
Andover Capital Improvement Planning Committee 
Thursday, December 20, 2018 – 7:00PM 

Town Office Building (Community Room) – 17 School Rd, Andover, CT 

Special Meeting Minutes 
Agenda Item 1: Call to Order 

Fred Oliver, Chairman, called the meeting to order at 7:02PM  

Members Present: Fred Oliver, Shannon Louden, Curt Dowling, Adrian Mandeville,   

Eric Anderson, Jeff Maguire 

Members Absent: None 

Other Attendees: Ed Kasacek, Public Works Department Foreman 

John Grant, Tyler Equipment 

Agenda Item 2: Public Comment - None  

Agenda Item 3: Welcome New Members – Eric Anderson and Adrian Mandeville  

Agenda Item 4: Emergency Request for Purchase or Rental of Loader for Public Works 

Discuss request for loader by Public Works Department.   

Ed Kasacek, Public Works Forman, provided status of current equipment and reasons for new loader. 

John Grant, Tyler Equipment, provided information regarding the Volvo L-60H Wheel Loader available to 

rent or buy.  Information regarding the Sourcewell Cooperative Purchasing program pricing available to 

the Town of Andover.   

Members questioned need for loader and various options available. 

Motion made by Curt Dowling:  That the CIP Committee recommend the rental with the intent to 

purchase of the Volvo L-60H Wheel Loader from the Sourcewell Cooperative Purchasing program as 

specified.  In addition, it is recommended that the BOS approve the acquisition of the Volvo L-60H Wheel 

Loader at the January 2019 BOS meeting. Seconded by Eric Anderson.  Motion passed 6-0 

Agenda Item 5: Discuss 2019 Priorities: 

Public Works – CIP members discussed the various needs for the Public Works Department (building, roof 

repair, trucks and plow trucks).  Eric Anderson stressed the need to plan for equipment upgrades to avoid 

high cost of maintenance being incurred by the PW Department.   

Motion made by Adrian Mandeville:  That the CIP Committee recommend the purchase of a new plow 

truck. In addition, it is recommended that the BOS approve the purchase of the plow truck at the January 

2019 BOS meeting and move the acquisition of the plow truck to town meeting for approval as soon as 

possible. Seconded by Curt Dowling.  Motion passed 6-0 



School: Shannon Louden discussed the potential updating of AES space for use as a Senior / Community 

Center  

Firehouse:  Curt Dowling discussed the plan being developed by the Fire Commission to update the aging 

truck fleet.  CIP members discussed the need to save for large equipment acquisition that will need to be 

made. 

Roads:  CIP Members discussed the need to better plan for necessary road work that has been backed up 

a number of years.  Use of road survey to properly develop work plan discussed. 

Other: CIP Members discussed the necessary work required to repair the Transfer Station facilities.  CIP 

will investigate the costs and bring up at future meetings.  

Agenda Item 6: Schedule for 2019 Meetings 

Motion made by Shannon Louden:  The CIP Committee shall meet at 7:00PM on the 3rd Thursday of each 

month.  Meetings will be held at Town Hall Community Room unless unavailable.  The exception will be 

the January 2019 meeting which will be held January 15th at the Fire House conference room at 7:00PM.  

Seconded by Jeff Maguire.  Motion passed 6-0 

Agenda Item 7: Public Comment - None 

Agenda Item 7: Adjourn 

Motion made by Shannon Louden:  To adjourn the December 20th meeting of the CIP at 8:40PM.  

Seconded by Jeff Maguire.  Motion passed 6-0 










