Town of Andover Board of Finance
Regular Meeting & Workshop
Wednesday January 28, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Budget Presentations: .
a) Andover Elementary School
b) Town Clerk

6. Approval of minutes of November 19, 2014:

7. Selectmen’s Report:

8. Liaison Reports:

9. Old Business:
a.) revise motion made at regular meeting and workshop on 1/22/2014
pertaining to Andover Elementary School and Statute 10-248a.
b.) Bi-Annual taxation (Carried for future reference)

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad -
Chairperson
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Andover Board of Finance

Regular Monthly Meeting & Budget Workshop Minutes Draft — Wednesday, January 28, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran
Nathaniel Houle, David Gostanian, Jeff Murray Absent: All Present Town Officials Present: Jay Linddy, Vice
First Selectman Other Attendees: Dr. Andy Maneggia, Superintendent, Carol Lee, Town Clerk

Agenda Item 1: Calito Order: Georgette Conrad, Board Chair, called the meeting to order at 7:05 pm
Agenda Item 2: Pledge of Allegiance '

Agenda Item 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: None

Agenda Item 5: Budget Presentations:
5a. Andover Elementary School (AES): 2015 ~ 2016 Proposed Budget: Andy Maneggia and Jay Linddy presented
. the proposed 2015 — 2016 budget for AES and reviewed line items with the BOF. There were many questions regarding
several line items from the AES proposed budget including: state debt and state funding, current enrcliment, salaries,
insurance and self insurance, oil, electricity, transportation and other energy costs, professional development,
technology plan and technology needs, special ed needs and special ed consultant, legal fees, in house services vs.
outplacement, unemployment, retirement, new system for substitutes, ashestos testing, duct cleaning, generator
maintenance and use of AES as emergency shelter, curriculum status, and use of grants. All questions were answered
to the BOF's satisfaction. The resulting proposed budget is a 1.21 % increase, or $51,777 more than the current year.
Jay Linddy also reported that the AES BOE will have a public hearing for the town and appreciates the detailed questions
frorn the BOF. David Gostanian motioned to accept the proposed 2015 — 2016 budget for AES in the amount of
$4,320,821.00, which is $51,777.00 more than the current year. Ted Sakelarakis seconded. There was a brief
discussion reiterating that the BOF may request AES to lower the overall proposed amount but the BOF may not
request changes to line items No further discussion. '

Vote: 7 -0 -0 / motion passed.

Andy Maneggia then reported that the state has advised AES about a “minimal expenditure requirement” and noted
that the AES budget for the 2014 — 2015 year was lower than the budget for the 2013 - 2014 year. Andy Maneggia also
explained that there may be a penalty imposed of $56,000 as a reduction to ECS funding and that the school should
have an additiona! appropriation of $26,000 to avoid this penaity. Andy Maneggia has requested a written report from
the state and this topic is to be addressed in a future BOF meeting. The BOF will research the proper procedure for the
additional appropriation. No motion or action taken at this time.

Agenda Item 5(b) Town Clerk: Carol Lee, Town Clerk, presented the Town Clerks' proposed budget for the 2015 -
2016 school year and also explained that the budget had been prepared prior to the BOS approving a salary increase for
town employees and that expense may increase but at this time the proposed budget is a 0% increase.

David Gostanian motioned to approve the Town Clerk’s budget in the amount of $80,014.64 for the 2015 ~ 2016 budget
year pending salary figures from the Board of Selectmen. Ted Sakelarakis seconded. Dennis Foran noted that the
charter allows the BOF to accept but not approve budgets. There was a brief discussion about the restoration item of
the Town Clerk's budget. No further discussion.

Vote: 6 -0~ 1/ motion passed with one ahstention by Dennis Foran.

Agenda item 6: Approval of Minutes: November 19, 2014 — BOF Regular Monthly Meeting: Dennis Foran
motioned to approve the minutes from the BOF regular monthly meeting on November 19, 2014. Ted Sakelarakis
seconded. No Discussion.

Vote: 5—0-2 / motion passed with two abstentions by David Gostanian and Jeff Murray.
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‘Agenda Item 7: Selectmen's Report: There was no report . Jay Linddy, Vice First Selectman, provided each BOF
- member a very nicely organized binder of documents including an Expenditures report dated 01/28/15 for the 2014 —
2015 budget year, and the Board of Selectman 62 page budget document.

Agenda Item 8: Liaison Reports: Linda Fish reported that AHM's budget is good and that the library budget is in
the works and the library is waiting on information about raises. David Gostanian reported on RHAM and that he
participated in the negotiations for teacher contracts. David Gostanian also reported on items including self insurance,
window replacement, and sports costs. Dennis Foran reported on the Fire Commission's personnel changes and their
budget items including thermal imaging cameras and computers. Nathaniel Houle reported on CIP requests including a _
new roof for the public works building and the possibility of raising the roof of that building. No further liaison reports.

Agenda Item 9: Old Business:

9a: Revise motion made at regular meeting and workshop on 01-22-2014 pertaining to Andover Elementary
School and Statute 10-248a. Ted Sakelarakis motioned to revise a motion that was passed on 1/22/2014 regarding
the approval of the concept of appropriating one per cent of unexpended funds from AES into a nonlapsing account for
the purpose of funding future capital projects. David Gostanian seconded. Discussion: In a letter to the BOF, the town
auditor requested that the motion be detailed and spetifically to identify which year this wili be happening. The BOF
discussed that the motion made on 1/22/2014 was conceptual and the motion that dealt with the actual amount of the
unexpended funds was made at the BOF's 6/25/2014 regular monthly meeting. The BOF decided to request clarlflcation
from the auditor and after the discussion Ted Sakelarakis withdrew his motion.

9b: Bi-Annual Taxation (Carried for future reference) — No action taken.
.')Agenda Item 10: Public Comments: None

Agenda item 11: - Adjournment: David Gostanian motioned to adjourn at 9:09 pm. Linda Fish seconded.

Vote: 7 -0- 0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a budget workshop meeting on Tuesday, February 10, 2015, at 7:00 pm at the Town
Office Building.

Respectfully Submitted,

Marie Smith, Board Clerk

January 30, 2015
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Town of Andover Board of Finance
Workshop
Tuesday, February 10, 2015
7:00 p.m. — Old Firehouse/Sr. Center

(Please note location change)

Agenda

1. Call to order:

2. Pledge of Allegiance:
3. Public Comment:

4. Additions / deletions:_

5. Budget Presentations:
a) Fire Commission
b) Fire Marshall /
¢) Registrars of Voters
d) Elections
¢) Board of Selectmen

6. Old Business:
a.) revise motion made at regular meeting and workshop on 1/22/2014
pertaining to Andover Elementary School and Statute 10-248a.
b.) Possible revision of motion made at June 25, 2014 meeting.

7. Public Comments:

8. Adjournment:

Respectfully Submitted,

Georgette Conrad

~ Chairperson

=CEIVED FOR RECORD
lﬁ%-&o\S@ 1213 3pM
Nk or

TOWN CLERK
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Andover Board of Finance

Budget Workshop Minutes Draft — Tuesday, February 10, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

_ soard of Finance (BOF) Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish,

Dennis Foran, David Gostanian, Jeff Murray Absent: Nathaniel Houle Town Officials Present: Robert Burbank,
First Selectman Other Attendees: Catharine Palazzi, Joan Foran, Marie Burbank, W. Barton, lack Cochrane, Curt
Dowling, Steve Willard, Catherine Magaldi Lewis, Dan Warran

Agenda item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:17 pm
Agenda item 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None

Agenda item 4: Additions/Deletions to agenda : Add item 6¢: Town of Andover budget details

Agenda Item 5: Budget Presentations:

5a: Fire Commission Budget: Wallace Barton presented the Fire Commission's budget for the 2015 — 2016 budget
year which includes increases for electricity, protective clothing, and cost recovery, and decreases for fuel oil and
training resulting in an overall 2.25% increase of $2,750.00 from the current year's budget. David Gostanian motioned
to approve the Fire Commission's budget in the amount of $124,848.50 for the 2015 — 2016 budget year. Ted
Sakelarakis seconded. The Fire Commission's cost recovery expense was discussed.

Vote: 5-~0- 1/ motion passed with 1 abstention by Dennis Foran

5b: Fire Marshall Budget: David Gostanian motioned to table the Fire Marshall's budget. Jeff Murray seconded. No
discussion.
fote: 6-0-0 / motion passed

5c: Registrars of Voters Budget and

5d: Elections Budget: David Gostanian motioned to table both the Registrar of Voters and Election's budgets. Ted
Sakelarakis seconded. There was a brief discussion about reviewing recent updates to these budgets and rescheduling
both budgets to a future workshop date.

Vote: 6 —0-0/ motion passed

5e: Board of Selectmen {BOS) Budget: Robert Burbank presented several budgets as follows:

Selectmen's Budget: The proposed amount includes the BOS approved 2% salary increase for the First Selectman,
Other Selectmen, and the Board Clerk. There was a discussion about the actual dollar increase in salaries and that
salary increases require approval at a future town meeting. David Gostanian motioned to approve the Selectmen's
budget in the amount of $57,830.57 for the 2015 — 2016 budget year pending approval of 2% salary increase at town
meeting. Ted Sakelarakis seconded. During the discussion that followed, BOF member Dennis Foran made a
secondary motion for a 0% increase in the Selectmen's budget for the 2015 - 2016 budget year. There was no second
and the motion failed. :

Vote: 4-2 -0 / motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and David

Gostanian voting for the motion; Jeff Murray and Dennis Foran voting against the motion

Board of Finance Budget: A 2% salary increase for the Board Clerk was approved by the BOS. The budget will be
reviewed by the BOF at a future meeting.

- “Auditor's Budget: There is no change to the budget from the current year.
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David Gostanian motion_ed to blanket approve all proposed budgets with a zero percent increase in the proposed
budget amount for the 2015 — 2016 budget year. Georgette Conrad seconded. In the discussion, BOF member Dennis
Foran made a secondary motion to not approve 0% increases as it is not needed. There was no second and the motior
failed.

Vote: 5-0-1/ motion passed with 1 abstention by Dennis Foran.

The budgets that were approved by the above passed motion to blanket approve budgets with a zero percent increase
in the proposed amount for the 2015 — 2016 budget year include:

Auditor: S 18,750.00
Old Town Hall: S 4,670.00
Ads: S 4,000.00
Dog Damage: S  200.00
Insurance: $ 128,000.00
Cleaning Service/Custodian: $  9,054.50
Old Fire House: S 9,725.00
Historical: S 200.00
Ethics Commission: S 0.00
NL Visiting Nurses: S 1,250.00
NL Mental Health: S 231.00
Snow Removal: $ 104,400.00

Town Attorney's Budget: Proposed budget is a reduction of $7,000.00. David Gostanian motioned to approve the
Town Attorney's budget in the amount of $10,000.00 for the 2015 — 2016 budget year. Ted Sakelarakis seconded.
No discussion. :

Vote: 5-—1-0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David
Gostanian and Jeff Murray voting for the motion; Dennis Foran voting against the motion.

Treasurer's Budget: Proposed budget includes the BOS approved 2% salary increase for the Treasurer and Clerk.
Ted Sakelarakis motioned to approve the Treasurer's budget in the amount of $47,424.77 for the 2015 ~ 2016 budget
vear. David Gostanian seconded. Concerns discussed include the 2% salary increases, budgets going up, state
funding, unions, negotiations, and that these approvals are subject to change.

Vote: 4—-2 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and David Gostanian
voting for the motion; Jeff Murray and Dennis Foran voting against the motion

Town Clerk's Budget revisited: The Town Clerk's budget for 2015 - 2016 was previously approved by the BOF at the
1-28-15 meeting. David Gostanian motioned to re-approve the Town Clerk's budget with the BOS approved 2% salary
increase for the Town Clerk and the Assistant Clerk for a total budget in the amount of: $81,287.14 for the 2015 - 2016
budget year. Ted Sakelarakis seconded. No further discussion.

Vote: 4~1~1/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David
Gostanian voting for the motion; Jeff Murray voting against the motion; 1 abstention by Dennis

Foran. <

Probate Court's Budget: Proposed budget includes an increase of $152.00 for state fees. David Gostanian motioned
to approve the Probate Court's budget in the amount of $2,417.00 for the 2015 2016 budget year. Ted Sakelarakis.
seconded. No discussion.

Vote: 5-1-0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David Gostanian and
Jeff Murray voting for the motion; Dennis Foran voting against the motion.
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Administrative Assistant's Budget: Proposed budget includes the BOS approved 2% salary increase for the

- Administrative Assistant. David Gostanian motioned to approve the Administrative Assistant’s budget in the amount
1 $7,428.90 for the 2015 — 2016 budget year. Ted Sakelarakis seconded. No further discussion.

Vote: 4-2 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and David Gostanian
voting for the motion; Jeff Murray and Dennis Foran voting against the motion

Civil Preparedness: Proposed budget includes a decrease of $500.00. Ted Sakelarakis motioned to approve the Civil
Preparedness's budget in the amount of $2,650.00 for the 2015 ~ 2016 budget year. David Gostanian seconded. No
further discussion.

Vote: 5—1 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David Gostanian and
Jeff Murray voting for the motion; Dennis Foran voting against the motion.

Senior Transportation's Budget: Georgette Conrad motioned to table the Senior Transportation's budget to the
2-17-15 workshop meeting to review documents and driver expense data. David Gostanian seconded. No further
discussion. '

Vote: 5-0 -1/ motion passed with 1 abstention by Dennis Foran.

Senior Citizen's Budget: Proposed budget includes the BOS approved 2% salary increase for the Municipal Agent.
David Gostanian motioned to approved the Senior Citizen's budget in the amount of: $9,110.22 for the 2015- 2106
budget year. Ted Sakelarakis seconded. No further discussion.

Vote: 4 -2 -0 / motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and David Gostanian
voting for the motion; Jeff Murray and Dennis Foran voting against the motion

Y

Dog Fund Budget: Proposed budget includes the BOS approved 2% salary increase for the Dog Warden. Ted
Sakelarakis motioned to approve the Dog Fund budget in the amount of $7,279.33 for the 2015 — 2016 budget year.
Linda Fish seconded.  No further discussion.

Vote: 4-2 -0 / motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and David Gostanian
voting for the motion; Jeff Murray and Dennis Foran voting against the motion

NL Health Officer's Budget: Proposed budget includes an increase of 3.9% for this contracted service. David
Gostanian motioned to approve the NL Health Officer's budget in the amount of $16,400.00 for the 2015 — 2016 budget
vear. Ted Sakelarakis seconded. There was a discussion about the services provided and the mandated increase.
Vote: 5-1-0 / motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David Gostanian and

Jeff Murray voting for the motion; Dennis Foran voting against the motion.

AHM Budget: Proposed amount for Andover has a decrease from the current budget year due to the town's lower
percentage of students. Ted Sakelarakis motioned to approve Andover's portion of the AHM budget in the amount of
$34,684.93 for the 2015 — 2016 budget year. Linda Fish seconded. No further discussion.

Vote: 5-0 -1/ motion passed with 1 abstention by Dennis Foran.

Public Works's Budget: Proposed budget includes the union negotiated salary increases. David Gostanian motioned
to approve the Public Work's budget in the amount of $242,099.68 for the 2015 ~ 2016 budget year. Ted Sakelarakis
seconded. There was a discussion about unions, negotiations, and broom items.

Yote: 5-1—0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David Gostanian and

" Jeff Murray voting for the motion; Dennis Foran voting against the motion.
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Agenda [tem 6: Old Business:

6a: revise motion made at regular meeting and workshop on 1/22/2014 pertaining to Andover Elementary
School and Statute 10-248a. Georgette Conrad motioned to amend the 1/22/2014 motion made adding words that
the auditor felt necessary. Ted Sakelarakis seconded. Georgette Conrad explained the auditor's request whichisto - -
amend the original motion from the 1/22/2014 regular meeting and workshop as follows: :
"Ted Sakelarakis motioned to approve the concept of appropriating one per cent of unexpended funds from AES into a
non-fapsing account for the purpose of funding future capital projects. "

Is amended to this:

"Ted Sakelarakis motioned to approve the concept of appropriating one per cent of unexpended funds from AES into a
non-fapsing account for the purpose of funding future capital projects. As an extension of approving the concept of
transferring funds in accordance with this statute, the actual transfer of funds into such a non-lapsing account will need
to be made in a separate motion when a specific request for a specific dollar amount is presented to the Board by the
school. ™

No further discussion.

Vote: 5—0-1/ motion passed with 1 abstention by Dennis Foran.

6b: Possible revision of motion made at June 25, 2014 meeting. David Gostanian motioned to amend the
6/25/2014 motion made to specify additional details per the auditor's request. Ted Sakelarakis seconded. Georgette
Conrad explained the auditor's request which is to amend the original motion from the 6/25/2014 regular meeting as
follows:

“David Gostanian motioned that the BOF set aside unexpended education funds in the amount of: $41,803.00, or 1%
of the 2012 — 2013 fiscal year's education budget, in a non-lapsing account identified for roof repairs. "

1s amended to this:

"David Gostanian motioned that the BOF set aside unexpended education funds in the amount of: $41,803.00, or 1%
of the 2012 — 2013 fiscal year's education budget, in a non-lapsing account identified for roof repairs, the funds to come
from the 2013 - 2014 surplus, with funds to be transferred from unassigned fund balance"

Dennis Foran made a secondary motion to table the above amendment. There was no second and the motion failed. '
No further discussion.

Vote: 5-0- 1/ motion passed with 1 abstention by Dennis Foran.

6¢c: Town of Andover Budget Details: BOF member, Dennis Foran, provided each BOF member with a CD containing
detailed data for the Town of Andover and BOS's budgets for Fiscal Year 2013 — 2014 year end and Fiscal Year 2014 —
2015 mid year budgets.

Agenda Item 7: Public Comments: Marie Burbank commented on setting town employee salaries; Dan Warren
commented on the BOF budget process; Joan Foran commented on the Grand List and the budget process;

Catharine Palazzi asked about the phone expense for the Old Firehouse, and about being informed for the presentation
of the Senior Transportation and Senior's budgets.

Agenda Item 8: — Adjournment: Linda Fish motioned to adjourn at 9:30pm. David Gostanian seconded. No
discussion. '

Vote: 6 -0~ 0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a budget workshop meeting on Tuesday, February 17, 2015, at 7:00 pm at the Oid
Firehouse/Senior Center.

Respectfully Submitted,
Marie Smith, Board Clerk
February 12, 2015 -

ECEIVED FOR RECORD
~177-t5 @ 1:00 Ar7)
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Town of Andover Board of Finance
Workshop _
Tuesday, February 17, 2015
7:00 p.m. — Old Firehouse/Sr. Center

(Please note location change)

Agenda

1. Call to order:
2. Pledge of Allegiance:
3. Public Comment:
4. Additions / deletions:
5. Budget Presentations:

a) Planning & Zoning

b) Zoning Board of Appeal

c¢) Board of Assessment Appeal

d) Board of Selectmen

6. Public Comments:

7. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

RECEIVED RECORD
2-1M-3615 10730 &am
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8 1 4 . Andover Board of Finance
Budget Workshop Minutes Draft — Tuesday, February 17, 2015

-Old Firehouse/Senior Center, Center Street, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran, Jei. /
Murray Absent: Nathaniel Houle, David Gostanian Town Officials Present: Robert Burbank, First Selectman

Other Attendees: Andy Maneggia, Superintendent of Andover Elementary School (AES), Daniel Warren, Eric

Anderson, Planning and Zoning Commission Chair, Steve Willard, Joan Foran

Agendaltem 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:04 pm
Agendaltem 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: Georgette Conrad motioned to add agenda item 5a.1 , under
Budget Presentations: Andy Maneggia and AES. Ted Sakelarakis seconded. No discussion.

Vote: 5-0-0/ motion passed.

Agenda ltem 5: Budget Presentations:

5a.1: AES: Andy Maneggia provided documentation concerning the state's Minimum Budget Requirement (MBR) for

the school and specifically to request adding $25,986.00 to the current AES budget to prevent a state penalty of

$51,972.00 in its Education Cost Sharing Grant. Georgette Conrad motioned to make a supplemental appropriation in

the amount of $25,986.00 to the AES budget for the 2014 - 2015 year to be taken from the general fund balance. Ted
Sakelarakis seconded. Further discussion included concerns of the legality of the appropriation, statute requirements }
vs. Town Charter, the MBR and penalty, calculations and availability of funds. A final item concerned who would dot u
fransfer of funds. No further discussion. s

Vote: 5—0- 0/ motion passed.

5a: Planning and Zoning: Eric Anderson presented the proposed Planning and Zoning's budget for the 2015 - 2016
year which includes the BOS approved 2% salary increase for the land use secretary while other budget item amounts
remain the same as the current budget year. Ted Sakelarakis motioned to approve the Pfanning and Zoning's budgetin
the amount of $9,406.26 for the 2015 - 2016 budget year. Linda Fish seconded. There was a discussion about the
Planning and Zoning's Legal budget item and the town's general legal fund and their uses and a second discussion about
the non-union Board of Selectmen (BOS) approved 2% salary increases and whether increases should be merit based
with increases coming from an allotted pool and that the BOS should do merit increases for future budgets. No further
discussion.

Vote: 3 ~1~1/ motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for,

Jeff Murray voting against: Dennis Foran abstained.

5b: Zoning Board of Appeals: Georgette Conrad received a letter from Dorothy Yeoman, Zoning Board of Appeals
Chair stating there were no changes to the budget. Georgette Conrad added that the wages for the Zoning Board clerk
will include the BOS approved 2% salary increase. Ted Sakelarakis motioned to approve the Zoning Board of Appeals's
budget in the amount of $1,522.62 for the 2015 — 2016 budget year. Linda Fish seconded. No discussion.

Vote: 3 ~1-1/motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for;

Jeff Murray voting against: Dennis Foran ahstained.
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5c: Board of Assessment Appeals: Joan Foran presented the proposed Board of Assessment Appeals's budget for
the 2015 - 2016 year in the amount of $918.00. The BOF added the BOS approved 2% salary increase, pending approval

~ata future town meeting because this is an elected board; other budget item amounts remain the same as the current

'udget year. Ted Sakelarakis motioned to approve the Board of Assessment Appeals's budget in the amount of
$930.36 for the 2015 - 2016 budget year. Linda Fish seconded. No further discussion.

Vote: 3 -1 -1/ motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for;
Jeff Murray voting against: Dennis Foran abstained.

5d: Board of Selectmen: Robert Burbank presented the following: budgets that were approved by the motion
passed on 2-10-2015 to blanket approve budgets with a zero percent increase in the proposed amount for the 2015 -
2016 budget year include: '

Lighting: 5 7,500.00
Town Garage: $16,750.00
Town Engineer: $ 2,500.00
Memorial Day: $ 800.00
Recreation Commission: S 6,455.00
CRCOG, CCM, COST: $ 7,125.00

Ground Care Budget: Proposed budget is an increase of $50.00. Ted Sakelarakis motioned to approve the Ground
Care budget in the amount of $8,750.00 for the 2015 — 2016 budget year. Jeff Murray seconded. There was a brief
_discussion about budgets. No further discussion.

\f{ote: 4 -1 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and Jeff

Murray voting for the motion; Dennis Foran voting against the motion.

Resident Trooper's Budget: Robert Burbank explained that there will be an increase and that the BOS needs
additional time for the proposed amount. There was a brief discussion on cost effectiveness of state vs town police
then further discussion was tabled. In addition to the Resident Trooper's Budget, other BOS budgets that were tabled
include: Fire Marshall's, Welfare, Transfer Station, Recycling and Conservation Commission.

Economic Development Commission's Budget: Proposed budget is a decrease of $200.00. Ted Sakelarakis
motioned to approve the Economic Development Commission's budget in the amount of $1,000.00 for the 2015 - 2016
budget year. Georgette Conrad seconded. No discussion.

Vote: 4—1 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and Jeff Murray
voting for the motion; Dennis Foran voting against the motion.

Building Department's Budget: Robert Burbank exptained that the proposed budget is an overall decrease and
includes the BOS approved 2% salary increase for the clerk and a decrease in Building Department wages due to a
decrease in hours. Ted Sakelarakis motioned to approve the Building Department’s budget in the amount of
$46,434.48 for the 2015 — 2016 budget year. Linda Fish seconded. No further discussion. _

Vote: 3 -2 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for the
motion; Dennis Foran and Jeff Murray voting against the motion.

)

vy
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Wetland's Budget: Robert Burbank explained that the proposed budget is an overall decrease and includes the BOS
approved 2% salary increase in wages but an overall decrease in wages due to a decrease in hours. Georgette Conrad
motioned to approve the Wetland's budget in the amount of $8,080.00 for the 2015 — 2016 budget year. Ted

Sakelarakis seconded. No further discussion. —
Vote: 3 -2 -0/ motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for the *
motion; Dennis Foran and Jeff Murray voting against the motion.

Zoning Agent's Budget: Robert Burbank explained that thé proposed budget includes a decrease in the Zoning
Agent's salary. Georgette Conrad motioned to approve the Zoning Agent's budget in the amount of $8,350.00 for the
2015 — 2016 budget year. Ted Sakelarakis seconded. No further discussion. o

Please note that BOF member Jeff Murray was called away from the meeting and was not present for the vote of this
motion or for the vote on the motion to adjourn.

Vote: 3-1-0/ motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for the
motion; Dennis Foran voting against the motion.

There was a brief discussion about the Library's budget which is scheduled to be presented at the March 3,
- 2015 BOF meeting.

Agenda ltem 6: Public Comments: None

Agenda ltem 7: — Adjournment: Ted Sakelarakis motioned to adjourn at 8:30 pm. Dennis Foran seconded.
Vote: 4-0 -0/ motion passed, meeting adjourned.

/
The next scheduled BOF meeting is a regular monthly meeting and budget workshop on Wednesday, February 25, 2015,
at 7:00 pm at the Town Office Building.

Respectfully Submitted,
Marie Smith, Board Clerk
February 19, 2015

| i
EIVED FOR RECORL 7
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Town of Andover Board of Finance

Regular Meeting & Workshop
Wednesday February 25, 2015
7:00 p.m, - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:
3. Public Comment:

4. Additions / deletions: 7-

5. Budget Presentations: RHAM
Board of Selectmen

6. Approval of minutes of 1/28/2015, 2/10/15 and 2/17/2015
7. Selectmen’s Report:
8. Liaison Reports:

9. Old Business:
a.) Bi-Annual taxation (Carried for future reference)

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

RECEIVED FOR RECORD
T e o

TOWN CLERK
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- Andover Board of Finance

Regular Monthly Meeting & Budget Workshop Minutes Draft — Wednesday, February 25, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, David Gostanian,
Jeff Murray  Absent: Dennis Foran, Nathaniel Houle  Town Officials Present: None Other Attendees:
Catherine Palazzi, Steve Willard, Robert Siminski , Superintendent of RHAM

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:04 pm

Agenda Item 2: Pledge of Allegiance

Agenda Item 3: Public Comment: Catherine Palazzi commented on Senior Transpartation in a letter to the BOF.
| Agenda Item 4: Additions/Deletions to agenda : None

Agenda Item 5: Budget Presentations:

5a: RHAM: Robert Siminski presented the proposed RHAM budget for the 2015 — 2016 budget year and reported on
the major areas of increases including special education, transportation, textbooks, instructional supplies, operations
and maintenance, and also proposed budget initiatives including laptop initiative , schoal to career counselor, increase
desktop technician to full time, increase hours for accounting office and a special education department head for the
middle school. The proposed amount is approximately $29,165,408 which is a 5.12% increase over the current budget.
Georgette Conrad motioned to receive the RHAM budget for the 2015 — 2016 budget year. Linda Fish seconded. BOF
members discussed the increases and initiatives and concerns over the increases and recommended reductions by the
RHAM Board of Education. No further discussion.

Vote: 5-0~0 / motion passed.

" 5h: Board of Selectmen : No Selectmen present.

Agenda Item 6: Approval of minutes of 1/28/2015, 2/10/15 and 2/17/2015
David Gostanian motioned to approve the minutes from the BOF regular monthly meeting and budget workshop on
1/28/2015. Jeff Murray seconded. No discussion.

Vote: 5-0-0 / motion passed.

David Gostanian motioned to approve the amended minutes from the BOF budget workshop meeting on 2/10/2015.
Jeff Murray seconded. The amendment is to the Town Clerk's Budget Revisited, as follows: "The Town Clerk’s budget
for 2015 - 2016 was previously approved by the BOF at the 1-28-15 meeting. David Gostanian motioned to re-approve the
Town Clerk's budget with the BOS approved 2% salary increase for the Town Clerk and the Assistant Clerk for a total budget in
the amount of: $81,287.14 for the 2015 - 2016 budget year. " Is amended to: "The Town Clerk's budget for 2015 - 2016
was previously approved by the BOF at the 1-28-15 meeting. David Gostanian motioned to re-dpprove the Town Clerk's
budget with the BOS approved 2% salary increase for the Town Clerk and the Assistant Clerk for a total budget in the amount
of: 581,287.14 for the 2015 - 2016 budget year pending approval of 2% salary increase at town meeting. "

No further discussion.

Vote: 5-0-0 / motion passed.

Ted Sakelarakis motioned to approve the minutes from the BOF budget workshop meeting on 2/17/2015. Linda Fish
seconded. No discussion. '
Vote: 4-0-1 / motion passed with one abstention by David Gostanian.
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Agenda ltem 7: Selectmen's Report: No Selectmen present. BOF members discussed the BOF budget and others

. ---that will be coming up at the next scheduled workshop on March 3, 2015. .

|

Agenda Item 8: Liaison Reports: Linda Fish reported that AHM is fine and also reported that ther Library had major

problems with a frozen septic system. David Gostanian reported on the RHAM Board of Education meeting and that it
was decided that class rank will not be on school transcripts.

Agenda Item 9: Old Business: 9a: Bi-Annual Taxation (Carried for future reference)
Agenda Item 10: Public Comments: None.

Agenda Item 11: — Adjournment: Georgette Conrad motioned to adjourn at 8:55 pm. Ted Sakelarakis seconded.
No discussion.

Vote: 5-0-0 / motion passed, meeting adjourned.

The next scheduled BOF meeting is a budget workshop meeting on Tuesday, March 3, 2015, at 7:00 pm at the Town
Office Building. '
Respectfully Submitted,

Marie Smith, Board Clerk

February 27, 2015

RECEIVED FOR RECORD
3-2-2015 (@ 200 ™M

TOWN CLERK
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Town of Andover Board of Finance

Workshop ‘
Toes &o—l, Wednesday, March 3, 2015
7:00 p.m. — Town Office Community Center
Agenda

1. Call to order:
2. Pledge of Allegiance:
3. Public Comment:
4. Additions / deletions:
5. Budget Presentations:

a) Library

b) Capital Improvement Planning

¢) Registrar of Voters

d) Elections

€) Board of Selectmen — Senior Transportation (more if time allows)
f} Board of Finance

6. Public Comments:

7. Adjournment:

Respectfully Submitted,

Georgette Conrad
- Chairperson

RECEIVED FOR RECOR™
3-q-J015 @ 12-loF
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Andover Board of Finance
Budget Workshop Minutes Draft - Tuesday, March 3, 2015

Town Office Building Community Room—7 p.m.

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, David Gostanian,
Jeff Murray Absent: Nathaniel Houle, Dennis Foran , Marie Smith

Town Officials Present: Robert Burbank, First Selectman

Other Attendees: George and Judy Knox, Cathy and Mike Palazzi, Catherine Magaldi-Lewis, Julie Victoria, Sue
Schmidt, Mary Duval, Elaine Buchardt, Curt Dowling, Daniel Warren.

Agenda ltem 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:00 pm
Agenda ltem 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None

- Agenda Item 4: Additions/Deletions to agenda : Georgette Conrad motioned to add agenda item 5g-Fire

Marshall’s budget if time allowed, seconded by Ted Sakelarakis.

~ Vote: 5-0- 0/ motion passed.

Agenda ltem 5: Budget Presentations:

5a.Library —Julie Victoria presented the Library Budget with an increase of $735 for a total of $112,746.00.
Motion to approve by Ted Sakelarakis, seconded Dave Gostanian. No further discussion.
Vote: 4-1- 0/ motion passed with Georgette Conrad, Ted Sakelarakis, Dave Gostanian and Linda

Flsh voting for; Jeff Murray voting against:.
Note: Budgets were taken out of order because Elaine Buchardt of CIP could not be here until later.

5c: Registrar of Voters: Catherine Magaldi-Lewis presented the ROV budget. There were questions about the
number of hours that the Deputies would work in a year so a motion was made by Georgette Conrad,
seconded by Dave Gostanian, to table this budget so the registrars could determine an estimate of those
hours. ‘

Vote: 5-0 -0/ motion to table passed.

- '5d: Elections: Catherine Magaldi-Lewis presented the elections budget which decreased by $835.76 from last year.
A new item was added for training at $450.00

Dave Gostanian made a motion to approve the Elections budget for $19,376.24. Ted Sakelarakis seconded. No
discussion.

Vote: 5-0-0 / motion passed.

Se:Senior Transportation: The previous presentation of this budget raised some questions so the members
of the Senior Transportation Committee were present to answer questions and Cathy Palazzi provided
spreadsheets of the usage and costs of providing this service to seniors and handicapped. There was

-discussion of the capability of washing the undercarriage of these vehicles frequently during the winter years

pecause of the chemicals used on the roads. The committee will find a way to do this, perhaps with a car
wash that can accommodate a 9 foot 9 inch high vehicle. Dave Gostanian motioned to approve the Senior
Transportation budget for $17,500, with a second by Ted Sakelarakis.

Vote: 5-0-0/ motion passed.
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Note: Linda Fish had to leave

5b: Capital Improvement: Elaine Buchardt presented the CIP approved items, as follows:
{1} 2 Thermal Imaging cameras for the Fire Departmant - $13,000
(This will now go out to bid.)
{2) Replace Library copper gutters and soffits - $45,000.
{3} New Public Works roof - 580,000 — was not approved by BOS so is eliminated this year.
(4) New furnace for the Public Works building - $7,000 — includes chimney
(5} Refurbish Public Works pickup truck - $12,000
(6) New Wide Format Printer - $8,000
(7) Public Works truck lease to buy - $33,500 — 3" year of 5 year lease.
Total CIP budget = $118,500.

Motion to approve CIP budget for $118,000 made by Ted Sakelarakis, seconded by Dave Gostanian.
Vote: 4-0- 0/ motion passed.

5f: Board of Finance: Georgette Conrad presented the budget for $1,764.58, a $666.38 reduction.
Dave Gostanian pointed out that his blanket motion on 2/10/15 to approve all budgets with a zero
increase covers this decrease.

Tax Collector: Proposed budget is an increase of 1,246.98. Ted Sakelarakis motioned to approve the tax collector
budget in the amount of 553,759.56. Georgette Conrad seconded. There was a brief discussion.

Vote: 3-1-0/ motion passed with Georgette Conrad, Ted Sakelarakis, Dave Gostanian votmg
for, and Jeff Murray voting against the motion.

Tax Assessor: Robert Burbank explained the increase greater than 2% to the salaries due to the prior year union
contract being 3% but were only given 2%. A 2% raise was negotiated for this year. The Assessor’s office must do a plot
mapping update this year to bring everything up to date. This will cost $5,000. Future budgets will include $2,200 to '
maintain the updates. The total budget for the Tax Assessor’s office is $78,934.56. Dave Gostanian motioned to

approve, secended by Ted Sakelarakis. After much discussion the motion passed.

Vote: 4~ 0-0/ motion passed.

Town Office Building: Proposed budget is a decrease of $6,738.00.
It was pointed out that this would fali under the blanket motion to approve all budgets with no change or no increase
on 2/10/15.

Agenda Item 6: Public Comments: Curt Dowling spoke about several items in the budget and about the proposed
cuts in Governor Malloy’s budget.

Agenda ltem 7: — Adjournment: Ted Sakelarakis motioned to adjourn at 9:45 pm. Dave Gostanian seconded.
Vote: 4~ 0-0/ motion passed, meeting adjourned.

The next scheduled BOF budget workshop is Thursday, March 5, 2015, at 7:00 pm at the Town Office Building.

;
7

Respecifully Submitted,

csmen |
Georgette Conrad, ;u_ol 00 CLM
3/3/2015

1'0 { CLERK



Town of Andover Board of Finance

Thursday, March 5, 2015
7:00 p.m. — Town Office Community Center

1. Call to order:
2. Pledge of Allegiance:
3. Public Comment:
4. Additions / deletions:
5. Budget Presentations:
a) Fire Marshall
b) Board of Selectmen

6. Public Comments:

7. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

3

Workshop

Agenda

B-
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Andover Board of Finance

Budget Workshop Meeting Minutes Draft - Thursday, March 05, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, David Gostanian, Jeff Murray, Dennis Foran
Absent: Ted Sakelarakis, Vice Chair, Linda Fish, Nathaniel Houle

Town Official Present: Robert Burbank, First Selectman

Other Attendees: No other attendees

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:00 pm
Agenda Item 2: Pledge of Allegiance '

Agenda Item 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: None

Agenda Item 5: Budget Presentations:

5a: Fire Marshall: David Gostanian motioned to approve the proposed Fire Marshall's budget for the 2015 - 2016
budget year in the amount of: 5§10,878.34. leff Murray seconded. There was a brief discussion about the overall budget
increase of approximately $166.00 which comes from the Board of Selectmen (BOS) approved 2% salary increase.

Vote: 2-2-0 / motion failed with Georgette Conrad and David Gostanian voting for;

Jeff Murray and Dennis Foran voting against.
Georgette Conrad then motioned to take the increase from a different expense but then after a brief discussion
Georgette Conrad withdrew the motion.

5e: Board of Selectmen (BOS) Budgets
5e.1: Employee Benefits: Robert Burbank presented the employee benefits budget to the BOF with itemized
proposed amounts for a budget which includes a new hire for Public Works and also proposed amounts for a budget
without the new hire. The increase in the benefits for a new hire would be approximately $39,340.00; there would also
be salary of approximately $64,000.00 and uniform cost of approximately $1,000.00 to consider. The BOF discussed
whether the need for the new hire justified the cost. Georgette Conrad motioned to not hire a new employee for Public
Works this year. Jeff Murray seconded. There was further discussion about the need for the employee and complaints
about things not getting done in town ,for example, mowing but that the cost is something the town can't afford this
year. BOF also discussed actions to improve and run the public works more efficiently and that the new hire position -
needs to be given more thought and finally that the town can contract services if needed. No further discussion.
Vote: 4—0-0 / motion passed '
David Gostanian then motioned 1o approve the proposed Employee Benefits budget for the 2015 —- 2016 budget year in
the amount of: $ 315,384.54. Jeff Murray seconded. No further discussion.

Vote: 3-1-0 / motion passed with Georgette Conrad, David Gostanian, and Jeff Murray voting
for; Dennis Foran voting against.

5e.2: Resident Trooper: The increase in the Resident Trooper's budget is in salary which is set by the state. The BOF
discussed this increase and that the town may have to pay 100% for this service in future years and also discussed the
option of the town not having a resident state trooper, using constables, revenues from state trooper, insurance
savings, security, and better service in town. David Gostanian motioned to approve the proposed Resident Trooper's
budget for the 2015 - 2016 budget year in the amount of: $ 137,145.53. Jeff Murray seconded. There was a brief
discussion ahout having a future town vote if and when the town will pay 100% for a resident trooper.

Vote: 3-1-0 / motion passed with Georgette Conrad, David Gostanian, and Jeff Murray voting

for; Dennis Foran voting against.
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5e.3: Welfare: The increase to this budget if from the BOS approved 2% wage increase. Georgette Conrad motioned

to approve the proposed Welfare budget for the 2015 - 2016 budget year in the amount of: $ 4,445.30. David
--.Gostanian seconded. No further discussion.

Jote: 2-2-0 / motion failed with Georgette Conrad and David Gostanian voting for; Jeff Murray
and Dennis Foran voting against.

5e.4: Transfer Station: Georgette Conrad motioned to approve the proposed the Transfer Station budget for the
2015 - 2016 budget year in the amount of: $ 154,909.15 which is a decrease from the current budget. David
Gostanian seconded. No further discussion.

Vote: 3-1-0 / motion passed with Georgette Conrad, David Gostanian, and Jeff Murray voting
for; Dennis Foran voting against.

David Gostanian then motioned to blanket approve all proposed budgets with a zero percent increase or an overall
decrease in the proposed budget amount for the 2015 — 2016 budget year. Georgette Conrad seconded. No discussion.

Vote: 3 -1 -0 /motion passed with Georgette Conrad, David Gostanian, and Jeff Murray voting
for; Dennis Foran voting against.

Budgets approved by the above blanket motion include:

Recycling: $2,200.00 (no change)
Conservation Commission:  $1,000.00 (no change)
Debt Retirement: $90,000.00 (no change)
“Interest Expense: $27,405.00 ( decrease )

5e.5: Capital Expenditures: Additional information is needed for the Revaluation expense and further
discussion is required. Tabled.

Agenda Item 6: Public Comments: None

Agenda ltem 7: — Adjournment: David Gostanian motioned to adjourn at 8:30 pm. Dennis Foran seconded.
Vote: 4 -0 - 0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a budget workshop meeting on Tuesday, March 10, 2015, at 7:00 pm at the Town
Office Building.

Respectfully Submitted,

Marie Smith, Board Clerk

March 6, 2015

RECEIVED EOR HEéoan
3-9-2015 G'00 Gm
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Town of Andover Board of Finance
- Workshop
Tuesday, March 10, 2015
7:00 p.m. — Town Office Community Center

Agenda

1. Call to order: s

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Budget Presentations:
a) Hear any outstanding budgets
a) Review budgets
b) Start Revenues if time allows

6. Public Comments:

7. Adjeurnment:

Respectfully Submitted,

Georgette Conrad
Chairperson

FIECEIVED FOR RECOHD
03 . ‘-{ &o P
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Andover Board of Finance |

Budget Workshop Meeting Minutes Draft — Tuesday, March 10, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

B80OF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran
Absent: Nathaniel Houle, David Gostanian, Jeff Murray Town Officials Present: No town officials present
Other Attendees: Mike Palazzi, Catherine A. Palazzi, Dan Warren, Sandra Nichols

Agenda Item 1: Call to Order: Georgette Conrad called the meeting to order at 7:05 pm

Agenda Item 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None :

Agenda ltem 4: Additions/Deletions to agenda : Georgette Conrad motioned to add agenda item 5a.1: Flail for
town mower. Ted Sakelarakis seconded. No discussion.

Vote: 4-0~0 / motion passed.

Agenda Item 5: Budget Presentations:

5a.1: Flail for town mower: Georgette Conrad explained that the town needed a replacement flail for town's mower
and that there was one available to purchase at a cost of $5,500 and that a new flail would cost approximately $14,000.
Ted Sakelarakis motioned to make a supplemental appropriation in the amount of $5,500.00 to the Public Works budget
for the 2014 - 2015 year to be taken from the general fund balance. Georgette Conrad seconded. BOF discussed the
purchase of the flail and noted that this appropriation was approved by the Board of Selectmen. No further discussion. .

Vote: 4~0-0 / motion passed.

5a.2: Hear any outstanding budgets

3b: Review budgets

Registrar of Voters (ROV) Budget: BOF reviewed the ROV proposed budget and discussed the BOS approved 2%
salary increase. Ted Sakelarakis motioned to approve the proposed ROV budget for the 2015 - 2016 budget year in the
amount of: $6,467.03. Linda Fish seconded. No further discussion.

Vote: 3-0-1 /motion passed with Dennis Foran abstaining.

Assessor's Budget: [t is noted that the assessor's budget was approved on 3-3-15 and there is a one cent
change in the amount approved which was calculated as: $78,924.56 and should be $78,924.55.

Fire Marshal's Budget: BOF reviewed the proposed Fire Marshal's budget which includes the BOS approved 2%
increase in salaries. Ted Sakelarakis motioned to approve the proposed Welfare budget for the 2015 -- 2016 budget
year in the amount of: $4,445.30. Linda Fish seconded. No further discussion.

Vote: 3-1-0 / motion passed with Georgette Conrad, Ted Sakelarak:s, and Linda Fish votmg for;
Dennis Foran voting against.

Welfare Budget: BOF reviewed the proposed budget for Welfare which includes the BOS approved 2% increase in
sataries. Ted Sakelarakis motioned to approve the proposed Fire Marshal's budget for the 2015 -- 2016 budget year in
the amount of: $10,878.34. Linda Fish seconded. No further discussion.

Vote: 3-1-0 / motion passed with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for;

Dennis Foran voting against.

Capital Expenditures: BOF reviewed the proposed budget for Capital Expenditures and discussed several items
including the copper gutters for the library, revaluation, and severance. The total proposed for the 2015 - 2016 year is
in the amount of: $261,145.00 which is a decrease from the current year's budget._ The propaosed Capital Expenditure

budget is an overall decrease and is approved by blanket motion made at the BOF 3-5-15 meeting.
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Fund Transfers budget is approved by blanket motion made at the BOF 3-5-15 meeting for budgets with a zero
increase and remains at the proposed amount of: $35,000.00 for the 2015 - 2016 budget year.

5c: Start Revenues if time allows: BOF discussed and estimated Revenue amounts for the 2015 - 2016 budget year
based on information from the state and the town but additional information is needed for many items and the BOF will
-continue with Revenues at a future BOF meeting,

Agenda Item 6: Public Comments: Mike Palazzi commented on the Library's copper gutters; Dan Warren
commented on the Capital Expenditure item for Thermal Imaging Cameras and also on the Capital Improvement
Planning process. Catherine Palazzi commented on a grant for a small bus for senior transportation.

Agenda Item 7: — Adjournment: Ted Sakelarakis motioned to adjourn at 8:35 pm. Dennis Foran seconded.
Vote: 4~ 0-0 / motion passed, meeting adjourned.

The next scheduled BOF meeting was a budget workshop meeting on Thursday, March 12,2015,at 7:00 pm. That -
meeting was canceled and the next meeting is now on Tuesday, March 17, 2015, at 7:00 pm at the Town Hall Office
Building's Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk
March 11, 2015

RECEIVED FOR RECORD
3-\2-15 @ 900 am :

TOWN CLERK
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Town of Andover Board of Finance
Workshop
Thursday, March 12, 2015
7:00 p.m. — Old FireHouse/Senior Center

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Additional appropriation for backhoe repair.

6. Any other business deemed necessary at this time
7. Public Comments:

8.. Adjournment: .

Respectfully Submitted,

Georgette Conrad
Chairperson

RECEIVED FOR RECORD
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Town of Andover Board of Finance
Workshop

Tuesday, March 17, 2015
7:00 p.m. — Town Office Community Center

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Budget:
a.) Revisit Capital Expenditures regarding Revaluation Amount
b.) Finish Revenues :
¢.) Determine if budget is ready for Public Hearing

6. Public Comments:

7. Adjournment:

Respectfully Submitted,

Georgette Conrad
- Chairperson

HECEIVED FOR RECORD
-1 | @_ 3 371 P
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Andover Board of Finance

Budget Workshop Minutes Draft — Tuesday, March 17, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran,
David Gostanian, leff Murray Absent: Nathaniel Houle

Town Officials Present: None  Other Attendees: Curt Dowling, Sandra Nichols

Agenda Item 1: Call to Order: Georgette Conrad called the meeting to order at 7:00 pm.
Agenda ltem 2: Pledge of Allegiance
Agendaltem 3: Public Comment: Curt Dowling commented on the proposed budget item from the Capital

Improvement Planning budget for the refurbishing of a truck; Curt Dowling also commented on the auditor's report
and a statement in that report about the town's checks and balances. No further comments.

Agenda ltem 4: Additions/Deletions to agenda : Georgette Conrad motioned to add as agenda item 6b:
Executive Session for Board Seif Evaluation. David Gostanian seconded. No discussion.

Vote: 5-1-0 /motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, Dawd
Gostanian, and Jeff Murray voting for; Dennis Foran against.

Agenda tem 5: Budget:

5a: Revisit Capital Expenditures regarding Revaluation Amount: BOF members discussed the amount needed
for revaluation and the proposed amount for the 2015 - 2016 budget. Linda Fish motioned to allocate $12,000.00 for
revaluation for the 2015 - 2016 budget year. There was no second and the motion failed. BOF members continued the
discussion and noted that the town's Assessor suggested $10,000.00. Ted Sakelarakis motioned to allocate $10,000.00

- for revaluation for the 2015 - 2016 budget year. Jeff Murray seconded. No further discussion.

Vote: 5~1-0 /motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David
Gostanian, and Jeff Murray voting for; Dennis Foran against.

It is noted that the revaluation amount of the Capital Expenditures budget was previously approved for $8,000.00. The
additional $2,000.00 increases the proposed amount for the 2015 - 2016 Capital Expenditures budget to: $263,145.00

5b: Finish Revenues: BOF members revisited, discussed and estimated each Revenue item with input from the
Treasurer, Tax Collector, Town Clerk, and other sources. The following are the estimated amounts for the 2015 — 2016
hudget year:

1. Boat Registrations S 0.00
2. Building Department Receipts S 20,000.00
3. Disabted Credit {State Disability — Exempt) s 434.00
4. Dog Damage s 0.00
5. DOT Moving Viclations Grant S 0.00
6. ECS (Education Cost Sharing) $ 2,379,549.00
7. Federal Highway Grant (Grant Section) 5 -
8. Fund Balance Interest S 2,500.00
9. Law Enforcement Overtime S 0.00
10. Manufacturer's Grant S 2,464.00
11. Misceilaneous 5 8,000.00
12. NSF/DMV/Fees S 1,200.00
v 13, Pequot/Mashantucket Grant 5 15,990.00
14. Permits S 1,200.00
I5. PILOT —State Property $ 20,165.00
16. Previous Year Taxes, Interest & Lien Fees S 5,000.00
17. Property Tax Relief {Grant Section) S -
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18, Property Tax Relief Elderly {Grant Section) S -

19. Rentals s 0.00

20. Special Education {In School Budget) S o

2%. State Miscellaneous S 4,000.00

22, Tax Collector’s Interest 5 20,000.00 )
23. Tax Collector's Lien Fees $  1,0000.00 ‘
24, Telephone Access $ 0.00

25. Town Clerk Fees S 30,000.00

26. Town Clerk PA-05228 (09-229) S 5,000.00

27. Transfer Station 5 6,900.00

28. Transportation Grant - Pupil Transpottation 5 16,290.00

29. Veteran's Tax Relief {Grant Section) s —

30. Waste Redemption 5 140.00

Total Projected Ravenues for 2015 — 2016 budgetyear: $ 2,629,832.00

Estimated amounts for abatement(s) and grants:

Fireman's Tax Abatement: S 22,250.00
Senior Housing Tax Abatement: S 12,000.00
Local Option Senior Tax Exemption: 5 3,500.00
Town Aid Roads (Federai Highway Grant) $ 190,000.00
Local Capital Improvement (LoCIP) S 28,000.00
Veteran's Tax Relief $ 1,268.00
Circuit Breaker / Property Tax Credit $  14,000.00
Dial-a-Ride S 9,694.00

David Gostanian motioned to approve the projected revenues for the 2015 — 2016 budget year. Ted Sakelarakis
seconded. No further discussion.

Vote: 5-0-1 / Motion Passed with one abstention by Dennis Foran.

5¢: Determine if budget is ready for Public Hearing: Georgette Conrad reviewed the letter for the Public Hearing
with the BOF members and discussed having the Public Hearing on March 25, 2015 with the proposed amount from
RHAM as it is now or wait till RHAM adjusts the budget down. David Gostanian motioned to move the Public Hearing to
April 22, 2015 at the BOF's regular monthly meeting. Dennis Foran seconded. No further discussion.

Vote: 6 —0—0 / motion passed unanimously.

Agenda ltem 6: 6a: Public Comment: Curt Dowling asked about the use of the town's emergency contingency
fund, the salary for the Animal Control Officer, and the mold at the old firehouse.

6b: Executive Session: David Gostanian motioned to go into Executive Session. Georgette Conrad seconded. No
discussion.

Vote: 5-1-0 /motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, David
Gostanian, and Jeff Murray voting for; Dennis Foran against. BOF members went into an executive
session at 8:10 pm. It is noted that BOF member, Dennis Foran, left the session at 8:11 pm. Present in the Executive

session: Georgette Conrad, Ted Sakelarakis, Linda Fish, David Gostanian, Jeff Murray; Absent: Dennis Foran, Marie
Smith. The executive session ended at 8:15 pm.

Agenda ltem 7: — Adjournment: David Gostanian motioned to adjourn at 8:15 pm. Ted Sakelarakis seconded.
Vote: 5-0-0/ motion passed, meeting adjourned.
The next scheduled BOF meeting is a regular monthly meeting on March 25,2015, at 7:00 pm at the Town Office

Building.

Respectfully Submitted,

Marie Smith, Board Clerk RECEIVED FOR RECORD
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Town of Andover Board of Finance
Regular Meeting & Workshop
Wednesday March 25, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4, Additions / deletions:

5. Appréval of minutes: 2/25/15, 3/5/15, 3/10/15 and 3/17/2015
6. Budget:

7. Selectmen’s Report:

8. Liaison Reports:

9. 0ld Business:
a.) Bi-Annual taxation (Carried for future reference)

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

RECEIVED FQR RECORD
3-23-15 @& 12:10 PM
a4 / /
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Town of Andover Board of Finance
Regular Meeting & Workshop
Wednesday March 25, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Approval of minutes: 2/25/15, 3/5/15, 3/10/15 and 3/17/2015
6. Budget: Auditor’s Contra_ct for the 2015-2016 budget year

7. Selectmen’s Report:

8. Liaison Reports:

9. Old Business:
a.) Bi-Annual taxation (Carried for future reference)

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

RECEIVED RECORD
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Andover Board of Finance

Regular Monthly Meeting Minutes Draft — Wednesday, March 25, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran,
Jeff Murray Absent: Nathaniel Houle, David Gostanian

Town Officials Present: Robert Burbank, First Selectman

Other Attendees: Sandra Nichols

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:07 pm
Agenda Item 2: Pledge of Allegiance
Agenda ltem 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda : Georgette Conrad motioned to add approval of BOF meeting
minutes from the budget workshop on ¥3/15. Ted Sakelarakis seconded No discussion.

Vote: 4-0-0 [/ motion passed. _
Please note that BOF member, Linda Fish arrived after the above motion. (arrived at 7:09 pm)

Agenda item 5: Approval of Minutes: 2/25/15, 3/3/15, 34/15, 3/10/15, 317/15
2/25/15 Minutes: Ted Sakelarakis motioned to approve the BOF meeting minutes from the regular monthly meeting
and budget workshop on 2/25/15. Georgette Conrad seconded. No discussion.

Vote: 4-0-1 / motion passed, with one abstention by Dennis Foran.

3/3/15 Minutes: Ted Sakelarakis motioned to approve the BOF meeting minutes from the budget workshop meeting
‘on 3/3/15. Jeff Murray seconded. Discussion: BOF identified amendments to the 3/3/15 minutes as follows:

Agenda item 5b(7): Capital Improvement: Public Works truck lease: proposed amount for the 2015 - 2016 budget year
changed from 533,500 to $33,145.

Agenda item 5: Town Office Building: Itemn changed from "Proposed budget is a decrease of $6,738.00" to "Proposed
budget for the 2015 - 2106 budget year is $71,486.00, which is a decrease of $2,620. 00",

Vote: 4-0-1 / motion passed with one abstention by Dennis Foran; amended minutes approved.

¥5/15 Minutes: Ted Sakelarakis motioned to approve the BOF meeting minutes from the budget workshop meeting
on 3/5/15. Dennis Foran seconded. No discussion.

Vote: 4-0-1 / motion passed, with one abstention by Linda Fish.

3/10/15 Minutes: Ted Sakelarakis motioned to approve the BOF meeting minutes from the budget workshop meeting
on 3/10/15. Dennis Foran seconded. Discussion: BOF identified amendments to the 3/10/15 minutes as follows:

Agenda item 5: Fire Marshal's Budget: "BOF reviewed the proposed Fire Marshal's budget which includes the BOS
approved 2% increase in salories. Ted Sakelarakis motioned to approve the proposed Welfare budget for the 2015 -- 2016
budget year in the amount of: $4,445.30. Linda Fish seconded. No further discussion. Vote: 3—1—0 / motion passed
with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for; Dennis Foran voting against.” is changed to:

"BOF reviewed the proposed Fire Marshal's budget which includes the BOS approved 2% increase in salaries. Ted
Sakelarakis motioned to approve the proposed Fire Marshal's budget for the 2015 -- 2016 budget year in the amount of:
$10,878.34 Linda Fish seconded. No further discussion. Vote: 3—1-0 /motion passed with Georgette Conrad, Ted
Sakelarakis, and Linda Fish voting for; Dennis Foran voting against.” :

Agenda item 5: Welfare's Budget: "BOF reviewed the proposed budget for Welfare which includes the BOS approved 2%
increase in salaries. Ted Sakelarakis motioned to approve the proposed Fire Marshal’s budget for the 2015 -- 2016
budget year in the amount of: 510,878.34. Linda Fish seconded. No further discussion. Vote: 3—1—0 /motion passed
with Georgette Conrad, Ted Sakelarakis, and Linda Fish voting for; Dennis Foran voting against.” is changed to: "BOF
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reviewed the proposed budget for Welfare which includes the BOS approved 2% increase in salaries. Ted Sakelarakis
motioned to approve the proposed Welfare's budget for the 2015 — 2016 budget year in the amount of: 54,445.30.
Linda Fish seconded. No further discussion. Vote: 3 -1 -0 /motion passed with Georgette Conrad, Ted Sakelarakis,
and Linda Fish voting for; Dennis Foran voting against.”

Agenda item 5: Assessor's Budget: "ft is noted that the assessor's budget was approved on 3-3-15 and there is a one ce
change in the amount approved which was calculated as: 578,924.56 and should be 578,924.55." is changed to:

"It is noted that the assessor's budget was approved on 3-3-15 and there is g one cent change in the amount approved
which was calculated as: $78,934.56 and should be $78,934.55."

Vote: 4-0-1 / motion passed with one abstention by Jeff Murray; amended minutes approved.

3/17/15 Minutes: Ted Sakelarakis motioned to approve the BOF meeting minutes from the budget workshop meeting
on 3/17/15. Dennis Foran seconded. No discussion.

Vote: 5—-0-0 / motion passed.

Agenda ltem 6: Budget:

Public Works Budget: BOF members discussed the Public Works budget and the amount for vehicle maintenance
and with input from Robert Burbank, First Selectman, agreed that with older vehicles there will be more maintenance.
Ted Sakelarakis then motioned to approve an additional $6,000.00 to the proposed Public Works budget for the 2015 -
2016 budget year for a new proposed amount of: $248,099.68. Jeff Murray seconded. BOF noted that for the past two
budget years this budget item has been over expended and is also over expended in the current budget year as of
3/25/15. No further discussion.

Vote: 4-1-~0 / motion passed with Georgette Conrad, Ted Sakelarakis, Linda Fish, and Jeff
‘Murray voting for; Dennis Foran voting against.

It is noted that BOF members and Robert Burbank discussed the Fund Transfers budget and allocating additional fundslf'
to working capital and contingency funds.

Auditor's Contract for the 2015 - 2016 budget year: Georgette Conrad provided handouts with information on the
town auditor's charges and town reports and there was discussion about the correct two fiscal years remaining in the
auditor's three year contract with the town. After much discussion, Dennis Foran motioned to appoint Stephen Hopkins
to conduct the town audits for the fiscal years 2014 - 2015 and 2015 - 2016. Ted Sakelarakis seconded. No further
discussion.

Vote: 5—-0-0 / motion passed.

Agenda Item 7: Selectmen’s Report: Robert Burbank provided reports for expenses as of 32515, and a fund
balance report dated 2/27/15. BOF members reviewed the reports and noted items where the town is over expended
including Public Works Vehicle maintenance, diesel, snow removal overtime, salt and sand, and that funding for these
can be transferred from the Town Aid Roads. Robert Burbank also advised the BOF on new state legislation regarding
Uniform Chart of Accounts and Reporting. Robert Burbank concluded his report stating that the fund balance still has a
good amount in it and that Town Aid Roads will be substantial to cover the deficits in the Public Works and Snow
Removal budgets and that the goal is for the town's budget 1o stay in the black.

Agenda Item 8: Liaison Reports: Linda Fish reported that AHM did not meet due to snow and that the Library was
looking into a grant for the building's gutters. Dennis Foran reported that the Fire Commission met in February and
have no big expenses.

It is noted that Georgette Conrad provided BOF members updated preposed town Revenues for the 2015 - 2016 budge
year and also information on the proposed "Statewide Mill Rate and Collection by the State" legislation.

It is also noted that the RHAM budget will be presented to the Andover community on Monday, March 30, 2015 at 7:00
pm at the Town Office Building.



Agenda Item 9: Oid Business: 9a: Bi-Annual taxation (Carried for future reference)

- Agenda Iitem 10: Public Comments: None

Agenda Item 11: — Adjournment: Ted Sakelarakis motioned to adjourn at 8:10 pm. Dennis Foran seconded.
No discussion.

Vote: 5-0-0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a budget workshop on Tuesday, 4/7/15, at 7:00 pm at the Town Office Building.
Respectfully Submitted,

Marie Smith, Board Clerk

March 27, 2015

RECEIVED
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Town of Andover Board of Finance
Workshop
Tuesday, April 7, 2015
7:00 p.m. — Town Office Community Center

Agenda

1. Call to order:

2. Pledge of Allegiance:
3. Public Comment:

4. Additions / deletions:
S. Budget:

a) Discuss RHAM budget ’

b) Fire Commission request to purchase Air Packs with money originally granted
through CIP request in 2014-2015 budget, for 16 Epic Voice ampfliers & Radio
Interface units, Approved by BOS, with one abstention, for $9571.69.

¢) Revue Budget Message

d) Conduct any other budget preparation needed

6. Public Comments:

7. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chaitpetson

RECE!VED FOR RE 31
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Andover Board of Finance '

Budget Workshop Meeting Minutes Draft — Tuesday, April 7, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

30F Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, David Gostanian, Linda Fish,
Dennis Foran (arrived at 7:17 pm) Absent: Nathaniel Houle, Jeff Murray Town Officials Present: No town
officials present Other Attendees: Shawn Covell, W. Barton, Sandra Nichols

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:06 pm.
Agenda Item 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None

Agenda item 4: Additions/Deletions to agenda: No public comment.

Agenda Item 5: Budget:

5a: RHAM Budget: Georgette Conrad reported that Andover's levy for the 2015 - 2016 proposed RHAM budget has
decreased by approximately $60,760 from the original proposed amount and may have a further decrease. At this time,
the amount proposed for Andover is: $4,037,769.

5c: Review Budget Message BOF discussed the budget message and changes to incorporate the revised proposed
RHAM budget and also to assure the community that the proposed budget is not cutting or skimping on town services
while meeting all obligations. Georgette Conrad will revise the message for the Public Hearing

5b: Fire Commission Request to Purchase Air Packs with money originally granted through Capital
Improvement Planning (CIP) request in 2014 - 2015 budget, for 16 Epic Voice amplifiers and radio interface
units. Approved by Board of Selectmen (BOS), with one abstention, for $9,571.69: Request was discussed with
input from W. Barton and Shawn Covell explaining that the budget item was originally approved for radio interface
equipment and it has since been found that the interfaces will not work with the current radio units and therefore their
request is to use the available funds for masks instead. David Gostanian motioned to approve the purchase of sixteen
masks using $9,571.69 from the current year's budget. Ted Sakelarakis seconded. No further discussion.

Vote: 5-0-0 / motion passed.

5d: Conduct any other budget preparation needed: None needed at this time.

Dennis Foran provided BOF members a document with issues regarding the town auditor's appointmeht and
designation of the auditor.

Agenda Item 6: Public Comment: No public comment.

Agenda Item 7: — Adjournment: David Gostanian motioned to adjourn at 7:40 pm. Ted Sakelarakis seconded.
Vote: 5-0 -0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is the Public Hearing on April 22,2015, at 7:00 pm at the Town Office Building.
Respectfully Submitted,

Marie Smith, Board Clerk

April 9, 2015

RECEIVED FOR RECORD
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Town of Andover Board of Finance
Special Meeting
_ Tuesday, April 21, 2015
7:00 p.m. — Town Office Community Center

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Budget changes and Budget Messagé review.
4, Public Comment:

5. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

HEOEWEDdO% RECOR

§&M '
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Andover Board of Finance |

Special Meeting Minutes Draft — Tuesday, April 21, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

30F Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran
Absent: Nathaniel Houle, David Gostanian, jeff Murray

Town Officials Present: Robert Burbank, First Selectman

Other Attendees: Mike Palazzi, Catherine Palazzi

Agenda ltem 1: Callto Order: Georgette Conrad, Board Chair, called the meeting to order at 7:08 pm
Agenda Item 2: Pledge of Allegiance

Agenda Item 3: Budget changes and Budget Message review: BOF members discussed the proposed
$45,000.00 capital request for repair of the Library windows and soffits and that the cost will be offset with LoCIP funds.
BOF members discussed allocating some of that savings to needed items in the budget. Ted Sakelarakis motioned to
add $5,000.00 to Capital Expenditures for Revaluation funding and add $5,000.00 to Fund Transfers for Working Capital
funding. Linda Fish seconded. Discussion: Revaluation will require approximately $60,000.00 and has $25,000.00
allocated in the fund at this time. $10,000.00 was previously approved to add to Revaluation for the 2015 - 2016
budget year. The additional $5,000.00 will result in a total of $40,000 in that fund for the 2015 - 2016 budget year. No
further discussion.

Vote: 3-0-1 / motion passed with one abstentlon by Dennis Foran

BOF members also discussed the Resident State Trooper's budget, the RHAM budget, reviewed otheritems, and
reviewed the Budget Message to be presented at the BOF's Public Hearing to be held on Wednesday, April 22, 2015.

Agenda Item 4: Public Comment: Mike Palazzi commented on Fund Transfers and Revaluation budget items.
Catherine Palazzi thanked the BOF for their hard work preparing the budget. Robert Burbank spoke about a FEMA
grant opportunity, that the town was approved for, to offset over expenditures in Snow Removal in the current budget
and discussed the paperwork and required class to take to get the grant. Catherine Palazzi requested that the Dial-a-
Ride item on the BOF's spread sheet be changed to Senior Transportation. No further comments,

Agenda Item 5: — Adjournment: Ted Sakelarakis motioned to adjourn at 7:41 pm. Linda Fish seconded.
Vote: 4 -0 -0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is the Publlc Hearing on Wednesday, April 22,2015, at 7:00 pm at the Town Office
Building.

Respectfully Submitted,

Marie Smith, Board Clerk

April 23, 2015

HECEWED £OR RECORD
AT-WIS @ 10:45a.m,

TOWN CLERK
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LEGAL NOTICE
TOWN OF ANDOVER
PUBLIC BUDGET HEARING
WEDNESDAY, April 22, 2015
7:00 P.M.

TOWN OFFICE BUILDING COMMUNITY ROOM

The Andover Board of Finance will hold a Public Hearing for the Town of Andover
Fiscal Year July 1, 2015 to June 30, 2016 Budget in the Town Office Building

Community Room — 17 School Road — Andover, CT on Wednesday, April 22, 2015
at 7:00 p.m.

Dated at Andover, CT this 6th day of April, 2015

Andover Board of Finance

ECEIVED FOR RECORD
lﬁ Coois @ 12730 pm

TOWN CLERK
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Town of Andover
Board of Finance

Public Hearing

Wednesday April 22, 2015
7:00 p.m. — Community Room

Agenda

1. Call to order

2. Pledge of Allegiance

3. Presentation of the proposed 2015-2016 Town of Andover Budget
4. Public Comments

5. Adjournment

Respectfully submitted,

Georgette M. Conrad
BOF — Chairperson

LlHECEWED FOR RECORD -
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Andover Board of Finance '
Public Hearing Meeting Minutes Draft — Wednesday, April 22, 2015

Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgetie Conrad, Board Chair, Ted Sakelarakis, Vice Chair, David Gostanian, Linda Fish,
Jeff Murray, Dennis Foran Absent: Nathaniel Houle, Dennis Foran Town Officials Present: Robert Burbank, First
Selectman Other Attendees: W. Barton, Carol Barton, Catherine Palazzi, Jean Gasper, Lisa A. Dunnack, Cathy
Desrosiers, Emily Timreck, Darin Meny, Millie Missell, Sandra Nichols, Elaine Buchardt, Elisabeth Houle, Eric
Shevchenko, George Knox, Jeff Maguire, Ken Marcia, Kay Marcia, julia Haverl, Mimi Boxwell, Curtis Dowling, Andy
Maneggia, AES Superintendent, Whitney Covell

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:04 pm

Agenda ltem 2: Pledge of Allegiance

Agenda ltem 3: Presentation of the proposed 2015 - 2016 Town of Andover Budget: Georgette Conrad
thanked everyone for coming to the hearing and presented the proposed budget and highlighted changes including:
total proposed spending of $10,832,231, a proposed mill rate of 30.72 which is the same as the current budget year's
mill rate, Board of Selectmen vote to give a 2% raises to non-union employees and elected officials, the Resident State
Trooper's budget increase, RHAM's budget increase, and the following BOF approved capital requests:

$13,000 for Thermal Imaging Cameras for the Fire Department, $45,000 for Library gutters and soffits, $7,000 for new
furnace for Public Works building, $12,000 for refurbishing the Public Works pick-up truck, $8,000 for a new wide
format printer, and 533,145 for the third year of a 5 year annual lease to purchase dump truck. Georgette Conrad
added that overall, the Capital Expenditures decreased and in addition the cost of the gutters for the Library will be
offset by LoCIP funds. The non-tax revenue for the 2015 - 2016 year is estimated to be $2,629,832.00 representing a

-.;slight increase over the current year's estimate. The BOF then addressed questions, comments, and concerns from the

community as follows:

Cathy Desrosiers, representing the Library, talked about the repairs and replacement of the windows, gutters, and
soffits and highlighted improvements to the library over the years including the basement room for children and parking
lot expansion. Two contractors were present to explain and answer questions about details of the copper vs. aluminum
gutter material, and explained that aluminum may be less expensive in the initial expenditure but copper will last
longer and would most likely be less expensive in the long term.  Cathy Desrosiers also explained to the community
that LoCIP funds will be used for this.

Ken Marcia inquired about the Special Education Outplacement item in the Andover Elementary School budget and
Andy Maneggia explained the decrease. Ken Marcia also asked for clarification on the debt retirement of $90,000 which
was explained by the BOF that the debt is paying off the elementary school addition and will be paid off in 2021.

Jeff Maguire asked what the total debt is but no one had the total amount at the meeting but it is available

in town records. Jeff Maguire also inquired about the Employee Benefits line item and requested a breakdown

of the total expenditures of that item by departments. Jeff Maguire had further questions about the BOF's working
spreadsheet document and the BOF answered all questions.

Curt Dowling asked for a breakdown of the Treasurer's budget item for both the town and the elementary school.
Cathy Desrosiers asked how many hours the town Treasurer works and if it is a salary position. Cathy Desrosiers also

spoke about an additional full time town employee for Public Works and expressed concern over the condition of the
town roads. BOF explained that a new employee would cost the town approximately $100,000 and the BOF dld not

* think it prudent to add that expense to the tax payers for the 2015 - 2016 budget year and that better management of

the time of the present employees would be helpful as would outsourcing public works projects.

Ken Marcia asked for clarification on the exempt or non-exempt status of the Assistant Treasurer.
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Jean Gasper asked about Town Aid Roads and was interested in what was being spent on town roads. BOF explained

that those figures are in the Public Works budget and Robert Burbank added that approximately $95,000 has been L
spent to date and explained the estimated costs of paving Cone Road {$100,000) and Wind Rush Road {$180,000) and
Wind Rush being more due to resurfacing of the pavement that is there now.

Wally Barton requested clarification of the Resident Trooper's budget and asked if there would be a town meetingto
address and vote when and if the town is required to pay the full amount for the trooper should the state pass
legislation to do this. Robert Burbank explained that there would be a town meetlng and also explained the details of
the budget for the Resident Trooper.

Curt Dowling asked about revenues for the Transfer Station and the difference in the amounts for previous :
budget years and the current estimated revenue proposed amount for the 2015 - 2016 amount. BOF explained that
amounts received are sometimes not posted until the BOF has prepared the proposed budget and that actual revenue
amounts are to be updated when the revenue is received. BOF will get actual amounts for previous budget years.
There was a discussion about what the revenue is from for the Transfer Station and sale of scrap metal, and charges to
drop off appliances and other bulking items were discussed.

Cathy Desrosiers asked about the Local Option Abatement item in the proposed budget and requested the actual
amounts received in revenue be available to view in the BOF's spreadsheet and also about the grant and Times Farm
Road bridge repair. Robert Burbank explained about the STEAP grant funds for the repair of Times Farm Road bridge.

Curt Dowling asked about the bridge on Lake and Bauscla Road and said the structure is in bad condition and if there
might be a grant for this. Robert Burbank will look into this. '

Georgette Conrad said the spreadsheet will be updated for the Town meeting on May 7th and then asked if the {
community wanted a mill rate increase? No one did.

Eric Shevchenko commented on the cut down trees being left on the sides of roads by the power companies and to get
the companies to clean up the debris.

Agenda Item 4: Public Comments: No further public comments.

Agenda Item 9: — Adjournment: Ted Sakelarakis motioned to adjourn at 8:35 pm. David Gostanian, seconded.
Vote: 5-0-0/ Motion passed, meeting adjourned.

The next scheduled BOF meeting is a regular monthly meeting on Wednesday, May 27, 2015, at 7:00 pm at the Town
Office Building.

Respectfully Submitted on April 24, 2015 by

Marie Smith, BOF Clerk

HEOEWED FOR RECORD
M.An-201s & 1plooamm
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ATTA ﬁ H M E N T Andover
Board of Finance
Public Hearing
April 22,2015
2015-16 Budget Message

The Board of Finance is proposing a 2015-2016 budget which spends $10,832,231.08, representing an
increase of $180,380.63 or 1.7 % over last fiscal year 2014-2015.
This would equate to a mil rate of 30.72 keeping the current mil rate

The Board of Finance along with the Board of Selectmen, have worked very hard to be careful with
your tax dollars. We have managed to lower the mil rate for the last two budget years from 30.80 to
30.77 and then to 30.72, while meeting al! obligations and not cutting services. We are pleased that we
were able to forego a mil rate increase this year in spite of the slight increase in spending.

There were small increases in a number of budgets, some of which were contracted raises and the
Board of Selectmen voted to give a 2% raisé to non-union employees and elected officials, as well.
The Resident Trooper’s budget increased substantially because of the increase in the salary that was
issued after our budget passed last May.

RHAM’s budget has a substantial increase this year and we are not certain what the final numbers will
be until after their budget referendum, in May. As of today, it is an increase of 3.68%

The Board of Finance approved these capital requests:

$13,000 - Thermal Imaging Cameras for the Fire Department.

$45,000 - Replace Library gutters and soffits.

$ 7,000 - New Furnace for Public Works Building

$12,000 — Refurbish the Public Works pick-up truck

$ 8,000 - New Wide Format Printer.

$33,145 - for the 3 year of a 5 year annual lease to purchase a dump truck.

- [} [ - * L J

Overall- the total Capital Expenditures decreased by -$3,806.00.
In addition, the cost of the gutters for the Library will be offset by LOCIP funds.
This offset along with a 1% increase in the Grand List, resulted in the mil rate remaining unchanged.

The non- tax revenue this year is estimated to be $2,629,832.00 representing an increase of $37,199, or
0.014% over last year’s estimate,

Annual inflation for the 12 months ending in February 2015 was a deflationary -0.03%, according to
the Bureau of Labor and Statistics (BLS).

Respeétﬁﬂly submitted,
Georgette Conrad — Chairperson

Board of Finance
4/22/15
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Town of Andover Board of Finance
Special Meeting
Tuesday, April 28, 2015
7:00 p.m. — Town Office Community Center

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Budget changes and Budget Message review.
4. Public Comment:

5. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

REGEWED R

'Q- “20 I'.'Lam

TOWN CLERK
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Andover Board of Finance

Special Meeting Minutes Draft — Tuesday, April 28, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chaii’, Linda Fish, Dennis Foran
Absent: Nathaniel Houle, leff Murray, David Gostanian, Marie Smith

Town Officials Present: Robert Burbank, First Selectman
Other Attendees: Catherine Palazzi

Agenda tem 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:.02 pm
Agenda ltemn 2: Pledge of Allegiance
Agenda Item 3: Budget changes and Budget Message review:

Motion made by Ted Sakalerakis to approve revenue changes as fisted on the 4/28/15 Budget Spread sheet,
as follows:

Fund Balance Interest ~ from $2,500.00 to $ 3,000.00

Telephone Access from § 0.00 to$6,000.00
Town Clerk Fees from $30,000.00 to $35,000.00
Town Clerk PA-05228...  from $5,000.00 to$S 0.00
Transfer Station from $6,900.00 to$ 700.00

Motion seconded by Linda Fish.

Discussion: Board chair explained that the Transfer Station Revenue had erroneously included credits apphed to the
Willimantic Waste bill for “Single Stream” and “Light Iron”.
- Board chair had updated the 2013-2014 colfected as requested at the Public Hearing and Updated the
2014-2015 colfected as of 2/28/15 as of 4/23/15, giving the BOF improved data for Projected Revenue.
The total difference for Projected Revenue is $300.00

Vote: 3 -0-1/ motion passed with one abstention by Dennis Foran

Agenda Item 4: Public Comment: Catherine Palazzi complemented the BOF on their hard work and thanked
them for it.

Agenda ltem 5: — Adjournment: Ted Sakelarakis motioned to adjourn at 7:30 pm. Linda Fish seconded.
Vote: 4-0-0 / motion passed, meeting adjourned.

The next scheduled BOF regular meeting is May 27, 2015at 7:00 pm at the Town Office Building.
Respectfully Submitted,

Georgette Conrad — chairman
Submitted 4/29/15

RECEIVED fOR RECORD

Lisaaoasg Zwsam
TOWN CLERK

a



854

4 -
+

Town of Andover Board of Finance
Regular Meeting
Wednesday May 27, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Approval of minutes: 3/2l5/15, 4/7/15, 4/21/15, 4/22/15, and 4/28/15
6. Library reimbursement of $2,343.95 for frozen pipe repair,

7. Selectmen’s Report:

8. Liaison Reports:

9. Old Business:
2.) Bi-Annual taxation (Carried for future reference)

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

HEGEI\fEﬂF_ RRECORD
5:19— S TYHe am

B TOWN CLERK



Town of Andover Board of Finance
Regular Meeting
Wednesday May 27, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Approval of minutes: 3/25/15, 4/7/15, 4/21/15, 4/22/15, and 4/28/15
6. Library reimbursement of $2,343.95 for frozen pipe repair.

7. Set the mill rate:

8. Selectmen’s Report:

9. Liaison Reports:

10. Old Business:
a.) Bi-Annual taxation (Carried for future reference)

11 Public Comments:

12. Adjournment:

Respectfully Submitted,

Georgetie Conrad
Chairperson

,§55ENED ;EQR RECGORD
eI 6T Gy

TOWN CLERR
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Andover Board of Finance

Regular Monthly Meeting Minutes Draft — Wednesday, May 27, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran, Dav.
Gostanian Absent: Nathaniel Houle, Jeff Murray Town Officials Present: None Other Attendees: Sandra
Nichols, Dan Warren

Agenda Item 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:05 pm

Agenda Iltem 2: Pledge of Allegiance

Agenda Item 3: Public Comment: Dan Warren spoke to the BOF about the town acquiring 12 Center Street.
Agenda Item 4: Additions/Deletions to agenda: None:

Agenda ltem 5: Approval of Minutes: 32515, 4/J/15, 421/15, 422/15, and 4/28/15

David Gostanian motioned to approve the 32515, 4///15, 421/15, 4/22/15, and 4/28/15 BOF minutes with any appropriate
changes. Ted Sakelarakis seconded. Discussion: BOF members review ail minutes and there were

no changes. No further discussion.

Vote: 5~0-0 / motion passed, minutes approved.

Agenda Item 6: Library reimbursement of $2,343.95 for frozen pipe repair: Library had spent money from
their budget for repairs associated with frozen pipes and requested reimbursement of the expenses in the amount of
$2,343.95. David Gostanian motioned to approve the reimbursement of $2,343.95 to the library for repairs. Ted
Sakelarakis seconded. No further discussion.

Vote: 4-0-1 / motion passed, with one abstention by Linda Fish.

Agenda Iltem 7: Set the Mill Rate: Georgette Conrad motioned to set the mill rate at 30.72. Ted Sakelarakis ,
seconded. There was a brief discussion about the actual amount budgeted for RHAM for the 2015 - 2016 budget year.
No further discussion.

Vote: 5—-0~0 / motion passed.

Agenda Item 8: Selectmen's Report: None

Agenda Item 9: Lliaison Reports: Linda Fish reported that the library is doing fine and no updates on gutter repairs.
David Gostanian reported that the RHAM budget passed. Dennis Foran reported that the Fire Commission has no
updates.

Agenda ltem 10: Old Business:

10a: Bi-Annual taxation (Carried for future reference) BOF members discussed some of what this would entail
including research to be completed, formation of a committee to do this, cost savings and other benefits along with
careful planning so the community would be prepared for paying taxes twice a year instead of quarterly as is done now.
No action taken at this time.

Agenda Item 11: Public Comments: None

Agenda Item 12: - Adjournment: David Gostanian motioned to adjourn at 7:25 pm. Ted Sakelarakis seconded. No
further discussion.

Vote: 5-0-0/ motion passed, meeting adjourned.

The next scheduted BOF meeting is a regular monthly meeting on Wednesday, June 24, 2015, at 7:00 pm at the Town

Office Building,

Respectfully Submitted, RECEIVED FOR RECQORD
Marie Smith, Board Clerk G-l-2OV5@ 9. 30 am
May 29, 2015

TOWN CLERK



Town of Andover Board of Finance
Regular Meeting
- Wednesday June 24, 2015
7:00 p.m. - Community Room

Agenda

i. Call to order:

2. Pledge of Allegiance:

3. Public Commeni:

4. Additions/deletions:

5. Approval of Minutes of May27, 2015:
6. Selectmen’s Report:

7. Liaisor; Reports:

8. Public Comments:

9. Adjournment:

Respectfully Submitted

Georgette Conrad
Chairman

RECEIVED FOR RECCRD
G171t (B (238 P
TOWN CLER

857
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6.

7.

8.

9.

Town of Andover Board of Finance
Regular Meeting
Wednesday June 24, 2015
7:00 p.m. - Community Room

Agenda

. Call to order:

Pledge of Allegiance:

Public Comment:

. Additions/deletions:

. Approval of Minutes of May27, 2015:

Selectmen’s Report:
12 Center Street Property

Liaison Reports:

Public Comments:

10. Adjournment:

Respectfully Submitted

Georgette Conrad
Chairman

RECEIVED FOR
@&

ECORD
y A
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| Andover Board of Finance

Regular Monthly Meeting Minutes Draft — Wednesday, June 24, 2015
Community Room, Town Halt Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair, Ted Sakelarakis, Vice Chair, Linda Fish, David Gostanian,
Jeff Murray  Absent: Dennis Foran, Nathaniel Houle Town Officials Present: Robert Burbank, First Selectman
Other Attendees: Catherine Palazzi, Sandra Nichols, Dianne Grenier, Dan Warren, Julia Haverl

Agenda ltem 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:08 pm
Agenda Item 2: Pledge of Allegiance

Agenda Item 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: None

Agenda Item 5: Approval of Minutes of May 27, 2015: David Gostanian motioned to approve the May 27, 2015
BOF regular monthly meeting minutes. Ted Sakelarakis seconded. No Discussion.

Vote: 5-0-0 / motion passed.

Agenda item 6: Selectmen’s Report: Robert Burbank provided Fund Balances and Expenses through 6-22-15 for
the BOF to review and explained expenses over budget on items such as snow removal which is over expended by
approximately $21,000. Robert Burbank also discussed that some of that cost would be reimbursed by qualifying for
FEMA assistance for one of the snow storms. Robert Burbank also reported that the Bookkeeper has retired and the
Treasurer is resigning and discussed the use of a part time consultant to do the functions of the Bookkeeper and
Treasurer. A discussion with BOF followed and included the part time consultant, use of Quick Books vs the current
Phoenix system, state reporting compliance and security with Quick Books, LOCIP fund amounts present and future,
Impending bridge repairs, past LOCIP funded projects and other topics as well. Discussion concluded with the projected
current fiscal year end fund balance which will likely be over budget.

Agenda ltem 7: 12 Center Street Property: Dan Warren presented information to the BOF providing details of the
request for the town's acquisition and redevelopment of 12 Center Street. BOF had many concerns and questions on
the following: estimated costs of acquisition and redevelopment, town liability and details of demolition plan and
funding, use of volunteers, current condition of 12 Center Street, location of property in the Economic Development
Commission's Master Plan involving the Route & corridor and a possible town center, the loss of tax revenue. Also
discussed is that the property is in the National Register of Historic Places district and that something special can be
developed to add to the Veteran's Park /Covered Bridge area. Other items discussed included grant funding, trail access
and plans for redevelopment to include trail access and other ideas like a community center or pavilion. or access to the
town hall building or a parking lot, what the cost to taxpayers might be, along with concerns with using supplemental
funds from the current fiscal year, and/or use of Open Space funds, and finally noted that there will be a town meeting
on this on Tuesday, lune 30, 2015 and a referendum vote on Tuesday, July 14, 2015

Jeff Murray motioned to approve up to $110,000 for the purchase, demolition, and lot improvements of said structure
at 12 Center Street . David Gostanian seconded. No further discussion,

Vote: 5-0-0 / motion passed.

After a brief discussion Jeff Murray motioned to approve up to $45,000 of the $110,000 appropriations of funds to be
taken from Open Space funds for the acquisition of 12 Center Street. David Gostanian seconded. No further
discussion.

Vote: 5~0~0 / motion passed.

Agenda Item 8: Liaison Reports: Linda Fish reported that the AHM budget is doing fine and that AHM has an
anonymous call line to alert them of parties in the community to be to checked on (party patrol). Linda Fish also
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reported that AHM is giving scholarships, is presenting "Hetlo Dolly" on July 23 - July 26th, and that Steve Fish is now a
member of the AHM board.  Lastly, Linda Fish reported that the Library is doing fine. David Gostanian reported that
the upcoming special meeting in July of the RHAM BOE is to discuss Capital Improvements and that he is now on the
RHAM BOE and has completed his service for the Andover BOF. David Gostanian also commented that the Andover
Seniors did a great thing for the RHAM Senior Prom attendees who were transported to and from Farmington and all
involved had a great time,

Agenda ltem 9: Public Comments: Catherine Palazzi thanked David Gostanian for doing a great job on the Andover
BOF and also commented on the bus for RHAM Senior Prom attendees that is was a great idea, was safe for the kids,
and wants to do this next year. Dan Warren thanked the BOF for their consideration and looks forward to serving on
the BOF starting July 1, 2015. julia Haverl also thanked the BOF. Georgette Conrad thanked David Gostanian for his
service on the BOF and also thanked this writer for the past few years for clerking the BOF meetings as this will be my
final

BOF meeting as BOF clerk. No further comments.

Agenda ltem 10: — Adjournment: leff Murray motioned to adjourn at 9:00 pm. Ted Sakelarakis seconded.
Vote: 5-0-0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a regular monthly meeting on Wednesday, July 22, 2015 at 7:00 pm at the Town
Office Building Community room.

Respectfully Submitted,

Marie Smith, Board Clerk

June 26, 2015

RECEIVED FOR RECORD
e -;L'?-IS'@ ‘? m;
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Town of Andover-Board-of Finance -

Regular Meeting
Wednesday July 22, 2015
- 7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Approval of Minutes of June 24; 2015:
6. Introduction of New Board Member:

7. Election of Chairman & Vice Chairman:
8. Selectmen’s Rel;ort:

9. Liaison Reports:

10. Public Comments:

11. Adjournment:

Respectfully Submitted

- Georgette Conrad
Chairman

RECEIVED FOR BEG%RD

30»301 S@ )
' Towucmx

Oam
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Andover Board of Finance

Regular Monthly Meeting Minutes Draft — Wednesday, July 22, 2015
w2 Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: Georgette Conrad, Board Chair Ted Sakelarakis, Vice Chair, Linda Fish, Dennis Foran, Dan
Warren Absent: Jeff Murray, Nathaniel Houle Town Officials Present: Jeff Maguire, Vice First Selectman
Other Attendees: Marie Smith

Agenda’ltem 1: Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:02 pm

Agenda Item 2: Pledge of Allegiance

Agenda ltem 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: Add item 7a. appointment of Liaisons and add to item 8 the
Vice Selectmen’s Report updating the Treasures Office.

Agenda Item 5: Approval of Minutes of June 24, 2015: Ted Sakelarakis motioned to approve the June 24, 2015
BOF regular monthly meeting minutes. Linda Fish seconded. No Discussion.

Vote: 3 -0-2 / motion passed. Dan Warren and Dennis Foran abstained

Agenda tem 6: Introduction of New Board Member: Georgette welcomed Dan Warren as a new
member of the Board of Finance.

Agenda ltem 7: Election of Chairman & Vice Chairman: Ted Sakelarakis motion to nominate Georgette
Conrad as Chairman of the Board of Finance and Dennis Foran motions to nominate Dan Warren as
the Chairman of the Board of Finance and Linda Fish Seconded.

Georgette Conrad calls for the vote:

Vote for Dan Warren 3/1/1 Georgette Conrad abstained, motion passed
Vote for Georgette Conrad 1/0/1 Georgette Conrad abstained
Dan Warren is now the Chairman of the Board of Finance

Georgette Conrad motions to nominate Ted Sakelarakis as the Vice Chairman of the Board of Finance.
Linda Fish seconded
Vote: 500 Motion passed

Item 7.a Appointment of Liaisons: Dan Warren is appointed as the liaison to CIP, Dennis Foran as
liaison to the Fire Department, Linda Fish as liaison to AHM, Ted Sakelarakis as liaison to the Board of
Education Andover and Georgette Conrad as liaison to the Board of Education RHAM.

Agenda Item 8: Vice Selectmen’s Report: Jeff Maguire reports that his is covering approximately 5 hours/
week for payroll and other check disbursements. He also believes that the two positions required would cost
the Town of Andover approximately 75K per year. The need to evaluate the two positions is essential which is
what he is doing and then will report his recommendations to Robert Burbank who will have to make his
decision. There also was a general discussion on the computer system in place and the one that may replace
the existing system. The town finances were discussed and Jeff Maguire would like to see the Board of -
Finance receive more information to evaluate the town expenditures. Georgette Conrad commented that it is
good to have a new perspective on the situation in that office.
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Agenda ltem 9: Liaison Reports: Linda Fish reports that AHM ended in black and the party patrol was-a success
with no incidences occurring. There is a golf tournament August 17™, a dinner on August 31¥ and a concert on October
17", There was no Library meeting held. Georgette Conrad states that there is a meeting of the three towns on July 29%

716 discuss dividing up the ost that AHM services uses for those whieattand RHAM and the First Selectmian andthe ..

"3oard of Finance Chairman are asked to attend.
Agenda Item 10: Public Comments: None

Agenda item 11 Adjournment: Ted Sakelarakis Motioned to adjourn at 8:15 PM and Linda Fish seconded.
Vote: 5-0- 0/ motion passed, meeting adjourned.

The next scheduted BOF meeting is a regular monthly meeting on Wednesday, August 26 2015 at 7:00 pm at the Town
Office Building Community room.

Respectfully Submitted,

Sandra Nichols, Board Clerk

luly 23, 2015

RECEIVED FOR REOOHB
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Town of Andover Board of Finance
Regular Meeting
Wednesday, August 26, 2015
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Approval of Minutes of July 22, 2015:

6. Neglected Cemetery Grant Application:
7. Fund Balance Reserve Policy

8. Accounting and Purchasing Procedures and Policies:
9. Board of Education

10. Selectmen’s Report:

11. Liaison Reports:

12. Public Comments:

13. Adjournment:

Respectfully Submitted

. Daniel Warren

Chairman

ECEIVED
T Ao G B AR m

TOWN CLERK
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Andover Board of Finance |
Regular Monthly Meeting Minutes
- Weadnesday, August 26, 2015 _
N Communlty Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present: _
Dan Warren, Board Chair, Georgette Conrad, Dennis Foran, Jeff Murray
Absent: Nathaniel Houle Linda Fish, Ted Sakelarakis

Town Officials Present: ,
Jeff Maguire, Vice First Selectman

Staff Present:
Sandra Nichols, Board Clerk

Other Attendees:
Joan Foran, Eric Shevchenko

Agenda ltem 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:02
pm |
\genda ltem 2: Pledge of Allegiance
Agenda Item 3: Public Comment: None
‘Agenda item 4: Additions/Deletions to agenda: Add item9a an update on AHM
distribution.

Agenda ltem 5: Approval of Minutes of July 22, 2015:
Dennis Foran motioned to approve the July 22, 2015 BOF regular monthly meeting
minutes. Georgette Conrad Seconded with the change in ltem 8 that the two positions
are a Treasurer and a Bookkeeper. "
Vote: 4-0~-0 / motion passed.

Agenda item 6: Neglected Cemetery Grant Fund:
Georgette motioned to authorize the First Selectman to apply for the Neglected
Cemetery Grant. Jeff Murray seconded.
Vote: 4-0-0/motion passed.

Nathaniel Houle arrives at 7:20 PM

‘tem 7: Fund Balance Reserve Policy:

Dan Warren asks the BOF if they have any guidance for the unappropriated funds that
he believes should be put into proper funds. The Chairman believes that the Town
needs to be more proactive about allocating excess revenues into funds other than the
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. General Fund. Dennis Foran states that he has not had a charnice to look into how funds

are expended from the Capital and Nonrecurring fund in detail. Dan Warren states that

.- hehas not looked into this himself. The-Chairman-also states that Town needs sufficient

funds for Capital Planning and that the BOS would be involved with what the BOF woulc
like to do with the funds. Dennis Foran and Dan Warren converse on the policy plan.

The Chairman states that the point is to have a well funded fund and Dennis would like
to know more information about the ptan and a summary of the funds. The Chairman
then asks Georgette Conrad if there is a summary of the funds and how they are used.
To this Georgette Conrad replies that there is not a summary. The Chairman then asks
Dennis Foran if he would do a study on this and he replies that he will “give it a shot”.
Georgette Conrad discusses with the Chairman the Andover BOE’s request last year, to
withhold up to 1% of the budget surplus, in accordance with a State Statute, in a fund
for school maintenance and improvements. The BOF had approved the concept of doing
this. The superintendent would come to the BOF each year with an amount request. The
concept was approved and does not believe it needs to be revisited. The Chairman
stated he believed it would be a good idea for the concept to be memorialized in a policy
for use by future boards. The Chairman they states that the policy will only address
excess revenues, not annual appropriations, to insure that there are funds for Capital

projects that would come out of this fund. Georgette Conrad asks if this would be done

by a fund transfer and if so are there any prohibitions on this funding method? The
Chairman states that there are none. Nathaniel Houle questions the target of of 17% -
with an additional 5% in reserve. In all approximately 3 million dollars, roughly 25%.
Nathaniel Houle would like to know if the Town has any opinion from the Town attorney
or auditor on the liability of carrying three million dollars on the book and questions the
Chairman on the 25%. The Chairman replies that he is only suggesting 17% for the
General Fund and that the Town has no outside input at this time. Georgette Conrad
questions if the monies should be put into a designated fund since she had questioned
the State Office of Policy and Management (OPM) in the past and this does not protect
the town in a restricted fund in the event of arbitration. The Chairman replies that he
will pass this information along to the Board of Selectmen and there is no objection
from the Board of Finance. | '

Agenda Item 8: Accounting and Purchasing Procedures and Policies:

The Chairman is going to get an update from the Town Office as far as how far the Town
has proceeded with the procedures and Policies. Georgette Conrad states that Penny
Auer, the First Selectman’s assistant should be able to provide the Chairman with this
information. The Chairman also believes that the CIP process should be reviewed since
it is not mandated in the Charter. Nathaniel Houle believes that section 5 regarding bid -
waivers should be removed. The Chairman states that he will pass this on to the Boara.
of Selectman to remove that section. Jeff Murray believes that due diligence must be
shown and if purchases are to be made via sole sourcing.
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Andover Board of Finance
Regular Monthly Meeting Minutes
: Weadnesday, August 26, 2015
Commumty Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

BOF Members: Present:
Dan Warren, Board Chair, Georgette Conrad, Dennis Foran, Jeff Murray
Absent: Nathaniel Houle Linda Fish , Ted Sakelarakis

Town Officials Present:
Jeff Maguire, Vice First Selectman

Staff Present:
Sandra Nichols, Board Clerk

Other Attendees:
Joan Foran, Eric Shevchenko

Agendaitem 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:02
pm

\genda ftem 2: Pledge of Alleglance

Agenda item 3: Public Comment: None
‘Agenda Item 4: Additions/Deletions to agenda: Add item 9a an update on AHM
distribution.

Agenda ltem 5: Approval of Minutes of July 22, 2015:
Dennis Foran motioned to approve the july 22, 2015 BOF regular monthly meeting
minutes. Georgette Conrad Seconded with the change in Item 8 that the two positions
are a Treasurer and a Bookkeeper. ”
Vote: 4- 0- 0/ motion passed.

Agenda ltem 6: Neglected Cemetery Grant Fund:
Georgette motioned to authorize the First Selectman to apply for the Neglected
Cemetery Grant. Jeff Murray seconded.
Vote: 4-0-0/motion passed.

Nathaniel Houle arrives at 7:20 PM

_item 7: Fund Balance Reserve Policy:

Dan Warren asks the BOF if they have any guidance for the unappropriated funds that
he believes should be put into proper funds. The Chairman believes that the Town
needs to be more proactive about allocating excess revenues into funds other than the



Andover Board of Finance
Reguiar Monthly Meeting Motions

Wednesday, August 26, 2015
Community Room, Town Hall Office Building, 17 School Road, Andover, CT 06232

Agenda ltem 5: Approval of Minutes of July 22, 2015; Dennis Foran motioned to approve the
July 22, 2015 BOF regular monthly meeting minutes. Georgette Conrad Seconded with the
change in ltem 8 that the two positions are a Treasurer and a Bookkeeper.

Vote: 4- 0 -0/ motion passed.

Agenda ltem 6: Neglected Cemetery Grant Fund: Georgette motioned to authorize the
First Selectman to apply for the Neglected Cemetery Grant. Jeff Murray seconded.
Vote: 4-0-0/motion passed.

Agenda ltem 12: Adjournment: Dennis Foran Motioned to adjourn at 8:20 PM . Georgette Conrad

secanded.
Vote: 5-0-0/ motion passed, meeting adjourned.

“ngg’fgﬁ%‘"’.wm
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Ted Sakélarakis
171 Boston HiliRd =~
Andover, Connecticut, 06232

September 15, 2015

Dan Warren

Chairman

Andover Board of Finance

Dan,

I have been proud to serve the citizens of Andover for the last several years as a
member and vice-chair of the Andover Board of Finance, so it is with great
gratitude, and much regret, that | must resign from this position due to my
impending move to Tennessee.

| am proud to have been a member of a board that has served our citizens well in
meeting our obligations, moving the town in a positive direction, while being
sensitive to our taxpayers. | have always strived to be a good steward of
taxpayers’ money. | am happy to leave that legacy.

While [ will miss serving my friends, neighbors, and citizens of Andovér, | intend
to explore other service opportunities in my new community.

| wish this board further success in serving with distinction the citizens of
Andover.

Sincerely,

Tl Aehlat,

Ted Sakelarakis

cc. Carol Lee, Andover Town Clerk

RECEIVED FOR RECORD
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Town of Andover Board of Finance
Regular Meeting
Wednesday, September 23, 2015
7:00 p.m. - Community Room
Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Appfoval of Minutes of August 26, 2015:

6. Selectman’s Report:

7. Old Business

a. Fund Balance Reserve Policy

b. Accounting and Purchasing Procedures and Policies
8. Board of Finance Vacancy

9. Board of Education Transfers

10. Supplemental Appropriations

11. AHM Consortium Agreement/Distribution Formula
12. Liaison Reports:

13. Public Comments: .

14. Adjournment:

Respectfully submitted: Dan Warren, Chairman

RECEIVED FOR RECORD
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Andover Board of Finance : w871
Regular Monthly Meeting Minutes
Wednesday, September 23,2015
Community Room, Town Hall Office Building, 17 School Road Andover CT 06232

BOF Members: Present: .
Dan Warren, Board Chair, Linda Fish, Dennis Foran, Jeff Murray
Absent: Nathaniel Houle, Georgette Conrad

Town Officials Present:
Robert Burbank, First Selectman
Jeff Maguire, Vice First Selectman

Staff Present:
Sandra Nichols, Board Clerk

Other Attendees:
Eric Shevchenko, CIP Representatlve
Dr. Sally Doyan, Superintendent of Schools

~ Agenda Item 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:03
} PM -

Agenda item 2: Pledge of Allegiance
Agenda Item 3: Public Comment: None

Dan Warren, Chairman makes a brief introduction of the newly appointed CIP Representative,
Eric Schevchenko.
Agenda ltem 4: Additions/Deletions to agenda: None.

Agenda Item 5: Approval of Minutes of August 26, 2015:
Dennis Foran motioned to approve the August 26, 2015 BOF regular monthly meeting
minutes. Dan Warren Seconded with the change in ltem 7 Nathamel Houles first
comment, delete the duplicate “of”.
Vote: 3- 0 - 1/ motion passed. Linda Fish Abstained

Agenda Item 6: Selectman’s Report:
Robert Burbank needs to discuss a few items with the auditor in regards to the overage
regarding snow removal. The First Selectman will let the BOF Chairman know by the
next meeting what funds the money will be placed or distributed from. The FEMA
request for money was approved, approximately $20K that will be discussed with the
BOF as far as to what account(s) to put it into. Dan Warren and Robert Burbank then
discussed the POCD funding and the First Selectman explained that $12K was



X 2 appropriated that was not used and an additional $10K was requested there was

o an addition request for the money through an appropriation the was submitted to
the BOS and Robert Burbank assured Dan Warren that he would give this this
information to the BOF,

Item 7: Old Business

a. Fund Balance Reserve Policy:

Dan Warren states that he has a meeting with the auditor and the Town Attorney.
Robert Burbank recommends that the BOF Chairman not lock into a policy since things
change from year to year.

No action taken

b. Accounting and Purchasing Procedures and Policies:
No action taken

Agenda ltem 8: Board of Finance Vacancy:
Ted Sakelarakis resigned and there is a post in the RiverEast for this
vacancy on the BOF.

Agenda Item 9: Board of Education Transfers:

Dennis Foran made a motion to approve by the request of the superintendent to
transfer ($42,950) to the school budget 2014/2015 a 1% increase fro

the previous year.

Linda Fish Seconded

Motion Passed/Unanimous

Agenda Item 10: Supplemental Appropriations:

BOE is looking for more additional funds for school repairs. The First Selectman states that
this does not have to be in the form of an appropriation. Dr. Sally Doyan, Superintendent of
Schools states that a visibility study should be complete in a couple of months. She also
informs the board that there have been two roofing estimates submitted with two very
different quotes and scopes of work. The architectural firm DRA will now look at the roof
and give the town a professional objective opinion. Time is of the essence since the roof
leaked last year.

Agenda ltem 11: AHM Consortium Agreement/ Distribution Formula:
Discussion on how the RHAM and AHM budget is calculated and the towns seeking
to make the formula more equitable. No changes have been made to date.
Dan Warren will attend a meeting on September 28 the to discuss this
agreement.



Agenda Item 12: Liaisons Report: g 73
Linda Fish did not attend the Library meeting however states that the
gutter work on the Library has begun.
Dennis Foran reports that the-Fire Dept. Has closed out the books for
2014/2015. There are more repairs that are required on the vehicles and the
ambulance is stiil not in service. Dennis Foran and Robert Burbank have a short

discussion involving mutual aid. Dennis has a final comment on his concern about the
fire department insurance coverage.

Agenda ltem 13: Public Comments:

Dr. Sally Doyan, Superintendent of Schools requests that the BOF come to the
next BOE meeting to discuss the AHM changes.

Agenda Item 14: Adjournment:

Dennis Foran Motioned to adjourn at 8:00 PM . Dan Warren seconded.
Vote: 4-0- 0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a regular monthly meeting on Wednesday, October
28, 2015 at 7:00 pm at the Town Office Building Community room.

Respectfuily Submitted,
;' Sandra Nichols, Board Clerk
September 28, 2015

RECE[VED rOR E((}’O‘;l;ig o™

TOWN GUERK
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Town of Andover Board of Finance
Special Meeting
Saturday, October 10, 2015
10:00 a.m. - Community Room

Agenda |

1. ‘Call to order:

2. Pledge of Allegiance:

3. Library Supplemental Appropriation
4. Adjournment:

Respectfully submitted: Dan Warren, Chairman

: VED FOR RECORD
'RECEIVERFOR RECOS
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Town of Andover Board of Finance
... .. Special Meeting .
Saturday, October 16; 2015
10:00 a.m. - Community Room
- Minutes

1. Call to order:
Dan Warren, Chairman called the meeting to order at 10:02AM
2. Pledge of Allegiance:

3. BOF Members Present: Dan Warren, Chairman, Georgette Conrad, Dennis Foran,
Nathaniel Houle,

4. BOF Members Absent: Linda Fish, Jeff Murray.

5. Other Attendees: Cathy Desrosiers, Library/BOS Board Member
6. Staff Present: Sandra Nichols, Board Clerk

7. Library Supplemental Appropriation

Discussion on the repairs that are required at the library and the necessity to have
this done since the weather is a factor and it is critical to repair the structure of
the library and the contractor is prepared to complete the work. Time is of the
essence. The Library Board negotiated with the contractor CENAXO on the
pricing that is the amount of money that the Town of Andover will receive

from the Hartford Foundation.

Attachment #1 Contract from CENAXO

Dennis Foran makes a motion: Insomuch as authorization is required by the
BOF by charter ordinance or statute, the library is authorized to accept and have
deposited in monetary donations into the municipal library fund account and to
have withdrawal amounts not to exceed the total of $15,000 for the repair and
improvement work currently in progress.

Dan Warren Seconded

Motion Passed/ Unanimous

8. Adjournment:

Nathaniel Houle Motions to Adjourn at 10:12
Dan Warren Seconded
Motion Passed/ Unanimous

Respectfully submitted: Sandra Nichols, Board Clerk 10/ 13/2015
RECEIVED FOR RECORD
lo-13-1¢ 1230 Pm

TOWN CLERK
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A LENAXD s NGE BULLETIN

- Job Name: Andover Library - - Issue Date: 10/06/15 Bulletin No. #1
Consultant/Contractor/Owner Contact: Cathleen Desrosiers Consultant's Project No: NA
Congultant/Contracter/Owner: NA
Distribution: Via:  E-mail

Agproval Deadline Date For Remobilization: 10/07/15

Q Supplemental Instractions (SI): The Work shall be carried out in accordance with the following supplemental instructions
without Change in Contract Sum or Contract Time. Prior to proceeding indicate your
acceptance of these instructions for minor change (o the Work as consistent with the
Coniract Documents and retarn 3 copy to the Architect and/or GC / CM.

B Construction Change Directive (CCD): In order to expedite the work and avoid or minimize delays in the work which may affect
the Coniract Sum or Contract Time, you are requested to proceed with the referenced work
promptly. Submit final costs for Work involved and change in Contract Time (if any) for

Initial inclusion in & subsequent Change Order.

Not valid unless initialed by the Architect or Owner or GC / CM.
v Change Order (CO): The contract value will change per the scope listed in the description as listed below:

The original contract value was 3 44,750.00
Net change by previously issaes Change Orders 50
The contract value prior to this Change Order was $44,750.00
The contract value will be changed by this Cbange Order in the amount of $15,000.00
The new contract value including this Change Order will be $59,750.00

Initial X The Contract Time wilt be increased by 15 days.

Deseription:

Preform comprehensive replacement/repair on the eaves/soffit (fongue and groove).
Prepare all wood surfaces at eaves and soffit and paint according to the original scope.

Add: $15,000.00 (labor, material, and access)

Consultant: Consultant Company Name Owner/GC: Andover Public Library Signature by the Cenaxo, LLC indicates the
Consultant Contact Person Cathleen Destosiets Cenaxo's receipt and acceptance of this Change
Address: Consultant Company Street Address: 355 Route 6 Bulletin and agreement with proposed
Consudtant City, State, Zip Andover, CT 06232 Adjustment in Contract Sum and Contract
Time, if indicated. If not adjustments wilt follow.
Signed:NA Date:NA Signed: Date: Cenaxo, LLC
‘18 Granby Street

Bloomfield, CT 06002
When signed by the Owner and Consultant and received by Cenaxo, LLC, this document becomes
effective immediately, and Cenaxo, LLC shall proceed with the change(s) described above.

Signed: ;"i-{e‘}gﬂéii Q%ﬁ%ﬁ Date:
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Town of Andover Board of Finance
~ Regular Meeting
Wednesday, October 28, 2015
7:00 p.m. - Community Reom
Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Approval of Minutes of September 23 and October 10, 2015:
6.. Selectman’s Rept;;rt:

7. Old Business

8. Board of Finance Vacancy

9. 2016 Meeting and Workshop Schedule — Appropriation Solicitations
10. 64 Long Hill Road Easement

11. Liaison Reports:

12. Public Comments:

13. Adjournment:

Respectfully submitted:
" Dan Warren, Chairman

RECEIVED FOR HEOQHE?
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o 78 i Andover Board of Finance
Regular Monthly Meeting Minutes
Wednesday, October 28, 2015

.3

T - Community Room, Town Hall Cffice Building, 17 School Road, Andover, CT 06232
BOF Members: Present:
Dan Warren, Board Chair, Linda Fish, Dennis Foran, leff Murray, Georgette Conrad
Absent: Nathaniel Houle, | -
Town Officials Present:
‘Robert Burbank, First Selectman
Staff Present:
Sandra Nichols, Board Clerk
Other Attendees:
Eric Shevchenko, CIP Representative
Dianne Grenier
Josh Clark
Chris Wierzbicki

Agenda ltem 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:05 PM
Agenda Iitem 2: Pledge of Allegiance '

Agenda ltem 3: Public Comment: None

Agenda Item 4: Additions/Deletions to agenda: None.

Agenda Item 5: Approval of September 23, 2015 and Special Meeting Minutes October 10, 2015:
' Dan Warren motioned to approve the September 23, 2015 BOF regular monthly meeting minutes witt
the following changes: Agenda item 9 Dennis submitted the following: motion to reallocate $42,950 ot

the 2014-2015 AES Board of Education surplus to the School improvement fund, in
accordance with Connecticut General Statute 10-248a. Unexpended education funds

-account: there is a conversation about rescinding this motion, Georgette Conrad will
look up the verbiage in prior minutes and ,it will be submitted as a new motion if
necessary. Agenda item 13. Doyen name was corrected. Georgette Conrad Seconded.
Vote: 4~ 0 - 1/ motion passed. Georgette Conrad Abstained

Dennis Foran motioned to approve the Special Meeting Minutes October 10, 2015 with
the changes submitted to his motion: change library to Andover Library, donations to
donation, withdrawl to withdrawn in amounts not to exceed a total of $15,000 Dan
Warren Seconded
Motion Passed 40/1 Jeff Murray abstained

Agenda Item 6: Selectman’s Report:
Robert Burbank states that in the Town Budget Summary the balance in the Town-
General fund is $278,320.67. Mr. Burbank also informed the Board that the OPM had a
a 15 Million dollar cut in Municipal Aid and it is up to the Town to make up for it and
to watch the budget closely. Small minority business loan accounts are mentioned and
the need to supplement the $50,000 loan, this will not however effect the budget.



The Town is required to set aside 25% of funding for Small Minority Businesses. - §7 g
Dan Warren asks where the cuts would be due to the decrease in Municipal Aid?

Mr. Burbank replies that he h_as not yet received an answer however it could affect some '

areas more than others.

Item 7: Old Business
Dan Warren met with an auditor that he sent the fund balance policy and he had

. s %
some comments however all decisions need to be made at Town Meetings.

Agenda ltem 8: Board of Finance Vacancy:

Jeff Murray motioned that Adrian Mandeville be nominated to the BOF
Georgette Conrad Seconded

Motion Passed/Unanimous

Dennis Foran announced his resignation from the BOF to the Board Members present.
Dan Warren states that the Board has 60days to fill this position and it will have to be
advertised.

Agenda ltem 9: 2016 Meeting and Workshop Schedule-Appropriation Solicitations:
Dan Warren motions to approve the schedule/workshops with any changes that may be
needed.

Jeff Murray Seconded

Motion Passed/Unanimous

Attachment #1

Agenda ltem 10: 64 Long Hill Road Easement: :

Dan Warren states that he sent an e-mail to the BOS requesting that the easement language
be made public prior to any action. The applicants for the easement have a brief conversation
with Dan Warren about the language in the Attorney letter (they have on Cell Phone) and are
willing to read it out loud. Dan Warren replies that he only wants to see it in writing and he is
only making sure that the BOF is aware in case they are involved in the future.

Agenda ltem 11: Liaison Report:

Georgette Conrad has not attended a RHAM meeting however is up to date on what is going

on at the meetings. The unassigned funds from the RHAM 2013-2014 budget, $70,343.53, is

to be used for sidewalk/parking lot repairs. It was authorized at the District Meeting on

10/26/2015. They are aiso applying for a grant and want to create a task force to recommend
‘repairs and make a plan.

" Linda Fish says that AHM had their benefit fund raiser and their budget is doing well. The

library gutter repairs are still in the works.
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' Agenda ltem 12: Public Comment:
Dianne Grehier thanks Dennis Foran for his service on the Board of Finance.

" agenda tem 13: Adjoumment: |
Dennis Foran Motioned to adjourn at 7:55 PM. Georgette Conrad seconded.
Vote: 5-0-0/ motion passed, meeting adjourned.

The next scheduled BOF meeting is a regular monthly meeting on Wednesday,
November 18, 2015 at 7:00 pm at the Old Fire House.

Respectfully Submitted,
Sandra Nichols, Board Clerk
November 02, 2015
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ATTACHMENT X\

2016

Board of Finance Meeting Schedule

Wednesday meetings at 7PM

January 27, 2016
February 24 , 2016
March 30, 2016*
April 27, 2016

May 25, 2016
June 22, 2016

5t Wednesday of the Month

July 27, 2016
August 24, 2016
September 28, 2016
October 26, 2016
November 30, 2016~
December 28, 2016



ATTACHMENT X, ¢

832
il

BOF Special Budget Zm.mﬂ:mm 2016

1. Special Meeting-Budget Workshop
March 7, 2016 — 7pm | ,

2. Special Meeting-Budget Workshop
March 21, 2016 — 7pm

3. Public Hearing-Annual Budget
April 20, 2016 — 7pm
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ATTACHMENT 85,2

Budget Workshop Assignments

2/24/16 — Regular Mtg: Town Clerk, Library,
Fire Commission, ROV, Elections |
3/7/16 — Special Mtg: CIP, Fire Marshall, P&Z,
/BA, BAA, BOF |
3/21/16 — Special Mtg: BOS

3/30/16 — Regular Mtg: AES, RHAM, Revenues




TO:  Daniel H. Warren, Chairman
‘Andover Board of Finance
Town of Andover, 17 School Road
Andover, CT 06232

FROM: Dennis M. Foran
143 Hebron Road
Andover, CT 06232
860-742-8585 dmf0443@snet.net

DATE: October 29, 2015

Dear Dan,

As stated at last evening's Board of Finance meeting, effective today, { am resigning from my current
position as a Board member to which | was recently elected in May with term ending on 6/30/2019.
This will create a vacancy on the Board, with a balance of nearly a full term, the filling of which by a
qualified new member who will take a constructive, active, and responsible role, can be enabled and
expedited.

I know that | leave much unfinished work in the fulfillment of my own goals for which I've strived
during the 1ast four-plus years towards effecting seriously needed changes in how the Board functions
and operates. | believe, despite the welcome and refreshing changes you've initiated so far since ; ;,
becoming Chairman, and in the changes in membership not only of the Board of Finance but of other
town boards and commissions as well brought about after the recent election, comprehensive
improvements and even reforms in overalt governance and financial oversight are still badly needed in
Andover and there is much work to do to continue making headway towards those ends. This is
especially the case for the Board of Selectmen as well as the Board of Finance and until these are much
better implemented by both of these key boards, Andover will fail to fufly utilize available outside
resources at its disposal and the value of its own assets for the benefit of all of its citizens, and to more
fully meet its statutory, fiduciary, and legal obligations as a municipality.

| do intend to remain present and active as a citizen towards those overall goals and ends as my time
and energy will allow, and wilf certainly remain willing to assist you and coordinate with any members
who will be coming on board and assuming or taking over the finishing of any uncompleted assigned
work. | wish you and the other members the very best in our common purpose of creating and

keeping Andover as a beautiful place to live where its citizens and residents can grow, thrive, and enjoy
their lives.

Sincerely,

ennis M. Foran

CC:  Carol Lee, Town of Andover Clerk '
RECEIVED FOR RECORD
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Town of Andover Board of Finance
Regular Meeting
'Wednesday, November 18, 2015
7:00 p.m. - Community Room
Agenda

1. Callto order:

2. Pledge of AHegiance:

3. Public Comment:

4. Additions/deletions:

3. Approval of Minutes of October 28, 2015:
6. Selectman’s Report:

7. Old Business

8. Board of Finance Vacancy
9. Liaison Reports:

10. Public Comments:

11. Adjournment:

Respectfully submitted:
Dan Warren, Chairman

RECEIVED FOR RECORD
M-l &-2015E 1Lo0am
Cangl

TOWN CLERK



8

Town of Andover Board of Finance.

Regular Meeting
Wednesday, November 18, 2015

7:00 p.m. — *Old Fire House* 15 Center Street

NOTE LOCATION CHANGE
Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Approval of Minutes of October 28, 2015:
6. Selectman’s Report:

7. Board of Finance V?cancy

8. Old Business
8a. 64 Long Hill Road Easement

9. Liaison Reports:
10. Public Comment:
11. Adjournment:

Respectfully submitted:
Dan Warren, Chairman
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Andover Board of Finance 839
Regular Monthly Meeting Minutes

e e g e - Wednesday, November 18, 2015 S

Commumty Room Old Fire House, 15 Center Street, Andover, CT 06232 '

BOF Members: Present:

Dan Warren, Board Chair, Linda Fish, Adrian Mandeville, Jeff Murray
Absent: Nathaniel Houle, Georgette Conrad

Town Officials Present:
None

Staff Present: |
Sandra Nichols, Board Clerk

Other Attendees:
Eric Shevchenko, CIP Representative

| Agenda Item 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:05
' Agenda Item 2: Pledge of Allegiance
- Agenda ltem 3: Public Comment: None

Agenda item 4: Additions/Deletions to agenda: None.

Agenda ltem 5: Approval of Minutes of October 28, 2015:

- Jeff Murray motioned to approve the October, 2015 BOF regular monthly meeting
minutes with grammaticat changes indicated by Linda Fish. Adrian Mandeville
seconded. '

‘Vote: 5-0 - 0/ motion passed.

Agenda item 6: Selectman’s Report:

~“First Selectman is Aot present But Dan Warren calls out exceedances of road improvement
budget line item. Adrian Mandeville suggests we should seek clarification from First
Selectman. ‘

item 7: Board of Finance Vacancy:

Dan Warren motioned to appoint Eric Shevchenko to fill the Board of Finance vacancy. Adri
Mandeville seconded.

Vote: 5-0-0/motion passed.

Item 8: Old Business



858

~ a. 64 Long Hill Road Easement:
...~ Dan-Warren states:that.he.believes that the Board:of Finance should havn the opportunity to .
“review and comment on the easement agreement as it is no different than the AHM

Consortium and Emergency Response Mutual Aid agreements, all are legally binding

" documents that obligate the Town and therefore could have financial implications. Introduces

a draft letter from the Board of Finance to the Board of Selectmen. The matter is discussed.
Adrian Mandeville motioned the letter be sent to the Board of Selectmen from the Board of
Finance with the added suggestion that the Town explore selling the property subject to the
easement to the potential grantees. Jeff Murray seconded.

Vote: 5-0-0/motion passed.

Agenda item 9: Liason Reports:
Linda Fish:
AHM:
1) Fall concert and auction raised $14,000
2) AHM Budget is comprised of approximately 65% grants and fundratsmg, 35% from
Town and school budgets
3) AHM owns.their own building
4) State-wide less than 10% of youth services bureaus are incorporated non-profits like
. AHM. All others are municipal departments dependent on local and state funding
and very few maintain an endowment like AHM does.
Library:
1) Library is operating within budget
2) Capital project (gutter and soffit rep!acement) is complete

Dan Warren/Eric Shevchenko:

CiP: '
1} CIP meeting held on November 9 to assign liason responsibilities and discuss mission
2) Eric working on developing road and bridges maintenance database/program
3) Discussion regarding the formation of a Trails Committee

Adrian Mandevlue;'
Fire Commission: ,
1) Will interface with Wally Bartion

Agenda item 13: Public Comments:
wNone.

Agenda ltem 14: Adjournment:

Adrian Mandeville Motioned to adjourn at 8:30 PM. Jeff Murray seconded.
Vote: 5 -0 -0/ motion passed, meeting adjourned.



The next scheduled BOF meeting is a regular monthly meeting on Wednesday,
- ~---- December23;.2015at 7:00 pm at the Town Office Building Community:-room; - .

Respectfully Submitted,
Daniet Warren, Board Chairman
November 23, 2015

RECEIVED FOR RECORD
N2y 1S ao &.22 pM

A$ST. TOWN CLERK



3

890

e - Town of Andover Board of Finance - -
Regular Meeting |
Wednesday, December 23, 2015
7:00 p.m. - Town Office Building Community Room
17 School Road
Agenda

1. Call to order: *,
2. Pledge of Allegiance:
3. Public Comment:
4. Additions/deletions:
5. Approval of Minutes of November 18, 2015:
6. Selectman’s Report:
7. Transfers and Supplemental Appropriations

8. Old Business
8a. Road Improvement Expenditures

9. Liaison Reports:
10. Publi¢c Comment:
11. Adjournment:

Respectfully submitted:
Dan Warren, Chairman
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Andover Board of Finance 8 21
Regular Monthly Meeting Minutes

e - Wednesday, December 23,2015 . , G

Communlty Room, Town Hall Office Building, 17 School Road Andover CT 06232

BOF Members: Present:
Dan Warren, Board Chair, Linda Fish, Jeff Murray, Nathanlel Houle, Adrian Mandeville,
Eric Shevchenko
Absent: Georgette Conrad
Town Officials Present:
Robert Burbank, First Selectman
Staff Present:
Sandra Nichols, Board Clerk
Other Attendees:
None

Agenda Item 1: Call to Order: Dan Warren, Board Chair, called the meeting to order at 7:00
PM
Agenda ltem 2: Pledge of Allegiance
Agenda Item 3: Public Comment: None
Agenda Item 4: Additions/Deletions to agenda: None.

Agenda Item 5: Approval of November 18, 2015 Minutes
Dan Warren motioned to approve the November 18, 2015 BOF regular monthly meeting
minutes.
Jeff Murray Seconded
Motion Passed/Unanimous

Agenda ltem 6: Selectman’s Report:
Robert Burbank new assistant treasurer stared last week, Maureen. Bob Burbank
will get all the information to Dan Warren next week.
Dan Warren asks Mr. Burbank about the budget
Bob Burbank responds that he does not have a final report on it yet and there are
items still on the “chopping block”. This should be complete in the beginning of the
New Year.

Agenda Item 7: Transfers and Supplemental Appropriations
Bob Burbank, the major transfers are due to the snow removal/sanding budget. This is
the largest transfer. The Resident State Trooper is also a contract that the Town
normally pays 70% and the State pays 30%. This year we will pay 85% and will need
an additional appropriation of approximately $28K. The contract for the Resident
State Trooper will be approximately $150K.
Dan Warren notes that this has a lot to do with the “fringe benefits”. He then



8 092 asks Bob Burbank if there is any action that needs to be taken on these transfers?

Bob Burbank replies that action needs to be taken on them strictly for budgetary
reasons, it shows that the money is there: .
Dan Warren and Bob Burbank discuss what is stated in the Charter.

Adrian Mandeville Motions to approve the Transfers

Linda Fish Seconded

Discussion among the Board Members and Mr. Burbank on the Budget and the
Transfers.

Motion Passed/Unanimous

Dan Warren opens a discussion about the $28K needed for the Resident State

Trooper. The BOS approved the second appropriation and the BOF can chose to approve
it and hold a Public Hearing and then send it to Referendum. The BOF can also chose
not to approve the additional appropriation.

Bob Burbank informs the Board that they do have the option to cancel the contract.
They do however have to give the State 60 days notice.

Nathaniel Houle asks Bob Burbank if he receives a report of what the Resident State
Trooper does?

Bob Burbank replies that he does and the information is available on the Town Website.

Discussion among the Board members and Mr. Burbank on the Resident State Trooper.

Adrian Mandeville Motions that the BOF does not approve the supplemental
appropriation.

Eric Shevchenko Seconded

Discussion:

Dan Warren says that realistically we will have a referendum and it will come up at the
Budget in April.

Bob Burbank replies that you, the Board, has to recommend the Budget and it has to
go before a Town Meeting.

Linda Fish comments that if we do this now it costs the Town more money and will
only be brought up again later. This should be discussed when the budget is discussed.

Motion Passed 50/1 Nathaniel Houle Abstained

Dan Warren Motions that the BOF requests that the BOS evaluate funding the
additional amount required for the Resident State Trooper through departmental
transfers instead of supplemental Appropriation Process for the current fiscal year.
Adrian Mandeville Seconded

Motion Passed 50/1 Nathaniel Houle Abstained



Agenda ltem 8: Old Business

833

_ 8a. Road Improvement Expenditures
Dan Warren asks about the road expendltures
Bob Burbank explains that there are two funds: one from taxation and on is the
fund that the State gives the Town money for {180K). He explains that the Board does
not see the expenditures that are utilized with State funds. He continues to explain that
generally in the past we expend the tax dollars because we cannot roll it over so we use
in its entirety.
Adrian Mandeville asks how can the Town budget for roads if we don’t know what we
are spending?
Bob Burbank replies that we can’t put State money in the same line item as Town
money for the roads. We are over expended 235K and had approximately 380K in
the roads budget.
Dan Warren asks how many funds are there that the town has that this is being done
without the BOF Knowing?
Inaudible due to back ground noise

Agenda Item 9: Liaison Report:

Linda Fish reports that she attended the AHM Meeting and they are working on the
Trail system for the kids behind EMH. The budget is fine and the Library is going fine
they are now trying to get bids for the windows.

Dan Warren reports on CIP who received 3 request for capital expenditures from
the Fire Commission. One was the replacement of an underground storage tank for
which they have received one quote. Senior Transportation would like to purchase a
van. The Public Works Department would like to purchase a new vehicle.

CIP will meet in Jan/Feb

Inaudible discussion

Agenda Item 10: Public Comment:
None

Agenda Item 11: Adjournment:

Dan Warren Motions to adjourn at 8PM
Adrian Mandeville Seconded
Motion Passed/Unanimous

The next scheduled BOF meeting is a regular monthly meeting on Wednesday,
January 27, 2016 at 7:00 pm at the Town Office Community Room.

| Respectfully Submitted,
Sandra Nichols, Board Clerk ‘ HEOEWEgOR REO ﬁﬂ
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