.5 

Backhoe loader #1 15.0 15.0 1.0 

Wheeled Loader 2.0 15.0 0.1 

Road Sweeper 38.0 20.0 1.9 

Roadside mower with Flail boom mower 21.0 20.0 1.1 

Equipment trailer 38.0 25.0 1.5 

Equipment trailer 41.0 25.0 1.6 

Chipper 22.0 15.0 1.5 

Hot box on trailer  22.0   

      

      

Overall equipment 18.1  1.0 

Small Trucks 6.6  0.7 

Plow Trucks 7.4  0.5 

Heavy Equipment 25.3   1.2 
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Fall 2021 Equipment Age in Expected   

Vehicle type 2021 Lifespan age/lifespan 

F250 or equivalent  2.2 8.0 0.3 

f550 + dump body or equivalent 1.0 10.0 0.1 

      

Plow truck#1 2.0 15.0 0.1 

Plow truck #2 7.0 15.0 0.5 

Plow truck #3 16.0 15.0 1.1 

Plow truck#4 emerg spare 24.0 15.0 1.6 

Backhoe loader #1 16.0 15.0 1.1 

Wheeled Loader 3.0 15.0 0.2 

Road Sweeper 12.0 20.0 0.6 

Roadside mower with Flail boom mower 22.0 20.0 1.1 

Equipment trailer 39.0 25.0 1.6 

Equipment trailer 42.0 25.0 1.7 

Chipper 23.0 15.0 1.5 

excavator 0.1 22.0 0.0 

    

      

Overall equipment 15.0  0.8 

Small Trucks 1.6  0.2 

Plow Trucks 8.3  0.6 

Heavy Equipment 19.6   1.0 
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2021-22 Capital Equipment plan 

Year Purchase Est cost 

2018 -3 Plow Truck with Sander (6-8 MO lead time) 195,000 

2019 -2 Wheeled Loader and F250 truck 175,000 

2020 -1 Material spreader and  blower for Steiner Tractor 17,000 

2021 0 Dump body repair, Asphalt hot box  and sweeper** 320,000 

2022 1 
F550 Pickup with dump body and plow, Equipment 

trailer 
80,000 

2023 2 Plow Truck with Sander (6-8 MO lead time) 195,000 

2024 3 Backhoe/ loader 90,000 

2025 4 Tracked Skid Steerer 75000 

2026 5 Roadside mower with boom flail mower 95,000 

2027 6 F250 truck 40,000 

2028 7 Plow Truck with Sander (6-8 MO lead time) 195,000 

2029 8 Chipper, Dump body for plow truck  90,000 

2030 9 F550 Pickup with dump body 50,000 

2031 10 Vibrating Roller 30,000 

2032 11 Equipment trailer 25,000 

2033  12 Plow Truck with Sander (6-8 MO lead time) 195000  

2034 13 Road/trail Mower- 4' sidebar flail+ rear mower 80000 

2035 14 Wheeled Loader  140,000 

2036 15 F250 truck  40000 

    
106,222 

   Yearly average capital costs 

    total 15 year capital equipment costs 1,630,000 
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2022-23 Capital Equipment plan 
 

Year Purchase Est cost 

2018 -4 Plow Truck with Sander (6-8 MO lead time) 195,000 

2019 -3 Wheeled Loader and F250 truck 175,000 

2020 -2 
Sweeper, Material spreader and  blower for Steiner 

Tractor,F550 mason dump 
145,000 

2021 -1 Dump body repair, Excavator, plate compactor 115,000 

2022 0 Wheeled Skid Steerer, Industrial snowblower 90,000 

2023 1 Plow Truck with Sander (6-8 MO lead time) 210,000 

2024 2 Large Equipment trailer, electric F150 pick up  80,000 

2025 3 Narrow Road/trail Mower- 4' sidebar flail+ rear mower 90000 

2026 4 WoodChipper,  70,000 

2027 5 F250 electric truck vibrating roller 90,000 

2028 6 Plow Truck with Sander (6-8 MO lead time) 215,000 

2029 7 Backhoe/ loader 110,000 

2030 8 F550 Pickup with mason dump body+ plow 60,000 

2031 9 Roadside mower with boom flail mower 95,000 

2032 10 Small Equipment trailer electric F150 75,000 

2033  11 Plow Truck with Sander (6-8 MO lead time) 220,000 

2034 12 Road/trail Mower- 4' sidebar flail+ rear mower 95000 

2035 13 Wheeled Loader  140,000 

2036 14 F250 electric truck  60000 

2037 15    

   
 

113,333 
   Yearly average capital costs 

    total 15 year capital equipment costs 1,700,000 

 

 

2022 expected Purchases   

1. Small narrow skid steerer with forks and bucket, with optional grapple for brush pickup, as well 

as a snow auger if we end up plowing 8-10 ft wide multiuse trails, and potentially a post auger. 

2. Purchase of a walk behind industrial now blower to deal with the initial sidewalks installed near 

the library 

 

 

Assumptions: 

1. Inflation will be more of an issue going forward than it has in the past. 
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2. Town will build and maintain additional sidewalks and multi-use trails requiring equipment to 

efficiently clear them.  Will use a combination of walk behind snow blower and the wheeled skid 

steerer with auger 

3. Electric trucks will become the norm over this period of time, starting with the smallest trucks 

and Public works will need charging apparatus to deal with it. 
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Andover Fire Department Capital Plan 

 

(Insert Current Plan)  
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Senior Transportation Capital Plan 

Currently the town owns two (2) vehicles for senior transportation 

1. 2002 20-passenger plus one wheelchair capability diesel bus with Braun Ramp (odometer has 

approximately 44,000 plus miles) 

2. 2014 5-passenger Dodge caravan with Liftgate (odometer has approximately 51,000 plus miles)  

A 2017 12-passenger bus plus one wheelchair capability with Braun Ramp is currently owned by      
the Department of Transportation and in November 2022 will belong to the town of Andover. 
(odometer has approximately 19,000 plus miles) 
 
The town of Andover currently provides around 54 to 60 hours per week of transportation services with 

an average of between 60 and 70 trips per month approximately 80% of the trips being medical 

transport of a single passenger. Most of those do not require a wheelchair though some require a 

walker or cane.    We are currently advertising for a third driver going forward.  

We also need to provide transportation to senior trips and events with a maximum of 30 transported 

such as the Goodspeed Opera, river cruises, etc.  

Given this, our vehicle list does not match our needs and requirements.  Secondly, our oldest vehicle is 

20 years old and is in poor condition (It has broken down and stranded seniors on trips twice so far this 

year). It is also maintenance intensive and has costly repairs. Lastly, this bus requires a CDL with 

passenger endorsement instead of just an F endorsement like the smaller vehicles.   

Our goal is to efficiently provide a range of transportation options and the desired mix of vehicles 

include: 

(1) 12 passenger bus with Braun Ramp (2017) 

(2) 12 passenger bus with Braun Ramp (2022) 

(3) 5 passenger Dodge caravan with liftgate (2014) 

(4) Electric car that can hold 3 non-disabled passengers  

 

We currently have a grant in to replace the 20-passenger bus with a 12-passenger bus.  This grant 

application has been changed this year due to the state having extra DOT money. If our grant application 

is accepted by May 2022 and the requested amount remains below $76,385.00 then the state will pay 

100% of the grant. If we do not get the grant, we keep the 20-passenger bus for taking seniors to weekly 

shopping and outside events.  

I would also suggest that we purchase an electric car/SUV from the ARP funds received.  Per Consumer 

Reports, the electric vehicle is cheaper over the long run than the equivalent gas-powered vehicle  

Vehicle characteristics: 

• Minimum of a 175-mile range to insure we can make 2 trips without charging and with a safety 

margin 

• Fully recharges overnight with a level 2 charger 

• Currently, there is a workable understanding with area towns who have a level 2 charger. That 

arrangement allows an electric vehicle from neighboring towns to recharge at their local town 
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hall charging station while a medical (normally 1-1 ½ hour waiting time) is in their town. Of 

course, this is an agreement made between the Town Administrator and/or Town Manager of 

each local town. Since the use of electric cars are so new to towns there is no charge at this time 

but always the possibility of rules changing. 

• An electric vehicle would be parked at Andover town hall and charged overnight. This would 

eliminate using a charging station at one of our neighboring towns.  

• Upright seating so it is easy to get into and out of but not too high 

• Easily able to stow a walker 

• Minimum total annual cost to operate over the lifetime of the vehicle  

• An electric vehicle is keeping within the parameters of a safe environment  

Vehicle possibilities include: 

Chevy Bolt $31,500-34,500 depending on options (Sourcewell contract through National Auto 

Group) 259-mile range 

Kia Nero   $39,000-44,000 

Hyundai Kona  $37,000-$45,000  258-mile range 

Nissan LEAF $34,000 215-mile range 

If we used ARP funding for an initial electric vehicle and then funded a senior transportation fund at 

approximately $10,000 per year, the program should be self-sustaining presuming that we can continue 

to get state and/or federal grants to help with the purchase of senior transportation vehicles with an 80-

20% grant and the 50-50% grant we receive for the annual cost of transportation services. 

 

 

 
 
  



Recommended Personnel Changes for 2022 Budget 

 

1. Public Works- Part time Summer Helper 

 Goal would be a 40 hour per week helper Monday -Friday  

 Tasks: 

• Weedwacking guardrails and sightlines 

• Traffic Control for projects where we supply it 

• Manual labor where we need it 

• $14.50 per hour (0.50$ more than minimum wage)  ( Is this possible in todays wage 

climate?) 

• May 1 through sept 1 17 weeks 

• ~$10,600  We currently budget 2500, I would increase this to $14,000 

 

 

2. Promote Richard Began to maintainer 2 

a. He has only been a full time employee for 18 months, however he has been employed 

by andover since 2017 so this will be his 6th year of employment 

b. Handles most  the small equipment/ engine maintenance- chainsaw weedwacker, chain 

sharpening 

c. Logging background Excellent skillset for tree removal and cutting- helpful for 

emergency work 

d. Works independently on roadside mowing and other tasks when needed 

e. Jay feels his skill set and level of performance is that of a maintainer 2 

 

3. In the last budget we combined the positions of Assistant Town Clerk, and Building Department 

Admin This was not successful and we re split the positions.  This will remain a cost adder in this 

year’s budget.  Fortunately neither of these positions requires health care 

 

4. Make the Admin Assistant a full time position 

Goal: 34 hour per week position Up from 19 

Rational:  BOS decision to emphasize Townwide communication  has taken a lot of the admin 

assistants time.  Given public sentiment that is money well spent.   

 

5. Consider a part time employee- Planner/ Economic Developer Professional.  

a. See combined proposal from Jed Larson PZC chair and Elaine Bouchard- EDC chair.  

6. Employee for senior/community development 

a. There has been interest on the part of the Board of Selectman to hire a person to run 

senior programing, COOL, adult programs, field scheduling etc. 
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personal scale. Frontier Business will keep your business connected and running 
strong.

Choose from our fully integrated product portfolio that includes:

Ethernet Solutions 
Dedicated Internet Access
VoIP (hosted and premise based) 
Communications & Network 
Equipment
Optical Transport Services
Social Media Marketing
Audio, Web & Video Conferencing 
Wireless Data Access/Wi­Fi 
Business Continuity Solutions 
Business High­Speed Internet 
Local & Long­Distance Service 
Managed Services
Internet & Data Security

John McDonald has created a custom­designed plan based on your needs and budget
all backed by our 24/7 expert technical support. Plus, we monitor the Frontier network to
ensure that your business communications run without  interruption. It's all part of our
dedication to helping you succeed.

Quote Number: 00034758

State­of­the­art Network 
24/7 expert tech support 
100% U.S.­based workforce
Global Capabilities 
Customized Solutions 
Comprehensive Product 
Portfolio
Dedicated Account Executive

Frontier Provides



Situation Analysis
Your company's current communications capabilities include:

             

Based on what we learned from you, your immediate and future communications needs 
are:
             

Executive Summary

Our team of Business Specialists is dedicated to gaining a full understanding of
your capabilities and challenges. That way, we can custom­tailor a solution that
meets your needs and gives you the confidence to move forward.

Our recommendations based on the needs defined above include:

Service Term : 36 Months 

Service Location: 17 School Road, Andover, CT  06232
Ethernet Service Description Quantity MRC NRC
UCF Executive
                  

14 $251.86 $0.00

UCF Basic
                  

1 $12.50 $0.00

UCF Yealnk T53W
                  

14 $77.00 $0.00

UCF Yealnk CP930WP
                  

1 $17.50 $0.00

UCF E911 Additional Site Listing
                  

1 $0.00 $0.00

UCF Premium Auto Attendant
                  

1 $0.00 $0.00

 

Service Location: 11 School Road, Andover, CT  06232
Ethernet Service Description Quantity MRC NRC
UCF Executive
                  

6 $107.94 $0.00

UCF Yealnk T54W
                  

6 $45.00 $0.00

UCF Premium Auto Attendant
                  

1 $0.00 $0.00

 

Service Location: 12 Long Hill Road, Andover, CT  06232
Ethernet Service Description Quantity MRC NRC
UCF Executive
                  

2 $35.98 $0.00

UCF Yealnk T53W
                  

2 $11.00 $0.00

Installation Charge - Phones
                  

26 $0.00 $715.00

UCF Premium Auto Attendant
                  

1 $0.00 $0.00

 



Service Location: 355 U.S. 6, Andover, CT  06232
Ethernet Service Description Quantity MRC NRC
UCF Executive
                  

3 $53.97 $0.00

UCF Yealnk T53W
                  

3 $16.50 $0.00

UCF Premium Auto Attendant
                  

1 $0.00 $0.00

Total: $629.25 $715.00

The services set forth in this proposal will be provided by Frontier Communications and its 
affiliates (collectively referred to herein as "Frontier"). Frontier does not consider the 
proposal itself to be a legally binding offer to contract. Pricing contained within this document
is budgetary, and a site survey may be required prior to a final quote. This quote is valid for 
up to thirty days from the date hereof. Taxes and surcharges are not included.

This proposal is confidential and contains proprietary information. The contents contained herein
are  not  to  be  shared with  parties  other  than  the  customer  and  its  employees  named  in  this
document is confidential and the property of Frontier Communications Corporation.



Consolidated Billing

Never sort through multiple phone bills again. Simplify payment with Granite's consolidated billing. All of your business' locations can be on a single invoice.

Service Providers

Granite is bonded to service providers across North America, including Verizon, AT&T, CenturyLink, Frontier,

FairPoint, Windstream, Cincinnati Bell, Telus, and Bell Canada. We are e-bonded with all the major carriers,

allowing us to place orders and manage any moves, adds, and changes for your business.

From small business to enterprise networks, Granite offers access solutions tailored to your business needs. Our nationwide network offers bandwidth from 1.5Mb to 10GB for Dedicated Internet Access, 

MPLS and Granite Switched Ethernet. With over 35 vendor partnerships Granite is able to meet virtual and physical diversity requirements, covering the entire US and Canada, while keeping all services on 

one bill with one contact.

Granite
Granite is the nation’s largest CLEC.  Since our founding in 2002, Granite has experienced industry-leading growth while specializing in dedicated business-to-business customer support and the consolidation 

of communications services.  Our customers trust us with 1.4 million voice and data lines servicing their critical locations in retail, finance, real estate, hospitality, and more. We count over 85 of the Fortune 

100 among our customers, including eight of the Top Ten US Retailers in the Forbes Global 2000.

Access Services
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 Equipment Pricing

Pricing Breakdown by Location

Qty Term MRC Total MRC

2 Rental $3.99 $7.98

$7.98

$7.98

Qty Term MRC Total MRC

14 Rental $3.99 $55.86

$55.86

6 Rental $3.99 $23.94

$23.94

1 Rental $3.99 $3.99

$3.99

$83.79

THIS QUOTE IS AN ESTIMATE.  Pricing is subject to availability. 

All Services are subject to the General Terms and Conditions of Service set forth at www.granitenet.com.

The information contained herein is confidential and proprietary.

Some taxes, surcharges, regulatory fees and non-recurring charges may be included, additional may apply.

355 US-6 Andover, CT 06232 VVX 250

Location Total

3 Years Equipment Total

Location Total

11 School Rd Andover, CT 06232 VVX 250

Location Total

17 School Rd Andover, CT 06232 VVX 250

2 Years Equipment Pricing

Address Product Services

12 Long Hill Rd Andover, CT 06232 VVX 250

Location Total

2 Years Equipment Total

3 Years Equipment Pricing

Address Product Services

2 of 7



Voice Pricing

Qty MRC Total MRC Total NRC

14 $11.99 $167.86 $0.00 

1 $0.00 $0.00 $0.00 

14 $1.00 $14.00 $0.00 

$181.86 $0.00 

4 $9.99 $39.96 $0.00 

2 $11.99 $23.98 $0.00 

1 $0.00 $0.00 $0.00 

6 $1.00 $6.00 $0.00 

$69.94 $0.00 

2 $9.99 $19.98 $0.00 

1 $11.99 $11.99 $0.00 

1 $0.00 $0.00 $0.00 

3 $1.00 $3.00 $0.00 

$34.97 $0.00 

2 $9.99 $19.98 $0.00 

1 $0.00 $0.00 $0.00 

2 $1.00 $2.00 $0.00 

$21.98 $0.00 

$308.75 $0.00 

Wireless Backup

Plan Qty MRC Total MRC

1GB Pooled M2M + CBA 850 LP6- 3 year Bundle 3 $39.98 $119.94

Network access charge of $1.00 will be applied per HPBX seat upon ordering.

THIS QUOTE IS AN ESTIMATE.  Pricing is subject to availability. 

All Services are subject to the General Terms and Conditions of Service set forth at www.granitenet.com.

The information contained herein is confidential and proprietary.

Some taxes, surcharges, regulatory fees and non-recurring charges may be included, additional may apply.

Voice Total

12 Long Hill Rd Andover, CT 06232 HPBX Base

Easy Auto Attendant

Location Total

Network Access Charge

Easy Auto Attendant

Location Total

Network Access Charge

Location Total

355 US-6 Andover, CT 06232 HPBX Base

HPBX Business

Voice Pricing

Address Product Services

17 School Rd Andover, CT 06232 HPBX Business

Easy Auto Attendant

Network Access Charge

Network Access Charge

Location Total

11 School Rd Andover, CT 06232 HPBX Base

HPBX Business

Easy Auto Attendant
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Network Integration Rates

Granite Professional Services - $250.00, per hr

Assumes Granite provided equipment.

Assumes 1 hour onsite.

Additional time will be billed at a rate of $125.00 per hour in 30 minute increments, or as detailed in the Site Survey Scope of Work (SOW)

Assumes the installation of a router and/or switch.

The technician will arrive at the designated site, make contact and confirm arrival with the LCON. The technician will then locate the designated work area and the Customer Premise Equipment (CPE) and any 

additional peripherals ls required for completion of the installation. The technician will also conduct a visual inspection of the CPE and peripherals to ensure compatibility and serviceability of all required items. The 

technician will then install and test one Granite provided and preconfigured router and/or switch in the designated location or demarcation point (D-  marc) or Minimum Point of Entry (MPOE). If the D-marc needs to 

be extended or any additional work is required, the work will be billed at the established Time & Materials rates. Additional phone installations will be charged $25 each.  Available for phones/equipment provided by 

Granite; Standard Time and Material rates apply for customers using their own phones/equipment.

Granite will assist customer at an hourly rate with network consulting, systems integration, implementation and/or technical support that is outside the original scope or work.  Additional charges, over the 

Professional Services fees, for equipment, time and materials and on-site technical labor may apply.

HPBX Installation of a Router/Switch with 4 IP Phones Installed - $298		 

1 year:  $27.58; 2 years:  $15.44; 3 years: $11.04

Scope of work: Install and test one Granite provided router, switch or Integrated Access Device (IAD) with the installation of 4 digital IP Phones.

Activity Specific Assumptions:

Assumes the installation of up to 4 digital IP Phones

Additional phone installation charges will be billed at $25 each.

Assumes regular business hours.

All out of scope work will be billed at $125.00 per hour in 30 minute increments.
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Network Integration Products

Monthly Payment Option

Service NRC 1 Year 2 Year 3 Year

Site Survey $199.00 $18.42 $10.11 $7.38

Predictive Heat Mapping (up to 10k Sq Ft) $349.00 $32.30 $17.73 $12.93

Installation of a Broadband or DIA circuit, a Router, Managed Service, Cradlepoint &/or Switch $199.00 $18.42 $10.11 $7.38

Hosted Voice Installation (Analog Handoff) $199.00 $18.42 $10.11 $7.38

Hosted PBX Installation (up to 4 phones) $298.00 $27.58 $15.14 $11.04

Hosted PBX Installation - Additonal phone $25.00 $2.31 $1.27 $0.93

ADS Diagnostic Dispatch - hourly rate $125.00 $11.57 $6.35 $4.63

Test & Tone - hourly rate $99.00 $9.16 $5.03 $3.67

Additional Hour for On-site Data Technician $125.00 $11.57 $6.35 $4.63

Single Cat 5e Plenum Cable Drop $299.00 $27.67 $15.19 $11.08

Single Cat 6 Plenum Cable Drop $325.00 $30.08 $16.51 $12.05

Single Cat 6 Plenum Cable Drop $325.00 $30.08 $16.51 $12.05

Warehouse Cat 5e Plenum Cable Drop $449.00 $41.55 $22.81 $16.64

WAN Wireless Antenna Install Short $50.00 $4.63 $2.54 $1.85

WAN Wireless Antenna Install Long $100.00 $9.25 $5.08 $3.71

PRI Installation $199.00 $18.42 $10.11 $7.38

Managed Wi-Fi Installation $199.00 $18.42 $10.11 $7.38

Additional WAP Installation $49.00 $4.53 $2.49 $1.82

Managed Wi-Fi Peripherals Installation $49.00 $4.53 $2.49 $1.82

***Travel / Dispatch $65.00 $6.02 $3.30 $2.41
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Commercial Account Form and Letter of Agency – Multi-Services

Sales Representative:

Date: 8/13/2021

Customer Name: Town of Andover

Contact Name:

Phone Number:

Corporate Address:

  Street:

  City, State and Zip:

Billing Address:

  Street:

  City, State and Zip:

Agreement and Authorization:

Printed Name:__________________________________________________________________________

Title:__________________________________________________________________________________

Date:_________________________________________________________________________________

By signing this Commercial Account Form and Letter of Agency (“LOA”), Customer hereby (a) engages Granite Telecommunications, LLC and/or its affiliates (“Granite”) to provide the Services as 

set forth in this quote and/or other Service Order Documents. as Customer may order from time to time after the date hereof and (b) authorizes and appoints Granite to act as its agent solely for 

the purposes of handling all arrangements for establishing, converting, ordering, changing and/or maintaining such Services, and to take such other actions as are reasonably necessary to provide 

such Services and as Customer may request from time to time.  Customer directs its current service provider(s), if any, to work with Granite to affect these changes.

Customer agrees to all of the Terms and Conditions of Service as set forth at www.granitenet.com (as such may be modified from time to time, the “Terms of Service”), including, without 

limitation, the additional terms and conditions of service specifically applicable to a specific service.

The Terms of Service set forth rights and responsibilities of Customer and Granite concerning Services to be provided and in regards to other important topics.  If Customer does not agree to the 

Terms of Service, the authorized representative of Customer should not sign this LOA.  All terms and conditions of the Terms of Service are incorporated herein by reference.  In accordance with 

the Terms of Service, Early Termination Fees may apply if specific Services are terminated prior to the end of their initial minimum Service Term. Upon completion of the initial minimum Service 

Term such Services will automatically renew on a month to month basis and may be terminated by Customer upon thirty (30) days written notice without penalty.  Customer acknowledges and 

agrees that if Customer uses “customer provided bandwidth” (CPB) or “over the top” connectivity it will result in “best efforts” Services, which limitations are set forth in the Terms of Service.  

Capitalized terms not defined in this LOA shall have the meaning set forth in the Terms of Service.

Signature: The undersigned is authorized to sign on behalf of Customer and Customer agrees to be bound by the Terms of Service. This LOA is effective as of the date of execution below. 

Authorized Signature:____________________________________________________________________
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Customer Disclosures (Internet Based Services)

TO THE EXTENT THAT GRANITE PROVIDES INTERNET-BASED SERVICES WHICH CUSTOMER UTILIZES FOR TRANSMISSION OF ALARM SYSTEM SIGNALS, CUSTOMER ACKNOWLEDGES THAT GRANITE 

IS NOT RESPONSIBLE FOR THE FUNCTIONALITY OF SUCH ALARM SYSTEMS AND SIGNALS. CUSTOMER UNDERSTANDS THAT INTERNET-BASED SERVICES ARE NOT INFALLIBLE. CUSTOMER 

SPECIFICALLY ACKNOWLEDGES THAT GRANITE DOES NOT REPRESENT OR WARRANT THAT THE TRANSMISSION OF ALARM SIGNALS WILL NOT BE INTERRUPTED, CIRCUMVENTED OR 

COMPROMISED. IF INTERNET BASED SERVICES ARE NOT OPERATIVE, NO ALARM SIGNALS CAN BE RECEIVED BY THE MONITORING STATION. CUSTOMER UNDERSTANDS THAT INTERNET-BASED 

SERVICES MAY BE IMPAIRED OR INTERRUPTED BY ATMOSPHERIC CONDITIONS, INCLUDING ELECTRICAL STORMS, POWER FAILURES OR OTHER CONDITIONS AND EVENTS BEYOND GRANITE’S 

CONTROL. THE USE OF INTERNET-BASED SERVICES MAY PREVENT FROM THE TRANSMISSION OF ALARM SIGNALS AT ANY TIME, AND/OR INTERFERE WITH THE TELEPHONE LINE-SEIZURE 

FEATURES OF CUSTOMER’S ALARM SYSTEM. IN THE EVENT CUSTOMER ELECTS TO USE INTERNET-BASED SERVICES FOR ALARM LINES; CUSTOMER IS RESPONSIBLE FOR HAVING THESE SERVICES 

TESTED BY AN AUTHORIZED ALARM INSPECTION COMPANY TO ENSURE SIGNAL TRANSMISSION FEATURES ARE OPERATIONAL. THESE FEATURES INCLUDE BUT ARE NOT LIMITED TO PROPER 

FUNCTIONING OF LINE SEIZURE AND THE SUCCESSFUL TRANSMISSION OF SIGNALS TO THE MONITORING STATION. CUSTOMER ACCEPTS FULL RESPONSIBILITY FOR ALARM SYSTEM COMPLIANCE 

WITH THE AUTHORITY HAVING JURISDICTION.

CUSTOMER ACKNOWLEDGES AND AGREES THAT CUSTOMER SHALL BEAR THE SOLE RESPONSIBILITY OF INFORMING THIRD-PARTIES OF POTENTIAL CALL RECORDING USING THE INTERNET-BASED 

SERVICES. 	

CUSTOMER ACKNOWLEDGES AND AGREES THAT NEITHER GRANITE, ITS PROVIDERS, NOR ANY OTHER THIRD PARTIES INVOLVED IN THE ROUTING, HANDLING, DELIVERY, OR ANSWERING OF 

EMERGENCY SERVICES OR IN RESPONDING TO EMERGENCY CALLS, NOR THEIR RESPECTIVE MEMBERS, MANAGERS, DIRECTORS, OFFICERS, EMPLOYEES OR AGENTS, MAY BE HELD LIABLE FOR ANY 

CLAIM, DAMAGE, LOSS, FINE, PENALTY OR COST (INCLUDING, WITHOUT LIMITATION, ATTORNEY’S FEES) AND CUSTOMER HEREBY WAIVES ANY AND ALL SUCH CLAIMS OR CAUSES OF ACTION, 

ARISING FROM OR RELATING TO THE PROVISION OF ALL TYPES OF EMERGENCY SERVICES TO CUSTOMER. CUSTOMER INDEMNIFIES AND HOLDS GRANITE HARMLESS FROM ANY CLAIM OR ACTION 

FOR ANY CALLER PLACING SUCH A CALL WITHOUT REGARD TO WHETHER THE CALLER IS AN EMPLOYEE OF CUSTOMER OR OTHERWISE. CUSTOMER ACKNOWLEDGES AND AGREES TO HOLD 

HARMLESS AND INDEMNIFY GRANITE FROM ANY CLAIM OR ACTION ARISING OUT OF MISROUTES OF ANY 911 CALLS, OR WHETHER LOCAL EMERGENCY RESPONSE CENTERS OR NATIONAL 

EMERGENCY CALLING CENTERS ANSWER A 911 CALL OR HOW THE 911 CALLS ARE HANDLED BY ANY EMERGENCY OPERATOR INCLUDING OPERATORS OF THE NATIONAL CALL CENTER. THESE 

LIMITATIONS APPLY TO ALL CLAIMS REGARDLESS OF WHETHER THEY ARE BASED ON BREACH OF CONTRACT, BREACH OF WARRANTY, PRODUCT LIABILITY, TORT AND/OR ANY OTHER THEORIES 

OF LIABILITY.	

______________________________________________________

  Initialed by Authorized Signer

Customer acknowledges and agrees that certain Internet Based Services (which for purposes of this Customer Disclosure, includes, but is not limited to, Hosted PBX, SIP Trunking, SIP PRI, Hosted 

Voice, Virtual Auto Attendant and Virtual Voicemail Services), ordered through Granite may not operate in the same manner as traditional wireline phone service and that the following terms and 

conditions apply with respect to such Internet-Based Services: (a) such services are designed only for use with a compatible PBX or similar advanced telephone system; (b) such services only 

support Granite’s local, intralata toll, interstate long distance and international voice services; (c) such services DO NOT support auto dialers, predictive dialers, telemarketing applications, 

modems, credit card process, heavy faxing lines and elevator lines (only POTS lines should be used for these purposes); (d) a qualified vendor must install the equipment and service at Customer’s 

sole expense and Granite will not process any order without a qualified vendor involved in the installation process; and (e) Granite requires that Customer provide a complete list of all phone 

numbers to be ported, any numbers omitted from the list may result in those numbers not being ported at the time of circuit turn-up. Granite will attempt to retrieve CSRs from the existing 

carrier(s), but cannot guarantee its ability to obtain such CSRs. Customer agrees to provide Granite with complete CSRs, if requested.

CUSTOMER ACKNOWLEDGES AND AGREES THAT SOME OF THE SERVICES PROVIDED BY GRANITE ARE INTERNET-BASED SERVICES AND THAT 911 SERVICES ON INTERNET-BASED SERVICES ARE 

DIFFERENT THAN THAT OF TRADITIONAL WIRELINE SERVICE. FOR BASIC 911 OR E911 TO BE ACCURATELY ROUTED TO THE APPROPRIATE EMERGENCY RESPONDER, CUSTOMER MUST PROVIDE 

GRANITE WITH THE TELEPHONE NUMBER(S) ASSOCIATED WITH SUCH INTERNET-BASED SERVICES FOR THE REGISTERED ADDRESS.

CUSTOMER ACKNOWLEDGES THAT INTERNET-BASED SERVICES PROVIDED BY GRANITE MAY NOT SUPPORT BASIC 911 OR E911 DIALING IN THE SAME MANNER AS TRADITIONAL WIRELINE PHONE 

SERVICE. CUSTOMER AGREES TO INFORM THIRD PARTIES OF THE POTENTIAL COMPLICATIONS ARISING FROM BASIC 911 OR E911 DIALING. SPECIFICALLY, CUSTOMER ACKNOWLEDGES AND 

AGREES TO INFORM ALL EMPLOYEES, GUESTS, AND OTHER THIRD PERSONS WHO MAY USE SUCH INTERNET-BASED SERVICES THAT BASIC 911 AND E911 SERVICES WILL NOT FUNCTION IN THE 

CASE OF A SERVICE FAILURE FOR ANY OF THE FOLLOWING REASONS: (A) POWER FAILURES; (B) SUSPENDED OR TERMINATED INTERNET ACCESS SERVICE; (C) SUSPENSION OF SERVICES DUE TO 

BILLING ISSUES; AND/OR (D) ANY OTHER SERVICE OUTAGES NOT DESCRIBED HEREIN. CUSTOMER FURTHER ACKNOWLEDGES AND AGREES THAT FAILURE TO PROVIDE A CORRECT PHYSICAL 

ADDRESS IN THE REQUISITE FORMAT MAY CAUSE ALL BASIC 911 OR E911 CALLS TO BE ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER. FURTHERMORE, CUSTOMER 

RECOGNIZES THAT USE OF SUCH INTERNET-BASED SERVICES FROM A LOCATION OTHER THAN THE LOCATION TO WHICH SUCH SERVICE WAS ORDERED, I.E., THE “REGISTERED ADDRESS,” MAY 

RESULT IN BASIC 911 OR E911 CALLS BEING ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER.

CUSTOMER IS REQUIRED TO REGISTER THE PHYSICAL LOCATION OF THEIR EQUIPMENT (I.E., IP PHONE, SOFTPHONE, DIGITAL TELEPHONE ADAPTER OR VIDEOPHONE, ETC.) WITH GRANITE AND 

AGREES TO UPDATE, AND PROVIDE PRIOR WRITTEN NOTICE TO, GRANITE OF THE LOCATION OF SUCH EQUIPMENT WHENEVER THE PHYSICAL LOCATION OF SERVICE FOR A PARTICULAR 

TELEPHONE NUMBER CHANGES.	
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10. Approval of Meeting Minutes
a. Monday, December 13th, 2021 Regular Meeting Minutes

https://www.andoverconnecticut.org/node/497/minutes/2021
https://www.andoverconnecticut.org/node/497/minutes/2021


11. Finance Department Report
a. Revenue Summary
b. Town Budget Summary
c. Town Aid Road (TAR) Update
d. Town Cash Report
e. Over Expenditure Report



 
January 5, 2022                                                                 Andover Town                                                                  Page No: 1    
01:35 PM                                                              2022 Detail Custom Revenue Report                                                                     
 

     Account Range: First                      to Last                                     Include Zero Activity Accounts: No 
Current Date Range: 12/01/21 to 12/31/21                       Year To Date As Of: 01/05/22

Account Id                      Description                                             Adopted     YTD Revenue  Excess/Deficit 

100-04-0100-401                 Fire - Burn Permits                                       0.00          120.00          120.00  
 
100-10-0000-101                 Current Grand List                                9,739,497.00    5,388,148.54    4,351,348.46- 
 
100-10-0000-103                 Interest on Active Taxes                             40,000.00       19,252.95       20,747.05- 
 
100-10-0000-104                 Lien on Active Taxes                                  2,000.00        2,750.50          750.50  
 
100-10-0000-108                 Prior Yr Taxes                                      100,000.00            0.00      100,000.00- 
 
100-20-0000-209                 STATE PROPERTY PILOT                                 12,127.00        8,947.56        3,179.44- 
 
100-20-0000-222                 Municipal Grants in Aid                               2,620.00            0.00        2,620.00- 
 
100-20-0000-223                 Pequot Funds                                          6,680.00            0.00        6,680.00- 
 
100-20-0000-226                 State Miscellaneous/COVID Funds                       2,500.00          420.00        2,080.00- 
 
100-20-0000-227                 Municipal Stabilization Grant                        43,820.00       43,820.00            0.00  
 
100-20-0000-238                 Disabled Programs                                       400.00            0.00          400.00- 
 
100-20-0000-239                 Telephone Access                                      5,000.00            0.00        5,000.00- 
 
100-20-0100-226                 Connectivity Grant                                  297,620.00      297,620.00            0.00  
 
100-20-0100-227                 MRSA Municipal Revenue Sharing                       20,219.00        3,179.64       17,039.36- 
 
100-20-0900-219                 E.C.S.                                            2,004,782.00      501,196.00    1,503,586.00- 
 
100-30-0000-303                 Interest                                             40,000.00        1,373.97       38,626.03- 
 
100-40-0100-407                 Town Clerk Fees                                      50,000.00       44,635.84        5,364.16- 
 
100-40-0700-413                 Transfer Station Permits                             35,000.00       23,866.00       11,134.00- 
 
100-40-0700-415                 Waste Redemption                                      1,000.00          768.50          231.50- 
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Account Id                      Description                                             Adopted     YTD Revenue  Excess/Deficit 

100-40-0800-405                 Building Department                                  55,000.00       52,162.36        2,837.64- 
 
100-80-0000-801                 Miscellaneous                                         3,000.00          420.48-       3,420.48- 
 
100-80-0000-803                 Rentals                                               1,500.00            0.00        1,500.00- 
 
   Anticipated Total                                                             12,462,765.00    6,387,841.38    6,074,923.62- 
 
 Unanticipated Total                                                                      0.00            0.00            0.00  
 
          Fund Total                                                             12,462,765.00    6,387,841.38    6,074,923.62-                                             
 
         Final Total                                                             12,462,765.00    6,387,841.38    6,074,923.62-                                             
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Range of Accounts: First                      to Last                               Include Cap Accounts: Yes    As Of: 01/05/22
   Current Period: 12/01/21 to 12/31/21           Skip Zero Activity: Yes

Account Id                      Description                                      Adopted Budget    Expended YTD         Balance          % Used 

100-01-0101-000                 Selectmen                                                                                                       
100-01-0101-105                 Selectmen Salary                                      4,800.00        4,300.00          500.00              90  
100-01-0101-115                 Board Clerk BOS                                       1,500.00          882.00          618.00              59  
100-01-0101-836                 Veteran's Day Committee                                 500.00            0.00          500.00               0  
     Control Total                                                                    6,800.00        5,182.00        1,618.00              76                              
 
100-01-0102-000                 Town Administrator                                                                                              
100-01-0102-100                 Town Administrator Salary                            82,500.00       44,251.15       38,248.85              54  
100-01-0102-120                 Adminstrative Assistant                              21,370.00       11,395.45        9,974.55              53  
100-01-0102-330                 Conference/Seminars                                     200.00            0.00          200.00               0  
100-01-0102-535                 Telephone                                               852.00          477.68          374.32              56  
100-01-0102-580                 Travel                                                1,200.00          700.00          500.00              58  
     Control Total                                                                  106,122.00       56,824.28       49,297.72              54                              
 
100-01-0103-000                 Board of Finances                                                                                               
100-01-0103-121                 Board Clerk Wages-BOF                                 1,700.00          715.25          984.75              42  
100-01-0103-310                 Legal Fees                                            2,500.00            0.00        2,500.00               0  
     Control Total                                                                    4,200.00          715.25        3,484.75              17                              
 
100-01-0105-000                 Auditor/Actuary                                                                                                 
100-01-0105-320                 Annual Audit-Auditor                                 33,000.00       22,000.00       11,000.00              67  
100-01-0105-325                 Actuarial Services                                    5,000.00            0.00        5,000.00               0  
     Control Total                                                                   38,000.00       22,000.00       16,000.00              58                              
 
100-01-0107-000                 Town Attorney                                                                                                   
100-01-0107-310                 Legal Fees                                           14,000.00        7,080.00        6,920.00              51  
100-01-0107-312                 Assessor - Legal Counsel                              6,000.00            0.00        6,000.00               0  
     Control Total                                                                   20,000.00        7,080.00       12,920.00              35                              
 
100-01-0109-000                 Treasurer/Finance                                                                                               
100-01-0109-120                 Assistant Treasurer                                  53,560.00       33,500.41       20,059.59              63  
100-01-0109-330                 Conference/Seminars - Treasurer                         500.00            0.00          500.00               0  
100-01-0109-610                 Office Supplies - Treasurer                             200.00           50.55          149.45              25  
     Control Total                                                                   54,260.00       33,550.96       20,709.04              62                              
 
100-01-0111-000                 Tax Collector                                                                                                   
100-01-0111-100                 Salary-Tax Collector                                 42,651.00       22,179.22       20,471.78              52  
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100-01-0111-330                 Conf. & Seminars-Tax Collector                          400.00           45.00          355.00              11  
100-01-0111-438                 Equip. Maint.-Tax Collector                           8,859.00       15,436.22        6,577.22-            174  
100-01-0111-580                 Mileage-Tax Collector                                   200.00            0.00          200.00               0  
100-01-0111-610                 Office Supplies-Tax Collector                           400.00           56.68          343.32              14  
100-01-0111-810                 Dues/Membership                                         100.00            0.00          100.00               0  
     Control Total                                                                   52,610.00       37,717.12       14,892.88              72                              
 
100-01-0113-000                 Assessor                                                                                                        
100-01-0113-100                 Salary-Assessor                                      28,374.00       15,984.84       12,389.16              56  
100-01-0113-120                 Salary-Asst. Assessor                                36,156.00       20,249.92       15,906.08              56  
100-01-0113-335                 Training/Assessor                                       650.00          179.00          471.00              28  
100-01-0113-438                 Software-Assessor                                    18,098.00       14,740.00        3,358.00              81  
100-01-0113-580                 Mileage-Assessor                                        500.00            0.00          500.00               0  
100-01-0113-610                 Office Supplies-Assessor                                425.00          548.96          123.96-            129  
     Control Total                                                                   84,203.00       51,702.72       32,500.28              61                              
 
100-01-0115-000                 BD Assess Appeal                                                                                                
100-01-0115-100                 Salaries-BAA                                            680.00            0.00          680.00               0  
100-01-0115-120                 BAA-Clerk                                               400.00            0.00          400.00               0  
100-01-0115-335                 BAA-Training                                            150.00            0.00          150.00               0  
     Control Total                                                                    1,230.00            0.00        1,230.00               0                              
 
100-01-0117-000                 Town Clerk                                                                                                      
100-01-0117-100                 Salary-Town Clerk                                    50,774.00       27,434.85       23,339.15              54  
100-01-0117-120                 Asst. Salary-Town Clerk                              23,275.00       10,557.12       12,717.88              45  
100-01-0117-330                 Conf. / Seminars-Town Clerk                           1,000.00          602.50          397.50              60  
100-01-0117-335                 Training-Town clerk                                   2,000.00            0.00        2,000.00               0  
100-01-0117-438                 Equip. Maint.-Town Clerk                                540.00            0.00          540.00               0  
100-01-0117-580                 Travel-Registars                                        400.00           57.12          342.88              14  
100-01-0117-610                 Office Supplies-Town Clerk                            1,400.00          327.41        1,072.59              23  
100-01-0117-612                 Land Records-Town Clerk                              10,100.00        5,306.00        4,794.00              53  
100-01-0117-616                 Maps Filming & Indexing-Town Clerk                      600.00            0.00          600.00               0  
100-01-0117-810                 Dues / Memberships-Town Clerk                           500.00          190.00          310.00              38  
100-01-0117-865                 Vital Statistics-Town Clerk                             300.00            0.00          300.00               0  
100-01-0117-885                 Restoration-Town Clerk                                1,000.00            0.00        1,000.00               0  
     Control Total                                                                   91,889.00       44,475.00       47,414.00              48                              
 
100-01-0119-000                 Probate Court                                                                                                   
100-01-0119-800                 Misc. Expenses-Probate Court                          3,200.00        3,054.00          146.00              95  
     Control Total                                                                    3,200.00        3,054.00          146.00              95                              
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100-01-0121-000                 Elections                                                                                                       
100-01-0121-100                 Salaries-Elections                                   16,000.00        5,911.39       10,088.61              37  
100-01-0121-335                 Training - Elections                                    600.00           30.00          570.00               5  
100-01-0121-438                 Equip. Maint.-Elections                               3,000.00          675.00        2,325.00              22  
100-01-0121-610                 Supplies-Elections                                    8,000.00          545.62        7,454.38               7  
100-01-0121-800                 MISC/CANV                                               120.00            0.00          120.00               0  
100-01-0121-830                 Meals-Elections                                         600.00          131.57          468.43              22  
     Control Total                                                                   28,320.00        7,293.58       21,026.42              26                              
 
100-01-0123-000                 Old Town Hall                                                                                                   
100-01-0123-432                 Building Maint.- Old Town Hall                        2,500.00        2,449.05           50.95              98  
100-01-0123-490                 Alarm System-Old Town Hall                              500.00          239.25          260.75              48  
100-01-0123-601                 Electricity-Old Town Hall                               600.00          437.80          162.20              73  
100-01-0123-603                 Fuel Oil-Old Town Hall                                  400.00            0.00          400.00               0  
     Control Total                                                                    4,000.00        3,126.10          873.90              78                              
 
100-01-0125-000                 Registrars                                                                                                      
100-01-0125-100                 Salary-Registrars                                    12,000.00        6,377.52        5,622.48              53  
100-01-0125-120                 Asst. Salary-Registrars                               1,000.00            0.00        1,000.00               0  
100-01-0125-330                 CONF & SEMINARS - Registrars                          1,200.00            0.00        1,200.00               0  
100-01-0125-335                 Registrar-Training                                    3,500.00           40.00        3,460.00               1  
100-01-0125-580                 Travel-Registrars                                       500.00            0.00          500.00               0  
100-01-0125-610                 Office Supplies-Registrars                              300.00          125.97          174.03              42  
100-01-0125-810                 Dues / Memberships-Registrars                           200.00          190.00           10.00              95  
     Control Total                                                                   18,700.00        6,733.49       11,966.51              36                              
 
100-01-0127-000                 ADS                                                                                                             
100-01-0127-540                 Legal Ads-Advertising                                 4,000.00        3,061.34          938.66              77  
     Control Total                                                                    4,000.00        3,061.34          938.66              77                              
 
100-01-0129-000                 Town Office Building                                                                                            
100-01-0129-315                 Payroll Service-Town Office                           6,500.00        1,535.54        4,964.46              24  
100-01-0129-350                 Water Testing                                           500.00          230.00          270.00              46  
100-01-0129-365                 Elevator-Service Contract                             2,300.00        2,292.21            7.79             100  
100-01-0129-401                 Elevator Permit                                         240.00            0.00          240.00               0  
100-01-0129-430                 ProComm.Maint.Agr.-Town Office Bldg.                    600.00            0.00          600.00               0  
100-01-0129-432                 Building Maint.-Town Office Building                  3,500.00        3,042.49          457.51              87  
100-01-0129-439                 Software Maint.-Town Office Building                  7,500.00        9,425.95        1,925.95-            126  
100-01-0129-442                 Computer Tech Support                                 8,000.00        3,657.52        4,342.48              46  
100-01-0129-443                 Website Fees                                          4,618.00            0.00        4,618.00               0  
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100-01-0129-444                 Copier Rental-Town Office                             2,680.00        1,339.92        1,340.08              50  
100-01-0129-490                 Tolland 911 Dispatch-Town Office                     10,531.00       10,031.60          499.40              95  
100-01-0129-530                 Telephone-Town Office Building                       10,500.00        6,686.09        3,813.91              64  
100-01-0129-531                 Postage-Town Office                                   7,000.00        2,193.94        4,806.06              31  
100-01-0129-533                 Postage Meter Rental-Town Office                        600.00          300.00          300.00              50  
100-01-0129-537                 Internet Cable-Office Building                        1,500.00          369.00        1,131.00              25  
100-01-0129-550                 Printing-Town Office Building                         1,600.00            0.00        1,600.00               0  
100-01-0129-601                 Electricty-Town Office Building                       7,500.00        4,249.93        3,250.07              57  
100-01-0129-603                 Fuel Oil-Town Office Building                         5,800.00        1,085.89        4,714.11              19  
100-01-0129-610                 Office Supplies-Town Office Building                  3,000.00        2,131.31          868.69              71  
100-01-0129-652                 Custodial Supplies - Town office Buildin              1,000.00          891.05          108.95              89  
100-01-0129-730                 Equipment-Town Office Building                          750.00            0.00          750.00               0  
100-01-0129-735                 Computer Services Town Office                         1,900.00        1,559.32          340.68              82  
     Control Total                                                                   88,119.00       51,021.76       37,097.24              58                              
 
100-01-0135-000                 Civil Preparedness                                                                                              
100-01-0135-100                 Salary-Civil Preparedness                               600.00            0.00          600.00               0  
100-01-0135-335                 Civil Preparedness Training                             350.00            0.00          350.00               0  
100-01-0135-435                 Vehicle Maintenance                                   1,000.00          891.00          109.00              89  
100-01-0135-610                 Office Supplies - Civil Prep                            850.00          376.62          473.38              44  
     Control Total                                                                    2,800.00        1,267.62        1,532.38              45                              
 
100-01-0137-000                 Insurance                                                                                                       
100-01-0137-500                 Insurance                                           113,000.00       82,645.52       30,354.48              73  
     Control Total                                                                  113,000.00       82,645.52       30,354.48              73                              
 
100-01-0141-000                 Employee Benefits                                                                                               
100-01-0141-205                 Social Security-Employee Benefits                    52,086.00       27,784.49       24,301.51              53  
100-01-0141-207                 Medicare-Employee Benefits                           12,060.00        6,498.17        5,561.83              54  
100-01-0141-210                 Unempl. Comp.-Employee Benefits                      10,000.00        3,158.42        6,841.58              32  
100-01-0141-215                 Health Insurance-Employee Benefits                  177,456.00       55,951.93      121,504.07              32  
100-01-0141-221                 Longevity                                             1,500.00            0.00        1,500.00               0  
100-01-0141-223                 Disability-Employee Benefits                          2,500.00        1,343.41        1,156.59              54  
100-01-0141-225                 Life Ins.-Employee Benefits                           1,500.00          483.60        1,016.40              32  
100-01-0141-230                 Retirement-Employee Benefits                         95,576.00       31,916.04       63,659.96              33  
100-01-0141-280                 Physicals-Employee Benefits                             750.00            0.00          750.00               0  
100-01-0141-295                 Adm. Fee Merf.-Employee Benefits                      3,000.00            0.00        3,000.00               0  
     Control Total                                                                  356,428.00      127,136.06      229,291.94              36                              
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100-01-0143-000                 Andover Senior Transportation                                                                                   
100-01-0143-100                 Salaries-Drivers/Dispatch                            18,600.00       12,572.06        6,027.94              68  
100-01-0143-380                 Comm. Drivers Test-Dial a Ride                        1,000.00          300.00          700.00              30  
100-01-0143-435                 Vehicle Maint.-Dial a Ride                            5,000.00        1,501.30        3,498.70              30  
100-01-0143-603                 Fuel-Dial a Ride                                      3,000.00        1,272.03        1,727.97              42  
     Control Total                                                                   27,600.00       15,645.39       11,954.61              57                              
 
100-01-0145-000                 Senior Citizens                                                                                                 
100-01-0145-100                 Municipal Agent-Salary                                4,000.00        1,725.00        2,275.00              43  
100-01-0145-820                 Senior Lunch-Senior Citizens                          1,080.00          670.68          409.32              62  
100-01-0145-870                 Programs-Senior Citizens                              2,000.00        2,016.77           16.77-            101  
100-01-0145-875                 Trips-Senior Citizens                                 4,000.00        1,747.49        2,252.51              44  
     Control Total                                                                   11,080.00        6,159.94        4,920.06              56                              
 
100-01-0147-000                 Custodian                                                                                                       
100-01-0147-365                 Custodian                                             9,300.00        3,718.75        5,581.25              40  
     Control Total                                                                    9,300.00        3,718.75        5,581.25              40                              
 
100-01-0149-000                 Old Fire House                                                                                                  
100-01-0149-434                 Furance Maint.-Old Fire House                           300.00            0.00          300.00               0  
100-01-0149-490                 Alarm Maint.-Old Fire House                             250.00            0.00          250.00               0  
100-01-0149-601                 Eletricity-Old Fire House                               500.00          517.51           17.51-            104  
100-01-0149-603                 Fuel Oil-Old Fire House                               1,000.00            3.24          996.76               0  
     Control Total                                                                    2,050.00          520.75        1,529.25              25                              
 
100-01-0151-000                 Dog Fund                                                                                                        
100-01-0151-100                 Dog Warden Salary-Dog Fund                            4,635.00          564.66        4,070.34              12  
100-01-0151-434                 Furnace Maintenance - Dog Pound                         175.00            0.00          175.00               0  
100-01-0151-580                 Dog Warden-Travel                                       100.00            0.00          100.00               0  
100-01-0151-610                 Dog Warden - Supplies                                   800.00            0.00          800.00               0  
     Control Total                                                                    5,710.00          564.66        5,145.34              10                              
 
100-01-0153-000                 Historical                                                                                                      
100-01-0153-800                 Town Historian                                          200.00            0.00          200.00               0  
     Control Total                                                                      200.00            0.00          200.00               0                              
 
100-02-0201-000                 NL - Health Officer                                                                                             
100-02-0201-841                 Health Director-Eastern Highlands                    19,060.00       14,295.03        4,764.97              75  
     Control Total                                                                   19,060.00       14,295.03        4,764.97              75                              
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100-02-0205-000                 NL - North Central Mental Hlth                                                                                  
100-02-0205-843                 Amplify Mental Health                                   250.00          231.00           19.00              92  
     Control Total                                                                      250.00          231.00           19.00              92                              
 
100-02-0207-000                 NL - AHM Youth Services                                                                                         
100-02-0207-844                 AHM Youth Services                                   88,684.00       44,342.00       44,342.00              50  
     Control Total                                                                   88,684.00       44,342.00       44,342.00              50                              
 
100-03-0301-000                 P.W. Dept                                                                                                       
100-03-0301-100                 Salary-Public Works                                 246,350.00      137,363.02      108,986.98              56  
100-03-0301-111                 Temp/PW                                               2,500.00            0.00        2,500.00               0  
100-03-0301-112                 Overtime/PW                                           7,000.00        8,190.76        1,190.76-            117  
100-03-0301-391                 Fire Ext. Ck.-Public Works                              500.00            0.00          500.00               0  
100-03-0301-392                 Welding Supply-Public Works                             850.00          347.50          502.50              41  
100-03-0301-435                 Vehicle Maint.Public Works                           22,000.00       23,325.05        1,325.05-            106  
100-03-0301-448                 Misc. Labor/Rental-Town Garage                        1,500.00            0.00        1,500.00               0  
100-03-0301-535                 Telephone - Public Works                                852.00          427.69          424.31              50  
100-03-0301-602                 Diesel-Public Works                                  14,000.00        1,790.48       12,209.52              13  
100-03-0301-603                 Fuel-Public Works                                     5,760.00        4,036.22        1,723.78              70  
100-03-0301-620                 Supplies - Public Works                              12,000.00        7,638.84        4,361.16              64  
100-03-0301-730                 Equipment - Public Works                              6,400.00          593.00        5,807.00               9  
100-03-0301-810                 Dues/ Memberships-Public Works                           75.00           75.00            0.00             100  
     Control Total                                                                  319,787.00      183,787.56      135,999.44              57                              
 
100-03-0303-000                 Snow Removal                                                                                                    
100-03-0303-130                 Overtime Wages-Snow Removal                          15,000.00        3,660.01       11,339.99              24  
100-03-0303-436                 Ice Maint. Bldg.--Snow Removal                          500.00            0.00          500.00               0  
100-03-0303-642                 Supplies - Snow Removal                              67,700.00       11,759.75       55,940.25              17  
100-03-0303-730                 Sanding Equip-Snow Removal                              500.00          182.07          317.93              36  
100-03-0303-830                 Meals-Snow Removal                                      650.00            0.00          650.00               0  
     Control Total                                                                   84,350.00       15,601.83       68,748.17              18                              
 
100-03-0305-000                 Lighting                                                                                                        
100-03-0305-410                 Street Lighting                                       6,000.00        3,296.67        2,703.33              55  
     Control Total                                                                    6,000.00        3,296.67        2,703.33              55                              
 
100-03-0309-000                 Town Garage                                                                                                     
100-03-0309-215                 Health Ins. - Town Garage                                 0.00          110.00          110.00-              0  
100-03-0309-330                 Conf/Seminars-Town Garage                               500.00          150.00          350.00              30  
100-03-0309-432                 Building Maint.-Town Garage                           5,000.00        3,052.32        1,947.68              61  
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100-03-0309-537                 Internet Cable-Town Garage                            1,400.00          695.10          704.90              50  
100-03-0309-601                 Electricity-Town Garage                               3,000.00        2,480.65          519.35              83  
100-03-0309-603                 Fuel Oil-Town Garage                                  5,000.00          415.99        4,584.01               8  
100-03-0309-610                 Office Supplies-Town Garage                             150.00            0.00          150.00               0  
100-03-0309-618                 Computer Supplies-Town Garage                           300.00            0.00          300.00               0  
     Control Total                                                                   15,350.00        6,904.06        8,445.94              45                              
 
100-03-0311-000                 Town Engineer                                                                                                   
100-03-0311-370                 Consulting Fees-Engineer                             10,000.00            0.00       10,000.00               0  
     Control Total                                                                   10,000.00            0.00       10,000.00               0                              
 
100-03-0313-000                 Ground Care                                                                                                     
100-03-0313-420                 Mowing-Ground Care                                   20,000.00        5,131.63       14,868.37              26  
100-03-0313-422                 Beautifications-Ground Care                           2,050.00          582.10        1,467.90              28  
100-03-0313-424                 Old Cemetary - Ground Care                            2,000.00          500.00-       2,500.00              25- 
     Control Total                                                                   24,050.00        5,213.73       18,836.27              22                              
 
100-04-0401-000                 Fire Department                                                                                                 
100-04-0401-800                 Fire Department                                     140,650.00       99,123.13       41,526.87              70  
     Control Total                                                                  140,650.00       99,123.13       41,526.87              70                              
 
100-04-0403-000                 Resident Trooper                                                                                                
100-04-0403-375                 Contract St. Fee-Law Enforcement                    176,000.00            0.00      176,000.00               0  
100-04-0403-610                 Office Supplies-Law Enforcement                         450.00          144.00          306.00              32  
     Control Total                                                                  176,450.00          144.00      176,306.00               0                              
 
100-04-0405-000                 Fire Marshall                                                                                                   
100-04-0405-100                 Salary - Fire Marshall                                7,919.00        4,254.69        3,664.31              54  
100-04-0405-110                 Deputy Salary                                         1,267.00          633.45          633.55              50  
100-04-0405-150                 Fire - Burning Official Comp                              0.00          180.00          180.00-              0  
100-04-0405-335                 Training-Fire Marshall                                  300.00            0.00          300.00               0  
100-04-0405-610                 Office Supplies-Fire Marshall                            50.00            0.00           50.00               0  
100-04-0405-612                 Subscriptions/Fire Marshall                             700.00          173.75          526.25              25  
100-04-0405-730                 Equipment-Fire Marshall                                 500.00            0.00          500.00               0  
100-04-0405-810                 Dues / Memberships-Fire Marshall                        140.00          826.92          686.92-            591  
     Control Total                                                                   10,876.00        6,068.81        4,807.19              56                              
 
100-05-0501-000                 Welfare                                                                                                         
100-05-0501-580                 Social Services - Travel                                 50.00            0.00           50.00               0  
100-05-0501-845                 Social Services-ACCESS                                  400.00            0.00          400.00               0  
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100-05-0501-850                 COVID Expenses                                            0.00        2,585.99        2,585.99-              0  
     Control Total                                                                      450.00        2,585.99        2,135.99-            575                              
 
100-06-0601-000                 Memorial Day Comm.                                                                                              
100-06-0601-800                 Misc. Exp-Memorial Day                                  800.00            0.00          800.00               0  
     Control Total                                                                      800.00            0.00          800.00               0                              
 
100-06-0603-000                 Recreation Commission                                                                                           
100-06-0603-493                 Outside Facility-Recreation Comm                      2,630.00            0.00        2,630.00               0  
100-06-0603-870                 Programs-Recreation Comm                              5,835.00        2,377.92        3,457.08              41  
     Control Total                                                                    8,465.00        2,377.92        6,087.08              28                              
 
100-07-0701-000                 Transfer Station                                                                                                
100-07-0701-100                 Wages-Transfer Station                               21,218.00       12,346.56        8,871.44              58  
100-07-0701-438                 Maintence-Transfer Station                            2,500.00        1,927.50          572.50              77  
100-07-0701-442                 Brush Pile Removal                                    7,500.00            0.00        7,500.00               0  
100-07-0701-480                 Hauling Fees-Transfer Station                        39,520.00       15,449.72       24,070.28              39  
100-07-0701-481                 Bulky Waste-Transfer Station                         30,160.00       15,552.25       14,607.75              52  
100-07-0701-493                 Outdoor Facility-Transfer Station                       900.00          450.00          450.00              50  
100-07-0701-601                 Electricity-Transfer Station                          2,400.00          979.72        1,420.28              41  
100-07-0701-803                 Compactor Lease Transfer Station                      3,120.00        1,802.50        1,317.50              58  
100-07-0701-998                 Tipping Fees-Transfer Station                        44,720.00       20,688.17       24,031.83              46  
     Control Total                                                                  152,038.00       69,196.42       82,841.58              46                              
 
100-07-0703-000                 Recycling                                                                                                       
100-07-0703-484                 Antifreeze Pickup-Recycling                             100.00            0.00          100.00               0  
100-07-0703-485                 Used Oil Pickup-Recycling                               450.00          683.63          233.63-            152  
100-07-0703-488                 Tire Pickup-Recycling                                   800.00          466.00          334.00              58  
100-07-0703-807                 Transfer Station-Permits                                800.00          970.97          170.97-            121  
     Control Total                                                                    2,150.00        2,120.60           29.40              99                              
 
100-08-0801-000                 Ec Development Comm                                                                                             
100-08-0801-800                 Economic Development Comm.                              500.00          430.00           70.00              86  
     Control Total                                                                      500.00          430.00           70.00              86                              
 
100-08-0803-000                 P&Z Commission                                                                                                  
100-08-0803-100                 Wages-Planning & Zoning                               1,350.00        1,181.50          168.50              88  
100-08-0803-310                 Legal/Professional P&Z                                5,000.00        5,031.50           31.50-            101  
100-08-0803-335                 Training-Planning & Zoning                              350.00            0.00          350.00               0  
100-08-0803-340                 Planning & Zoning - Mapping                             300.00            0.00          300.00               0  
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     Control Total                                                                    7,000.00        6,213.00          787.00              89                              
 
100-08-0805-000                 Zoning Board of Appeals                                                                                         
100-08-0805-115                 Board Clerk - ZBA                                       500.00           74.50          425.50              15  
     Control Total                                                                      500.00           74.50          425.50              15                              
 
100-08-0807-000                 Building Department                                                                                             
100-08-0807-100                 Wages - Building Department                          13,354.00        1,970.59       11,383.41              15  
100-08-0807-120                 Clerk's Wages-Building Department                    19,240.00       20,537.86        1,297.86-            107  
100-08-0807-438                 Equipment maint.-Building Dept.                       1,500.00            0.00        1,500.00               0  
100-08-0807-580                 Mileage-Building Department                             250.00            0.00          250.00               0  
100-08-0807-610                 Office Supplies-Building Department                     550.00          133.35          416.65              24  
100-08-0807-612                 Bks. & Manuals-Building Department                      500.00          120.00          380.00              24  
100-08-0807-810                 Dues / Membership-Building Department                   200.00            0.00          200.00               0  
100-08-0807-901                 Building Dept.-Equipment                                250.00          105.03          144.97              42  
     Control Total                                                                   35,844.00       22,866.83       12,977.17              64                              
 
100-08-0809-000                 Wetlands                                                                                                        
100-08-0809-100                 Wages-Inland/Wetlands                                16,470.00        8,506.59        7,963.41              52  
100-08-0809-115                 Board Clerk - IWC                                     1,300.00          598.50          701.50              46  
100-08-0809-335                 Training-Inland/Wetlands                                250.00            0.00          250.00               0  
100-08-0809-610                 Office Supplies-Inland/Wetland                          250.00            0.00          250.00               0  
100-08-0809-810                 Dues / Memberships-Inland/Wetlands                       65.00          130.00           65.00-            200  
     Control Total                                                                   18,335.00        9,235.09        9,099.91              50                              
 
100-08-0815-000                 Conservation Commission                                                                                         
100-08-0815-330                 Conservation-membership                                  65.00            0.00           65.00               0  
100-08-0815-335                 Conservation-training                                   200.00            0.00          200.00               0  
100-08-0815-609                 Conservation-equipment                                  100.00          176.21           76.21-            176  
100-08-0815-810                 Conservation-conferences                                300.00            0.00          300.00               0  
     Control Total                                                                      665.00          176.21          488.79              26                              
 
100-08-0817-000                 Zoning Agent                                                                                                    
100-08-0817-100                 Salary-Zoning Agent                                  16,470.00        9,072.68        7,397.32              55  
100-08-0817-580                 Mileage-Zoning Agent                                    300.00            0.00          300.00               0  
     Control Total                                                                   16,770.00        9,072.68        7,697.32              54                              
 
100-08-0819-000                 CRCOG, CCM, Cost                                                                                                
100-08-0819-810                 Capital Region Council of Govt.                       8,216.00        8,111.00          105.00              99  
     Control Total                                                                    8,216.00        8,111.00          105.00              99                              
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100-09-0901-000                 Education                                                                                                       
100-09-0901-590                 RHAM Payment                                      5,119,757.00    2,019,556.36    3,100,200.64              39  
100-09-0901-595                 Board of Education Expenses                       3,902,400.00    1,342,749.73    2,544,193.27              35  
     Control Total                                                                9,022,157.00    3,362,306.09    5,644,393.91              37                              
 
100-10-1001-000                 Library                                                                                                         
100-10-1001-100                 Library Payroll                                      75,808.00       42,570.39       33,237.61              56  
100-10-1001-800                 Library-Dues and Fees                                26,289.00       14,740.50       27,005.50               3- 
     Control Total                                                                  102,097.00       57,310.89       60,243.11              41                              
 
100-11-1101-000                 Capital Expenditures                                                                                            
100-11-1101-701                 Town Garage-Capital Expenditure                      32,615.00            0.00       32,615.00               0  
100-11-1101-714                 Revaluation                                          16,500.00       16,500.00            0.00             100  
100-11-1101-715                 P & Z-Capital POCD                                    5,000.00        5,000.00            0.00             100  
     Control Total                                                                   54,115.00       21,500.00       32,615.00              40                              
 
100-12-1201-000                 Debt Service                                                                                                    
100-12-1201-960                 School-Debt                                          90,000.00       90,000.00            0.00             100  
     Control Total                                                                   90,000.00       90,000.00            0.00             100                              
 
100-12-1203-000                 Interest Expense                                                                                                
100-12-1203-950                 School Interest                                       3,000.00        2,193.75          806.25              73  
     Control Total                                                                    3,000.00        2,193.75          806.25              73                              
 
100-13-1305-000                 Fund Transfers                                                                                                  
100-13-1305-860                 Insurance Severance                                  25,000.00            0.00       25,000.00               0  
100-13-1305-899                 Contingency                                          50,000.00          500.00       49,500.00               1  
100-13-1305-901                 DPW Equipment                                       100,000.00      100,000.00            0.00             100  
100-13-1305-907                 Transfer-Multi-Use Public Bldg.                      50,000.00       50,000.00            0.00             100  
100-13-1305-908                 Fire Dept. Equip. Fund                               60,000.00       60,000.00            0.00             100  
100-13-1305-911                 Road Improvement Fund                               290,000.00      290,000.00            0.00             100  
100-13-1305-912                 tree removal fund                                    50,000.00       50,000.00            0.00             100  
100-13-1305-913                 bunker hill bridge                                  120,000.00      120,000.00            0.00             100  
100-13-1305-914                 bridge and culvert                                   90,000.00       90,000.00            0.00             100  
100-13-1305-915                 building maintenance                                 40,000.00       40,000.00            0.00             100  
     Control Total                                                                  875,000.00      800,500.00       74,500.00              91                              
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     Fund Budgeted                                                               12,427,430.00    5,416,475.08    7,010,954.92              44  
 
 Fund Non-Budgeted                                                                        0.00            0.00            0.00               0  
        Fund Total                                                               12,427,430.00    5,416,475.08    7,010,954.92              44                              
 
    Final Budgeted                                                               12,427,430.00    5,416,475.08    7,010,954.92              44  
 
Final Non-Budgeted                                                                        0.00            0.00            0.00               0  
 
       Final Total                                                               12,427,430.00    5,416,475.08    7,010,954.92              44                              



1/5/2022

DATE VENDOR NAME CHECK # DESCRIPTION AMOUNT BALANCE

OPENING BALANCE $138,460.56

7/21/2021 AEN ASPHALT 15 Road Materials -$48,020.25 $90,440.31

7/21/2021 THE GORMAN GROUP 46 Crack Sealing -$39,060.00 $51,380.31

8/31/2021 Cash Receipt-TAR $ $93,562.28 $144,942.59

9/1/2021 ADELMAN SAND & GRAVEL 142 Road Materials -$224.40 $144,718.19

9/1/2021 AEN ASPHALT 143 Road Materials -$40,556.25 $104,161.94

9/15/2021 TARGET ENTERPRISES 203 Grass Seed Mix -$211.76 $103,950.18

9/29/2021 ABLE TOOL & EQUIPMENT 207 Compactor Rent to Buy -$9,500.00 $94,450.18

12/22/2021 Weatherworks 493 -$1,650.00 $92,800.18

ACCOUNT DETAIL REPORT

TOWN OF ANDOVER

21-22-Updated

Account# 100-00-3700-006 TOWN AID ROADS



Capital Funds Allocation for 2022-2023 Budget Season  
 

 

Fund          
2020-21 

Proposed 

Amount 
2020-21 
Funded 

Adjusted 

2021-22 
Proposed 

2021-22 
funded 

2022-23 
Proposed 

Current 
balance 

Public Works Capital 
Equipment*** 

110,000 350,000 110,000 100,000 115,000 29205  

Fire Engine fund        100,000 50,000 100,000 60,000 100,000  40380 

Building Maintenance      100,000 60,000 60,000 40,000 60,000  98384 

Multi Use building fund     181,000 0 50,000 50,000 0  498202 

Bunker Hill Bridge 
Replacement** 

250,000 160,000 120,000 120,00  120,000  278096 

Bridge and Culvert fund     160,000 60,000 100,000 90,000 100,000  127225 

Tree Fund        100,000 75,000** 75,000 50,000 75,000  18055 

Roadwork fund       400,000 350,000** 300,000 290,000 300,000  148789 

Town Aid road*       193,000 193,000 193,000 193,000 193,000  94450 

Reval          16,500 16,500 16,500 16,500 16,500  10520 

POCD implementation 
fund    

5,000 5,000 5,000 5,000 5,000   

*Note             

 

Town Aid Road funds directly from State of Connecticut will be combined this year into the roadwork fund 
instead of accounting for it separately  

 

Additional Funding Sources: 

LOTCIP:  

Currently $112,958, around March 15th will probably have an additional $28,000 added to fund.  .   This will net 

~$85,000 now and ~$141,000 when we get the next allotment in March 2022.  

STEAP Grant: 

Town of Andover has a $128,500 grant to help pay for road reconstruction this year.  

 

Capital Funding Details  

Public Works Capital Equipment Fund:   

This is based off of the PW 15-year capital equipment plan and replacement schedule.  This is the average 

capital equipment costs for the department.  See the Public works Capital Plan for details. 

 

IN 2021-22  PW purchased the following  

1. rust repair of truck 3 ~8K instead of dump body replacement ~40K.  
2. Excavator 96,135   

3. Plate compactor  9,500 Used 

 

 

 



Fire Department Engine Fund:   

Although this is called the engine fund, this covers the capital requirements for the Public works department.  

This is based off of the Fire Departments 15-year capital plan. As presented to CIP approximately 70,000$ in 

expenses anticipated in 2021-22 budget to utilize funding available in current budget.    

1. Replacement of the jaws of life set up,  

2. turn out gear washer/ dryer,  

 

Building Maintenance:   

As of 2020-21 budget season, the town implemented a single building maintenance fund to cover all larger 

scale building maintenance projects. Our current maintenance and upgrade backlog is in excess of $200,000 so 
allocating 60,000 per year is appropriate.  BOS voted to reduce this to $40,000 for 2021-22. The town was able 

to supplement this with $44,000 covid relief funding reallocated from public safety.  

 

2021-22 Completed Projects: 

1. Electrical and plumbing  work at veteran’s monument park total cost to town of $26,000   

a. Re do electrical to supply power from existing meter in museum 

b. Low voltage lights 

c. Sprinkler system 

d. Re route water from upper well trench to sprinkler system 

e. Install sand filter and backflow preventer and blow out and drainback valves. 

2.  Fire Alarm upgrades and change to new monitoring system 

a. Test Monitor and repair town hall, fire dept, library and Public works bldg., and AES 

3. New door for transfer station blue building 

4. add personnel door in rear of public works building.   

5. Concrete work for public works Pour new slab.  
6. Redo Gutter at town hall 

7. Re do downspout at town hall to reduce mold buildup in troopers office 

8. Maintenance of hydronic system for town hall building to get more even heat distribution.   
9. Electrical work at public works  

10. Remove oil tank for animal control facility and re plum from main tank in public works 

11. Gazebo- electrical upgrade and light fixture, power wash and repaint, remove shrubbery from front of 

building. 

 

 

Town Hall Anticipated Projects: 

12. Electrical Replace the stabloc electrical panel with a 40-place electrical panel and reconfigure the circuits 

on the back up power 

a. The location of the existing stabloc panel is not large enough for a 40 circuit GE series panel to 

match existing equipment even with the oil fill lines removed.  We could use a 30-circuit panel and 

another sub panel if needed 

b. Reconfigure the circuits that are on backup power 

c. Alternatively, we are back to moving to an alternate location 

d. We would need to remove all the telephone wiring from this location 

13. HVAC  Goal is even heat distribution in the building 

a. Reroute the fresh air intake for the existing boiler which does not meet code 

14. Oil Storage Replace existing oil tank and fill pipe with larger capacity tank.   

a. Per Charley M.  two common suppliers today Roth and Granby.  He does not like Granby tanks but 

will see if they have a larger one that will fit as well as look at the option for Roth.  Dual tanks will 

not fit in that location and have code clearance to the boiler 

b. Replace fill lines.  Only code compliant option is to use the opening where the window used to be.  

This would avoid all the electrical equipment.  

 



15. Masonry  Redo Masonry Block and Brick the old window opening 

a. Reach out to MG masonry for a cost estimate for that.   

b. Must be blocked in per code so we can reroute the fill pipes.  $1400 

16. VOIP Evaluate and move phone wiring and potentially relocate fiber optic equipment 

a. Quote from granite 

b. Quote from IP genie 

c. Getting other estimates from other options via South Windsor.  

d. Remove existing telephone wiring after transition to VOIP 

17.  electrical work  $8,500  quote from Lenco,  

18. Replace roof on public works cold Storage ~20K,  
19. Address roof leak in cold storage sign area,  

20. repoint public works main building out for multiple quotes,  

21. salt storage shed metal wall repair and address concrete spalling.   
22. Library Chimney cap  water leaking between brick and liner, likely needs some of the upper Brick removed 

to repair 

23. Generator for Public works (current generator is from 1969),    

  

Multi Use Building Fund:   

This fund was set up for the building of a senior/ community center. Currently it has a balance of $447k with an 
anticipated construction cost of a new Center in excess of 1,000,000.    

 Town has contracted with BSC group for survey and sitework design for the new center, as well as an 

architectural firm 

  

Bunker Hill Bridge Replacement:   

The replacement of the bunker hill bridge is critical It is rated as a 3 structurally at the last DOT inspection and 

will likely be unusable in the near future.  The town of Andover is using a federal bridge replacement program 

that pays for 80% of the total costs along with a special Connecticut DOT Design program which pays for 20% of 
the design costs.  The town will still have to contribute around $400,000 to the total cost of the replacement.    

We will have firmer estimates for total costs after design is complete.  We are assuming that construction will 
start April of 2022.  $160,000 has already been allocated for this and we are recommending that we add an 

additional  $120,00 to the fund in the 2020-23 budget cycle.   This budget cycle should complete the 

funding for this project.  Starting the 2023-24 cycle we start putting money aside to replace the Long Hill Rd 

Bridge.  

  

Bridge and Culvert Fund:   

The Town of Andover has 8 large culverts that are structurally deficient based on a survey by Yantic River 
consultants.  Of these 2 are in critical condition, one on Hutchinson Rd and one on Lake Road near Basola Rd.  

Currently we have contracted for the survey and wetlands flagging as well as preliminary design for the 

Hutchinson Rd Culvert replacement. We currently have $60,000 in the fund and propose to add $100,000 in 
this budget cycle.  We will  hope to complete the Hutchinson Rd culvert with this funding and in the 2022-23 

budget cycle begin design work on the Lake Road Culvert replacement.  This culvert will require us using the 

State Local bridge program with a 50% state match of funds.  So with allocating 100,000 per year we can 
potentially replace this one in 2024-25 budget year.    

  

Roadwork Fund:   

The recommendation based on the pavement management plan is to allocate $300,000 to the pavement 
management fund.  This will be leveraged by adding $193,000 from the state grant town aid road fund as well 

as a $128,000 STEAP grant for the rehabilitation of parts of Long Hill Rd and Shoddy Mill Rd.  Roughly 50% of 
available funds will be spent on Preservation and the rest on repaving/ reconstruction.  

  

 

 



 

Tree Fund:   

$50,000 2020-21 year the town initially funded $50,000 into the tree removal fund.  The Board of Finance was 

able to add an additional $25,000 to the fund from surplus, and in 2 budget cycles the town has removed 

removed approximately 1500 dead trees from the town roadway right of ways.  Partly this has been done in 
cooperation with Eversource as a collaboration. 

2022-23  the town will continue to concentrate on the roads with the highest concentration of dead ash and 

oak trees, this gives us the greatest bang for the buck.   Since the ash have been dead longer and are more 

brittle, the cost per tree for removing them has increased since the process is slower.  We will again  be 
reserving some money to deal with the worst individual trees.   

 

Assessor’s Revaluation:   

The town is required by law to conduct a revaluation of all property in the town of Andover.  This is expensive 
and the town contributes to the cost of revaluation yearly so there is no sudden budget increase.  

  

POCD Implementation Fund:   

By state law the town of Andover must complete a Comprehensive Plan of Conservation and Development 
every 10 years.  By contributing $5,000 yearly to the fund it is fully funded when required.  This year the 

Planning and Zoning Commission will also need to hire a consultant to help prepare an affordable housing plan 

which is now required by state Law.  This will be paid for by the POCD implementation fund and be 
incorporated into the next POCD.  

 

Senior Transportation Fund: 

I am suggesting that we set up a new fund for senior transportation capital needs.  If we set aside 10,000 per 
year and continue to get state grant funding for handicap vehicle replacement, this should be sufficient.  
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POOLED                                         
    395  12/08/21   ACARL005 ACAR LEASING LTD                       397.08                          17
    396  12/08/21   AMAND005 AMANDA ALBERT                          326.52                          17
    397  12/08/21   ANDOV005 ANDOVER BOARD OF EDUCATION          20,295.00                          17
    398  12/08/21   ANDRE010 ANDREW BROWN                           148.03                          17
    399  12/08/21   ARMST005 LINDA ARMSTRONG                         52.99                          17
    400  12/08/21   BAILE005 BAILEY SUTHERLAND                       63.72                          17
    401  12/08/21   BRIAN005 BRIAN LANZIERI                         271.08                          17
    402  12/08/21   BRICK005 BRICKS R US                            264.00                          17
    403  12/08/21   BUILD010 BUILDER'S CONCRETE EAST,             2,372.50                          17
    404  12/08/21   CASHT005 CASH TRUE VALUE                        121.69                          17
    405  12/08/21   CENTR005 CENTRAL SEALING                        500.00                          17
    406  12/08/21   CHRIS010 Christopher St Jean                     12.46                          17
    407  12/08/21   CIRMA005 CIRMA                               22,895.00                          17
    408  12/08/21   CIVIC005 CIVICPLUS                            1,681.25                          17
    409  12/08/21   COLLE005 COLLEEN BRETTHAUER                     100.00                          17
    410  12/08/21   COLUM010 COLUMBIA GLASS                         145.00                          17
    411  12/08/21   COMCA005 COMCAST                                115.85                          17
    412  12/08/21   CONST005 CONSTELLATION NEW ENERGY INC           636.96                          17
    413  12/08/21   CTCA0005 CTCA                                   150.00                          17
    414  12/08/21   DANIE005 DANIEL FOGARTY                          55.80                          17
    415  12/08/21   DAVID005 DAVID BRAULT                            12.20                          17
    416  12/08/21   DAVID010 DAVID BURKE                             10.80                          17
    417  12/08/21   DIMEO005 DIME OIL COMPANY LLC                   338.82                          17
    418  12/08/21   EASTC005 EAST COAST SIGN & SUPPLY,              625.00                          17
    419  12/08/21   ENTER005 ENTERPRISE FM TRUST                    112.46                          17
    420  12/08/21   ETECH005 E TECH SYSTEMS LLC                     145.44                          17
    421  12/08/21   EVERS005 EVERSOURCE                           1,069.83                          17
    422  12/08/21   FLEET005 FLEETPRIDE                           4,383.95                          17
    423  12/08/21   FUSS0005 STEVEN D & ALLANA L FUSS               231.84                          17
    424  12/08/21   GOVTS005 VISION GOV'T.SOLUTIONS               3,819.54                          17
    425  12/08/21   GRANI005 GRANITE TELECOMMUNICATIONS             981.88                          17
    426  12/08/21   GRAYB005 GRAYBAR ELECTRIC CO INC                829.63                          17
    427  12/08/21   HDP00005 DAS-ACCT.REC.- HDP                     216.00                          17
    428  12/08/21   HOMED005 HOME DEPOT CREDIT SERVIC             1,280.08                          17
    429  12/08/21   HONDA005 HONDA LEASE TRUST                      226.58                          17
    430  12/08/21   JOANG005 JOAN G BYRON                         2,919.60                          17
    431  12/08/21   JPMOR005 JP MORGAN CHASE BANK NA                433.02                          17
    432  12/08/21   JUSTI005 JUSTIN BREAULT                          25.39                          17
    433  12/08/21   KEVIN005 KEVIN VIETEN                            31.93                          17
    434  12/08/21   LEAF0005 LEAF                                   223.32                          17
    435  12/08/21   MICHE005 MICHELE DELUCO                       1,289.38                          17
    436  12/08/21   NADEE005 NADEEN GRAY                            162.09                          17
    437  12/08/21   NE000005 GLASTONBURY CITIZEN/RIVEREAST           80.00                          17
    438  12/08/21   NICKE005 NICK ECKHERT                           150.00                          17
    439  12/08/21   OFFI0005 OFFICE OF THE TREASURER              3,520.00                          17
    440  12/08/21   PAPER005 WILLIMANTIC WASTE PAPER                257.50                          17
    441  12/08/21   PHOEN005 PHOENIX ENVIRONMENTAL LABORATO         115.00                          17
    442  12/08/21   PIZZA005 ANDOVER PIZZA                          552.00                          17
    443  12/08/21   RECEI005 ACCOUNTS RECEIVABLE                    105.00                          17
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    444  12/08/21   RUTHO005 RUTH ONEIL                             100.00                          17
    445  12/08/21   SHIIN005 SHI INTERNATIONAL CORP.                720.00     12/09/21 VOID        17 (Reason: dont need to pay)
    446  12/08/21   SWISS005 SWISS UNIFORM RENTAL                   250.20                          17
    447  12/08/21   TARGE005 TARGET ENTERPRISES, INC.                19.54                          17
    448  12/08/21   VCFSA005 VCFS AUTO LEASING CO                   777.10                          17
    449  12/08/21   WBMAS005 W B MASON CO., INC.                  1,159.22                          17
    450  12/08/21   WILLI005 WILLIMANTIC AUTO & TRUCK               431.83                          17
    451  12/08/21   KENNE015 KENNETH STEPHENSON                      86.22                          18
    452  12/22/21   AFLAC005 AFLAC                                   94.44                          19
    453  12/22/21   AFSCM005 AFSCME, LOCAL 1303                     271.80                          19
    454  12/22/21   AIGRE005 AIG RETIREMENT SERVICES                750.00                          19
    455  12/22/21   AMERI005 AMERI-LOO                               75.00                          19
    456  12/22/21   ANDRE010 ANDREW BROWN                           360.43                          19
    457  12/22/21   ANTHE005 ANTHEM LIFE & DISABILITY INSUR         331.96                          19
    458  12/22/21   AVENU005 AVENU HOLDINGS, LLC                     20.80                          19
    459  12/22/21   BRIAN010 BRIAN TRZCINSKI                        182.38                          19
    460  12/22/21   CONCR005 CONCRETE PRODUCTS OF CONNECTIC          51.00                          19
    461  12/22/21   CONST005 CONSTELLATION NEW ENERGY INC           142.96                          19
    462  12/22/21   DANIE010 DANIELS EQUIPMENT CO INC.           15,265.00                          19
    463  12/22/21   DIMEO005 DIME OIL COMPANY LLC                   558.99                          19
    464  12/22/21   DISTI005 DISTINCTIVE TREE CARE LLC              400.00                          19
    465  12/22/21   DSCOM005 D & S COMFORT CONTROL                  918.00                          19
    466  12/22/21   DUBOI005 DUBOIS AUTOMOTIVE, INC.              1,545.84                          19
    467  12/22/21   EASTC005 EAST COAST SIGN & SUPPLY,              593.00                          19
    468  12/22/21   EVERS005 EVERSOURCE                             350.64                          19
    469  12/22/21   FLAGM005 FLAGMAN                              5,090.51                          19
    470  12/22/21   FPMAI005 FP MAILING SOLUTIONS                   150.00                          19
    471  12/22/21   FRONT005 FRONTIER COMMUNICATION                  60.06                          19
    472  12/22/21   GRANI005 GRANITE TELECOMMUNICATIONS             979.31                          19
    473  12/22/21   HARTF005 HARTFORD TRUCK EQUIPMENT               182.07                          19
    474  12/22/21   HEBRO005 HEBRON ACE HARDWARE                     60.10                          19
    475  12/22/21   INFOS005 INFOSHRED LLC                           19.85                          19
    476  12/22/21   KDCKA005 KDC - KAULBACK DESIGN CO               281.27                          19
    477  12/22/21   KIMHA005 KIM HAWES                               22.04                          19
    478  12/22/21   MEUI0005 MEUI                                   125.10                          19
    479  12/22/21   MYTEC005 MY-TECH LLC                            943.65                          19
    480  12/22/21   NE000005 GLASTONBURY CITIZEN/RIVEREAST          250.00                          19
    481  12/22/21   OFFIC010 THE OFFICE WORKS                        51.68                          19
    482  12/22/21   PAPER005 WILLIMANTIC WASTE PAPER             11,572.07                          19
    483  12/22/21   PEARL010 TOM PEARL                              110.00                          19
    484  12/22/21   PETES005 PETE'S TIRE BARNS, INC.                675.84                          19
    485  12/22/21   PIZZA005 ANDOVER PIZZA                          420.00                          19
    486  12/22/21   POINT005 POINT SOFTWARE                         390.00                          19
    487  12/22/21   SABOL005 MAHONEY SABOL                       22,000.00                          19
    488  12/22/21   STEWA005 STEWART & STEVENSON POWER PRO          177.87                          19
    489  12/22/21   TOWNO015 TOWN OF MANCHESTER                   3,054.00                          19
    490  12/22/21   TOWNO025 TOWN OF SOUTH WINDSOR                  597.50                          19
    491  12/22/21   VERIZ005 VERIZON WIRELESS                       142.46                          19
    492  12/22/21   WBMAS005 W B MASON CO., INC.                     73.98                          19
    493  12/22/21   WEATH005 WEATHERWORKS                         1,650.00                          19
    494  12/22/21   WICLA005 W.I. CLARK COMPANY                     939.88                          19
 



 
January 5, 2022                                             Andover Town                                              Page No: 3    
01:42 PM                                            Check Register By Check Date                                                    
 

 Check # Check Date Vendor                                     Amount Paid     Reconciled/Void Ref Num

POOLED                                          Continued
Checking Account Totals          Paid       Void        Amount Paid        Amount Void
                       Checks:     99          1         149,508.80             720.00 
               Direct Deposit:      0          0               0.00               0.00 
                        Total:     99          1         149,508.80             720.00 

Report Totals                    Paid       Void        Amount Paid        Amount Void
                       Checks:     99          1         149,508.80             720.00 
               Direct Deposit:      0          0               0.00               0.00 
                        Total:     99          1         149,508.80             720.00 



 
January 5, 2022                                             Andover Town                                              Page No: 4    
01:42 PM                                            Check Register By Check Date                                                    
 

Totals by Year-Fund
Fund Description                      Fund        Expend Total    Revenue Total        G/L Total            Total 

 
                                      2-100         107,912.87         8,652.16        32,943.77       149,508.80                   
 
                   Total Of All Funds:              107,912.87         8,652.16        32,943.77       149,508.80                   



 
January 5, 2022                                             Andover Town                                              Page No: 5    
01:42 PM                                            Check Register By Check Date                                                    
 

Totals by Fund
Fund Description                      Fund        Expend Total    Revenue Total        G/L Total            Total 

 
                                      100           107,912.87         8,652.16        32,943.77       149,508.80                   
 
                   Total Of All Funds:              107,912.87         8,652.16        32,943.77       149,508.80                   



 
January 5, 2022                                             Andover Town                                              Page No: 6    
01:42 PM                         Breakdown of Expenditure Account Current/Prior Received/Prior Open                                 
 

Fund Description                          Fund        Current      Prior Rcvd      Prior Open      Paid Prior      Fund Total

 
                                          2-100    107,912.87            0.00            0.00            0.00      107,912.87       
 
                    Total Of All Funds:            107,912.87            0.00            0.00            0.00      107,912.87       



100-10-0000-101 CURRENT TAXES JULY 2021 $2,844,979.23

AUGUST 2021 $559,409.32

SEPT 2021 $162,794.13

REFUNDS -$197.09

OCT 2021 $1,514,826.74

NOV 2021 $306,336.21

TOTAL $5,388,148.54

100-20-0000-209 STATE PROPERTY PILOT $8,947.56

100-20-0000-227 MUNICIPAL STABILIZATION GRANT $43,820.00

100-20-0100-226 CONNECTIVITY GRANT $297,620.00

100-20-0100-227 MRSA MUNICIPAL REVENUE SHARING GRANT $3,179.64

100-20-0900-219 ECS $501,196.00

TOWN OF ANDOVER

DETAILED REVENUE REPORT-Updated

21-22



12. Budget
a. Appropriation Transfers
b. Over Expenditure Requests





Approved Policy for Overexpending Accounts 
 

 
 
Formally adopted on November 19, 2019 at the regular meeting of the Board of Finance 
 
This policy allows for overspending of accounts, but deferring till fiscal year end the completion and 
submission of a formal appropriation transfer request. 
 
 
 
When a budget line item will be overspent, the following procedure will be followed: 
 

If the total overspending of a budget is up to a cumulative amount of $2,000, the Department 
Head or Board/Commission Chair will complete a Request for Overexpenditure of Budget 
Appropriation* form and submit it to the Town Administrator who has the authority to approve 
these requests.  This limit also applies to budgets under the control of the Town Administrator 
who will also document via use of this same form. 
 
Requests which exceed the cumulative limit of $2000 but do not exceed $5,000 will be reviewed 
by the Town Administrator who shall forward such requests to the Board of Selectmen.  Upon 
concurrence, the Board of Selectmen will make a motion to approve.  This motion should 
denote account and maximum dollar amount that the account may be overspent. 
 
 All requests which exceed the cumulative limit of $5000 shall be reviewed by the Town 
Administrator and then the Board of Selectmen who shall forward such requests to the Board of 
Finance.  Approval will take the form of a motion that will denote account and maximum dollar 
amount.  

 
 An Overexpenditure Report*, maintained by the Treasurer’s Office, will track activity related to 
overspent accounts.  This spreadsheet will be included with Treasurer’s reports as part of both 
the BOS and BOF regular meeting agendas.  
 
Request for Budget Transfer/Supplemental Appropriation* form will be completed by fiscal year 
end for all overspent budget line items as described in Section 806 C of the Town Charter. 

 
 
 
 
 
 
 
 
 
 
 
*Forms attached 



Town of Andover, Connecticut
Board of Finance

Request for Overexpenditure of Budget Appropriation

Budget Account # Account Description Original Budget
Additional amount 
requested Comments

Approval Name Signature Date

Dept Head/Board or 
Commission Chair

Town Administrator                
up to $2,000

Board of Selectmen               
$2,001 to $5,000            Meeting date:
Board of Finance                          
in excess of $5,000.00                
after BOS approval Meeting date:

11/19/2019



13. Tax Collector’s Report
a. Refunds Requests



DECEMBER 2021
Deposits

ON-LINE OFFICE TOTAL
 

4,468.94$      4,468.94
1,095.81$      1,095.81

12/1 (465.10)$          (465.10) rejected
12/2 7,280.59$      12,895.49$     20,176.08
12/3 3,352.89$      3,352.89
12/4 0.00
12/5 1,105.09$      1,105.09
12/6 320.88$         320.88
12/7 347.57$         14,475.47$     14,823.04
12/8 536.60$         536.60
12/9 16,860.54$     16,860.54

12/10 1,835.75$      1,835.75
12/11 1,349.92$      1,349.92
12/12 0.00
12/13 243,810.57$   243,810.57
12/14 3,070.17$      7,964.59$        11,034.76
12/15 163.53$         163.53
12/16 5,243.40$      5,243.40
12/17 1,042.98$      1,042.98
12/18 666.81$         666.81
12/19 0.00
12/20 1,240.46$      1,240.46
12/21 53,675.71$     53,675.71
12/22 366.79$         366.79
12/23 1,664.53$      33,798.66$     35,463.19
12/24 257.71$         257.71
12/25 0.00
12/26 626.56$         626.56
12/27 990.00$         52,445.18$     53,435.18
12/28 16,341.84$     16,341.84
12/29 1,001.70$      1,001.70

TOTAL $32,463.93 $451,802.95 489,831.63



COLLECTIONS BY TAX YEAR:
RE PP MV MVS INTEREST FEE TOTAL

2014
2015 301.02 158.50 68.93 528.45
2016 1,475.38 204.75 1,185.31 29.00 2,894.44
2017 179.94 907.65 603.49 15.00 1,706.08
2018 5,260.76 324.82 255.43 2,010.31 77.00 7,928.32
2019 5,102.92 283.81 1,566.49 58.00 7,011.22
2020 456,543.86 391.19 10,628.00 2,005.07 195.00 469,763.12

TOTAL 468,382.92 716.01 11,852.95 907.65 7,529.17 442.93 489,831.63

UNCOLLECTED TAXES BY TAX YEAR:
RE PP MV MVS TOTAL

2006 207.27 207.27
2007 476.65 71.26 547.91
2008 520.26 28.15 548.41
2009 579.60 579.60
2010 211.42 211.42
2011 439.82 4,314.46 249.48 5,003.76
2012 2,828.18 3,146.24 204.03 6,178.45
2013 12.13 3,485.83 1,486.53 783.06 5,767.55
2014 1,225.76 4,551.81 2,103.08 2,991.24 10,871.89
2015 1,225.76 4,740.57 9,522.35 2,286.15 17,774.83
2016 3,692.73 7,114.75 8,290.39 2,452.26 21,550.13
2017 22,857.68 7,576.96 11,360.86 3,155.52 44,951.02
2018 39,204.77 8,783.47 12,692.81 2,255.95 62,937.00
2019 68,557.94 10,232.38 19,168.99 6,891.72 104,851.03
2020 3,595,963.15 173,397.50 79,546.51 159,095.70 4,008,002.86

TOTAL 3,732,739.92 223,151.27 153,420.15 180,671.79 4,289,983.13



Sylvester Jane $14.98 
 

Sec 12-129 Refund of excess payment 

 
1/10/2020 Total refunds:   $14.98 
 

  

   

   

   

Sec. 12-129. Refund of excess payments. Any person, firm or corporation who pays any property tax in excess of the principal of 

such tax as entered in the rate book of the tax collector and covered by his warrant therein, or in excess of the legal interest, penalty 

or fees pertaining to such tax, or who pays a tax from which the payor is by statute exempt and entitled to an abatement, or who, by 

reason of a clerical error on the part of the assessor or board of assessment appeals, pays a tax in excess of that which should have 

been assessed against his property, or who is entitled to a refund because of the issuance of a certificate of correction, may make 

application in writing to the collector of taxes for the refund of such amount. Such application shall be delivered or postmarked by 

the later of (1) three years from the date such tax was due, (2) such extended deadline as the municipality may, by ordinance, 

establish, or (3) ninety days after the deletion of any item of tax assessment by a final court order or pursuant to subdivision (3) of 

subsection (c) of section 12-53 or section 12-113. Such application shall contain a recital of the facts and shall state the amount of 

the refund requested. The collector shall, after examination of such application, refer the same, with his recommendations thereon, 

to the board of selectmen in a town or to the corresponding authority in any other municipality, and shall certify to the amount of 

refund, if any, to which the applicant is entitled. The existence of another tax delinquency or other debt owed by the same person, 

firm or corporation shall be sufficient grounds for denying the application. Upon receipt of such application and certification, the 

selectmen or such other authority shall draw an order upon the treasurer in favor of such applicant for the amount of refund so 

certified. Any action taken by such selectmen or such other authority shall be a matter of record, and the tax collector shall be 

notified in writing of such action. Upon receipt of notice of such action, the collector shall make in his rate book a notation which will 

date, describe and identify each such transaction. Each tax collector shall, at the end of each fiscal year, prepare a statement 

showing the amount of each such refund, to whom made and the reason therefor. Such statement shall be published in the annual 

report of the municipality or filed in the town clerk’s office within sixty days of the end of the fiscal year. Any payment for which no 

timely application is made or granted under this section shall permanently remain the property of the municipality. Nothing in this 

section shall be construed to allow a refund based upon an error of judgment by the assessors. Notwithstanding the provisions of 

this section, the legislative body of a municipality may, by ordinance, authorize the tax collector to retain payments in excess of the 

amount due provided the amount of the excess payment is less than five dollars. 

 



14. Assessor’s Report
a. Revaluation Services



15. Department Reports
a. Fire Department
b. Burning Official
c. Resident State Trooper
d. Town Clerk
e. Building Department
f. Assessor’s Office
g. Public Works
h. Transfer Station
i. Library
j. Senior Transportation
k. Registrars
l. AHM







Open Burn Permits         

          

Date of 
App/Inspection  
  

     # Date of Issue Good until Name Address Phone notes/Special Conditions Fee Collected 

2/17/2021    1 2/17/2021 3/16/2021 Bruce Kelly 190 Bunker Hill Rd 860-305-2975  35  

3/22/2021    2 3/24/2021 open Mark Risley 200 Hebron Rd. 860-817-2824 3 separate piles 30  

3/23/2021    3 3/23/2021 open Matt Herrington 61 Windrush Ln. 
508-944-1192 
224-423-0749 

 30  

                    

4/29/2021    4 4/29/2021 5/5/2021 Laura O'Neil 217 Long Hill Rd 508-958-2088  30  

6/21/2021    5 6/21/2021 7/31/2021 Bruce Kelly 190 Bunker Hill Rd 860-305-2975  30  

                    

7/28/2021   6 7/28/2021 8/31/2021 Scott McCrea 107 Bunker Hill Rd 860-729-2338 3 separate piles 30  

                    

10/21/2021    7 10/21/2021 11/30/2021 Bruce Kelly 190 Bunker Hill Rd 860-305-2975  30  

10/21/2021    8 10/21/2021 11/30/2021 Matt Hagerty 93 Townsend Rd 860-377-8905  30  

                       10/
33/2021 

  9 11/3/2021 11/30/2021 Erich Siismets 79 Boston Hill Rd 860-742-8761 2 piles 30  

 



 

Date: 01/04/2022 
 
Jeff J. Maguire 
Town Manager 
17 School Road 
Andover CT 06232 
 
Dear: Jeff J. Maguire, 
 
This correspondence is an effort to keep you apprised of the monthly police services occurring 
within the Town of Andover. 
 

During the month of December 2021 the Andover Resident Trooper as well as Troop K 

Troopers responded to 121 Calls for Service in the Town of Andover.  Of these Calls for 

service the most notable are: 

 
Accidents: 11    
Burglaries: 0   
Larcenies: 1    
Narcotic Cases: 0 
Other Criminal: 1  
Other Non-Criminal: 1 
Medical Assists: 1 
Non Reportable Matters: 95  
Other Noteworthy Events (List):  

- Assisted with Andover Stuff a Cruiser Toy Drive. 
- Attended Andover Elementary School Holiday sing-along event 

 
In addition to the above investigations Troopers conducted the following motor vehicle enforcement: 
On-Sight DWI: 0    
Traffic Citations: 1  
Written Warnings: 5   
 
Sincerely, 

Lt. Erik Trotter #042 

Lieutenant Erik Trotter #042 
Commanding Officer  
Troop “K” Colchester, CT   

                                                                                                                                                                  

           State of Connecticut 

 

 
            Connecticut State Police 

               Troop K - Colchester 

 
Commanding Officer 

Lieutenant Erik Trotter #042 

 
 

 

 

15A Old Hartford Road 

Colchester, Connecticut 06415 

Phone (860) 537-7500 

 FAX (860) 537-7550 

Executive Officer 

Master Sergeant Eric Peck #085 

 

 





Assessor’s office monthly activity –NOVEMBER 2021 
Processing conveyances  9 
Processing building permits 21 
Prorating motor vehicle grand list 3 
Updating field cards 10 
Correspondence/Phone 28 
Providing assistance to town hall customers (ie taxpayer, title searchers, 
appraisers etc) 

18 

Providing assistance to other departments 5 
Researching mapping issue or questions 2 
Reports and communication with the State of Connecticut/ US Census 1 
MLS research 3 
Scheduling meeting and appointments  
Office work – ie filing, updating sales book, scanning documents etc   
Personal property grand list Receive and process personal property 

decs 
Personal Property/Discovery  
Homeowner’s program  
Veteran’s program  
Income & expenses  
Renter’s rebate program  
Tax exemptions   
Adds & Deletes to the re, pp or mv grand list  
Pa 490 5 
Provided assistance to BAA  
Researching and providing requested information to auditor or software 
vendor (for grand list files or tax bills) 

 

Real property inspections  
Personal property inspections  
Real property appraisals  
Taxpayer correspondence  
Attorney correspondence 1 
Tax appeal review/appraisal  
Mls review 3 
Town board/dept assistance  
Review & Approve C of Cs 3 
Review & Approve Farmland & Forestland Assessment Applications 5 
Review, Approve, & create/data entry on land splits & mergers  
Mapping Research/Discrepancies  

 



BAA/COC Listing Report   TYPE : All  ANDOVER  YEAR : 2006  TO : 2020  DATE : 01/05/2022 PAGE : 1
Conditions:   District:   Reported Type: All  Order By : List No ORIGINAL ADJUSTMENT NEW
LIST NO NAME / ADDRESS UNIQUE ID COC# BAA GR/EX/NET GR/EX/NET GR/EX/NET

50954 EATON RANDEE J 50958 08330M C         5,650        -5,181          469
1 136 LAKESIDE DR 2012 01 HYUND SANTA FE 2020 11/18/2021             0             0            0

ANDOVER CT 6232-1519 5XYZGDAB5CG163946 SOLD 10/21         5,650        -5,181           469

52382 MINER JEFFREY T 52374 08329M C           500          -333          167
1 80 WEST ST 1975 25 HONDA CB400F 2020 11/01/2021             0             0            0

ANDOVER CT 6232-1715 CB400F2007443 SOLD 1/21           500          -333           167

52383 MINER JEFFREY T 52375 08328M C           500          -208          292
1 80 WEST ST 1999 01 BMW Z3 2.3 2020 11/01/2021             0             0            0

ANDOVER CT 6232-1715 4USCH9334XLF79239 SOLD 4/21           500          -208           292

TOTAL # Of Accts 3         6,650        -5,722          928
            0             0            0
        6,650        -5,722          928

YEAR 2020 # Of Accts 3         6,650        -5,722          928
            0             0            0
        6,650        -5,722          928

GRAND TOTAL # Of Accts 3         6,650        -5,722          928
            0             0            0
        6,650        -5,722          928



ANDOVER PUBLIC LIBRARY - 
LIBRARIAN'S REPORT - December 
2021

Dec-21

YTD 21-22 
(July 1, 
2021 - June 
30, 2022)

Adult:
  Fiction 370 2498
  Non-fiction 74 484
  Video 78 380
  Audio 18 156
  Magazines 0 14
  E-reader (Kindle) 0 0

Total Adult 540 3532

Children:
  Fiction 208 946
  Non-fiction 21 103
  Video 5 19
  Audio 1 2

Total Children 235 1070

Young Adult:
  Fiction 27 177

  Non-fiction 1 4
  Audio 0 1
  Magazines 0 0

Total Young Adult 28 182

Total Fiction 605 3621

Total Non-fiction 96 591

Total Video 83 399

Total Audio 19 159

Total Magazines 1 14

Total Uncategorized** 14 84

Total Passes 0 0

Total OverDrive 148 914

Total E-readers 0 0

Total Circulation 966 5782

Out-of-town circ. 91 411
Ref. questions 17 110
Patrons registered:
  Andover 3196
  Out-of-town 480

Total Patrons 3676
Collection size * 20264
Public Computer Usage (hrs.) 74.75 415

ILL provided 54 268
ILL received 32 244

# Patrons (inc. programs): 433 2359

PROGRAM ATTENDANCE 31 197

Number of programs: 7 52

** NOTE:  New hours beginning 11/1:  Monday-Thursday, 10AM-7PM & Saturday, 10AM-2PM.



 

ANDOVER SENIOR TRANSPORTATION 

MONTH OF DECEMBER 2021 

Dated 1/04/2022 

Cathy Palazzi 

Senior Coordinator 

 

 

1) Drug tests – none. 

2) List of Clients Serviced December 

• Medicals              68 

• Events        2       (Xmas lunch at Georgina’s 12/1/2021and took 14 seniors on bus to view  

          lights at Rentschler field in East Hartford) all other events canceled due to         

                                                          COVID on up rise in Andover) 

• Maintenance     2       2017 Ford 350 Super Bus had winterizing and new tires 

         2014 Dodge Caravan had winterizing and oil change 

• Incident Log     0 

• Disabled   7 

• Veterans     1 

• Meetings  0 

• Shopping  5 seniors 4trips (one per week) 

• Vehicles  3 had testing of fire extinguishers – 2 filled, 1 ordered.  

 

 

                       

• Working on becoming compliant for DOT with Title VI for senior transportation. Due by February. Will 

meet with DOT for possible audit and to review Title VI .  

• Should be receiving information for new bus by March 2022 then it can be ordered. Giving all 

information to TA as it arrives. Bus will then be ready for delivery in May 2022. 

• If funds are available in the future, it would be useful and cost saving to have a car for medicals. An 

electric car would be useful for conserving energy and better for the environment.  Due to increase in 

medicals as seniors age I am making this request again. Believe a cost savings would be realized by 

taking a senior in a car compared with the cost of running the van or bus. On a normal schedule we have 

both small bus and van going out every day for medicals. 

• Still running ad for a viable third driver candidate. Will be interviewing possible candidates in February. 

• Discussed new bus, documents signed and returned to DOT. Received Memorandum of Understanding 

(MOU) approved and signed by DOT. Discussed safety issues regarding senior programs for December 

due to COVID. Discussed maintenance on vehicles with Town Administrator (TA) in December. 

• Additionally, talked with YAH committee and all agreed we needed to close senior center for all 

programs and events for month of December.  

 

 

 

MOTTO: “NO SENIOR LEFT BEHIND”  

                             

 

 

Cathy Palazzi 

Senior Coordinator 



16. Correspondence



17. Public Speak



18. Adjournment
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