
 
 
 

Town of Andover 
 Board of Finance  
Regular Meeting 

Wednesday, July 27th, 2022 at 7:00 P.M. 
Location: virtual Zoom meeting 

 
Regular Meeting Minutes 

 
 
 

Members: Chairman Marc Brinker, Vice Chair Diane Choquette, Joanne Hebert, Louise Goodwin, Linda Fish, Curt 
Dowling, Robert England  
Town Administrator: Eric Anderson, Board Clerk: Marina Pandolfi 
Assistant Finance Officer: Marina Pandolfi 
Board of Selectmen: Adrian Mandeville 

 
1. Call to Order/Pledge of Allegiance-  
 
 Marc Brinker called the meeting to order at 7:00pm 
 The Pledge of Allegiance was recited. 
 
2.  Public Speak – none 
  
3.    Additions/Deletions of Agenda Items 
   
       Joanne Hebert MOTIONED to add agenda item 10g. Yearly process of Board Consideration for Chair/Vice Chair 
       Curt Dowling SECONDED. MOTION CARRIED 7:0:0 
 
      Diane Choquette MOTIONED to remove agenda item 6 – Finance Department Reports. 
      Curt Dowling SECONDED. 
      Board discussion – a ticket was put in with Edmunds to fix the report details to include the End of Year Budget Transfers.      
      MOTION CARRIED 7:0:0 
 
4.    Town Administrator’s Report 
 
        Eric Anderson gave updates on Town Hall – Assistant Finance Officer Marina Pandolfi gave resignation, last day is August 
5th, 2022 but is willing to stay on part-time. The Town was awarded the EV Charger grant from Eversource. Town received 
invoice for Resident State Trooper - $50,000~ under budget. Finalized MEUI Union Contract – waiting for AFSCME Union to 
begin negotiations. Gave update on Town projects – Town Hall, Connectivity Grant, STEAP Grant/Center Street project, TRIP 
Grant, and Federal Local Bridge Program. Reviewed Transfer Station ticket sales, update from the Auditor, need to create an 
electronic shared folder for Grants as well as an MOU with the Fire Department for inventory. The Building and Land Use 
Departments are using the online PermitLink system to collect fees, Eric discussed picking a new Town Engineer and the Town’s 
Purchasing Policy. The next projects for Public Works will be chip-sealing and road work. Eric talked about debris management 
and FEMA claims. The Town will also be getting the second allotment of American Recovery Act money shortly. 
 
Curt Dowling commended Eric on the large amount of grant money he has been able to get since becoming Town 
Administrator. 
  
 
 
5.     Audit Status 
 
 Eric sent the Board documentation from the Auditor (letter from Auditor and report from the State/OPM). Eric shared 
screen and the Board reviewed and discussed. The Board will review and potentially speak with the Auditor for a wrap-up and 
any questions. Louise Goodwin MOTIONED that the Board of Finance recommend the Town to move forward with approving 
the draft audit report once the action items are completed. 
Robert England SECONDED. MOTION CARRIED 7:0:0 
 
Additional discussion on the 2021-2022 audit process, and ensuring all Board members (Finance, Selectmen & Education) are 
informed on the status and process going forward. 
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   6.    Finance Department Reports – none, agenda item removed 
 
   7.    Budget Transfers 
 

Reviewed and discussed proposed budget transfers that were presented to the Board to continue cleaning up and closing 
out the 2021-2022 Fiscal Year. 
Curt Dowling MOTIONED to approve the budget transfers as presented. 
Joanne Hebert SECONDED. MOTION CARRIED 7:0:0 

 
   8/9. Old Business  
 

a. Received Resident Trooper bill, final Credit Card bill for June 2022, waiting on final invoice from the Auditor – 
additionally need Grant reimbursement checks from the Board of Education 

 
10. New Business  
 
       b. Discussed dates and times for interviews for the Treasurer position 
 

c. STEAP Grant – Curt Dowling MOTIONED for a waiver to the Town’s Purchasing Policy and to reimburse Eric Anderson the 
$2600 he personally contributed towards survey costs for the Center Street project.  
Louise Goodwin SECONDED. MOTION CARRIED 7:0:0 
 
d. Eversource Grant – 
 
    The grant has been approved – discussion with Eric and the Board. 
    Robert England MOTIONED for a waiver to the Town’s Purchasing Policy to allow Eric Anderson to purchase the parts for      

the approved Eversource EV Charger Grant. 
    Diane Choquette SECONDED. MOTION CARRIED 7:0:0 
 
e. AES Generator Expense – 
 

Discussion on letter from Superintendent requesting the Town to pay towards bill for generator since the Elementary  
School is the Town’s emergency shelter. 
 
No action taken. 

  
       f. COOL program rent checks – 
 

Discussion on situation – rent checks for the program have been going to the Town, should have been going to the Board of 
Education. 
Diane Choquette MOTIONED to return the $900 check from January 2022 to the Board of Education.  
Joanne Hebert SECONDED. MOTION CARRIED 7:0:0 

 
       g. Voting for Chair/Vice Chair 
 
           Curt Dowling MOTIONED to have a vote annually for Chair/Vice Chair in July. 
           Joanne Hebert SECONDED. MOTION CARRIED 7:0:0 
 
           Joanne Hebert nominated Diane Choquette for Chair and Marc Brinker for Vice Chair. 
           Curt Dowling SECONDED. MOTION CARRIED 7:0:0 
 
    11. Approval of Meeting Minutes – no action taken 
 
    12. Liaison Reports – Diane Choquette gave update on Community Center build 
 
    13. Board Open Discussion  
 

Eric Anderson discussed with the Board about Public Works purchasing a replacement dump truck potentially earlier than 
anticipated – may be better to hold off on purchase. 

 
    14. Public Speak – none 
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    15. Adjournment 
 
           Diane Choquette MOTIONED to adjourn the meeting at 9:51pm. Curt Dowling SECONDED. 
           MOTION CARRIED 7:0:0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The following boards/commission Zoom Video Recordings are posted to the NEW Town of Andover, CT YouTube Channel: Board of Selectmen, Board of Finance, Board of 
Assessment Appeals, Inland Wetlands and Watercourses Commission, Planning and Zoning Commission, Zoning Board of Appeals. Like our www.facebook.com/townofandoverct 
page for community updates! Helpfully submitted by the Board Clerk Marina Pandolfi. Please see the minutes of subsequent meetings for the approval of these minutes and any 
corrections hereto. 
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