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First Selectman Maguire
Andover Town Hall

17 School Road
Andover, CT 06232

Re:  Consulting Services for 2023 Plan of Conservation and Development
Dear First Selectman Maguire,

The Tyche Planning & Policy Group is pleased to submit this proposal in response to the above
solicitation. Our team would like to express its keen interest in continuing our work with the Town of
Andover to provide the services necessary to assist in writing Andover’s 2023 Plan of Conservation
and Development.

The Tyche Planning & Policy Group (“Tyche”) was formed to bring together a team of experts to work
exclusively for the benefit of Connecticut's towns. While Tyche itself may be relatively new, its team
has worked with and for municipalities in our State for many years. We have extensive experience
working alongside municipal officials on a wide range of projects including: PoCD updates; Zoning
Regulation Revisions; Planning Studies; Economic Development; Grant Writing and Administration;
as well as Affordable Housing Plans. Our team has recently completed similar projects for the City
of Middletown, Town of Old Saybrook, Essex, and Clinton.

The firm’s principals have a combined thirty-five years in municipal planning in Connecticut,
including two decades as private-sector consultants. We are among the best-respected planners in
the State, holding Executive Board leadership positions with both the Connecticut Chapter of the
American Planning Association (CCAPA) and the Connecticut Association of Zoning Enforcement
Officers (CAZEO).

It is clear, based on the project overview and goals, that the Town has a strong understanding
of what this project must accomplish and the importance of a well-written Plan of Conservation
and Development. The team at Tyche has worked in multiple capacities with many Connecticut
municipalities and has a particularly strong interest in working with communities that have a strong
vision and willingness to adapt.

We are excited about the opportunity to continue our work with the Town of Andover and feel
strongly that the Town’s goals, coupled with our expertise and approach, will result in a valuable
document that is widely endorsed and serves the Town well for many years. Our proposed team
will focus on moving from a comprehensive, shared vision to legal, practical, and easily accessible
solutions for the community. We would welcome the chance to speak more about how our capability,
commitment, and successful track record of working with Towns on these types of projects makes
us uniquely well suited to assist the Town in this endeavor.

Sincerely,

John Guszkowski. AICP, LEED, ENV-SP Michael D'’Amato, AICP, CZEO
Principal Principal



1. COMPANY INFORMATION

Tyche Planning & Policy Group, LLC was
founded in January 2021 from a team of
planning experts departing large engineering
consulting groups to serve the communities
of Connecticut with a more personal and
tailored approach. The Group's principals
have over 35 years of combined experience
in municipal planning in Connecticut and are
devoted to helping our client communities
make thoughtful, sustainable decisions
for their future. Tyche is incorporated as a
Limited Liability Corporation in Connecticut,
with principal offices in Vernon.

The firm is currently comprised of two
principals and three associates. Resumes
for the Group’s principals, Michael D’Amato,
AICP, CZEO and John Guszkowski, AICP, LEED
AP, ENV-SP are included in this Statement.
Mr. D'’Amato and Mr. Guszkowski will be the
primary team members providing services to
the Town.

At Tyche, we all share a philosophy and
approach to planning that reflects our role
as facilitators and interpreters. While we
possess deep technical expertise in areas
such as data analysis, planning principles
and practices, regulation development, and
implementation, the initial key to this project

is the self-definition that comes from the
community itself. We work directly with clients
to further develop the project understanding
and use that as the foundation to zero in on
the most effective path forward to successful
completion of the project or task. Clearly
identifying that understanding helps us to
place the goals, concerns, and aspirations of
the community into a realistic context and
focus on what is achievable. It also ensures
that members of the community, Town staff
and any involved Board or Commission
members begin the project on the same
page and with a feeling of ownership. These
translated goals are consequently focused
on realistic, easily understood action items
or deliverables, which, when implemented,
become the roadmap for getting from vision
to reality.

Tyche brings a team of expert community
planners that understand and work every
day to solve the same issues and achieve
the same goals as municipal planners. What
sets our work apart is our demonstrated
record of successful implementation and
well-established understanding of municipal
planning, particularly in Connecticut. Further,
we work tirelessly to ensure that ultimately
whatever product is created by this process is
clearly reflective of the process.

TYCHE SERVICES

MUNICIPAL STAFF AND
COMMISSION SUPPORT

@ COMPREHENSIVE AND
“\/Z\ MASTER PLANNING

i REGULATION AND POLICY
& DEVELOPMENT

y\_ PROJECT PLANNING AND
| PERMITTING



John Guszkowski, AICP, CZEO, LEED-AP, ENV-SP
PRINCIPAL

EDUCATION

University of Connecticut, CT
M.S. in Natural Resources
Management & Engineering

Fairfield University, CT, B.A. in
Religious Studies

REGISTRATIONS &

CERTIFICATIONS

*  American Institute of
Certified Planners US

e [EED Accredited
Professional U.S.G.B.C US

e Envision Sustainablility
Professional, 1.S.1. US

MEMBERSHIPS &
AFFILIATIONS

e  PhiBeta Kappa
Fairfield University Chapter

e  (Connecticut Resource
Conservation &
Development Council
(R.C.&D.)

e Working Lands Alliance

e American Planning
Association (A.PA.)

e Executive Board,
Connecticut Chapter, A.P.A

e [nstitute for Sustainable
Infrastructure

John has over 20 years of experience as a planner in Connecticut. He has served as staff
Town Plannerforthe Towns of Thompson and Woodstock, CT, as well as consulting Planner
to the Towns of Ellington, Essex, Clinton, Hampton, and Madison. He has led the research
and writing of numerous local and regional Plans of Conservation & Development, village
and corridor redevelopment studies, revisions of Zoning and Subdivision Regulations, and
has overseen municipal development projects. His knowledge of municipal government,
regulations, and permitting processes is an invaluable resource to municipalities and
developers alike. He is experienced in grant writing, research and administration. He has
assisted in the procurement and administration of over 10 million dollars in grant funds
for municipalities across Connecticut.

Benefits Added to Team

Coordination and
supervision of an inter-
disciplinary team including
planners, economic
development specialists,
and public outreach.

Certified Planner with

a focus on Planning,
Regulation, and
Sustainable Development
working for and in dozens
of CT municipalities.

Solid portfolio of
writing Master Plans/
PoCD, Zoning and
Subdivision Regulations,
Redevelopment Studies,
and Site Development.

Demonstrated Experience

Plan of Conservation and Development, City of Middletown, CT. John led an inter-
disciplinary team to write a new Plan of Conservation & Development for the City of
Middletown. Tyche’s staff directed a group including the Connecticut Economic Resource
Center (CERC) on a project that required extensive public outreach and involvement,
development of a new municipal master plan and all associated analysis and mapping
for the 2020-2030 timeframe.

Consulting Town Planner, Town of Essex, CT. John provides ongoing planning services
to the Town of Essex, Connecticut. He is charged with the implementation of several
planning projects. These projects include the writing of a new POCD (adopted October
2015), revitalization of Ivoryton Center, the development of an affordable housing plan,
overseeing a comprehensive transportation study, and working to develop village district
overlay zoning. John provides on-site planning consulting services to the Town through
regularly scheduled office hours on a weekly basis.

Consulting Planner, Town of Clinton, CT. Under a multi-year consultant services
contract, John participated in numerous planning initiatives the Town was eager to tackle.
His first assignment was to perform a study of redevelopment options for the former
Morgan (High) School property. He has since overseen the rezoning and redevelopment
plans for the site. He recently led the revision of the Town’s POCD; assisted with the



John Guszkowski, AICP, CZEO,

LEED-AP, ENV-SP
Page 2

AWARD

Qutstanding Performance
by a Council Member in the
New England Region, 2007,
2010, 2014 presented by the
New England Association

of Resource Conservation &
Development Councils.

The RC&D Council is an
independent, locally-based
nonprofit (501¢3) that focuses
on issues regarding community
conservation and development
and natural resources
preservation.

For the last several years, John
has been serving as Chairman
of the Connecticut RC&D
Council.

APPOINTMENT

Connecticut Farmland
Protection Advisory Board
Member 2007-2017. Appointed
to the statewide Board by State
Senate President, Donald E.
Williams.

Additional Relevant Experience

development of Incentive Housing Zone Regulations; wrote Village District regulations and
co-wrote Natural Hazards Mitigation Plan.

Director of Planning and Development, Town of Thompson, CT. John served as Town
Planner, Director of Economic Development, and Grants Writer. He wrote grant applications,
received, and administered over $1,000,000 in federal, state and private community
development grant projects, and led the revision of Town Zoning Regulations. He led
efforts to promote economic growth including the re-use of several old mill properties. In
this capacity he also acted as support and advisory staff to Board of Selectmen, Planning &
Zoning Commission, Small Cities Advisory Board and Economic Development Commission.

Town Planner/ZEO, Town of Woodstock, CT. John developed the scope of newly-created
Planning Department in this rapidly developing Northeast Connecticut municipality. He led
a comprehensive revision of Subdivision Regulations, implementing progressive cluster
development. During his tenure he oversaw upgrades to Town GIS mapping capacity, Zoning
Regulations, and Economic Development strategy, and served as the Zoning Enforcement
Officer, interpreting and implementing Town Regulations.

Community Development Planner/Policy Analyst, Capitol Region Council of
Governments (CRCOG), Hartford, CT. John acted as primary researcher, author, editor,
and cartographer for comprehensive Regional Plan of Conservation and Development. He
also coordinated regional efforts in environmental, agricultural, and land use planning/
policy analysis among and beyond the 29 Hartford-area municipalities. He assisted
municipal, regional, and nonprofit grant-writing efforts for conservation, open space,
farmland viability, and smart growth projects. John also served as the interim Director of
Planning and Community Development for Town of Ellington, CT.

CT Resource Conservation and Development Area, Inc., Haddam, CT. Since 2003,
John has served as the volunteer President and CEO of this non-profit organization. In this
role he has directed board and administrative activities, and overseen procurement and
administration of over $3 million in community development grants. He has also assisted
in development of budget, program management, corporate oversight, and identification
of future projects and resources. This position has involved extensive outreach and
coordination to lead stakeholder groups in greenway and farmland viability projects,
including farmers, local board members, chief elected officials, state representatives,
nonprofit staff, and local and state government staff.



Michael D’Amato, AICP, CZEO
PRINCIPAL

EDUCATION

Central Connecticut State
University, CT

B.A. in Urban Planning

REGISTRATIONS &
CERTIFICATIONS

American Institute of
Certified Planners US
Certified Zoning
Enforcement Officer,
(CZEO) CT Association

of Zoning Enforcement
Officials

CT Inland Wetland Agent
Certification, CT DEEP
GIS Certificate Program
Central Connecticut State
University, CT

Shelter Fundamentals
Certified,

American Red Cross

MEMBERSHIPS &
AFFILIATIONS

Connecticut Association
of Zoning Enforcement
Officials, Membership
Director

West Hartford Zoning
Board of Appeals, Board
Member

Michael is a planner committed to furthering the goals of Connecticut’s Municipalities
and the planning profession overall by developing sound engagement strategies and
reducing barriers in the regulatory process. Michael has worked for over 14 years in both
the private sector and for multiple Connecticut Municipalities. He holds a Bachelor’s
Degree in Geography with a concentration in Urban Planning from Central Connecticut
State University. In addition, he is also certified as a CT Municipal Inland Wetland Agent,
a Certified Zoning Enforcement Officer (CZEO) and by the American Institute of Certified
Planners (AICP). He has volunteered forthe Connecticut Association of Zoning Enforcement
Officials since 2015 where he currently serves as Membership Director.

Demonstrated Experience

Consulting Planning & Development Director, Town of East Windsor, CT. Working
as a consulting Town Planner for the Town of East Windsor, Michael manages the staff
and functions of the land use office including; the review of subdivision applications, the
approval of large commercial developments, the reorganization of and revisions to the
Town’s Zoning Regulations, and the final execution of a multi-year planning study.

Consulting Zoning Administrator, Town of Ashford, CT. Michael provides planning
and zoning services in the Land Use office. He has assisted the Planning and Zoning
Commission with comprehensive revisions to the zoning regulations, developed new
policies to reduce application timeframes for residents and business owners.

Consulting Land Use Administrator, Town of Willington, CT. Michael provides planning
and zoning services as the department lead in the Land Use office. He has been tasked
with the development of new zoning regulations, overseeing the implementation of a
Town-wide GIS system, assisting with the roll out of an online permitting software and
creating standardized procedures to streamline the application process.

Consulting Planning & Community Development Planner, Tolland, CT. Michael
provided planning, zoning and wetlands services to the Town of Tolland’s Planning &
Community Development Department. He has assisted in the review of development
proposals, drafted zoning regulations, enforced the zoning and wetland regulations,
performed plan reviews and worked to streamline department policies.

Plan of Conservation and Development, City of Middletown, CT. Michael was part of a
multi disciplinary team of professionals to assist the City of Middletown with the update
to their plan. The project encompassed a comprehensive data analysis, an extensive
community visioning process with widespread public input across multiple platforms.

Commercial Property Environmental Records Inventory, Town of Putnam, CT. Michael
was part of a project team and assisted in the development of a Town-wide Environment
Records Inventory. He led the project team in the database design an ultimate integration
to the client’s online GIS system to make this economic development tool available to all
users.



Michael D’Amato, AICP, CZEO
Page 2

EXPERTISE

Drafting, implementing
and enforcing Municipal
Codes

Reviewing project

plans and development
recommendations
Drafting RFP documents
Development of Open
Space Inventories
Bicycle and Pedestrian
Improvement Plans
Grant Writing
Streamlining Regulatory
Review Process

Planning and Zoning
Training/Staff
Development

Virtual Meeting protocols
and procedures

TRAINING

L ]

Incident Command, FEMA
Center for Domestic
Preparedness, 2014

Aquifer Protection Area

Program Technical
Training, Department of
Energy and Environmental
Protection, 2019

Additional Relevant Experience

Assistant Town Planner/ZEO, Town of Newington, CT, 2014-2018. Michael was
responsible for coordinating efforts to achieve Town planning initiatives, enforcing
compliance with zoning regulations and maintaining positive dialog with the public and
developers interested in investing in the community. He provided direct support to the
Planning and Zoning Commission (P&Z) and the Zoning Board of Appeals; attending
meetings and reviewing permit applications and plans for compliance with Town zoning
regulations. He facilitated pre-application meetings, coordinated site walks and served
as a liaison interfacing with multiple Town departments, residential and commercial
developers, He assisted in the preparation of successful grant applications and helped to
rewrite regulations to improve interpretation and implementation. He supported outreach
with stakeholders and the community. Additionally, he worked to make information more
accessible to the public and created processes and templates to standardize functions
and data collection. He served as a member of the Safe Homes Task Force, charged with
addressing blight and safety issues within the community.

Bicycle/Pedestrian Plan development (Complete Streets). Maple Hill Road and Robbins
Avenue Complete Streets Improvements. The project involved the conversion of a major
downtown corridor from two lanes of traffic in each direction to one-lane in each direction
with accommodations for new buffered bicycle lanes on both sides of the road, pedestrian
protected crossings and ADA sidewalk upgrades. The plan creates a safe connection from
avital residential area to the Town center.

Revision to Newington Blighted Premises Code. Developed valuable web-based tool
for public use. Created a search engine which allows a user to search by address to show
permitted and specially permitted uses. Also shows all allowable uses for a searched
property.

Land Use Tech/Zoning Enforcement Officer, Town of Somers, CT. Michael provided
support to the Planning, Zoning and Wetlands Commissions by reviewing and processing
land use applications and building permits. He prepared reports to State agencies and
assisted in the development and procurement of solicitations (RFPs, RFQs). In support
of an update to the Town’s Plan of Conservation and Development (PoCD), Michael
conducted research, gathered and analyzed data, prepared a Community Outreach
survey and assisted with community visioning sessions. He worked to identify methods to
support and encourage local agricultural uses. He conducted existing conditions analyses
to recognize Open Space parcels which would contribute to the Open Space goals of the
Town.

Economic Development Specialist, Town of Berin, CT. Michael provided support to
the Town’s Economic Development Coordinator. In this role, Michael assisted with the
coordination of business networking events, developing outreach and collateral materials,
and guiding local business entities on permitting, compliance and operational issues. Mr.
D’Amato attended committee meetings and prepared agendas, meeting minutesand legal
notices. He assisted with regulatory revisions and supported planning initiatives such as
streetscape revitalization projects involving fagade improvements and an overhaul to
signage regulations.



Robin M. Newton, AICP. CZEO
SENIOR PLANNER

EDUCATION

Western Connecticut
State University, CT
B.S. in Justice and Law
Administration

REGISTRATIONS &
CERTIFICATIONS
American Institute of
Certified Planners US

Certified Zoning Enforcement
Officer; (CZEO) CT Association
of Zoning Enforcement
Officials

CT Inland Wetland
Agent Certification, CT
DEEP

Notary Public, State of
cr

Certified Grant
Administrator, CDBG

TRAINING

The New England Basic
Economic Development
Course, 2021

UCONN Clear GIS Training,
2011 Aquifer Protection Area
Program Technical Training,
DEEP, 2009

MEMBERSHIPS & AFFILIATIONS

Connecticut Association of
Zoning Enforcement Officials,

President

American Planning Association

Robin has over 20 years experience serving in Connecticut Municipal planning
departments with the last 14 years as a Municipal Planner. Robin has served as a
municipal wetlands agent, zoning enforcement officer and code compliance officer.
Robin has assisted several municipalities with comprehensive zoning regulation
rewrites, PoCD updates, and implementation and training for Municipal Permitting
Software programs. Robin has served on the Connecticut Association of Zoning
Enforcement Officials Executive Board since 2010 and has been the President since
2014,

Demonstrated Experience

Consulting Town Planner, Town of East Granby, CT- Serves as the Town
Planner. Responsible for assisting with the administration of the Land Use
Department along with the Planning and Zoning Commission. Assists in preparing
meeting packages for the Planning and Zoning Commission. Participates in
meetings with developers, property owners and other Town staff to assist with any
development questions. Works with the EDC to assist in Economic Development
related tasks.

Shared Town Planner, Towns of Middlefield and Durham, CT- Robin has
served as the Town Planner for both Towns. Robin supervises the land use staff,
has implemented permitting software and continued updates, and has developed land
use processes and policies to ensure timely responses to the public. Robin has created
a development guide to assist the public through the land use commission process
along with the administrative permitting process. Robin assists the First Selectman
in preparation and submission of Town Grants and RFP’s along with serving as
Project Manager on a number of Town projects.

Consulting Zoning Enforcement Officer, Town of Bloomfield, CT- Assisted the
Town of Bloomfield with enforcement related activities and zoning permit reviews.
Provided code enforcement activities. Created online forms related to the
processing of code related complaints and follow up. Developed a training guide
for the new Zoning Enforcement Officer.

Assistant Director of Planning, Town of Simsbury, CT - Robin served as staff to
multiple land use boards and commission including Historic District, Zoning
Commission, Wetlands, ZBA and Planning. Robin undertook a complete rewrite of the
Zoning Regulations to make the document user friendly and more accessible, assisted
with the supervision of the land use department staff, and helped prepare documents
related to Pocd and Regulatory updates.

Code Compliance Officer, Town of Simsbury, CT- Robin served as the Town
Code Compliance Officer enforcing the Town's Zoning Regulations and
Ordinances. Robin assisted with updates to the process and tracking of all
complaints, orders and times to ensure there was timely follow up and outreach
back to citizens.



Robin M. Newton, AICP, CZEO
Page 2

EXPERTISE

Drafting, implementing and
enforcing of Municipal
Regulations and Ordinances

Reviewing project plans and
development recommendations

Drafting RFP documents

Drafting of Municipal Grant
opportunities

Planning and Zoning Training/
Staff Development

Permitting Software
Implementation, updating

Assistant Town Planner, Zoning Enforcement Officer, Town of East Windsor, CT -
Robin served as the Towns Assistant Town Planner, Zoning/Wetlands Enforcement Officer.
Robin assisted the Town with the updating of the PoCD which was completed in house.
She write updated Zoning and Wetland Regulations for the Town along with updating all
tracking of applications and complaints. Robin served as the Towns Online Permitting
Administrator who was responsible for the implementation of the software, staff training and
permitting software updates.

Wetlands Adminstrator/Erosion Control Inspector, Town of Suffield, CT - Robin
served as the Town’s municipal wetland agent and reviewed all applications along with
provided all enforcement Sedimentation inspections for all active developments and provide
quarterly letters and bills in accordance with the Towns E&S program.

MS4 Administrative Consultant, Town of Suffield, CT- Robin assisted the Town
Engineering Department with the implantation of the Town’s Stormwater Management
Program and Compliance with the State’s MS4 program. Robin assisted in creating training
opportunities for the Public Works Department, Developed Public Outreach brochures and
creation of the Town’s outfall location program.



Rachael Burstein
COMMUNITY DEVELOPMENT PLANNER

EDUCATION
Northeastern University, MA

B.A. in Political Science,
Environmental Studies, and
Urban Studies

SKILLS & EXPERTISE

e  Professional policy
writing and analysis

e ArcGIS

e Adobe InDesign

e SPSS Statistics

e R Statistical Software

e  StreetMix

PUBLICATIONS

“Ending Parking Minimums in
Boston to Improve Livability,”
Roosevelt Network’s 10 Ideas
Journal, June 2021

Rachael has worked in various policy and planning roles over the last five years. She holds
a Bachelor’s Degree in Political Science, Environmental Studies, and Urban Studies from
Northeastern University. She is skilled at writing effective and engaging materials for
policy and planning. She is experienced in ArcGIS and InDesign, and utilizes these tools
to produce high quality work.

Demonstrated Experience

Affordable Housing Plan Development, Waterbury, Madison, Willington, Ashford,
Scotland, Voluntown and Ledyard, CT. Rachael has developed, and is in the process
of developing affordable housing plans for several CT municipalities, contributing
demographic and housing research, public survey distribution and analysis of results,
review and analysis of zoning regulations and plans of conservation and development,
and the ongoing development of these plans as mandated by Section 8-30j of the
Connecticut General Statutes.

Economic Development Consultant, Willington, CT. As a consultant to Willington’s
Economic Development Commission, Rachael managed and developed application
materials for the Connecticut Economic Development Association’s “Best Practices
in Economic Development & Land Use” Certification Program. She worked with Town
Staff to update the Town website and Economic Development Commission’s website to
achieve these criteria and crafted a narrative for the application that reflects Willington’s
values and progress. In June 2022, Willington was awarded Silver-level certification.

Planning Consultant, Open Communities Allianceand TALK, Glastonbury, CT. Rachael
partnered with nonprofits focused on housing and equity to produce Connecticut’s first
“Fair Share” municipal housing plan forproposed adoption bythe Town of Glastonbury. In
this role, she developed strategies to guide Glastonbury’s fulfillment of its Fair Share goal
of 1,550 new, affordable housing units. She assisted in writing recommendations used
in the final report and helped to evaluate feasibility and impact of proposed strategies.
Part of this analysis was utilizing ArcGIS to assess potential properties’ development
restrictions, access to schools, and sewer and water infrastructure,

Final Document Layout, Towns of Durham, Thompson, and Old Saybrook, CT. Using
InDesign graphic design software, Rachael created aesthetic, professional layouts for
Affordable Housing Plans and Plan of Conservation and Development updates for the
Towns of Durham, Thompson, and Old Saybrook. She compiled images and graphics
to personalize these reports and made the document user-friendly for a variety of
audiences.



Stephen E. Hnatuk, CZEO
ASSOCIATE PLANNER

EDUCATION

University of Connecticut, CT
B.S. Natural Resources

B.S. Applied and Resource
Economics

Central Connecticut State
University, CT

Current Graduate Student,
Planning Specialization

REGISTRATIONS AND

CERTIFICATIONS

e Certified Zoning
Enforcement Officer,
(CZEO) CT Assaciation
of Zoning Enforcement
Officials

e  CT Inland Wetland Agent
Certification, CT DEEP

s GIS Certr'ficate.Program
Central Connecticut State

University, CT

SKILLS & EXPERTISE

e Drafting,
implementing and
enforcing Municipal
Codes

*  Reviewing
project plans and

development
recommendations

e Grant Writing

e Technical report
writing, graphical, and
analytical skills

® [ESRIArcGIS

Steve is a planner who has 4 years of municipal and private sector planning and zoning
experience, Steve acts as project lead for multiple municipal consulting projects with
tasks including acting as lead staff support to local land use offices to provide technical
planning, zoning, wetlands, economic development, or other land use support. Steve
assists clients in the scoping, design, development, execution, and final delivery of
planning projectsincluding Municipal Plans of Conservation and Development, Affordable
and Fair Share Housing Plans, Zoning and Ordinance Regulatory Reviews and Analysis
among others. He holds dual bachelor’s degrees in Natural Resources and Applied and
Resource Economics from the University of Connecticut and is currently enrolled in the
master’s of Geography program at Central Connecticut University where he specializesin
Planning. In addition, he is also certified as a CT Municipal Inland Wetland Agent, and a
Certified Zoning Enforcement Officer (CZEO).

Demonstrated Experience

Interim Town Planner and Zoning Administrator, Town of Guilford, CT. Steve
manages the staff and functions of the land use office including the review of subdivision
applications, the approval of large commercial developments, the reorganization of
and revisions to the Town’s Zoning Regulations, and the enforcement of the zoning
regulations. Steve is currently assisting with the roll out of an online permitting software
and creating standardized procedures to streamline the application process.

Consulting Land Use Administrator, Town of Deep River and Town of Chester, CT.
Steve provides planning and zoning servicesin the Land Use offices of the Towns of Deep
River and Chester. He has assisted in the review of development proposals, plan reviews
and enforced the zoning regulations. He is in the process of assisting in the Deep River
Planning and Zoning Commissions with a Plan of Conservation and Development rewrite.

Land Use Officer, Town of Newtown Land Use Agency, Newtown, CT. In this position,
Steve performed a range of roles, including reviewing applications and plans before
the Planning and zoning and inland wetlands commissions, drafting reports and
recommendations for the inland wetlands commissions, and drafting and researching
amendments to the zoning regulationsincluding all 2021 legislative updates. Hereviewed
permit application and made determinations regarding existing approved and permitted
uses on properties, and investigated and enforced zoning, inland wetlands, and forestry
regulations violations. Steve conducted field inspections for compliance with town codes
and coordinated grant applications such as DEEP Invasive Aquatic Plants grant and
conducted water sampling and analysis of town surface water and stormwater outfalls.

Laboratory and Field Analysis Assistant, University of Connecticut, Storrs, CT.
Collaborating with Dr. Michael Dietz, Steve designed and implemented the stormwater
outfall screening program for Storrs, CT compliance with the General Permit for the
Discharge of Stormwater from Small Municipal Separate Stormwater Systems, mandated
by USEPA Stormwater Phase |l rules. He also assisted in organizing a Stormwater
Management Plan, containing information on the stormwater system, Low Impact
Development, and Best Management Practices.



2. PROJECT EXAMPLES AND REFERENCES

Update to Plan of Conservation and Development
Old Saybrook, CT

Our Team is in the process of helping the Town of Old Saybrook Planning Commission
and staff “course correct” on their approach to the development of the Town's Plan of
Conservation & Development. The prior Planning Director had taken an approach of
breaking the PoCD into individual chapters and updating a chapter every year or two.
The result of this was that some chapters- Housing and Open Space, for example - were
more than 15 years old and dramatically obsolete, and that the format did not match
from one chapter to another. We are moving forward with updating the oldest chapters
in conjunction and establishing a new philosophical and structural framework so that
all chapters can be updated and become a unified document. Our new framework will
combine approximately ten disparate documents into six new chapters encompassing

all municipal goals.
OLD SAYBROOK PLAN OF CONSERVATION AND DEVELOPMENT

Old Saybrook is a coastal community RESIDENTIAL DEVELOPMENT
i i i DRAFT FOR WORKSHOP DISCUSSION
concerned with balancing conservation REVIEES OSAORER 87: 150,

and resilience of sensitive environment,
encouraging appropriate economic
development, and dealing with

housing concerns in a community
lacking public wastewater facilities. As
each municipality has its own unique
problems and needs, our Team works
hard to understand and
address those concerns.

Ol Saybrook has six Resider
frantage requirements, On O

Complete Zoning Regulationy

Zone Label
Residence AAA Sogicde
District park. pla
4, POLICIES & ACTIONS livestock of pouliry Maximum Grows Flaor Ares: 205
POLICY 1: Contix Residence AL | Smglcdetachad dveling ot one (1 fzmiy and vt more iz one ¢4 | Minlmum Lot A (served by publc wter suppl 40001 wusc e
esidence AA-1 | dwelling per lot: Rome blisiness: barding house: ciessory apuctracnt: | Minimum Lot Atca (not served by public water supply): 40.000 square feet
a ma on the Pmam'm xdnmlhm; id;mutpmpemu for lx[\usmrm uuel] u.\ddmgmrheTn\msn Dhirict !;\‘M;:;[mxr:‘m e faad: ""51 iy u":’l s il \:::::: mﬂ" .,‘:.";,‘L)'-Z’”
b 5 purchaseaddional land near the Tows Beac nd Harvey's Bachto nddrass aosionlossas L
e Identify properties that would pi ng critical habitat areas, anf
Cedars East and West single detached duclling for one (1) fanmly and nel maore tunone (1) | Minimum Lot Acca (served by public water supply): 20,6 wire fect
d. Prioritize a portion of municipal open space funding for stewardship of existing open space holdings Residence AA-2 | dwetlin c;:m‘u hr:#uun‘.'u‘:'swmj.i?;!«m i m:::-n aricat,| Minlmum Lot AmEnm»mUh”uNkwmrwmﬂ 0ol square feet
e Formalize and strengthen partners hips with land trusts, the Nature Conservancy, and State of Connecticy District f ayground, open space lind; Barm: acessory uses. Kecping ef llnimummlldln coverage. 1%
Preserve and other open spaces vestock oF paultry | Maximum Gross Hoor Arca: 40%
£  Empower Incelmlunzem o asusl umh Open space 3 and trail maintenance
g Seek d 10 develop pocket parks
h. Di L bl icipal uses adjacent to or within seasitive open spaces Single detached dwelling for one (1) tamily and not mare tharone €1y Mmlmum Lot Arca (served by public water supply): 20 000 square feel
Residence A hedling per o hoine Basiness;bourding ouse, 3cctsiory iparment: | Minlmum Lol Area (Aot served by peblic water sppiy): 10,000 square ket
District purk pground, opin space and: arm: accessory wset, Keeping of | Maximum building ¢ orerages iy
YOLICY 2: Connoct People with Natural ¥ : fivestock or poultry Maximum Gross Hloor Are
; Work with I;elshbm’ins comniunities on shoreline greenway and blueway connections
. Tmprave and promote public access points to shoreline and riverfront
€ Conduet a review of protected open space holdings o identify spportunities to expand bath vehicular and i gl dcehad chiing fiz.oe {1ty mmd ok o Minkmum Lot Arc served by public waer supply). 12 560 s e
Pen p: = ¥ opportun ) eXpa. Residence B (13 duelling per lot: A dwelling contalniag two (2 .ammum g
d. Develop, through Parks & Recreation and Eronomiic Development, an interactivity plan to encourage use Disteict S et T ar the H1] Snetling et Iot: hame business baarding ’:'ﬂ:"'""' tﬂ"‘mf"‘*" by public walet sepply): 40.500 square fect
and protected open space hotse, acvessary apartment; park, pivgroand. open space Lied, farm | Mestmtum building corerage: 115
¢ Encourage use of open space for low-impact cultural events and accensary wses; heeping of livestock of poultry.
f. Promote Old Saybrook's natural resqurces as an economic development driver
L F“”“F'"‘m’;:' partnerships 1o ford dredging project do seduce sedinutnrdtion of South Coveiad Single delached dwelling for anc (11 family s nol more thar onc (11| Minimum Lot Area (served by public water supply) g
O oot greied s SR e i 5 i ; Residence AA-3 | delling per lot: Rorme Bsiness; boarding house: sccessory spartment. | Minimum Lot m.l..me’u, pnuuunlrrm"hl I"'\]uqmrkl
ark with marinas to encourags visitation of Old Saybrook and foster tourist connections between mari District [ plagrmund. opon psce fand farn;ascebsory wies. beepiag o  Masimum bullding coverage: 0%
ive m.kkup- uhry. Muximum Gross Floor Area: 0%
e 1
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Middletown Plan of Conservation and Development
Middletown, CT

Our Team led an interdisciplinary group of consultants on re-envisioning a new
visionary document for this community of nearly 50,000 residents. Our approach took
advantage of numerous different public-outreach approaches, including several public
design charrettes, stakeholder input sessions, direct participation in community group
meetings, online polling, targeted social media advertisements, and traditional public
hearings as part of special Commission meetings. Our document drafting approach,
working with the Planning & Zoning Commission, replaced the traditional “Housing/
Transportation/Open Space/Economic Development” chapter approach with a cross-
cutting thematic Plan that grew out of bold concepts such as “We envision a Middletown
that is Vibrant” and “Middletown seeks to be Connected.” The result was a reader-
friendly, well presented, visionary document.

MIDDLETOWN 2030: THE VISION

We envidon a Middleiow { i Thriving We envision a Middletoy
A thiving Mddietoan 2030 wil be achieved through 2 A connected MWiddletown 20
@ commitment o economic development that increases @ al residents transportation)

e ot o buness 0w e s ronetlss L on s e CORRIDOR PLANS FOR NEIGHBORHOOD CENTERS

quality of e in the City. The riverfront will be made accessible and will  Modes of moving from one place to
showrase 3 dynamic balince of consenation, recreation, and ot the Complete sucets Master P SOUTH MAIN 5T CORRIDOR NEWFIELD 57 CORRIDOR SAYBROOK RD CORRIDOR WASHINGTON ST CORRIDOR
development. Parking downlown wil be avalable, accessible, and  reconnect the City lo the rverfront. Fai "

unobtrusive, Daly needs can be fulfiled by neighborhood centers. The integrated into 2 unified green cosridor o %

housing stock will grow, providing more housing optians. Anchor ot expand beyond the CRycore Telecol
institutions wifl function as drivers of sustainabie ecoromic growth. available to every home and business ar

vIsior MOCHE e Vibrant L&
A vibrant Middletown 2030 wil be achieved ifvough a w, A sustainable Middietown 2]
“ "4} commitment 1o the preservation and integration of place and (3) resifience in the face of tima
T community throughout the Cty, Public spaces will gve residents resources, and self sutficend
and visiors opportunities 1o enjoy the Cty and its amendlies. Streetscapes Wil embrace responsible development]
will be aesthetcally appesling and promote a sense of place.  Openspaces will be preserved ard ste

[£ and pubbe will urite the neig: into b protected and used to intrease the Mgh Lehad
a single community, The Gity will provide rich opportunities for persanal  prepared for cimate change ard ratur| S ot
growth and social and Ciwic interaction. be presenved for adaptive reuse. The € tonmascn
by renewable sources.
IMPLEMENTATION TABLE
ACTION TEM | 7ree | eAD | TIMEFRAME |

THEIVING
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Middietown 2030 | 29
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Plan of Conservation and Development
Essex, CT and Clinton, CT

As part of our ongoing planning services contracts with the Towns of Essex and
Clinton, Our Team led the efforts to update the municipal Plans of Conservation and
Development, which were each completed in the fall of 2015.

The Town of Essex’s planning process was led by the Planning Commission and
involved a series of targeted input sessions in which stakeholder groups from the
different historic villages of Essex (Essex, Centerbrook, and Ivoryton) was invited to a
conversation on the community’s future. Similar sessions were held with businesses
and other stakeholders for economic development, and conservation organizations.

The Town of Clinton’s planning process was led by a subcommittee of the Planning &
Zoning Commission, which took a very active role in reviewing the draft documents,
convening over 30 meetings to discuss priorities and progress. The Plan also created

a series of ten “Planning Focus Areas,” doing an in-depth analysis of key geographic
regions of Clinton, identifying the scale, type, and intensity of development appropriate
in each area.

Plan of Conservation & Development
2015-2025

Adopted by the Essex Planning Commission
November 12, 2015

Town.of Extas Plan of Corvarvation d ureloiment Devsopmant Prondy Aaas
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Affordable Housing Plans
Multiple Municipalities across Connecticut

From the onset of CGS Section 8-30j, our firm has assisted CT municipalities with the
completion of their Affordable Housing Plans. As of June 2022, Tyche assisted in writing
over 20% of the total completed Affordable Housing Plans in Connecticut. Tyche has
assisted a wide range of municipalities, from Voluntown to Waterbury. We have been
particularly involved in SCRCOG Towns such as Madison, as well as the RiverCOG
regional Affordable Housing Plan. Each Plan is tailored to the needs of the given
community, making our firm skilled in delivering thoughtful and unique Plans to a range

of towns and cities.

Our Team has completed, or is in the process of completing, Affordable Housing Plans

for the following Towns:

+ Ashford

+  Avon

*  Durham

+ East Windsor

» Essex

*  Hampton

* Ledyard

*  Madison

+  Middlefield

* 0Old Saybrook

* Plainfield

*  Putnam

*  RiverCOG Municipalities (Deep
River, Chester, Lyme, Essex,
Clinton, East Hampton)

+  Scotland

*  Voluntown

+  Waterbury

*  Willington

+  Woodbury

AYON

TOWN OF AVON
AFFORDABLE HOUSING PLAN
2022-2027

Home Ownership and Rental in Avon
In terms of its exstng housing stock,
Avon has a much higher percentage
of traditional, single-fami'y housing
than the state overall, with B7% of
its housing stock o3 single-family
wnits, which includes both attached
ard detached uns Statewde, that
number is 64%, with the remainder
as multfamily housing units, As seen
in the chart below, the greac majarity
of single-family residences (83%) n
Avon are owner-occupied. A higher
percentage of Aven's muitifamily units
(24%) are owiner-occupied (as condoy
townhouse units), 3 h gher percentage
than Hartford County o the State
averall.

For both home rental and home sales

prices, Avan costs run between 35 50%

above the county and state rates. As of

the 2018 American Community Survey (via CERC
2019 Community Profi'e), the median sales prce
for homes in Avon was $378.000. significantly
abave the Hartford County median of $235,300
and the overal Connect.out median of $270,100.
The median rent in Town was $1,404, which =
ois0 well obeve the levals seen -n Hartford County
median of §1,044 and state medianrentof §1,123.

Connecticut Affordable Housing

The Connecticut Departmentof Housingmaintains.
2 fst of affordab e units in each munipality for
its annual publication of the Affordanle Housing
Appeals List. Affordable urits are defined by the
state as those units thal are subsdized below
market rate through deed restrictions, income
Imilations, or programs bke Housing Choce
Vouchers or CHFA/USDA mortgages. These
pragrams exist to guarantee the availability and
attordahility of certain housirg units, as cppased
to “Paturally-occurnng” affordable units, which
simply refect market conditions and do not
have any deed restnchion in place to guarantee
atfordavility.

'y’

. &
- @

4 a

Tia oy
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References

Middletown, CT

Old Saybrook, CT

Lower
Connecticut River
Valley Council

of Governments
(RiverCOG)

East Hartford, CT

Waterbury, CT

Clinton, CT

East Windsor, CT
Essex, CT
Willington, CT
Madison, CT

Marek Kozikowski, City
Planner & Director of Land
Use

Email: mkozikowski@
middletownct.gov

Phone: 860-638-4595

Chris Costa, Town Planner
Email: chris.costa@
oldsaybrookct.gov

Phone: 860-395-3131

Megan Jouflas, Senior
Planner

Email: mjouflas@rivercog.
org

Phone; 860-581-8554

Eileen Buckheit,
Development Director
Email: ebuckheit@
easthartfordct.gov
Phone: 860-291-7303

Robert Nerney, Planning
Director

Email: rnerney@waterbury.
org

Phone: 203-574-6817x7294

Karl Kilduff, Town
Manager

Email: kkilduff@
clintonct.org

Phone: 860-669-9333

Multiple, contact
information available
upon request,
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Comprehensive Plan
of Conservation and
Development (PoCD)
Update

Affordable Housing Plan in
compliance with CGS 8-30j,
PoCD updates

Project Team Member for
development of Regional
Affordable Housing Plan
and member Town Housing
Plan Annexes

Regulation updates for
large-scale redevelopment
projects including
adaptive reuse, brownfield
redevelopment, site design
for all users

Development and
implementation of Transit
Oriented and Special
Development Districts

to facilite large-scale
development/re-use
projects.

Comprehensive Plan
of Conservation and
Development (PoCD)
Update

Planning & Development
Department staff member,
supporting land use
Commission, performing
plan reviews, regulation
development, PoCD
Implementation, etc.

2019-
2020

2020-

2021

Ongoing

2019-
2021

2018-
2019

2015

Ongoing



3. APPROACH

Proposed Scope

We propose to structure our update of the Andover Plan of Conservation & Development with the

following tasks:

1

Baseline Review of Existing Data & Plans: Our team will work with Town staff to compile and
review existing plans, including the 2015 Plan of Conservation & Development; 2022 Affordable
Housing Plan; the Andover Incentive Housing Zone Chapter; and the Andover Complete Streets

Master Plan.

Data Update and Assessment: Our team will work with Town staff to provide assessment of
currently available data from U.S. Census Bureau, State of Connecticut and available market
analyses. We will also work to update inventories and mapping for historic properties, protected
open space, developed lands, infrastructure and utilities expansion, and associated mapping.

3. Public Participation Process:

Community Survey: Our team will work with the Town's
Advisory Committee to develop a survey, available in
multiple formats, to solicit public opinion and input into
broad community goals. We will assist in publication and
distribution of the survey, as well as analysis and presentation
of results, both to the Advisory Committee and the general
public (via a dedicated project page on the Town website).

Staff & Advisory Committee Meetings: Our team will
hold a regular series of meetings with the PoCD Advisory
Committee to discuss goals, identify stakeholders, assess
community input, and review drafts of the Plan in progress.
An additional, informal schedule of meetings will be held
with key Planning staff to ensure the project is on point and
on schedule.

Stakeholder Outreach: Our team will conduct individual or
small group interviews with key individuals and groups with
particular insight into the conditions and future of Andover,
as identified by Town staff and the Advisory Committee.
Interviews will be conducted virtually or in-person as
appropriate, and summaries of input will be compiled and
presented to the Advisory Committee.

Public Presentations: Our team will help to coordinate the
planning of up to four public information and input meetings
intended to discuss the scope and purpose of a PoCD and to
solicit direct input about public priorities and concerns. It is
anticipated one public meeting will be Our team will lead the
discussions and presentations, which may be conducted in-
person or virtually, depending on the Town's preference and
current circumstances.

20
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4. Vision & Goals Statement: Working with the Advisory Committee, our Team will summarize

community input to draft a working Vision Statement for the future of Andover and a list of
principal goals around which the Plan will be structured. The development of these elements
will mark the beginning of the drafting of the Plan.

First Draft of PoCD and Preliminary Update to Affordable Housing Plan: Our Team will
develop a complete first draft of the PoCD, presented informally in MS Word format, for
discussion and review by Town staff and the Advisory Committee. The draft will be available for
markup and commentary, as well as to identify potential graphics, maps, or other elements to
be ad'—c]ied. It is anticipated that the review process for the first draft will be approximately one
month.

OLD SAYBROOK PLAN OF CONSERVATION AND DEVELOPMENT
NATURAL RESOURCES

DRAFT FOR WORKSHOP DISCUSSION
REVISED MAY 18, 2022

3. GUIDING PRINCIPLES FOR NATURAL RESOURCES

Min&hihumhrh.mnumnfmem Ritrsod LaogLaod Soucd, 014 Sabrok deeply undentands s comnecton with ratul resuces. 1
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Second Draft of PoCD and AHP: Following input
from the Town staff and the Advisory Committee,
our Team will make necessary revisions and develop
a more formal complete draft of the PoCD, laid out
in Adobe InDesign format and including all proposed
graphics, illustrations, maps, and data visualizations.
This draft will form the basis of the document to be

considered by the Planning & Zoning Commission at Middletown 2030

a public hearing and will be made available in hard- L 0a PLAN G CONSERATION £ DEVERLGPMENE
copy and electronic format for review in advance of gy TSR

the hearing.

Public Hearing for PoCD: Per the requirements of Section 8-23h of the Connecticut General
Statutes, our Team will work with Town staff to schedule and conduct a public hearing of the
Andover Planning & Zoning Commission. We will prepare a detailed presentation of the process
and draft Plan and respond to comments and questions by the public and the Commissioners.

Final Printed Plan: Following the public hearing, our Team will incorporate any final changes
requested by Town staff or the Commission into the final approved Plan. This Plan will be
provided in electronic format (both PDF and InDesign).
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Proposed Schedule and Fees

SCHEDULE:
Task

Month (tasks in blue, meetings in orange)

1 2 3 4 5 6

7

8 |9 10 |11

12

13

14

15

Baseline Review
of Existing Data
& Plans

Data Update and
Assessment

Community
Survey
Staff/Advisory
Committee
Meeting
Stakeholder
Outreach
Public
Presentations

Vision and Goals
Statements

First Draft PoCD

Second Draft
PoCD

Public Hearing
for PoCD

Final Printed Plan

c

We are committed to being responsive tolocal
preferences, as well as changing conditions.
Accordingly, our team will work with Town
Staff to tailor the scope as needed. Based
on the foregoing, we proposed the following
fee structure for assistance with these tasks.

The hourly rate for a member of the Tyche
team is $125.00/hour.

The proposed fee schedule above is intended
to be a lump-sum, cost not to exceed fee.
Should the scope be modified at the mutual
agreement of the Town of Andover and
Tyche Planning & Policy Group, a separate
fee proposal will be provided.

Tyche Planning & Policy Group does not
anticipate any reimbursable expenses or
charges on this project.

e R |
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Baseline Review of Existing Data &

Plans

Data Update and Assessment

Community Survey

Staff/Advisory Committee Meetings

Stakeholder Outreach

Public Presentations

Vision and Goals Statements

First Draft PoCD
Second Draft PoCD

Public Hearing for PoCD

Final Printed Plan

TOTAL:

$7,500

$7,500
$3,000

$10,000

$5,000
$4,000
$2,000
$17,500
$7,500
$2,000
$4,000
$70,000



4. SERVICES TO BE PROVIDED BY THE TOWN

The items below represent the services Tyche expects the Town of Andover to provide during the
development of the 2023 Plan of Conservation and Development.

+ Coordination of Project Committee

+ Liaison to municipal departments

*  Meeting support

+ Document organization

« Research assistance - progress and data updates
*  Photography

*  Document review and editing
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