
Capital Improvement Projects Committee
Regular Meeting, Thursday, April 21, 2022
Minutes

1. Meeting called to order at 7:13 pm.

2. Roll Call: Fred Oliver, Shannon Louden, Robert England, Adrian Mandeville, Ed Sarisley,
Curt Dowling.

3. Public Comment: none

4. Additions or Changes to the Agenda: Fred Oliver asked to strike item 5 because he did
not have the minutes. Adrian Mandeville proposed item 6c, repointing brickwork at the
Public Works garage.

5. Approve Minutes of February Meeting: struck

6. New Business
a. General discussion of municipal vehicle purchasing.

The committee discussed the continuing difficulties of the major large truck
manufacturers and its possible effects on plans to replace fire apparatus and public
works vehicles. No motions were proposed.

b. Discuss changing the Town Hall heating system from oil to propane fuel.
The committee discussed this subject, and also the possibility of including the fire
station and the upcoming community center. Adrian Mandeville informed the
committee that these ideas were being considered by the Board of Selectmen. No
motions were proposed.

c. Public works repointing.
Adrian Mandeville informed the committee of the need to repoint the exterior of the
Public Works garage, and the possible need to spread the work out over several budget
cycles. No motions were proposed.

7. Public Comment: none

8. Curt Dowling moved to adjourn the meeting at 7:55. Robert England seconded the
motion, which passed by unanimous consent.

Submitted by Fred Oliver


