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Town of Andover Board of Finance
Budget Workshops
7:00 p.m. (see locations for each date)

The Board of Finance will meet on the following scheduled dates in January for 2012-2013
Budget Workshops:

Tuesday, January 10, 2012 — Cancelled due to no business to come before the board.

Thursday, January 12, 2012 — Town Clerk, Fire Dcpartment Board of Selectmen
Old Firehouse / Senior Center

Tuesday, January 17, 2012 - Registrars/Electioﬁs/l\/[uni Agent/Driver Dispatch/Sr. Transportation,

Conservation Commission, Board of Selectmen
0Old Firehouse / Senior Center

/cq-ﬂt_e..\
Monday, Januafy-?.%—%ﬁ-l% A]r%S CIP, Board of Selectmen — Community Room
Moeve o a- q 3. , %
Wednesday, January_25 2012 — Regular Meeting and Budget Workshop — Board of Selectmen

Monday, January 30, 2012 — Budget Workshop (if needed) - Community Room

If your Board or Commission is unable to attend your scheduled date, please let me know as soon as
possible so that you can be rescheduled.

Respectfully submitted,

Georgette Conrad
Chairperson
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Board of Finance
January 10, 2012
Budget Workshop

The Board of finance budget workshop for January 10, 2012 has been cancelled due to no

business to come before the board.

Respectfully submitted,

Georgette Conrad
Chairperson
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Board of Finance
January 12, 2012
Type of Meeting: Budget Workshop
7:00 pm — Old Firchouse/Senior Center

1. Call to Order:

2. Pledge of Allegiance:

3 Additions / Deletions:

4, 2012-2013 Budget Workshop:
a) Town Clerk -
b) Fire Commission -
¢) Board of Selectmen -

5. Public comment:

6. Adjournment:

Respectfully submitted,

Georgette Conrad
Chairperson

Agenda
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Andover Board of Finance
Budget Workshop Meeting Minutes
Thursday, January 12, 2012
0Old Firehouse/Senior Center
Center Street, Andover, CT 06232

Agenda Item #1: Call to Order:
The meeting was called to order by Georgette Conrad at 7:05 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, Dave Gostanian, -
Jim McCann, and Ted Sakelarakis
Members Absent: Alicia Lee

Town Officials Present: None
Other Attendees: Carol Lee, Wally Barton, John Colli, Bob Wanagel, Virginia Wanagel

Agenda Item #2: Pledge of Allegiance

Agenda Item #3: Additions/Deletions to agenda:
Georgette Conrad made a motion to add approval of the 11-16-11 BOF regular meeting

minutes to the agenda. Dave Gostanian seconded.

Yote: 6-0-0 / Motion Passed

Agenda Item #3a: Approval of Minutes:
Dave Gostanian made a motion to approve the minutes from the 11-16-11 BOF regular

meeting. Ted Sakelarakis seconded.

Vote: 6-0-0 / Motion Passed

Agenda liem #4: 2012-2013 Budget Workshep:
Item 4a) Town Clerk
- Carol Lee, Andover Town Clerk, presented the 2012-2013 Fiscal Year budget

- Included in this budget is a 2% raise for the Town Clerk and the Assistant Town Clerk.
All other budget lines remain the same as Fiscal Year 2011-2012
- Total Budget requested: $75,664.24

Dave Gostanian made a motion to approve the Town Clerk's budget. Jim McCann seconded.
~Vote: 6-0-0/ Motion Passed

Item 4b) Fire Commission
- Wally Barton, Chairman of the Andover F1re Commission, presented the 2012-2013
Fiscal Year budget
- Included in this budget are changes for the following line items:
- 220 -Fuel Oil - $2,400 increase
- 360 — Vehicle Maintenance - $2,000 increase

T - 88T - Testing - “$1000 increase

- 826 —Protective Clothing - $13,000 increase
- 264 — Office Supplies - $450 increase

- 252 —TFirefighting Supplies - $1000 increase
- 455 ~ Training - $600 decrease



Total Budget Requested is $114,889.76. This is an overall increase of $19,250.
John Colli, Treasurer of the Fire Commission, explained the increases for fuel cost. The

amount for fuel cost is based on an estimate of $3.25 per gallon and an estimated use of 4500

gallons. The increase for protective clothing (bunker gear) was discussed. FEMA grants were
previously available for protective clothing but to date these grants are not available for
Andover. Dennis Foran requested written documentation to support increased cost figures.
Wally Barton will provide this information for the 2-7-12 scheduled meeting workshop.

Item 4c) Board of Selectman Budget Workshop was rescheduled to 1-17-12.
Agenda Item #5: Public Comment:

Bob Wanagel commented on the old firehouse building has better acoustics than the town
- office community meeting room.

Agenda Item #6: Adjournment:

Dave Gostanian made a motion to adjourn at 8:00 pm. Jim McCann seconded.
Vote: 6-0-0 / Motion Passed

The next scheduled meeting is for Tuesday, 1-17-12, and is a Budget Workshop for
Registrars/Elections/Muni Agent/Driver Dispatch/Sr. Transportation, Conservation
Commission, and Board of Selectman. Meeting will be at the Old Firehouse/Senior Center at

7:00 pm.

Minutes respectfully submitted by:
Marie Smith, Board Clerk
January 13, 2012
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From: GConrad0519@aol.com (GConrad0519@aol.com)

To: andovertownclerk@sbcglobal.net; andoverassistant@yahoo.com;
DPate: Mon, January 16, 2012 8:35:03 PM

Ce: andoverselectman]@comcast.net;

Subject: BOF Workshop cancelled

Please post a notice that the BOF workshop for Tuesday, January 17th has been
cancelled. Those budget presentations have been rescheduled for Wednesday, January

25th at the BOF regular meeting in the Community Room at 7 p.m.

Thank you,
Georgette Conrad
Chairperson
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Board of Finance
January 23, 2012
Type of Mecting: Budget Workshop
7:00 pm - Community Room
Agenda

Meeting cancelled due to no business to come before the Board.

Georgette Conrad
Chairperson
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TOWN OF ANDOVER

17 School Road -
Andover, CT 06232
Phane (860) 742-7305
Fax (B60) 742-7535

Memorandum

To: Carol Lee, Town Clerk

Ce: Board of Selectmen Members
From: Jay Linddy, Vice First Selectman

The Andover Board of Selectmen will meet with the Andover Board of Finance to discuss the
2012/2013 Selectmen’s budget on January 23, 2012 at 7p.m. and if necessary January 25, 2012
in the Community Room at Town Hall
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Town of Andover Board of Finance
Regular Meeting
Wednesday January 25, 2012
7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions / deletions:

5. Approval of minutes:

6. Selectmen’s Report:

7. Annual Report:

8. Liaisoi Reports:

9. 2012-13 Budget Workshop:
a) Dogistrars -
b) Elections —
¢) Municipal Agent / Seniors —
d) Drivers/Dispatch /Senior Transportation —
e) Conservation Commssion —
f) Social Services
g) Board of Selectmen -

10. Public Comments:

11. Adjournment:

Respectfully Submitted,

Georgette Conrad

Chairperson
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, January 25, 2012
Community Room — Town Office Building
17 School Road, Andover, CT 06232

Agenda Jtem #1: Call to Order:
The meeting was called to order by Georgette Conrad at 7:04 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, David Gostanian, Ted Sakelarakis
Members Absent: Alicia Lee, Jim McCann _
Town Officials Present: Robert Burbank, Jay Linddy

Other Attendees: Diane Grenier, Judy Knox, Cathy Palazzi, Mike Palazzi, Bob Wanagel, Virginia Wanagel,

Kara Sakelarakis

Agenda Ttem #2: Pledge of Allegiance

Agenda Item #3: Public Comment:
Jay Linddy commented on the RHAM budget that is not yet available and would like

it to be available sooner.
RHAM is scheduled for a special meeting with BOF on Tuesday, March 6, 2012

David Gostanian requested microphones be used in the community room.

Agenda Item #4: Additions/Deletions to agenda: None

Agenda Item #5: Approval of Minutes: ‘
David Gostanian motioned to approve the minutes from the January 12, 2012 budget Workshop meeting. Ted

Sakelarakis seconded. No Discussion.
Vaoter R.0-0 / Motion Passed

Agenda Item #6: Selectmen’s Report:
Robert Burbank, First Selectman:

— Not all reports were available for this meeting but will be early next week.
* — No installation date for the bridge but progress is being made. Estimate about 2 weeks worth of work

left to do.

Agenda Item #7: Annual Report:
Robert Burbank, First Selectman: Auditor has finished the report but town has not yet received it.

Agenda Item #8: Liaison Reports:
Dennis Foran reported that he will be meeting with CIP and Fire Department soon.

Ted Sakelarakis reported that at the last Andover Board of Education meeting their budget had an estimated
3.35% increase and that this may come down because enrollment is coming down. Nothing is definite yet.

Robert Burbank stated that our enrollment at RHAM went down 2 percent and

wanted guidelines at RHAM meeting but RHAM doesn't have their budget set yet.

David Gostanian requested to get a copy of the RHAM meeting minutes. Georgette Conrad will look into this
and for now will forward the RHAM minutes to BOF.,
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Agenda Item #9: 2012-2013 Budget Workshop:

9a.) Registrars:
_Cathy Palazzi, Town Registrar, presented the 2012-2013 Fiscal Year Budget

" — Included in this budget is a 2% raise for the Registrars and Deputies.
— There is also a $10 increase for annual dues.
—  All other budget lines remain the same as Fiscal Year 2011-2012
— Total Budget requested: $5,404.66
David Gostanian motioned to approve the Registrar's budget of $5,404.66 for the 2012-2013 Fiscal Year.

Linda Fish seconded.
Discussion: Dennis Foran requested documentation on increase for dues.

Vote: 5-0-0 / Motion Passed

9h.) Elections:
Cathy Palazzi, Town Elections, presented the 2012-2013 Fiscal Year Budget

— Updated information on the canvassing budget item was provided. Elections is now connected by the
Internet but there is a question on where to budget this.

— Total Budget requested: $18,500
David Gostanian motioned to approve the Elections's budget of $18,500 for the 2012-2013 Fiscal Year. Ted

Sakelarakis seconded. No Discussion.
Vote: 5-0-0 / Motion Passed

9¢.) Municipal Agent/Seniors:
Cathy Palazzi, Municipal Agent, presented the 2012-2013 Fiscal Year Budget

~ — Line items changed some but overall budget amount is same as 2011-2012.
. — Judy Knox commented on trips for seniors.
— Total Budget requested: $9,007
— Budget item name should read Senior Citizen.
Budget was received by BOF with no changes

9d. Drlverlels atch/Senior Transportation.
Cathy Palazzi, Driver's Dispatch, presented the 2012-2013 Fiscal Year Budget
— Should be getting grant and will know by end of June.
— Discussion on what if grant does not come through would town support this.
— New budget includes 2% raise for drivers. Are anticipating more driver hours. Losing one driver but
will be advertising for a new driver,
—  Fuel from Dial-A-Ride was decreased.
Budget was received by BOF with no changes.

9¢.) Conservation Commission:
Mike Palazzi, Conservation Commission, presented the 2012-2013 Fiscal Year Budget

— Budget has increased from $500 to $1000 due to addition of training.
—  Would like to have committee members attend individual workshops
- Also looking for GIS software and a GPS as well.

— May need a computer.
nludget was received by BOF with no changes.

b 9?} Social Services:
Kara Sakelarakis, Social Services, presented the 2012-2013 Fiscal Year Budget

— The previous year's budget was $3,700 new budget is $5,252 with most of the increase coming from the
Fuel Fund. The state is cutting back.



—  Robert Burbank stated that fund raising and voluntary contributions is where funding for the fuel fund
has come from in the past.
Budget was received by BOF with no changes.
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9g,) Board of Selectman:
Robert Burbank, First Selectman, presented the Town's 2012-2013 Fiscal Year Budget. The following were

presented:
Selectman's Budget: $1,500 increase which includes a 2% raise for elected-officials, and $500 for a board

clerk. Clerking is currently being done by the selectmen themselves because the previous clerk left and has not
been replaced. There is a decrease of $100 in Seminars. Mileage increased $100. '

Ted Sakelarakis motioned to approve the Selectman's budget of $54,630. David Gostanian seconded. No
Discussion.

Vote: 5-0-0/ Motion Passed

Board Clerk Budget: Amount is $2,300. Discussion of board clerk funding items.

The Charter Review Clerk was never used and that line item was removed.

Discussion of board clerk line item to be changed to read board clerk for BOF. Robert Burbank will make that
change. Mr. Burbank also suggested that the amounts for equipment and supplies may increase. Previous
computer for BOF was shared by the BOF and Social Services but that computer is now used solely by Social
Services and BOF needed another computer and now has it. Remove Charter Review Clerk and CIP Clerk
from budget. Rename budget to BOF. Budget was received by BOF.

David Gostanian motioned to do a blanket approval for budgets that have no changes in line items and total
budget amount. Linda Fish seconded. No discussion.
Vote: 5-0-0 / Motion Passed

Auditor/Actuary Budget: No changes. Budget of $17,500.00 approved.
Town Attorney Budget: No changes. Budget of $17,000.00 approved.

Treasurer's Budget: $835.49 increase which includes a 2% raise for Treasurer and ‘[reasurer Cleik. Ali otiier”

items remain the same. ,
Ted Sakelarakis motioned to approve the Treasurer's budget of $44,709.99. Dennis Foran seconded. No

Discussion.
Vote: 5-0-0/ Motion Passed

Tax Colector's Budget: $5.00 overall decrease. Lines items that changed include DMV Fees, Conferences

and Seminars, Mileage and Office Supplies.
David Gostanian motioned to approve the Tax Collector's Budget of $53,535.03.

Dennis Foran seconded. No Discussion.
Vote: 5-0-0 / Motion Passed

Board of Assessment Appeal's Budget: No changes. Budget of $920 approved.

Town Clerk's Budget: Includes a 2% raise for town clerk and assistant. BOF
previously approved the total budget of $75,664.24.

Probate Court Budget: No changes. Budget ol $2,223 approved.

Old Town Hall Budget: Overall increase of $135 due to increases in the alarm system and telephone to

monitor this.
David Gostanian motioned to approve the Old Town Hall's Budget of $1,645.
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Linda Fiéh seconded. No Discussion.
Vote: 5-0-0/ Motion Passed

*1s Budget: No changes. Budget of $5,000 approved.

Town Office Building Budget: Overall increase of $3.400 due to changes to payroll, water testing, elevator
service, furnace maintenance, building maintenance, copier rental,

alarm system, postage, electricity, equipment, and telephones (increased because elections require a dedicated
line). Total amount for budget is $67,651.68.

David Gostanian motioned to approve the Town Office Building's Budget of $67,651.68.
Ted Sakelarakis seconded. No Discussion.

Vote: 4-0-1/ Motion Passed

Dennis Foran abstained.

Admin Assistant and Clerk's Budget: Overall increase of $6,600 includes a

part-time assistant to work under first selectman for 10 hours a week at $12.50 per hour.

This person will assist the first selection with reports, gun permits, phones and so on. Is the only first selectman
in CT that does not have an assistant. Dennis Foran requested a write up on this to let everyone know the

responsibilities of the assistant.
Also in this budget is the web site increase of $100. Total new budget is $7,100.
Georgette Conrad motioned to approve the Admin Assistant and Clerk's Budget of $7,100. ¢ seconded.

Discussion.
Ted Sakelarakis asked for the assistant's duties be listed especially since this is a position that has been vacant

“r 5 years. Robert Burbank will have a list of the assistant's responsibilities and duties.
btion withdrawn. Admin Assistant and Clerk's Budget item is tabled until more information is available.

Dog Damage Budget: No changes. Budget of $200 approved.

Civil Preparedness Budget: Overall increase of $800 includes changes to phone for resident state trooper.

Total budget amount is $3,150.
Dennis Foran motioned to approve the Civil Preparedness Budget of $3,150.

Linda Fish seconded. No Discussion.
Vote: 5-0-0 / Motion Passed

Insurance Budget: No changes. Prices with CIRMA are locked in for another year. Budget of $128,000
approved. ‘

Custodian Budget: No changes. Budget of $9,054.50 approved.

Old Fire House Budget: Overall increase of $825 includes changes to furnace maintenance, electricity, fuel
oil, and propane. Total budget amount is $8,725. _
Dennis Foran motioned to approve the Old Firehouse Budget of $8,725.

Ted Sakelarakis seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

__»g Fund Budget: Overall increase of $128 is for 2% increase to the Dog Warden's salary. Total budget

~—amount is $6,898.

. Dennis Foran motioned to approve the Dog Fund Budget of $6,898.

Ted Sakelarakis seconded. No Discussion.
Vote: 5-0-0 / Motion Passed :
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Historical Budget: No changes. Budget of $200 approved.

Health Officer Budget: Increase of $428.39. Total budget amount is $14,910.
David Gostanian motioned to approve the Health Officer Budget of $14,910.
Linda Fish seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

VNA Budget: No changes. Budget of $1,250 approved.
North Central Mental Health Budget: No changes. Budget of $212 approved.

AHM Youth Services Budget: Overall decrease of $1,431.93. Total budget amount is $39,085.36.
David Gostanian motioned to approve the AHM Youth Services Budget of $39,085.36 .

Ted Sakelarakis seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

Public Works Budget: Overall increase of $2,450 includes changes for tree removal, tires, vehicle
maintenance, and mobile phone. Total budget amount is $226,815.

Ted Sakelarakis motioned to approve the Public Works Budget of $226,815.

Dennis Foran seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

Snow Removal Budget: No changes. Budget of $97,400 approved.
Lighting Budget: No changes. Budget of $7,500 approved.

Town Garage Budget: No changes. Budget of $16,250 approved.
Town Engineer Budget: No changes. Budget of $2,500 approved.

Ground Care Budget: Overall increase of $200 for Beautification. Total budget amount is $8,300.
Dennis Foran motioned to approve the Ground Care Budget of $8,300.

Ted Sakelarakis seconded. No Discussion,

Vote: 5-0-0 / Motion Passed

Memoral Day Committee Budget: No changes. Budget of $800 approved.
Recreation Commission Budget: No changes. Budget of $6,455 approved.

Transfer Station Budget: Overall decrease of $6,979 includes changes to wages, maintenance, hauling fees,

outdoor facility, electricity, and tipping fees.

Total budget amount is: $156,195.

Dennis Foran motioned to approve the Transfer Station Budget of $156,195.
Ted Sakelarakis seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

Recycling Budget: Changes in line items but no overall change to budget. Line items that changed include
hazardous waste, antifreeze pickup, tire pickup, transfer station permits, and dues. Total budget amount is:
$2,200.

David Gostanian motioned to approve the Recycling Budget of $2,200.

Dennis Foran seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

Economic Development Budget: No changes. Budget of $1,000 approved.

Building Department Budget: Overall increase of $545.50 is for Clerk's wages. Total budget amount is:
$45,625.30



David Gostanian motioned to approve the Building Department's Budget of $45,625.30.

Dennis Foran seconded. No Discussion.
Vote: 5-0-0/ Motion Passed

Jetlands Budget: Overall increase of $175.83 is for wages. Total budget amount is: $10,367.23.
David Gostanian motioned to approve the Wetlandt's Budget of $10,367.23.

Dennis Foran seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

Agend:i Item #10: Public Comment: None

Agenda Item #11: Adjournment:

Ted Sakelarakis motioned to adjourn at 9:41 p.m.
Dennis Foran seconded. No discussion.

Vote: 5-0-0 / Motion Passed

The budget workshop meeting scheduled for Monday, January 30, 2012 has been canceled. Next meeting is a
budget workshop meeting on Tuesday, February 7, 2012 at the TOB Community room at 7:00 pm.

Minutes respectfully submitted by:
Marie Smith, Board Clerk
January 27, 2012
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Board of Finance
January 30, 2012
Type of Meeting: Budget Workshop
7:00 pm - Community Room
Agenda

THIS MEETING HAS BEEN CANCELLED DUE TO NO BUSINESS TO COME
BEFORE THE BOARD OF FINANCE.
Respectfully submitted,

Georgette Conrad
Chairperson
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Town of Andover Board of Finance
Budget Workshops
7:00 p.m. Community Room

The Board of Finance will meet on the following scheduled dates in February for 2012-2013 Budget
Workshops:
Tuesday, February 7, 2012 — Library, Fire Marshall, AHM, Board of Selectmen

a7y L AES
s Thursday, February 9, 2012 —ffnecedee ) Board of Selectmen budget "
)

x4 Monday, February 13, 2012 - (ineeded) Board of Selectmen budget é} \dt Five Heus e)
Wednesday, February 15, 2012 — (if needed) - Board of Selectmen budget

Tuesday, February 21, 2012 — (if needed) - Board of Selectman

Wednesday, February 22, 2012 — Regular Meeting & Budget Workshop — Board of Selectmen

)

Thursday, February 23, 2012 — (if needed) — Board of Selectman

Wednesday, February 29, 2012 — (if needed) — Board of Selectmen
TOB Community Room

If your Board or Commission is unable to attend your scheduled date, please let me know as soon as.
possible so that you can be rescheduled.

" Respectfully submitted,

Georgette Conrad
Chairperson

RECEIVED FOR RECORD
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Town of Andover Board of Finance
Budget Workshops -

7:00 p.m. Community Room
(Note: Feb. 13 location is OFH)

The Board of Finance will meet on the following scheduled dates in February for 2012-2013 Budget
Workshops:

Tuesday, February 7, 2012 — Fire Commission, Fire Marshall, AHM, Board of Selectmen

Thursday, February 9, 2012 — AES, Board of Selectmen budget

Cancelled
Wednesday, February 15, 2012 — Library, CIP - Board of Selectmen budget
Tuesday, February 21, 2012 — (if needed) — Board of Selectman

Wednesday, February 22, 2012 — Regular Meeting & Budget Workshop — Board of Selectmen

Thursday, February 23, 2012 — (if needed) — Board of Selectman

Wednesday, February 29, 2012 — (if needed) — Board of Selectmen
_ TOB Community Room

If your Board or Commission is unable to attend your scheduled date, please let me know as soon as
possible so that you can be rescheduled.

Respectfully submitted,

Georgette Conrad
Chairperson
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Board of Finance
February 07, 2012
Type of Meeting: Budget Workshop
7:00 pm — Community Room

Agenda

1. Call to Order:
2. Pledge of Allegiance:
3. Additions / Deletions:
4, 2012-2013 Budget Workshop:

a) Fire Commission -

* b) Fire Marshall —
c) AHM
d) Board of Selectmen -

5. Public comment:

6. Adjournment:

Respectfully submitted,

Georgette Conrad
Chairperson

555

HECEIVED FOR RECORD

(4 e T 22eiga f
Qoad 1=

“TOWN CLERK



' 55 6 i Andover Board of Finance
Budget Workshop Meeting Minutes
Tuesday, February 7, 2012
Town Office Building — Community Room
17 School Road, Andover, CT 06232

Agenda Item #1: Call to Order:
The meeting was called to order by Georgette Conrad at 7:06 pm

Members Present: Georgette Conrad, Linda Fish, Alicia Lee, Jim McCann, and Ted Sakelarakis
Members Absent: Dennis Foran and David Gostanian

Town Officials Present: Robert Burbank, ex officio

Other Attendees: Wallace Barton, John Colli

Agenda Item #2: Pledge of Allegiance
Agenda Item #3: Additions/Deletions to agenda: None

Agenda Item #4: 2012-2013 Budget Workshop:

Item 4a) Fire Commission

Wally Barton, Chairman of the Andover Fire Commission, presented more information for the 2012-2013 Fiscal
Year budget. Provided additional information on quotes for turnout gear as requested by BOF. John Colli
discussed the price per gallon for fuel oil. Since the school is using $3.50 per gallon, John changed that budget
item to use $3.50 per gallon instead of $3.25. Other line items were presented. Total budget requested:
$115,064.76 which is an overall increase of $19,425.00

Jim McCann motioned to approve the Fire Commission's budget of $115,064.76 for the 2012-2013 Fiscal Year
Budget. Ted Sakelarakis seconded.

Discussion: Jim McCann asked about the 5 year cycle to replace and keep up turnout gear and price to keep
going up. Georgette Conrad asked about cost recovery budget item. This is used to reimbursed to firefighters
when they go  ornes on their e : -
Vote: 5-0-0/Motion Passed

Item 4b) Fire Marshall was not present at this meeting.
Item 4¢) AHM — Previously approved on 1-25-12.
Item 4d) Board of Selectman Budget:

Robert Burbank presented the following items:

Probate Court Budget for 2012-2013 was previously approved on 1-25-12.
Mr. Burbank informed that there was an increase of $42.00 for a total of $2,265.00.

Elections budget of $18,500 was previously approved on 1-25-12.

New position of Administrative Assistant. As requested a job description and responsibility list was

presented and distributed to BOF. Assistant is needed as coordinator for the town web site to keep it up to date

in a timely fashion. Assistant is needed to free up some of First Selectman's time to do other cost saving things

for the town such as getting grants and doing more to generate income for the town. Forestry was givenasan ——
example of this. Other responsibilities for the Admin Assistant were also listed. This will be a 10 hour a week
position at a $12.50 hourly rate. No benefits. Total for this item is: $6,500

The First Selectman's job description and responsibility list was also presented and distributed to BOF.
Assessor's Budget:  Has an overall increase of $400 from last year for a software program.
Total Budget Requested is: $68,549.13



Jim McCann motioned to accept Assessors’ budget Ted Sakelarakis seconded. 5 5 7
Vote: 5-0-0/ Motion Passed

Employee Benefits Budget:

““ny items changed including administrative fees for MERF (Municipal Employee Retirement Fund)
al overall increase for Fiscal Year 2012-2013 is §9,718.00.

Total Budget Requested for Fiscal Year 2012-2013 is: $259,846.00

Linda Fish motioned to accept Employee Benefit's Budget. Jim McCann seconded No Discussion.

Vote: 5-0-0/ Motion Passed

Senior Transportation Budget — was previously received on 1-25-12

Total Budget Requested for 2012-2013 Fiscal Year is: $9,203.00 _

Ted Sakelarakis motioned to accept the Senior Transportation Budget Jim McCann seconded. No Discussion.
Vote: 5-0-0/ Motion Passed

Senior Citizen's Budget — no change from previous year's budget of $9,007.00
Budget previously approved on 1-25-12.

Public Works Budget: Was previously approved on 1-25-12.
There is a new increase of $2,000. Total Budget Requested for 2012-2013 Fiscal Year is: $228,815.00
Ted Sakelarakis motioned to accept the Public Works Budget. Jim McCann seconded. No Discussion.

Vote: 5-0-0/Motion Passed

Resident State Trooper's Budget:
Overall budget is a decrease from previous year due to less overtime being budgeted.
Ohther items including Mobile Phone changed.
al Budget Requested for 2012-2013 Fiscal Yearis: $116,321.89
1 McCann motioned to accept the Resident State Trooper's Budget. Ted Sakelarakis seconded.
No Discussion.
Vote: 5-0-0/Motion Passed

Tire Marshall's Budget: Not yei presented to BOF. - No changes to that Bulget. 70
Total Budget Requested already approved on 1-25-12 since there was no change.

Social Worker/Welfare Budget:

Increase in salaries of 2%. Increase in fuel assistance money. Total Budget Requested for

Fiscal Year 2012-2013 is: $3,752.00

Linda Fish motioned to accept the Social Worker/Welfare's budget Jim McCann seconded. No Discussion.
Vote: 4-0-1/ Motion Passed

1 abstention by Ted Sakelarakis

Planning and Zoning Budget:
Increase includes 2% for wages. Total Budget Requested for Fiscal Year 2012-2013 is: $7,543.59
Ted Sakelarakis motioned to accept the Planning and Zoning's Budget. Linda Fish seconded. No Discussion.

VYote: 5-0-0/ Motion Passed

Zoning Board of Appeals (ZBA) Budget:
'a] Budget Requested for Fiscal Year 2012-2013 is: $1,449.28
__.da Fish motioned to accept ZBA's budget. Jim McCann seconded. No Discussion.

Vm&e: 5-8-8/ Motion Passed

Conservation Commission's Budget:

Overall increase of $500.00.

Total Budget Requested for Fiscal Year 2012-2013 is: $1,000.00

Jim MecCann motioned to accept the Conservation Commission's budget. Ted Sakelarakis seconded.



©90b

No Discussion.
VYote: 5-0-0/ Motion Passed

Zoning Agent's Budget:

Overall increase of $212.16

Total Budget Requested for Fiscal Year 2012-2013 is: $11,170.16

Ted Sakelarakis motioned to accept the Zoning Agent's budget. Jim McCann seconded. No Discussion.
Vote: 5-0-0/ Motion Passed

Capital Region Council of Government (CRCOG) Budget

No change in budget from last year.

Total Budget Requested for Fiscal Year 2012-2013 is: $7,125.00
Budget previously approved on 1-25-12

Library Budget:
BOS has already approved this budget. Figures not available. Is scheduled to be presented on 2-15-12,

Capital Expenditures Budget:
BOS has already heard and approved this budget.
Capital Improvement items are approved separately.

'Road Improvement budget item of Capital Expenditures:
Total Budget Requested for Fiscal Year 2012-2013 is: $120,000.00
Jim McCann motioned to approve the Road Improvement budget item of Capital Expenditures budget of
$120,000.00. Ted Sakelarakis seconded
Discussion What does this budget item cover? Paving, refurbishing, painting of lines and whatever road work
needs to be done in town.
Vote: 5-0-0/ Motion Passed

Severance budget item of Capital Expenditures:

Total Budget Requested for Fiscal Year 2012-2013 is: $15,000.00

Georgette Conrad motioned to approve the Severance hudget item of Canital Expenditures budget of $15,000.00
Jim McCann seconded. No Discussion. T

Vote: 5-0-0/ Motion Passed

Revaluation budget item of Capital Expenditures:
Total Budget Requested for Fiscal Year 2012-2013 is: $15,000.00
Georgette Conrad motioned to approve the Revaluation budget item of Capital Expenditures budget of

$15,000.00. Jim McCann seconded. No Discussion.
Vote: 5-0-0/ Motion Passed

Avenda Item #5: Public Comment: None.

Agenda ltem #6: Adjournment:
Jim McCann motioned to adjourn at 9:13 pm. Ted Sakelarakis seconded. No Discussion.

Vote: 5-0-0 / Motion Passed

The next scheduled meeting is for Thursday, 2-9-12, and is a Budget Workshop for AES and Board of
Selectman. Meeting will be at the TOB Community Room at 7:00 pm.

Minutes respectfully submitted by: - .
Marie Smith, Board Clerk . OF;E?F#V,EP;% EE%%REEM
February 8, 2012 y

(gt G OWN CLERK



" Chairpéfson’-

Board of Finance
February 09, 2012
Type of Meeting: Budget Workshop
7:00 pm — Community Room

Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Additions / Deletions:

4. 2012-2013 Budget Workshop:
a) Andover Elementary School —
b) Board of Selectmen -

5. Public comment:

6. Adjournment:

Respectfully submitted,

Georgette Conrad

AECEIVED FOR REGORD

0 ~06 —/a. (B 305PW)
Mé, TOWN CLERK
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5 6 0 Andover Board of Finance
Budget Workshop Meeting Minutes
Thursday, February 9, 2012
Town Office Building — Community Room

17 School Road, Andover, CT 06232

Agenda Item #1: Call to Order: .
The meeting was called to order by Georgette Conrad at 7:05 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, and Ted Sakelarakis
Members Absent: Dave Gostanian, Alicia Lee, Jim McCann

Town Officials Present: Jay Linddy

Other Attendees: Andy Maneggia

Agenda Item #2: Pledge of Allegiance
Agenda Item #3: Additions/Deletions to agenda: None.

Agenda Ttem #4: 2012-2013 Budget Workshop:
Item 4a) Andover Elementary School (AES)

Jay Linddy Chairman, Andover Board of Education, presented the AES budget to the BOF.

Andy Maneggia, Superintendent, explained the 2012-2013 Fiscal Year Budget line items, and stated that the
2012-2013 budget is based upon assumptions and constraints listed in the memorandum document dated 2-8-

2012,

The proposed budget reflects that student enrollment will decrease especially at the kindergarten level.

Also included in this budget is the Town's share of the cost for the outplacement of two special needs students.
One student will be going to Eastconn in Columbia, CT and the other student will be attending a program at the
Gengtas Center in West Hariiord, CT. The cost of {aitior: and transportatior: to these locations is.incinded in
this budget proposal.

The average cost per student, non special ed, is around $12,262, which is 14.6% less than the overall average of
$14,049 for elementary school districts as reported for the 2009-2010 school year.

If the budgeted money is not needed for educational purposes it will be returned to the town as has been done in
previous years. :

A synopsis of the AES budget is given on page iv. Following this are pages 1 — 7. These pages provide each
line item of the AES budget with Fiscal Year 2011-2012 budgeted amounts and the proposed budgeted amounts
for Fiscal Year 2012-2013. Andy Maneggia explained each item. Many line items remain the same.

Line items with decreases include: Administrative, Custodial Staff, Stipends, Dental Insurance, Life Insurance,
FICA/Medicare, MERF, Certified Prof. Development, Special Ed, Consultant, Computer Consultant, Electricity,
Thermostat Control, Clock/Telephone, Radon Testing item is eliminated as this is not required for this year,
Elevator Maintenance, Replacement of Steam Traps, Educational Testing, Co-curricular Activities, and

Technology Plan.

Ttems with increases include: Teachers, Financial Operations Manager, Secretarial Staff, Paraprofessional
Staff, Network Manager, Summer School Non-Certified, Degree Changes, Paraprofessional Subs, Medical
Insurance, Unemployment Compensation, AHM, OT, PT, Psychologist, Furnace Repair, Plumbing, Oil
Monitor System, Rubbish Maintenance, Water System Supervisor, Kinsley Power Systems, Elevator Permit,
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Custodian Uniforms, Transportation — buses, Bus Liability Premium, Special Ed. Transportation, Field Trips,
Qutplacement Tuition, Print/Binding, Heat Energy Cost, Transportation Fuel, Propane Gas, and Gasoline.

Jay Linddy thanked the BOF and added that if there are any questions to call Andy Maneggia at AES,
“" = public hearing date for the Board of Education is on Thursday, February 16, 2012 in the AES cafeteria.

Other items discussed included the Educational Cost of Sharing (ECS) and AES grants.

Linda Fish asked how the AES budget is doing this year and might there by anything coming back to the town.
Andy Maneggia replied that there are no figures for this amount yet.

Total Budget Requested for 2012 — 2013 is: $4,180,307 which is an increase of $99,392, or a 2.44% increase
over last year's budget.

Ted Sakelarakis motioned to approve the Andover Elementary School's Budget in the amount of $4,180,307.00
for the 2012-2013 Fiscal Year. Dennis Foran seconded. Discussion: None.
Vote: 4-0-0 / Motion Passed

Item 4b) Board of Selectman: No items presented at this workshop.

Agenda Item #5: Public Comment: None.
Agenda Item #6: Adjournment:
Ted Sakelarakis motioned to adjourn at 8:50 pm. Dennis Foran seconded. Discussion: None.

Vote: 4-0-0/ Motion Passed

1 > next scheduled meeting is for Wednesday, 2-15-12, and is a Budget Workshop for the Library, CIP, and
Board of Selectman. Meeting will be at the TOB Community Room at 7:00 pm. _

Minutes respectfully submitted by:
Marie Smith, Board Clerk - .~
February 10, 2012 SRR
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Board of Finance
February 13, 2012
Type of Meeting: Budget Workshop

This Board of Finance Budget Workshop has been cancelled due to it being
a State Observed Holiday honoring President Lincoln’s Birthday.
Budgets scheduled for this day have been rescheduled.

Georgette Conrad
Chairperson

RECEIVED FOR RECORD
.;—l—a.m‘a(\ 1630 ann
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Board of Finance
February 15, 2012
- Type of Meeting: Budget Workshop
7:00 pm — Community Room
Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Additions / Deletions:

4, 2012-2013 Budget Workshop:
a) Capital Improvement Planning (CIP),
b) Library o
¢) Any unapproved budgets

5. Future Workshop or Special Meetings dates:

6_. Pub]ic Comment:

7. Adjournment:

. Respectfully submitted,. ..

-Georgette Conrad
-Chairperson

RECEIVED FOR RECORL
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5 17 6 : Andover Board of Finance
Budget Workshop Meeting Minutes
Wednesday, February 15, 2012
Town Office Building — Community Room
17 School Road, Andover, CT 06232

Ag'enda Item #1: Cal to Order:
The meeting was called to order by Georgette Conrad at 7:05 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, Jim McCann, and Ted Sakelarakis
Members Absent: Dave Gostanian, Alicia Lee

Town Officials Present: None.
Other Attendees Robert Wanagel, Ginny Wanagel Julie Victoria, Elaine Buchardt

Agenda Item #2: Pledge of Alleg'auce
Agenda Item #3: Additions/Deletions to agenda: None.

Agenda Item #4: 2012-2013 Budget Workshop:

Item 4a) Capital Improvement Planning (CIP)

Elaine Buchardt, Chairman, Andover Capital Improvement Planning Committee, presented the CIP budget to
the BOF. Ms. Buchardt explained the 2012-2013 CIP Fiscal Year Budget line items.

Four requests were approved by the CIP and include the replacement of the metal roof and mason work on the
chimney of the Old Town Hall for $12,000, a new plow for one of the public works trucks for $8,500,
Refurbish Fire Truck for $130,000, and the replacement of 15 pairs of firefighting boots for $5,000. These
requests total $155,500 for the CIP line item. Elaine Buchardt also explained that the truck to be refurbished is
22 years old. The Fire Department provided the CIP documentation with detailed information on the
refurbishment. A new fire truck would cost between $500,000 —and $700,000.

Ms. Buchardt discussed a Co-op program with an organization in Plymouth, MA that costs $750.00 per year to
' JOIII The Co-op provides discounts on trucks and other jtems. Ms. Buchardt has a contact in West Hartford that
f this Co-op. Linda Fish asked if the co-op group requn‘es a contract. Elaine Buchardt will iook in to
“oiatakisiasked about the co-op and if it isfor i g andotherdingy «HaingBuchardt will .

talk to Fire Department about this.

The requests that were denied for this year include a new plow truck and plow for Publrc Works, Repairs and
seal for the Fire Department Bay floor, a thermal imaging camera, and replacement of 25 Scott Air Pak units..
. There was a dlscussmn about these items as they may be part of future years budgets

Dennis: Foran motioned to approve the CIP's budget in the amount of $155 500 for the 2012-2013 Fiscal Year
Ted Sakelarakis seconded. Discussion: None. ,
Vote: 5-0-0/ Motlon Passed

Item 4b) Library '
- Julie Victoria, Secretary .of the lerary Board, presented the 2012 2013 Library Budget to the BOF.

Ms. Victoria explained the 2012-2013 Fiscal Year Budget line items. Many items remain the same.
Iiems that have increases from last year's budget amounts include Librarian's salary, Retirement, Medical and
Dental/Life Insurance/Disability, Children Programming Director/Asst. Director, Clerks, SSI and Medicare,
Unemployment Insurance, Equipment and Bulldmg Repairs, Copier Maintenance Agreement, Books and AV

- materials.  Ttems that have decreases from last year's budget amounts include Electrlmty Furnace’ Cleamng and—
Maintenance, Window Cleamng, AC Cleanmg, Internet Hostmg/Domam Magazines, Travel, Postage, and ’

Workshops

There was a discussion about the line item for SSI a_nd Medicare.



Tt was also noted that there were incorrect amounts listed for two items from last year's budget. The items were
for Retirement and SSI & Medicare. These amounts did not change the total for last year's budget of

$103,990.00.

~*m McCann asked of the bottom line figures were correct. Georgette Conrad replied that they were.
:nnis Foran requested a corrected sheet. The library will provide a corrected sheet.

Total Budget Requested for 2012 — 2013 is: $105,964.00 which is a 1.9% increase from last year's budget.
This is an overall increase of $1,974.00.

Ted Sakelarakis motioned to approve the Library's Budget in the amount of $105,964.00 for the 2012-2013
Fiscal Year. Dennis Foran seconded. Discussion:
Dennis Foran had a question on the internet hosting. Julie Victoria explained that the library will not have to
pay for its own domain name now that the town has its own website. Library information will be on the town's
website. Mr, Foran also asked about the $1000 increase in building maintenance. Ms. Victoria explained that
$400 of that will be to replace a toilet with a handicap accessible one.
Vote: 4-0-1/ Motion Passed with one abstention

' Linda Fish abstained.

Item 4¢) Any unapproved budgets:
Board of Finance (BOF) Budget:
Increase of 2% for board clerk wages. This line item is up $32 from last year's budget for a new amount of

$1,632.00. Charter Review Clerk item is no longer needed and went from $550 to zero.
Total budget amount for BOF is: $1,782.00 for Fiscal Year 2012 — 2013 which is an overall decrease of

~ $518.00 from last year's budget.

. d Sakelarakis motion to approve the BOF 2012-2013 Fiscal Year Budget in the amount of $1,782.00.
+1m McCann seconded. Discussion: None '
Vote 5-0-0 / Motion Passed

Board of Selectman Budget:

577

“THENine Htem Y PISIOr anew Adniinistraiive Assistantthat will be wwildng part time v tho Frst-Deloytman.. o

- The salary for the new position is budgeted at $6,500. This is an increase of $6 100 over last year's budget.

Ted Sakelarakls motioned to accept line item #131 of the 2012-2013 Fiscal Year Town Budget in the amount of
$6,600.00. Jim McCann seconded. _

‘Discussion: There was much discussion about the hlstory of this position and at one time this posmon existed.
Also discussed was the First Selectman's salary and duties of the assistant. It was noted that town office staff
-may be able to assist with some of these dutles but these duties may require different skills.

Vote 4-1- 0/ Motion Passed

Capital Expendxtures Budget: : : :
Several items were previously approved and mclude Road Improvement Revaluation, and Severance

" Total budget for Fiscal Year 2012-2013 is $305,500.

Jim McCann motioned to approve the Capital Expenditures Budget for the 2012- 201 3 Fiscal Year in the amount -

of $305,500.00. Georgette Conrad seconded. Discussion: None.
\te 5-0-0/ motlon passed :

Debt Retirement Buaget: . '
Jim McCann motioned to approve the Debt Retirement Budget for the 2012-2013 Flscal Year in the amount of

$90,000.00 Ted Sakelarakis seconded. Dlscussmn None
. Vote: 5-0-0 / Motion Passed '



Interest Expense Budget:
Jim McCann motioned to approve the Interest Expense Budget for the 2012-2013 Fiscal Year in the amount of
$39.,060.40 Linda Fish seconded. Discussion: None.

Vote: 5-0-0 / Motion Passed

Fund Transfers:
The BOF reviewed the fund transfers approved by the BOS for the Fiscal Year 201 1-2012

and did not find items that may have been over or under funded.

Account 1305 Fund Transfer: This item in the budget refers to Workmg Capital, Contingency, and Resv. Non-
Recurring Capital funds to be put aside for the Flscal Year 2012-2013.

Georgette Conrad motioned to approve the Fund Transfers Budget for in the amount of $95 000.00. Jim

MecCann seconded. Discussion: None.
Vote: 5-0-0 / Motion Passed

Agenda Item #5: Future Workshop or Special Meeting dates:
The meeting scheduled for Tuesday, February 21, 2012 has been canceled.

The meeting scheduled for Thursday, February 23, 2012 has been canceled.
Wednesday, February 22, 2012 is the next scheduled meeting and is a Regular Meetmg
Wednesday, February 29, 2012 is a meeting to go through the Revenues.

Tuesday, March 6, 2012 is a Special Meeting with RHAM

Wednesday, March 14, 2012 is a Special Meeting to finalize the budget.

Wednesday, March 28, 2012 is a Regular Meeting and Public Hearing.

Agenda Item #6: Public Comment:
Ginny Wanagel asked - Where will they put the administrative assistant?

Georgette Conrad replied that it would most likely be in the same room with the First Selectman.
- Robert Wanage! asked - Is the posmon Administrative Assistant or Clerk?

Georgette Conrad replied that it is Administrative Assistant.
.. Robert Wanagel asked about what the 'Administrative Assistant duties will be? -
" ennis Foran read that docesssi that-the First-Selectinan provided-un what the duties would be.

Agenda Item #6: Adjournment:

Ted Sakelarakis motioned to adjourn at 9:13 pm. Jlm McCann seconded DlSGU.SSlOIl None.
" Vote: 5-0-0 / Motion Passed : :

The _next scheduled meeting is for Wednesday, February 22, 2012, and is a Regular Meeting and Budget
Workshop for the Board of Selectman. Meeting will be at the TOB Community Room at 7:00 pm. '

Minutes respectfully submitted by:
‘Marie Smith, Board Clerk
February 16,2012

RECEIVED FOR REGORD
dAVv-acva @ ¥ \sam
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Board of Finance
February 21, 2012
Type of Meeting: Budget Workshop
7:00 pm — Community Room
Agenda

This meeting is cancelled due to no business to come before the Board of
Finance, '

Respectfully submitted,

| Georgette Conrad
Chairperson

4

'RECEIVED EQR RECORD
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Town of Andover Board of Finance

. Regular Meeting
Wednesday February 22, 2012
7:00 p.m. - Community Room

Agenda

1. Call to order: -

2. Pledge of Allegiance:

3. Public Comment:

4., Additions/deletions:

5. Approval of minuates:
a) Regular Meeting 1/25/12:
b) Workshop 2/7/12:

¢) Workshop 2/9/12:
d) Workshop 2/15/12:

6. Selectmen’s Report:

Annual Report
b

8. Appomtment of Auditor: -

9. Liaison Reports:

10, 2012-13 Budget Workshop:

11. Public Comments:

12, Adjournm'eht:

~ Respectfully Submitted

‘Georgette Conrad

Chairperson -
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, February 22, 2012

Community Room — Town Office Building
17 School Road, Andover, CT 06232 '

Agenda Item #1: Call to Order:
The meeting was called to order by Georgette Conrad at 7:08 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, David Gostanian
Members Absent: Alicia Lee, Jim McCann, Ted Sakelarakis

Town Officials Present: Robert Burbank, Jay Linddy

Other Attendees: Diane Grenier, Bob Wanagel, Virginia Wanagel

Agenda Item #2; Pledge of Allegiance
Avenda Item #3: Public Comment: none

Apenda Item #4: Additions/Deletions to asenda: . none

Agenda Item #5: Approval of Minutes:

Item Sa: Regular Meeting 1/25/12 Minutes

David Gostanian motioned to approve the minutes from the 1-25-12 Regular Meeting.
Linda Fish seconded. No Discussion.

Vote: 4-0-0/ Motion Passed

_ Item 5b: Budget Workshop 2/7/12 Minutes

Georgette Conrad motioned to approve the minutes from the 2-7-12 Budget Workshop Meetmg Linda Fish seconded.
Discussion: Agenda Item #4a) Fire Commission. Linda Fish pointed out that the wording in the third paragraph was
“lear. The corrected sentences are as follows: Georgette Conrad asked about the cost recovery budget ifem. This is
<d to reimburse firefighters when they use their own vehicles to go to a call.
Voté: 2-0-2 / Motion Passed with correciions as noted.
2 Abstentions: David Gostanian and Dennis Foran did not attend that meeting.

Ttem Sc: Budget Workshon. 2/9/12. Mmuteﬂ e S ,. SOV
Dennis Foran motioned to approve the minutes from the 2 9-12 Budget Workshop Meetlng

- Georgette Conrad seconded. No Discussion.

Vote: 3-0-1/Motion Passed with 1 Abstention: Dav1d Gostanian did not attend that meeting,

Item 5d: Budget Workshop 2/15/12 Minutes
Georgette Conrad motioned to approve the minutes from the 2-15-12 Budget Workshop Meetmg

Dennis Foran seconded. No Discussion. -

~ Vote: 3-0-1/Motion Passed with 1 Abstention: Dav1d Gostanian did not attend that meeting.

Agenda Item #6: Selectmen’s Report: : : -
Robert Burbank, First Selectman: The Expendltures report dated 2-22-12 was presented The budget for the current

fiscal year is $10,603,278.80. The remaining balance as of 2-22-12 is $4,429,701.27. Town budget is on track
The Fund Balance report was not available for this meeting and will be coming soon.

- The bridge installation is progressing. The next task is for the crane operators to do the lift. The bridge will also have a

T

tin roof and that will take a week to complete. There is no projected date as to when the actual instaltation will be

‘completed. Mr. Burbank also discussed the detour signs for Route 6 which will be in place for approximately 2 weeks
. before the actual installation.

argette Conrad asked about several of the revenues. One item, ECS, as of 2- 14-12 Teports a ﬁgure of $1,165,428.

.8 is significantly lower than the previous year's ﬁgure of $1,999,634. Mr. Burbank explained that state programs are
bemg put on to the small towns. Once the state budgets are completed, the town will have 4 more accurate figures for the
ECS. Georgette Conrad questioned other revenue items including Boat Registrations, Manufactures Grant, DOT Moving
Violation Grant, and State Disability-Exempt. There was also a discussion about the Law Enforcement O/T and Pequot
items. What revenue numbers should be used for the budget? On the revenues' sheet — is the last column projections or



actuals? Bob Burbank will provide a report on revenne and find out exactly where the revenue numbers come from and
will meet with Georgette Conrad.

Agenda Item #7: Annual Report:
Annual report document is available at the town. Every board and commission has information in the town's annual

report. No further discussion,

Agenda Item #8:  Appointment of Auditor:

Georgette Conrad moticned to appoint Stephen Hopkins as town auditor. David Gostanian seconded.

Discussion: Stephen Hopkins has a3 year contract with the town and will do the audit for the same

price of $17,500/year for the 3 years. Bob Burbank explained the process for selecting an auditor and that the standards
are set at the state level. Every auditor has to provide the same information based on the state standards A copy of the
town audit is reviewed by the state.

Dennis Foran and David Gostanian questioned whether there was a rfp for the auditor. Bob Burbank explained that
auditors that are submitted are pre-approved by the state's standard rfp's.

- Vote: 4-0-0/ Motion Passed

Agenda Jtem #9: Liaison Reports:
Linda Fish, AHM liaison, reported on the following: This year's telethon is going to be centralized rather than in the

individual towns. Coming up soon is a fund raising event with the symphony performing. AHM is hiring a part time
program director. Joel will spend more time on fund raising. Grants will be expiring. Joel will be looking for more

private donations.

David Gostanian, RHAM liaison: No new items to report. There is a meeting next week.
Dennis Foran, CIP and Fire Department liaison: No new items to report.

- Agenda Item #10: 2012-2013 Budget Workshop:

Waiting for corrected items for the iibrary budget, and additional figures for revenues.

Dennis Foran and Georgette Conrad discussed the current mill rate and probable changes to the mill rate.

* The mill rate will have to increase approximately 2.2% to break even with present budget and will have to be higher to
* cover any increase. Tax revenues are down approximately $20 million due to lower assessments.

_ Arenda Item #11: Public Comment: Nore = i

Agenda Item #12: Adjournment:
David Gostanian motioned to adjourn at 8:05 p.m. Dennis Foran seconded.  No discussion.

Vote: 4<0-0 / Motion Passed

The budget workshop meetmg scheduled for Wednesday, 2-23-12 has beén canceled. The next scheduled meefing is a
Speciai Meeting to go through the Revenues and is on Wednesday, 2-29-12, at the TOB Communlty room at 7:00 pm.

Minute's respectfully submitted by:
Marie Smith, Board Clerk
February 23,2012

RECEIVED FOR RECORD
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Board of Finance
February 23, 2012
Type of Meeting: Budget Workshop
7:00 pm — Community Room
‘Agenda

This meeting has been cancelled due to no busmess to come before the
Board of Finance. ‘

Respectfully submitted,

Georgette Conrad
Chairperson

RECEIVE—‘[‘J FOH m?r‘org”“a
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Town of Andover Board of Finance
-Special Meeting Budget Workshop
‘Wednesday, February 29, 2012

7:00 p.m.

Town Office Building Community Room

1. Call to order:

2. Pledge of Allegiance:

3. Budget Workshop:
4. Public Comment:

5. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

- Oo2-AT-12 26 PM
M,ﬁmww C)LIERK-
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Town of Andover Board of Finance
Special Meeting Budget Workshop
Wednesday, February 29, 2012
7:00 p.m.

Town Office Building Community Room

This meeting is cancelled due to inclement weather.

Georgette Conrad
Chairperson

1 _ RECEIVED FOR RECORD
] o 0,9—}‘%/26%?:52;
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Andover Board of Finance
Special Meeting Budget Workshop Minutes
Tuesday, March 6, 2012
Community Room - Town Office Building
17 School Road, Andover, CT 06232

1) Call to Order: The meeting was called to order by Georgette Conrad at 7:07 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran,Ted Sakelarakis
Members Absent: David Gostanian, Alicia Lee, Jim McCann

Town Ofiicials Present: Jay Linddy

Other Attendees: Danny Holtsclaw , Kenneth Lee, Bob Siminski

2} Public Comment: Jay Linddy thanked Bob Siminski for the budget savings from interest paid on bonds.

3) Budget Workshop:

3a) RHAM
Bob Siminski, RHAM Superintendent of Schools and Danny Holtsclaw , RHAM Board Member (Andover),

presented the Regional School District No. 8 Proposed 2012-2013 Budget. Items with increases and decreases were
explained. Interest expense has decreased as the result of the re-negotiation of 2004 bonds. Health insurance expense
is increasing. Danny Holtsclaw provided an overview of the option of self insurance. 't was noted that towns that are
self insured have favorable results. Reductions to revenue include the loss of Federal Jobs Money. The RHAM budget
includes Decision Package items for an Architectural Study and Curriculum Writing. The Architectural Study is needed to
assist in meeting the state mandates for handicap accessibility at RHAM. Curriculum Writing is needed to update the
current curriculum to meet the state's Common Core Standards that are to be impiemented in the 2014-2015 school
year. Lastly, there has been a decreasing amount of special ed students leaving the district. RHAM is providing
programs to meet special ed student requirements resulting in tuition savings for RHAM. Magnet schools were also
discussed and RHAM hopes to offer programs with STEM components to keep students attracted to RHAM.

Ted Sakelarakis motioned to accept the RHAM Budget as presented in the amount of $25,114,271, an increase of
2.173%, for the 2012-2013 fiscal year. Linda Fish seconded. Discussion: Andover's portion will be $4,043,398 for the
2012-2013 fiscal year. g _

Vote: 4-0-0 / Motion Passed

Library budget
Corrections were made 1o the library's budget for fiscal year 2012-2013.

Ted Sakelarakis motioned to accept the library's budget, as sent to the BOF with corrections, for the amount
of $105,844.00, a 1.8% increase, for the 2012-2013 fiscal year. Dennis Foran seconded. No discussion.
Vote: 3-0-1/ Motion Passed with 1 abstention by Linda Fish

3b) Revenues
Updated information is still needed on several revenue items.

5) Public Comment: None.
6) Adjournment: Ted Sakelarakis motioned to adjourn at 9:00 pm. Linda Fish seconded. No discussion.

Vote: 4-0-0 / Miotion Passed

P

The next scheduled meeting is a special meeting on Wednesday, March 14, 2012 at 7:00 pm at the TOB Community

Room.
Minutes respectfully submitted by:
Marie Smith, Board Clerk HECEIVED FOR RECORD
March 7, 2012 3-ra~yo W' 15" an
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Town of Andover Board of Finance
Special Meeting Budget Workshop
Wednesday, March 14, 2012
7:00 p.m.

Town Office Building Community Room

1. Call to order:
2. Pledge of Allegiance:
3. Approve Minutes:
3a) Minutes of 2/22/12 regular meeting —
3b) Minutes of 3/06/12 special meeting -
3. Budget Workshop:

4, Public Comment:

5. Adjournment:

Respectfully Submitted,

Georgette Conrad
Chairperson

AECEIVED FOR RECORD
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Andover Board of Finance
Special Meeting Budget Workshop Minutes
Wednesday, March 14, 2012
Community Room ~ Town Office Building

~ 17 School Road, Andover, CT 06232

Call to Order: The meeting was called to order by Georgette Conrad at 7:03 pm

Members Present: Georgette Conrad, Linda Fish, Dennis Foran, Jim McCann, Ted Sakelarakis

Members Absent: David Gostanian, Alicia Lee
Town Officials Present: Bob Burbank
Other Attendees: Bob Wanagel, Virginia Wanagel

2} Pledge of Allegiance
3) Approve Minutes:

3a) Minutes of 2/22/12 — Regular Meeting:
Dennis Foran motioned to accept the 2/22/12 meeting minuies with the following corrections: item 10 - the correct figure for the

mill rate should read 2.2 mills and not 2.2 %. Also the last sentence should read: Grand list is down approximately 520 miflion due to

lower assessments. Georgette Conrad seconded. Discussion: none,
Vote: 3-0-2 / Motion Passed Jim McCann and Ted Sakelarakis abstained. They were not at that meeting.

3b) Minutes of 3/06/12 — Special Meeting:
Dennis Foran motioned to accept the 3/6/12 meeting minutes. Georgette Conrad seconded. Discussion: none.

Vote: 4-0-1 / Motion Passed Jim McCann abstained. He was not at that meeting

4) Budget Workshop:

4a)Veteran's Day Committee:
Georgette Conrad motioned to add $500 to the First Selectmen budget for the Veteran's Day Committee. The new budget amount

proposed is $55,130.00 for 2012 — 2013 fiscal year. Ted Sakelarakis seconded. Discussion: none
Vote 5-0-0 / Motion Passed

4b) Revenues:
Revenue items were reviewed and amounts estimated for the 2012-2013 fiscal year budget. The updated expenditure and revenue

information reculted in a 31 1 mill rate. Discussion on ways to lower the rate followed.

Ted Sakelarakis motioned to reduce the Reval item under Capital Expenditure item by 514,000 resulting in a new pro-posed budget
of $291,500 for the 20212-2013 fiscal year budget. lim McCann seconded. Discussion: none.
Vote: 5-0-0 / Motion Passed

Jim McCann motioned to reduce Working Capital under Fund Transfers by $60,000 resulting in a new proposed budget of $35,000
for the 2012-2013 fiscal year, Ted Sakelarakis seconded. Discussion: none.
Vote: 5-0-0 / Motion Passed :

Jim McCann motioned to reduce a total of $5,000 from the Snow Removal budget resulting in a new
proposed budget amount of $92,400 for the 2012-2013 fiscal year. Ted Sakelarakis seconded. Discussion: nane.

Vote: 5-0-0 Motion Passed

The new mill rate would be 30.8. Discussion about presenting the budget at the public hearing followed.

5) Public Comment: None.
6) Adjournment: Ted Sakelarakis motioned to adjourn at 9:20 pm. Linda Fish seconded. No discussior.

Vote: 5-0-0 / Motion Passed

The next meeting is the pub!ic hearing on Wednesday, March 28, 2012 at 7:00 pm in the TOB Community Room.

Minuies respectfully submitted by:

Marie Smith, Board Clerk RECEIVED FOR RECORD
March 16, 2012 : 3-19-2013 NS a
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LEGAL NOTICE
TOWN OF ANbOVER
PUBLIC BUDGET HEARING
WEDNESDAY, March 28, 2012
7:00 P.M.

TOWN OFFICE BUILDING COMMUNITY ROOM

The Andover Board of Finance will hold a Public Hearing for the Town of Andover
Fiscal Year July 1, 2012 to June 30, 2013 Budget in the Town Office Building
Community Room — 17 School Road — Andover, CT on Wednesday, March 28,
2012 at 7:00 p.m.

Dated at Andover, CT this 14" day of March, 2012

Andover Board of Finance

RECEIVED FOR REGORD
2-15-1 2 [2:4F P
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TOWN OF ANDOVER
BOARD OF FINANCE
PUBLIC HEARING
WEDNESDAY, MARCH 28, 2012
7:00 P.M. - COMMUNITY ROOM

AGENDA

1. Call to order

2. Pledge of Allegiance

3. Presentation of the proposed Fiscal Year 2012-2013 Town of Andover

Budget
4, Public Comments /
5. Adjournment

-O0RR,
Coraf N R oa__
TOWN CLERK
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Andover Board of Finance
Public Hearing Minutes
Wednesday, March 28, 2012
P Community Room — Town Office Building
17 School Road, Andover, CT 06232

1) Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:05 pm.

Members Present: Georgette Conrad, Board Chair, Linda Fish, Dennis Foran, Alicia Lee, Jim McCann, Ted Sakelarakis, Vice Chair

Members Absent: David Gostanian
Town Officials Present: Bob Burbank, Jay Linddy
Number of Other Attendees: 23

2) Pledge of Allegiance

3) Presentation of the proposed Fiscal Year 2012-2013 Town of Andover Budget
Georgette Conrad presented the 2012-2013 proposed budget to the community.

4} Public Comments

Deborah Scanlon recommended that $6,500 from line item Administrative Assistant. & Clerk be removed from the expenditures
budget.

Ted Sakelarakis motioned to send the 2012-2013 budget to the BOS Town Meeting to be held in early May.
Dennis Foran seconded. Discussion: none.
Vote: 6-0-0 / Motion Passed

.ldjournment
Ted Sakelarakis motioned to adjourn at 7:43 pm. Bennis Foran seconded.
Vote: 6-0-0 / Motion Passed

The next meeting is a regular meeting on Wednesday, April 25, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,

Marie Smith
Board Clerk
March 29, 2012

BECEIVED FOR RECORD
Y- AR @ 15 am

" TOWN GLERK



_

TW0WwC | %867 000K 7S 00'518'8728 YaLEED SLLLIZFIS 00'S9EPTTS YL OPOES IS 00°598°2 (2% [0£0 L
TI0Z/ST/T | esECE- EGLEV[S- 9£°C80°'6E8 %0001 6T LIS 0PS GTLISOFS 00'FTE6ES 00 ¥PTE6ES L0Z0 STAUAIG YN0 L WY
TIOL/ST/L 2000 0004 00173 %00°00T 00°Z1ZS 00T1ZS 00°TITE 002128 S0T0|  WHH [¥RTA {LIUR]) YloN
CIOT/STUT | %0070 00°0% 0005718 %000 000§ 0008Z°18 00°0sZ' 18 0005718 £070 SIS JunIsiA
TI0T/STY L |%96C 6EBTFS 000G RIS Y86 I8°L58'61S 1918+ F($ 6¥'99L°018 1918718 1020 IO YIRIE TN
TIOZ/ST/T  {i0/ATdi 00°0% 0008 W0/ AT 04°0% 00°0% 0003 0008 $S L0 UOLSSIRI U0 SR
ZI0Z/ST/T (%000 00'0% 00°0028 %0070 0008 000028 00563 00°00ZS ECI0 FEaLIo)StH
ZI0T/SZ/1 %6687 00'3TI$ 00'868°9% Y%TT'E9 00708Z'pS 00°0£L"9% GO'S18'vS 00'0LL'98 1510 punyg deq
TIOT/ST/L | %errof 00°578% Q0'SZL'8S %ET'99 ¥ FIT'SS 00°006°LS F3'LEQVS 00°006°LS Gt 10 ISUOH S10[ PIO
ZLoT/sTrl %000 00'0% 0§ PS0'68 Y919 00°595°5§ 05 PS0'6% 000rr'sS 05'FS0°6E LG 4G SUIA) PRSI
TIOT/ST/L | %0070 00°0% 00'200°65 %97 TS o LOL'PS 00°L00'6% 100V ES 00'L00°LS crio SURTNI)) IS/IUBY Unpy
TIOZT/LT | %8200- 00°9%- 00'€0Z°6% %bT09 95°LPSSS 00°60Z°63 Z6'1LY'SE 00°'607°6$ At uonuLodsuLs [ 1omog
TI0Z/LE  |%68°8 00°81L°68 00'978'65T3 Yo LL'99 6L TTOLOLS 008210523 [8°SLEROES 00'TIE'9E78 [0 sHjauag a3 dojducy
ZI0Z/STYL | %000 00'0% 00'000'8Z1$ %56'5S 00°079° 1.8 00°000°3Z1§ 00°L90°26% 0070008718 LEID agueaasuy
TLoZISE/Y | wrore 00°008% 00°0S (g8 %IV'PE 65°808% 00°05£°2% 6£'891% 00001 [$30] ssaupatedalf 1AL
ZIOT/ST/L | 26000 00°08 00'002% %000 00°0% 00°00T$ 0008 00'00Z% £ET0 aBemu( 5o
TIOT/SL/T | %00°05ET 00°001'9% 00'009°6% %000 0005 00°005% 0008 00°005% 1£10 HII) P OWSY WPY
TI0T/ST/L | %6E°¢ 00°COP'ES 89°159°L9S %S56°89 LTO0EprS 89152 %93 0T SER'SHS 89 FRTE9S 6Z10 sugplIng 9:)() MO,
TINZ/ST/L [%e000 0008 00°000°¢S % LS 6E 0S"8L6'IS 00°000°¢% LE'E09°ZE 00'600°5S LZ10 sav
ZI0T/ST/T |2srs'r 21969 99'F07'SS Y%L SY 01°8THTS 81'80€°5S 0L TEEES 27'80€°CS STID SAESIEIY
10T/ 1 | %#6°S 00'SELS 00'5¥9° 1S %FS00T B0'RIS IS 00°016°1$ ITISIS 00015 1S £210 I¥H wao L piO
TIOZ/ST/L 1 %E6°E 00°00L% 00°005°31% YaSL'G [T'EZ0°TS 00'008°L13 6T IP LS 007099918 1210 SuonIATY
ZI0T/ST/E | %687 00'Z7s 00'592°ZS %888Z 00°Z¥9% 00°€ZTTE 607108% 0O'S66°[§ 6110 Hno)y AeqeLy
TIOTT/T | %297 TV'EQT'1S YT HI9'SLS %1765 LESENPPE Z809F' LS L BCL0SS ZR09PrLE L1io HIHD UMO T,
Z10Z/ST/T | %6000 0008 000768 %I9'ZE 04" 00E% 00°0Z63 00°00€% 00'009% S1I0 [Eaddy ssassy (@
TIOZ/LIT  |%650 00°00%$ E1'67S 895 SGTLTY LETO0°TFS £T'6P1°898 . TS L8L05S £1°668°L9% ET10 208555
Z10Z/52/1 (%000 0008 £00PS'ESS %ETTY LT PBLIZES £0°0VS ESS 98 LIRS EES £0'0PSESS (Lo J0)33[07} XU,
ZI0T/Se/1 1%0677 6F'SER% 66°60L'vrS %TL'TO PILIS LTS OSFLY'ErS Z9'005°6Z% 0S¥LRCHS 6010 J3ARSERL],
TIOZ/STT | %0070 c0'0% 00°000°LES %08'ST 1756978 00°000°L1S - 9TE6EES 00°060°L1S L010 £wiopy uso ),
TI0L/SE/ T |%000 00°0% 00'00S°LIS YaDOZL 00°009°718 00'005°L1S TIRPI'LIS 00'000°61% SO0 Joppny
CIT/S1/T | %ESTEL- [ 00'Z8L'IS % TP 6E 5979068 00'00E'ZS COTSHS 00°00E'ZS €010 1D % 40" — ¥R D
TIOZ/ST/T |9692°F 00'000°ZS 00°0£1°65S %STED 0L909°¢Cs 00°0EI'ESS: 16°695°GES 00°GETE5S 1010 UG IS
C 409 Aq- Zi0z-FI0T - ZI0Z-TI0C EEIL v FLEgEfesy o - - II/ET/5 0 5% : B
paydanoy wosfsumpy o5  woif28upyn ¢ 393png pasodoiy papusdxg papuadxsy 108pnyg pasodoag papusdg e3puyg pasodory STUARLIANTIXT
£I0T-T10Z £10T-TI0T £T02-TI0T alogunoiag zZIgz-Irroz TI0Z-110T I1ez-010¢ 110Z-010Z

TI0T “§7 UMELY - Surswagy otjgng

INIWHIVLLY

€T0Z-TI0T

JJUENI] JO PIBOY JDAOPUY




93

Z102-110%

-

“ININHIVLLV

[0z 1LLL'ROS 018 [EVBSLTOTO8S  [08BLT'E G0I§ [LOLICEITLS  [LS'6ESI6EDIS
Z10T/S1/T | %687 89" 00°000°09%- 00°000'SES %89°CR 00°005°6.8 00°000°55% 00°000'08% £0'T00TLIS SOEL SI9JSULL], puny
TS |%iszl- 01'LEL°SS- 07’ 090°6ES YEL'SE 0'S88‘THS 05 L6LPFS 00°CLL9VS 05'ZEF05% 0zt 350X Tf 359431
Z10Z/51/2 | 260070 00°0% 00°000'063 %00°001 00°000°06% Q0000028 00°000'063 00°000°06% 10Z1 wMIENY 1930
Z10Z/ST/T | %9901 00'89.L'PES- 00'005°16Z$ %l6"8F 00°LSS 6518 - 00852°¢ 1 €3 1UPLE VIS 00°000'9¥C% 1011 sanppuadxy (epds)
ZI0T/9/c | M8LT 00bS8 1S 00'#73'501% 250709 9605798 00'066 EOTS 167687598 00066 £01% 1001 Aneqry
T10Z/9/S {96871 00 10T 8¥%- 00 R6E EFO FS %TSEF ST T9H08L°TS 00'66S 160°tS 00'000°E66'ES 1060 WVHY — meneanpy
Z10T/6/T P 00TEE 668 CO'LOEDRTFS %0Z'5L 06'869'800°CE DO'SI6'0R0'FS 1€991°50L'SS 00'TCTTLOPE 1060 STV — uoneanpi
Z10T/ST/T | %4000 00°0% 00'STELS %8188 04°E82'9S 00°STLLS 00'8rE"9S 0G'S2ILS 6180] IS0D NI ‘YHID0IED
ZI0T/LIT | %P6T 912128 SIOLT'TIS %ET'IS FLT09'ES 00'3S6CIS [E+LLLS 00'856°01% L18D Jndy Sulnez
Z10Z/LiT | 25007007 00°005% 00°000'T$ % 15°01 SSUIRS 000058 00°068 00°'001% cign| messjmmo)) weneazasuo’)
ZI0Z/5T/t | 98EL] £8°CLIS EZTLOE0LS %8TIS 16'G1Z'C8 OV 161°0TS 18°E+9'98 07 161018 5080 SPUE[I2 AL
TioT/se/t | %ie] 05 SEsE 0£°6T9'CrS 0% F9"FS 95°7£9'P7% 08°6.05:5 06905928 0R'6L0°SHS L030 yuatpiedaq Surping
0TI | %00T 77’878 8T 6PP 1S %00°0 00°05 98'0zF 1§ 0003 98°0ZH 13 £080 speaddy jo pieoy 3U07
TIOT/LIZ | %6780 P0ESS 65°EPS'LS % 65°6T 95'E€1T'7S SCO8F LY $8'L0£98 550898 £080 uplssfiuwe)) Zyd
Z10Z/ST/1 | %6070 0008 00°000°18 2500°0 00°0% 00°000°15 0003 00°000'18 1080 W0} JHAGORA(] 3F
ZI0T/SZIT | %000 0o'0% 00002275 246521 TLI8ES 00'00Z°Z3 £0'159% 0000228 £0L0 dmpiiey
T10T/5E/1 | %687F- 00°6L6°9%- 00°S61'95 1% YtL ¥ 68'TIS'6LE 00 PLIESTS £F #90°€8S OC'FLI'E91S 10L0 uonuyg J9)suza],
TI0Z/ST/L | %6000 00°0% 00°S5P'9% %9ETT TL'9T6% Q05598 3£'8Z6'TS 00'557'9% £090 HOISSINO]Y BOHNEIITY
Z10T/5T/1 | %6000 00708 00°00%% %00°0 00'08 00'008% 00°0% 00°'008% 1090 W0y Au( [BLIOWI ]
ZI0T/ILIE | %IF] 00253 D0'ZSL'ES %SETE LL'O9STS 00°00L°€% 6L06T'TE 00°C0L'ES 1050 WIBJP M
ZI10Z/5TT | %000 0003 00°$ZZ01S %480°€9 00'05b*95 00522013 00°6TT'LY D0'SZTZ OIS £or0 EYSIEA] 300
Z10Z/LiT | %EDSI- O0'9LE'STS- 68 1ZE'9I1S %485°€ S5'I80'SS 68L631VIE Z9Z0E'TE 81 ZRTZETS €010 doo. f, JuspIsay
TIOT/LE | %6TE0E 00'sTy'61% 9LpS0'C LIS %00°5L OLGTL VLS 94 6€9°C65 00 T1£'69% 05 vI¥'Z58 10¥0 jusur.reds(y 3
TIGTIeTI | %Lk -100°00T8 - - 0000888 %691 L LL'618'ES 000018 ... lpoewI'es  [00'009°SS gleo|  wopTsunRRIgAIE]) PLID
ZI0T/SE/1 | %600°0 00°0% 00°005'C8 2%L00°0 00°08 0000523 00°0% 00'005'2S [1£0 12AUIBI DMO T,
Z10Z/5Z/T | %6000 0008 00052918 2% BZ°05 LV'DLI'SS 00°0SZGIS 10 1$9°C1S 00°'05Z'91$ 60£0 ABLILL) UMO],
T10T/ST/1 | %6000 00°0% 06'005°LS %668l £E'ELI'ES 00'00S°LF PLIPE'ES 00°'005'LY ) SunysrT
T10T/5T/T | %El e 00°000°6%- 00°C07°Z68 %618k 98'7E6'0r8 0000t LGS P9'SCL08S 00°00%'L63 £BED [EAQUIDY MOUg
(HLVa o su}
yaspng pasodorg popuzdxa 1P8pny pasedoag STHALIONIdXH
110z-9102 110Z-010T




Bhkre w g

L&

L
e

i

ol

Ve ¢

00°6TI'ETST6 = ™ PO GELOME'TS | SROE0LOTTS | 00°ZIST065'CS
06703 00°00Z' 1% 00°000°cS uandurapay] 395t 4y
00'0% 113G JuKIo) 3 JRURY XK [, S, MR
00°9EH' T8 060% 00°6ZP*3ZS 00625 828 sy sortelodsue.f,
00'000°55 00°008°ES 00°000'5S 05°S66'7% 00'00T 1S UOLIE}S IJSULIE,
a0"0s% 00°060°TS 00°060'2% {677-60) $7Z56-Vd H191D UMDY,
00000 0ES SEOTZPIS 00'0ZE'pES, 80°979°LZS 00°'000°€SS SN HAI[D uMa ]
00°000°8% 00°000°018,. - LYLST'LS 00°000°018 $3303y auoydap ],
00°005% B 0% 000083 or'vees 00°008% 539, TR 10332[0]) XE ],
00°000'ST% 05°LLT LTS 00°000°6% 16°LPL 0TS 00°000°6% JSAINU] 5161310 XuT,
04" 0TS 15°P6L 1S 00°000°6% 63'608°T 1§ 00°0% SNOIUETIISI] NEIG
' [ 100435 w1 B3 BONEINPT Jelxadg
BOGSE 00°000°1S 00°C0GZS 00°03 00°0% SpeIRy
i 132G Ju.D 3 ALRPIRIHY X, Oasdosg
j 11095 JurD) 9 Jaipy xey, Aadoag
00°000°5ES STYEY'EPS 00°000'0E3. * PESTS0SE 00°000°0ES (s33f udl| 3 Jul ) Saxe ], 5, 1¥3 SAOLMAL
00°L5TTLS SL'T6TTTS a0 vez'TTS. Z6'956'vTS 00'FI8°7CS Aprade.d 31wl LOTId
00°000°1S a0’ sers 00°00LS 00'SELS 00°005% SHEL3 g
0070L0'5TS SE9LE'PS 00Z89°%1% 90°8ZL'P% 00°SSPEIS L) Panueyseyaonbs g
00°000°FS PSSIL'ES 0D'000°C% ZF PESES 00'000°c% SadIIANAASN
00°005'TIS 06'TEL 6% 00°000'5% 96°755°07% 00°000°5S SHOFUR[[AISI]A
007000°c$ 00°000%% 0€'626°TS 00°000°F% ORI SIBIMIINUT Y
00'0% 00°0% 00°005°528 - 00°005°SZ3 SUNLIFAL) JUIUNIDLOJUT meT]
007005°C% P6'BT5S an'000'ss ZH'950°2S 00'000°¢C% 152.[3)H] IUBjEY] pun,]
1199g Jjuran 3 SjuLis) AEMYSIH |eepag
Q0'958'0EEES D0'SZP'SIT'IS 00°953°0EETS 00'¥E9°666° TS 00'958°0EE'ZS 0l
00°0% 00°0% 00°000°8% a0°000°3% JUTID) SUOTIHIO1 A BWAOT OO
00°00Z% 000028 00°00Z% s8vme(g dogg|
00'00€S DO'0DES 0F'98ES 00'00€% npaly) paqestg
00°000°0Z% 6" 169°6% 00'006°0£8 - LEOSL'TTT 00°000°6Z% Jumawprtda() Surppng
00°000°TS 00'8LE'TS 167118 00'8LETS SUOHLE.OSIZNY 10|

I Ielo sy ) SjUTon
‘avy pasaafong PRI3zo5 “asy pagaoloag PRIOAOy avy papeloag HANAATH
EI0T-TTaT TI0T-110¢ TI0Z-T1LT Trezorez

INJINHIVLLY

TEOZT-010T




00°9ZI P18 Z6°Z6FBETS 00 6%6°05T8
00°000'91% 6 LOLPTF 0F 01E9ES 00'L0F'ETS NpAI) xe], doad / 1eyedag ymoaan)
00°00€° 1S 00'1LE' 1S 8L ECE S 00'1LT1% JRIRY XEL S04
00°5€L°8Z8 00005 LZi% 00°59T'8TS d1J0%
: 00°0% ey Lrsagry
00°160°56% 00'FS6 ¥6S 00°9F0'58% SPUOY Py umo],
- 00'000°ES JUELD BRI UmoL
1dpng pasodoag 1aSpny pasodory pipng pasodoag SINFIO
£10Z-710Z ZI0E-IT07 T10Z-0T0T
0870€ §SLE 09LE FIY U parvdianu
LFPEG 09TS 97'6LE'08Z3 99°¢65"LLTS AL §
0T LOL'LECSS 08'P65'ETLLS LE'655°199°LS 1RS[)Q LRy punyg $53°T puE
sitopduraxy sujJ QnuaA}| Jo 13N 323png
QT LOL'LEO'SS 08 FEE'ETLLE LE6EST99LS uoyoxy [t Ay papin] 2q 03 J23pHg jvio],
00005 bTE-
00°000°L81S- 0O'B0Z'SLTS- pagdde Jash(),, 5
(00 000°05$) 007005 LETS- 00°08$ pandde  3asyQ,, s
0Z°L0L°LBO'SS 08 P65 TOG8T LS LOLGET LS xu ], snjd 1e8png supesd N
POCCOTHS 0050082 0005LLES SppwBIBq Y XU [PI0L
00°0DU TS 00°000°6% 00'000°9% RWARQY IS0 XL JORIDG MIN
00°SOE°LLY 00°'SOE‘Ti% 00°000°T1S XT J, SWISNOH [5/HEILIBIIEG AN
00'08L°6IS 00°05L'618 00'0SL61S JUAWRIEQY XL T, S, URWL]
0T I59'5P0°8S 08 GES 7208 LELTOTO8 LS 23png Sunnsadp) pp]
00'6YT'EZS'TS 00°'6EL'DRG TS 00'TZ5°065°TS AP pACdPNUY 5537]
0Z'1LL'GOS OIS 0%'8LTE09°018 LSBES'TEE0IS saamypuadxy pajedpny
188pnyg pasodoag Rapng .u...umana._.m JoSpnyg pesodo.rg
CYT-TEOT ZI0Z-1T102 110T-010Z

INIWHIVLIY




596

|

__
'_ "TOOHDS AIVINANT T IHAOANY
| o
J04
| TADANG £102-2102 AASOIOUd
| SINOLLVDONAT 4C aavod
JTAOANY
| . INJINHIVLIV




597

"SUONESI[QO [ENOBNU0D PUR SIJRPURIL 31E}S I8 qim Ajdutos pue ‘suoneSiqo [eroueury $]1 19U O} PIBOG 913 MO|jE
‘syuspnis mo Joj weidoid [euoneonpe Ajiyenb e urelurew o) saaunosar Kiessasou U3 [1e apiaodd [jiam 108pnq pasodoid oy ‘adpajmotn] Aur Jo 3saq oy o,

E 193pnq JusLms oy uer))

SIOUI “%41°T 10 “T6E°66$ JO STAIDUL UL ST Yoty L0E0STY$ ST £107-210Z 10 103png Emc%a,wﬁ "S16°080°%$ Sem T10Z-1107 10f 198pnq paaoidde oy,
128pnq 343 ul papnjout Jou St sjuawaoe[dino 107 1500 [ing S souIs sasuadya {jons 18s1J0 0} uonEONpPH Jo

peog oy o1 pajetidosdde-a1 2q Jsnuw spung yong 1e8png SHH} O3UL palojoey ST UONBONPS [eroads I0f 1509 $S20%3 JOY Juerd oes sIp Jo UoHEZI) ¢

"SW)] [BHUSESD 0] PAJILI] 5q [[im sjsenbal Jeis 0] Suipunj ¢
JUSLOINS 3G

i[Ix 108pnq a1 Ut pspnjoul syunowre sy ‘Afjnyadof] ‘s[gejoipaidun UTELIDI SUTjOSES PUe |ony 'assIp Jny[ns moj ENjn ‘[lo Surjeay I0f 5100 oy +
"Sulpuny [eoof yuejdd:s o pasn 2Q JOUED SpUny 9sa]. “JusuIsAoxdu

WRoLIMS pue ‘A30[ouia) ‘uopeonpa feroads “ustdofaaap [enossojoid 1oy sasuadxo 19840 01 paziun 5q [Jim sjuess ajels pue [eIspa] ¢
'POpsaU oq pinom $32MOSaI [EUOBIPPE “IN00 0} 213M STH) J| ‘HonEInpH Jo preog st uodn pasodwr suonesiqo eroueuly UoasaioJun Jo3o

AUE I0 ‘ssjepuBu 53R)s papunyun ‘siredes Fmpying ‘voneonps feoads 10§ saunyipuadxa [euonippe pajeSpnqun o psjedIdonUBUD OO 3q [[IM 1] ¢
“OUEISISSE [BUONONOSUI PSZI[ENPIAIPUT SATS0AI [[IA JUSPIGS AI9A3 ‘S9ZIS SSeJo yons

A "oures au) UTRTIOL [[Ly SSPRIS SN0 o1 Wt ozis SSB[0 0FRI0AB T ‘[0A3] UIESISpULY o) I A[ersadse ‘9582109D [[IM JUSWI[[OIUD JUOpNIS

‘Sjarensuod pue suondumsse Fmmofjo oy uodn Paseq s1198pnq £107-7107 94.L

WMO, 31} 0 JURIF 1800 SSA0XD UOHRINDS [e1oads stj) ygnoxq pred Sujeq soueeq

S} A *SUSPIYS SPaau feroads omj Jo justmaoe]dino sy 10J 3509 a1y Jo oIBys §,WMO [, SU3 ST }93pnq SIy) ul papajou] -suonerado pue smeiSouxd yussard
MO 10} Papaalt §f J1BGM 10§ A[2ARBAISSUOD apiacid [ 3e3pnq iy, "spaou oneurmeidosd puE ‘sasuadxs feuoneIado ‘sjuspnis 1o soolAIas ‘saonediqo
[en1oenUOd Iyes woly ndul vodn paseq st 193pnq pesodoid sy | “jooyog Areyusuis[ Joa0puy Ioj 3o8png pesodord £10Z-T10T =Y} St pasojousy

[ooyog Arejusino|y 10A0puy 10y 1o8png mSW-NSN pasadoig s uoneonpy jo peog 9y
C107/8/2 9je(]
UOTEOTIPH JO PIBOY ISAOPUY “UBULIEY)) ‘Appm Aef (ol

._.ZW_Z_._O<._.._.< ws&ﬂ JO PIEOE 12A0PUY JO S1oqUIS 0],




HIORd3UUO] Jo ANeIG 33 Aq paredard sooid [0oyog oiejeng uo paseq,

P Ao &

%91 6v0°v1 79T°T1 01-60
%091 IZLE1 06L°T1 60-80
%061 L68°CI £€8°01 80-L0
%0'¥1 LBTZI 859°01 L0-90
%081 LY9'T1 Tr8'6 90-S0
%0°'tC 96°01 118°8 SO¥0
%681 122°01 6658 b0-€0
%01 1L8°6 8198 £0-20
%L ST 89¢°6 $60°8 7010
%€ 01 £86°8 €rI'g 10-00

% INIWHIYL Iy <Hdnd Jdd /SHINLIANAJIXH LORLLSIA
) (o]




599

T

& %irb'T T6£°66 $ LOE'08T'pS €1-71
Teo4 JuaLmo %10 £69°¢ § ¢16°080°%$ (45l A1
098°CL $ %161 60V°9L 3 TTTTLOYS T1-0T
658°T61$ %61 VOESL § €18°C66°¢$ 01-60
869°L81$ %SL'E 10L°TYT$ 605°076°¢$ 60-80
6TLLITS %St € 106°SZ1$ 808°8LL°CS 80-L0
078°001$ %S8°C 081°101$ LO6°TS9ES L0790
PO¥'SSIS$ %S5E'8 THR'ELTS CT8ISSES 90-50

€86°LLT ES SO0

INJWHIVLLY

AIVININNS LEDANG SAV




- "%by'TJO 3SBALOUT UR IO “T6E°66$ ST £10T-710T 10§ oseaout 193pnq 2101 oL | (%Fb'7) T6€°66 § | LOSOSTPS | ST6°080°S |  Iwoy,
‘ : | widpug
"aUIES SU) UTEWAI PUE 1834 35B] POONpaI sIom SOOUAISFUOD _
pUe SURAUI J0J SPURJ — JeI§ UCHEBNSUIWIPY ‘00YDS ‘UOHBONPY JO preog JOj Son(] [BUOISSajol] © $) 068 $| S068 § 008
‘paonpal sem. _.me
ABojouysay 2y ‘ue|d ASojouyos] 5y3 Joj Jurpung pue ‘eIpoisny) ‘yels ‘spuapmg 10y Juswdnby (000 ) 000°€1 ¢ | 000°8T $ 004
.womm&oﬁ §1509 AZIoUD g Paonpar sem
sat[ddns awos 10§ junoure oy ‘fexeusd uy -saijddng (00 o) PUB ‘SUBA UOHEONPH [Bloads 10§
SUIOSED “sasng 40§ [N [9s31 TIO FupesH ‘sayddng s.esmN ‘syooqixa ‘seyddng [euononnsuy 8SL0E S 80,67 § | 056861 $ 009
"SISBAISU JUBILHITIS SBY 2p0d 109[q0 SIY] "TMO] oy 0} JUBLS 1500
$830%a uoneonps [eydads £q pejuswaiddns aq [im juswsoejdino Joy Surpun,g 1uwssedino pue
$OSTq 10 §3S02 pappe 0] A|Lreurid anp a8 seseaout — Supmg pue SunuL ‘FUISIISAPY B3IAISS
suoyds[a] JoBOUOY) sng ‘UOHIN] [00YdS 1ouTep Juatzsariding woneonpy repedg Joj uomng, 08789 $ S68°T0E $| SI¥'veET § 00s
"JUNosoE IS AUR U SUOIONpaI Joferu ou
~Ipaid 03 JNOLFIP ST YOIYM JO [9ES — SI0IAIOG OUBLSIUIEI PIORUO)) ‘sireday JOoy AoMioag (0s9°¢ ) 00€°9€T $ | 056%6El § 00
"BaJE ST} T 958a100p JY3I]S © SI SJoy [ .ooﬁ:&ﬁmﬂ
wRysAS ondog s9a 16897 (WHY “YoAsd ‘1d °LO) S9IARS JUIPMS 1SI0IAIIS PAIORIUC]) (10€%9 §) vL8'6TT § | SLI'9ZI § 00€
"SUIR[Y UOJBSUAZ WO
jowdojdwisun prp se APUBSILSis PoseaIotl SOURINSUL [BOIPSJA] "apoa 303[qo st W sjusueswod
Tofemr ayy are uopesusdwio) JuemAodwsu) JuswaMaY [BAIRIUM ‘OURINSUY [EIUS(T pue [eoipajy ve8 v § 12STL9 $ ] £990€9 § 00T
"Spunj uoteziiqe)s qol [eIapay ul goszyg 2orpdor o bmwm,‘moon
Sem 31 “Tead ST, “$10BRU0Y pajenoSaN ‘saBiery) swSa(T ‘suonedijqo [Emornuo)) safep AiB[eg (6vL°9T $) YOT'L69°TS | E£S8°E€TLTS 001
. uopdEnsaq [pRuey UAIIFI(Y T0T-T10T- | -T10Z-TT0T

u‘—- z m E —.— Q <.—-.—.q LADANG €107~ Nﬁ:WN%%%OWMM%%MWWMWWNQ@ZMM%M@E HO AGVININAS
6.,,. e :




601

INJWHIVL 1Y

| afeq

00'425°2.9" $|00299°'0€9 § 00Z IV.LOL
00008 . $ 1 00008 $ JUSWSINGLLIRY uonin |
00°000vE" $ | 000000, § uonesuadilog juswhodwann
00°000'09 $ 0000708 ¢ JE]
00'00€'6. $jo00CkF6L $ - 2IBDIPBNAYOIY
00°00S'C. ¢ | 00°00S'Z $ Aunuuy
00009 $]0000.'9 $ aouelnsy] AYkdesigny
00°00ZY $]00vSE'y 3 aouelnsu| a1
00'€96'91L $looges'al ¢ SJuBINSU| jejuag
00'850°85% s [o00cog'ivyr § aoueInsu| |eoipapy
ﬁ _ 00Z 1953ra0
00'¥0L°269°Z $ | 00'cs8’cz2Z § 00L TV.LOL
00002} $ 100°002°L $ . JauiLng-asinN
00'005'G . . $ [ 00008y $ sqng [euoissajoiderey
00'8¥6'9 . $100205'% ¢ “sobuey? aslbag
00050y ¥ $ 1 000029 $ spuadys
00005 $ | 00005 K Jong
00°008'¢ $loovrL'e ¢ PayISD-UON {00UDS JSUILUNG
00°29F 8 . $io0022s' v $ Jobeueyy YIomeN
00°0#8°LS $i00€/8'06 $ _ }eig buisinn
00'000'0Z1L $i00629°12L § YElS |elpojsng
00°220°GL1* $100°2/5'%61L § _Jels [euojssajoideled
00'000'6. $jooLee’s. ¢ HEIS |ELEjaI08S
00°LL¥'19 $ioogoz0s ¢ 1ebeuBy SUoREISdQ [EoueuUly
00006 .- $ 1 007008 i _ 3D pigog
00°0ZL'E .. ¢ 00°0ZL'E $ SIBLOEa] |00YDS Jewumng
00'000'GZ. - $jo00000'sz $ sQNg sJayoes |
00°000°L $ 1 00000'} $ jusludoeASQ WRINOLING
00'9E0°LL6"L $ | 00'260°L06°L $  Slayoea |
00'002'852Z . $ J00'E0B8'652  $ AAgelSIUILPY
_ 0oL 133rg0

€LOZAd ZLOZAd

jabpng pasodolyg 30¢

e

Jooyas Aiejuswiajg seaopuy - jabpng mmmoao Id € 0z Smm uopeonpg “eog




INIWHIVLLY
(=4
<©

00¥28'6LL " $]|00SiL'9ZL § 00€ TVLO.L
00°05¢E $ | 00'0G¢E $ Jebuasse jooyog
. ,_ - $ bugtudsebu|
00°05G g ¢ | 00°05S $ Keiqr
00'eoL’t $ | ooeot't $ " 4oa 1 /IS)SE [00L0S
00°00S £ ] 00°005 $ (DDD) uBINsuUo) a1EMOS
00°006'2 $ ] 000062 Y LQ0 1PNy
00054 $ { 00052 $ (821nss fojod) - 3gvD
00006 $ 1000021 $ Jueynsuo) Bndwon
00'056'Z€ $l00v29'Z8 ¢ 1siBojoyofsg
00°00G $ | 00005 $ iojngsu| Yeay
00'000°'9 $ | 000009 $ 80IAIaS fjolAed
00002 $ | 00002 $ UBjInsuoy AicjuaAul
SONAIDG
00'00F $ | co00F g SSANOY Juaied
00°006 $ | 00005 $ saljddng
00°00€ $ | 00°00E $ sauaIajuonbuilsapy
00°000'9 $ | 00°000°9 $ $994 [ebia
P3 jo preog
00°000°6 $ | 00°000'SE $ JUBJNSUC) p3J jE0ads
00°'9L9'a $ | 00°055'S £ 1d
00°25€'62 $ | 00'990'62 $ 10
00052 $ | 000G $ UEBIDISAld Jooyos
00'8FL'9L $ | 00°ZE8'SE $ NWHY
00°00G 5 $ | 00°00S $ Had UON Juauesinquiiay uoning
00°009 $ | 00009 $ ‘AaQ "Jold Payilen-uoN
00°000°€ ¢ | 00°000% $ juawdodasq ‘014 paliian
00€ 103rd0

€10z.d ZLOZAd

jabpng pasodoig 304

100yss Miejuswely sonopuy ioj yobpng %wmo&ﬁ& £10Z-Z10Z s,uoneanpy jo pieog




608

INIINHIVLLY

Sl

£ 8beyg
00°000°L $1006000°'L ¢ Aousbunuon
00°002°L $ |1 00°002°L $ buiuesi) yedieny
00°001 $ 1 0000l $ Wiey elswen Aungsg
00001 * $ 100001 3 buuoyuopy Ajunoag
00'00s'e ™ ¢ | 00002’ ¢ iosiuadng Wwe)sks iSiepp
- . $ | 000051 $ Bupsa] uopey
00°000°L $ | 00000°L $ aoUBUSJUIRI Jauing
00°000'9 $ [ 000009 $ aoueusiuiel suiysely Adon
00008 $ | 00'008 $ ey jusiudinb3 1x3 ang
00°008 ¢ | 007008 ¢ SOUBLSIUE JSUL DISNY
00002 $ | 00’004 $ aoueUAUIELY JOJOE1). UMET
00002 $ | 0000z $ aduBUAUIE USAQ
00°006°L $100°000°L $ soueuajUiel Jendwon ‘
007005 $ 1 00°00S $ wawdinby [ensip oipny
00°051 $ | 60051 [3 ~ Bujun] oueig
00°000°E $ ] 00°000¢ ¢ S0oUBUSJUIR | I0LIBIX
00°00Z'L $ 1 00°00Z°)L $ [onuog Joasu)
00°051L $]000sL g isjpuwioipny
0000L'L $ | 00002t $ auoydaja | pjoojd
00'008's $ { 00°000'G 3 aoueUSUIBY ysiqgny
00002 $ | 00051 ¢ wayshg IoNUoW 10
000002 $ | 00000 $ 1043U03) Jejsoway |
000007 ° $ | 00°000'F $ LLLIE]Y a4
00°000'€ $ | 00°000' $ BuiquIng
00°00S'L $100005'L $ Jieday lojofy
00°000°L $ | 00°000'L $ Jleday o083
00'000'¢ " $ | 00°000°e $ ojjdag
00'009°L $ | 00'005°) $ Jedayf a0BUing
) $30IAI9S pP3joefuon
00°005°22 " $100000'€.  § Aloljsa)3
00F 103rd0
€L0ZAd ZHOZAd
jabpng pssodoiy 304

[o0yas Areyuswiejg sanopuy - jabpng m.mmoQoLE £102-Z10Z S,uoneanpy % vieog




INIINHIVLLY

-604

. abeyd
00°00S'v $|00005% $ uogepodsuel | geig
00°000'G - $100005'F -~ ¢ sdil] pjaid
00'99¢E'L} - $joo8g00L " $ “Suel] 'p3 [emadg] -
00’081 _ ‘$looost . ¢f JUIBIN SOIpey] "suel] ]
00005 ${o0000z ¢} wnjwaid Aljigert sngl-
00'6.€' vl $jo0/6€2Z¥L & " Doy
N uopjedodsuel )|
005 123rg0
00°00£9¢ 1 $ | 000s6'6eL  § 00V IVLOL
00°059°L $ 1000002 ¢ S3{JIAJOY J[NoILIND0D
00°006'L $100002) ¢ SUUoRUN UBIpolSR)
00°006°L | $ 1000051 $ " 19)9| ahejsog
: . _ O s|ejuay
00000 $ | 00°005°¢ 3 bupsa | [euojeonpy
00°00¥ $ | 00008 - $ sdei] weaig juaiuaoeiday
00°000'2 $ | 0000L'C ¢ S0oUeUSiUIBY JOIBARI
00°000'S $ | 00°000's ¢ SoUBUaIBI JO0Y
00°00G $ | 00005 $ jawadinb3 jejuay
00'002'L $ | 0o002'L $ soueusjuigW 100]] WAD
00°00F $ | 00°00F $ SoUELBjUIBI %007
007057 $ | 00°052 ¢ Yainw punaibield
00°002 $ 1 00°054 $ Hulad Jojeas|y
00002’} $ {1 00°000°}L $ SWBISAS Jamod Aajsury
0000L ¢ $ { 0000} $ buysAoay duer
: (3U09) 00V LOars0
£L0Z..d ZLOZAA
}obpng pasodoug 3o0g

j00Yy2s Areuawelg sonopuy Jog Jebpng Wmmo%&_ €10¢-z40z s,uoneanpy jo preog




INIWHIVLIY

G abey

00°058 $ | 00058 $ saliddng aou() sseuisng
00°00. $ | 00002 $ sjoys g “dey
00006°L $ | 00°008°L $ W00y Y)eay
00°000c $ | 00°000°¢ $ 80410
00005 $ | 00°'00S $ Aeign
salddng [esauas)
00°00€"} ¢ | 000021 $ S{eolpouad
00°000°. $ | 00'000°2 [ yoog Aeigi
00°000°Z .. $ | 000002 § S}00q§Xa |
00°000'6 ¢ 000007 ¢ ssljddng Jsjnduion
00008 $ | 00°00g $ saljddng A-v
000005 | $ | 00000GE & S31iddng |EUCHONISU]
: 009 193790
00°S68°Z0E. $lo0Siyrez $ 00S IVLOL
0000L T . ¢ | 00008°) $ ~ BuipligAung
00°000°% $ [ooo00L g “BuispaApy
00°000's $ | 00°000°G $ 010 1s0d
- $ [91XaN
. - $ FETTES T
00°00€°S $ | oo'o0g'e $ auoydaja ]
0000012} $ 0000008 § WSWSSEdnG
i suonin],
.“ "Juos) 00§ LDIr0

£L0ZAS Zi0ZAd

Jebpng pasodouy 304

fooyas Aigguswiajg Jropuy

2

-

jobpng pesodold £10z-210z s,uogeonpy  Meog




408

INIINHIVLLV

g 8bey

00'000°€L $ [ 000008k $ 00, TVLOL
00°000°L $ { 00°000°L $ Juswiainby |elpojsny
00°00S $ 1 00°005 $ justudinbgy [sul-UuoN
00005 $ | 00005 3 saImXI g ainuing
00°005 ¢ { 007005 g ge7 "awoy) jusuiaoedoy
00°000'01L $1000006L ¢ ue|d ABojouyoa]
00°005 $ { 007005 $ JuawdinbI)/ainpuing
002 1O3rdo
00'802'622 $100056'86L $ 009 1¥.LOL
00°006 $ | 00°006 $ SAIPPY 18saIQ
00'851'2 $ [ 0000EC $ auljosen
00°0DL'L $ | 00000} 4 sen) suedoig
00°005'vC . $}o00000Z _§ jond uolepodsuel |
0000011 $[oo000'06 % ABiou3 1esH]
0000022 - ${ 0000022 - § saljddng 1sno/ ey
u0d) 008 1231]0

SL0ZAd ZLOZAd

Jobpng pasodoig 309

jooyag Aiejuswalg Jonopuy 1oy Jobpng .,wummoqoi £10Z-Z10Z s,uoneanp3 jo pieog




807

INJWHIVLILY

. abeyd

%v'Z 00°20£‘08L ¥ $_ o00SL6‘080'Y $ S$3HODILYD 1TV TV.IOL

00'506‘8 ,. $ | 00'S06°S $ 008 TvLOL

00°000'e $ | b0'000'E $ Sadualajuon;sbulleay

00001 $ 10000} $ AHVHAIT 10 NYI1SVYT

00004 $ 1 00001 ] AHOM LNQOJ S9nNd

00°00t $ | GO'00F $ NNOOJ1SYA

00°082 $ | 00082 Y o8y

Q0°002 $ | o000z $ vsSHn

00°005 $ | 007005 5 0gsva

00°002 $ | 00°00L < S3A34/33N4a DSIN

00°'002°L €| 00’0021 $ SSdvD

00°005 $ | 00005 $ SVD
00°008'L $ 100008 $ 38v2|-

0062l $ { 00'52i $ Advddal

S99 j/sen( [euotssajolg

) 008 1L23rgao

ELOZAS ZL0ZAd
jabpng pasodoig 304

looyas Aieyuswie|g Jaropuy - .,..ombnm"bomoao.i £L02-Z10Z s,uoneanpy

e

| ‘,..,Ymom



608

Town of Andover Board of Finance
Regular Meeting
Wednesday April 25, 2012

7:00 p.m. - Community Room

Agenda

1. Call to order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/deletions:

5. Approval of minutes:
a) March 14, 2012 - Special meeting — Budget Workshop
b) March 28, 2012 — Board of Finance Public Hearing

6. Sclectmen’s Report:

7. Liaisén R.eports:

8. Public Comments:

9, Adjournmenf:

Respectfully Submitted

Ted Sakelarakis
Vice-Chairman

RECEIVED E RECORD
OY~ 1§~ é) Fa M P

" (g, STOWN GLERK



Andover Board of Finance
Regular Meeting Minutes
Wednesday, April 25, 2012
P | Community Room — Town Office Building
17 School Road, Andover, CT 06232

Members Present: Linda Fish, Dennis Foran, David Gostanian, Ted Sakelarakis, Vice Chair
Members Absent: Georgette Conrad, Board Chair, Alicia Lee, Jim McCann

Town Officials Present: Jay Linddy, Bob Burbank

Number of Other Attendees: 1

1) Call to Order: Ted Sakelarakis, Board Vice-Chair, called the meeting to order at 7:00 pm.
2) Pledge of Allegiance

3} Public Comment: Jay Linddy invited all to the Library Auction event belng held this Friday.
4) Additions/Deletions: None.

5) Approval of Minutes:
4 5a) March 14, 2012 - Special Meeting — Budget Workshop: Dennis Foran motioned to approve the 3-14-12 meeting

minutes. Linda Fish seconded. No discussion. Vote: 3-0-1 / Motion Passed with one abstention.

A 5b) March 28, 2012 - Board of Finance Public Hearing: Linda Fish motioned to approve the 3-28-12 meeting minutes.
Dennis Foran seconded. Discussion: It was noted that the only item that came up at the hearing was the request for the
Administrative Assistant position. Veote: 3-0-1/ Motion Passed with one abstention.

6) Selectmens' Report:

4 Bob Burbank, First Selectman, provided up to date expenditures and fund balance data.

4 Bob informed the BOF that the RHAM budget has a substantial excess fund balance that is not bemg passed to the towns.
Question two on the upcoming RHAM BOE referendum pertains to the establishment of a fund account in the amount of
$500. This fund is to be available for projects as decided by the RHAM BOE. It will be established with 5500 but the fund
can grow. Bob expressed concern that creating this fund takes away authoerity from voters and control over these funds will

. belost. Also, the excess funds will not be given to the towns. Voters need to be informed.

I\ Andover's covered bridge is in place. Guide rails will be installed in the near future. After the DOT inspection is completed,
ownership will ultimately end up with the DEEP. DEEP will maintain the bridge, provide upgrades to the Andover section of
the trail, and build a parking lot area near the old town hall. A ribbon cutting ceremony wil! take place at 10:00 am on
Saturday, May 12, 2012. State representatives and the Governor have been invited.

4 Bob's final item was on today's meeting at the Capitol. The Governor spoke on taking care of the communities.

7} Linison Reports: .

A Dennis Foran, CIP and Fire Department Iialson dlscussed a Ietter regarding generaliy accepted accountlng principles for the
financial reporting entity and its component units. The ietter to the BOF was received from the CT State Cffice of Policy

~ and Management.

A David Gostanian, RHAM liaison, expressed his concern about RHAM establishing a new fund for excess monies instead of
these monies being returned to town. Dave also reported on several new positions being requesied including a :
groundskeeper and school aids. The aids will assist in security protocol at the school entrances.

A Ted Sakelarakis, AES liaison, reported that the Early Learning Center's accreditation has been renewed. Kindergarten
enrollment for the 2012-2013 year is currently at 23. Other items discussed included charter school tuition and ECS
funding to towns. Finally, Connecticut Magazine rated Andover 4" out of 24 in education for the small town category.

4 Linda Fish , AHM liaison, reported on a student presentation, Power of Words. Linda aisc reported that the AHM annual

telethon is this week.

8) Public Comment: Jay Linddy commented on the town's presidential candidate election turnout of 85 voters.
9) Adjournment: David Gostanian motioned to adjourn at 8:00 pm. Linda Fish seconded. Vote: 4-0-0 / Motion Passed.

The next meeting is a regular meeting on Wednesday, May 23, 2012 at 7:00 pm in the TOB Community Room.

P -actfully Submitted,
Nisfie Smith, Board Clerk

April 27, 2012
RECEIVED FOR RECORD
G- 3a-a0i2 @ \akanm
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Town of Andover Board of Finance

Regular Meeting
Wednesday May 23, 2012
7:00 p.m. - Community Room
Agenda ‘
1. Call to order:
2. Pledge of Allegiance:
3. Public Comment: _ o v

4. Additions/deletions:

5. Selectmen’s Report:

6. 2012-2013 Budget — Set the Mill Rate:
7. Liaison Reports:

8. Public Comments:

9. Adjournment:

Respectfully Submitted

Georgette Conrad
Chairman

RECEIVED FQR RECORD
(O5-3 |~/ J2:2a2 PM
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7.

8.

9.

Town of Andover Board of Finance
Regular Meeting
Wednesday May 23, 2012
7:00 p.m. - Community Room

Agenda

Call to order:

Pledge of Allegiance:

Public Comment:

Approve 4/25/12 regular meeting minut-es:
Additions/deletions:

Selectmen’s Report:

2012-2013 Budget — Set the Mill Rate:
Liaison Reports:

Public Comments:

10. Adjournment:

Respectfully Submitted

Georgette Conrad
Chairman
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, May 23, 2012
Community Room — Town Cffice Building
17 School Road, Andover, CT 06232

Members Present: Georgette Conrad, Board Chair, Linda Fish, Dennis Foran, Jim McCann, Ted Sakelarakis, Vice Chair
Members Absent; David Gostanian, Alicia Lee

Town Officials Present: Bob Burbank, Jay Linddy

Number of Other Attendees: 0

1} Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:04 pm.

2} Pledge of Allegiance.

3) Public Comment: None.

4) Approve 4-25-12 Regular BOF Meeting Minutes: _

Ted Sakelarakis motioned to approve the minutes from the 4-25-12 BOF regular meeting. Jim McCann seconded. No discussion.
Vote: 4-0-1 / Motion Passed with 1 abstention by Georgette Conrad.

5} Additlons/deletions: None.

6) Selectmen's Report:

Bob Burbank, First Selectman, provided up to date figures {as of 4-30-12} for the 2011-2012 budget for the foliowing balances:

Fund balance: $2,790,309.54

‘Expenditures: $8,991,909.48

Balance for 2011-2012 budget: 51,611,369.32

Other items: Georgette Conrad noted that a 55.00 error on the proposed 2012-2013 budget under the tax collector's budget has
been corrected. This minor change did not change the proposed budget amount that was sent to referendum and voted in.

LOCIP fund has received some monies for future projects. Discussion on whether Andover's budget is effected by the RHAM budget
since that budget has gone down. Bob stated that it would be a small percentage change and would not effect the town's budget or
mill rate. Discussion on how the excess funds from the RHAM budget were spent and not returned to the towns. '

7) 2012-2013 Budget - Set the Mill Rate:

Jim McCann motioned to approved the mill rate of 30.8. Linda Fish seconded.

Niscussion followed. Ted Sakelarakis said the budget was an honest attempt but he was not happy that the BOF had to raise the mill
rate. He is unhappy with the unfunded rmandates that the state reigns on the towns and the empty promises of federal monies
which forces us to tax the local peopie even more. He is happy with the town of Andover and how we did our budget process but
unhappy with our state legislature and governor, as well as the federal government, for passing these taxes to the local towns.
Dennis Foran agreed with Ted and continued to say that eventually people will reach a breaking point and won't be able to

pay the tax increases. Dennis did not want a mill rate increase either, but agreed it had to be raised because property values were
down. The higher mill rate will effect businesses whose values did not go down and they are now paying a tax increase.

Vote: 5-0-0/ Motion passed. '

8) Liaison Reports: No liason reports.

9)Public Comment: Jay Linddy explained that he and Bob Burbank are going through the process with the state representative and
senator to try to change the cost of RHAM budget referendum. The change is that if the RHAM budget does not pass the first time
then RHAM will have to take the cost for future referendums out of their current budget. Cost per referendum is about $3,000.

10) Adjournment: Dennis Foran mationed to adjourn at 7:45 pm. Linda Fish seconded. No Discussion.
Vote: 5-0-0 / Motion Passed.

The next meeting is a regular meeting on Wednesday, June 27, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk
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Town of Andover Board of Finance
Regular Meeting
Wednesday June 27,2012
7:00 p.m. - Community Room

Agenda

1 Call to order:

2. Pledge of Allegiance:
3. Public Comment:

4. Approval of Minutes:
5. Additions/deletions: |
6. Selectmen’s Report:
7. Liaison Reports:

8. Public Comments:

9. Adjournment:

Respectfully Submitted

Georgette Conrad
Chairman

613

RECEIVED F'Og E C)RD
- as 241 &7 an

TC}WN GLERK



614

Andover Board of Finance
Regular Meeting Minutes
Wednesday, June 27, 2012
Community Room — Town Office Building ' o
17 School Road, Andover, CT 06232

Members Present: Georgette Conrad, Board Chair, Dennis Foran, David Gostanian, Jim McCann, Ted Sakelarakis, Vice Chair
Members Absent: Linda Fish, Alicia Lee

Town Officials Present: Bob Burbank, jay Linddy

Number of Other Attendees: ¢

1) Cail to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:05 pm.
2) Pledge of Allegiance.

3) Public Comment: Jay Linddy said that the town will be getting back in excess of $80,000 from the AES Budget.

4) Approve 5;23-12 Regular BOF Meeting Minutes: Dennis Foran motioned to approve the minutes from the 5-23-12 BOF regular

meeting. Ted Sakelarakis seconded. No Discussion.
Vote: 4-0-1 / Motion Passed with 1 abstention by David Gostanian.

5) Additions/Deletions: None.

6) Selectmen's Report: Bob Burbank reported that the budget is on track and in the black. He explained an accounting error in the
budget for the LOCIP line item. When the LOCIP library reimbursement money came in, it shouid not have gone in as an income
item. Bob wilt talk with jill about the accounting adjustment for LOCIP funds and get it straightened out. Also in the budget, the
overtime expense was less than anticipated due to some grant monies not being received and manpower for the unfunded project
was not needed. David Gostanian asked for an update on the rail trail. Bob explained that the trail is suppose to be groomed by
DEEP. DEEP is committed to doing this bui Bob does not know why they have not responded. There was a discussion about the trail
being a safety concern and options to get the necessary work done, Bob continued to explain that his priority now is bullding
culverts for those that are collapsing and dangerous. The three public works men are needed to do the read work and are not
available to work on the trail. Bok Burbank also reported on the rebuilding of Times Farms Road bridge. The bridge's rating has
gone from poor to critical which means its life expectancy is a few years and the bridge could be closed down. Funding to update
the bridge is 80% reimbursable by a Federal program. The town will need to provide the remaining 20%. Bob said that the current
oot tnundate the hridge is $580,000 of which $116,000 would be funded by the town . A discrisrion abhout how to fund this
followed with options for funding coming from what is left in LOCIP or possibly a different STEAP grant opportunity from the state.
Bob explained how the money is handled through a DOT agency. The town has to expend the money first and then get reimbursed
once all the paperwork is sent in. Ted Sakelarakis expressed his concern as to when the bridge work is to start. Bob said the BOS
wilt first have to authorize the project and then it will come to the BOF for approval. Then the bridge work will start. More
discussion about other bridges in town and other work that needs to be done and funding opticns availabie.

7) Liaison Reports:
Dennis Foran, CIP and Fire Department liaison, reports that the fire department is going ahead with the bidding for work to be done

on Engine 215.  No further liaison reports.

8)Public Comment:
Jay Linddy commented on the great concert iast Saturday. This Saturday On Call will be performing in unison with Fun Day, Future

concert performers include Silverado and Thunder Road. Negotiations are on going for a “big band”, Grand Funk Railroad!

9} Adjournment: David Gostanlan motioned to adjourn at 7:55 pm. Dennis Foran seconded. No Discussion.
Vote: 5-0-0 / Motion Passed.

The next meeting is a reguiar meeting on Wednesday, July 25, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk
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1. Call to Order:
2. Pledge of Allegiance:

3. Public Comment:

Andover Board of Finance
Regular Meeting
Wednesday July 25, 2012

7:00 p.m. Community Room

Agenda

4. Additions/Deletions to agenda:

5. Approval of minutes of June 27,2012

6. Selectmen’s Report:
7. Liaison Reports:
8. Public Comments:

9. Adjournment:

v updike . B L T R L T S e R

Respectfully Submitted
Georgette Conrad
‘Chairman
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, July 25, 2012
Community Room — Town Office Building
17 School Road, Andover, CT 06232

Members Present: Georgette Conrad, Board Chair, Linda Fish, Dennis Foran, Alicia Lee
Members Absent: David Gostanian , Jim McCann, Ted Sakelarakis, Vice Chair

Town Officials Present: Jay Linddy
Other Attendees: Bob Wanagel, Ginny Wanage!

Agenda Item #1 — Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:03 pm.
Agenda Item §2 - Pledge of Allegiance.

Agenda Item #3 — Public Comment: None.

Agenda Item #4 — Additions/Deletions: None.

Agenda Item #5 — Approval of Minutes of June 27, 2012:
Dennis Foran motioned to approve the minutes from the 6-27-12 BOF Regular Meeting.

Georgette Conrad seconded. No discussion.
Vote: 2-0-2 / Motion Passed with 2 abstentions by Linda Fish and Alicia Lee.

Agenda ltem #6 — Board of Selectmen Report:
Jay Linddy reported that Bob Burbank, First Selectman, had a heart value procedure this morning and is doing well. Jay talked with

Bob's family and he is expected to remain in recovery at Hartford Hospital for several days. Jay Linddy continued with his report on
the following eight items:

1. Accounts/Fund Balances:
1.1 Checking/Savings
1.2 Concentration Accounts
1.3 Open Space
1.4 AES Expansion Fund

The board reviewed the fund balances. Georgette Conrad asked if there was an account for the various Social Services donations
that come in to the town as there was not one listed in the Concentration Accounts. Someone had calied and asked her what
happens to the monetary donations to the food pantry that is housed in the Andover Congregational Church. Joan Soucy, who runs
that program, was nearly out of food and money and had not received funds from the town. lay Linddy replied that there is a fund
for this and that he had recently cut a check for $500, which is matched by a grant of the same amount, and another check for 5173
from the proceeds of the “Top Dog” contest. The checks were sent to the Food Share headquarters in Bloomfield, CT for the
Andover Food Pantry account. This is the headquarters where Joan gets the supplies for the food pantry. Jay also said that he
spoke to Joan and informed her that there is approximately $1,600 in that account. The fund balance does not show this. Jay will
get the account information for the board. .

2. Jay Linddy provided the Fiscal year 2011-2012 report as of 7-23-12 and it was reviewed by the board. Balance is currently
$616,001.08. Town is on target.

3. Board of Selectmen Meeting on luly 11, 2012: Jay Linddy reviewed the portion of the 7-11-12 BOS meeting minutes pertaining to
the Times Farm Road Bridge Inspection and the motion approving Bob Burbank to apply for the STEAP grant in the amount of
$175,000 for continuation of the bridge work. The $175,000 amount was arrived at by using an estimated cost of approximately
$800,000. Of this amount, 80% will be reimbursed by the government and the remaining 20% will be covered by the STEAP grant.

4. Pictures of Times Farm Road Bridge taken on April 23, 2003 were presented to the board .
Jay Linddy reported that the BOS met with the state DOT and CME Associates about the Times Farm Road Bridge. No work has been
\

done on the bridge in recent years. o ' )

5. Agreement with CME Assocnates, inc.
Jay Linddy provided copies of a letter dated August 1, 2003. The letter is an agreement between Andover and CME Associates for

the design and rehabilitation of the Times Farm Road Bridge. CME has spent approximately $60,000 on this project of which 80% is
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reimbursable by the government and the remaining 20% from the STEAP grant. Town has a grant writer and Jay Linddy will meet
with the grant writer on Monday to process everything.

=-. Agreement with the Connecticut Department of Transportation
Linddy provided a copy of a signed contract between Andover and the State DOT. This contract is still in effect. If the town
goesn't fix this bridge, the bridge will be shut down and the town will have to pay back the $60,000.

7. Structure Summary Report on Times Farm Road Bridge

Jay Linddy provided copies of a letter dated September 26, 2011 regarding the Structure Summary Report from August 10, 2011
on four bridges in Andover. The letter from the State DOT sent to Bob Burbank states that bridge number 4581, Times Farm Road
over Hop River, has problems that need to be repaired. The August 10, 2011 report states that the Times Farm Road Bridge's

superstructure is in critical condition.

8. Board of Selectmen Resolution
Jay Linddy reported that the BOS met on July 23, 2012 and made a resoluticn to apply for the STEAP grant in the amount of
$175,000 for the rebuilding of Times Farm Road Bridge. The bridge will not be shut down during the work as there are families on

the other side of the bridge as well as the Channel 3 Camp.

Jay asked the board to add a line item to the budget for the transactions of the monies spent and reimbursed for the Times Farm
Road Bridge project. Town Treasurer will create a line item and assign @ number for this project.

Jay Linddy said that the town has the money to get work started and should receive reimbursements within two weeks.

There was concern from the board about other monies to be used in case the town does not receive the STEAP grant, Jay Linddy
addressed this by saying the expenses can be covered without going to the taxpayers. The funds could be taken from LoCIP if
needed. Jay Linddy said Andover has a good chance at getting the STEAP grant. Georgette Conrad asked if the town had applied for
the STEAP grant yet and Jay Linddy said yes, that this happened this past Monday. Jay added that the State DOT is helping in
retuning the estimated cost to justify the $175,000 amount. The proposed estimate of $580,000 was based on 2003 prices. The

estimate of $580,000 is now expected to be closer to 5820,000.

. _argette Conrad inquired if other bridges required work. Jay Linddy said no.
The board had additional questions for Jay Linddy and they were answered to the boards satisfaction.
Jay Linddy thanked the board and said if the have any further questions to call him.

Agenda Item #7 — Liaison Reports:
Dennis Foran, CIP and Fire Department liaison, reported that the fire department is in the bidding process for the refurbishment of

Engine 215. No further liaison reports.

Agenda Item #8 — Public Comment:
Ginny Wanagel commented that she was unable to hear about Bob Burbank's condition. Jay Linddy repeated that Bob Burbank had

a heart value procedure this morning and is doing well.

Bob Wanage! asked about Bob Burbank's recovery period. Jay Linddy replied that Bob Burbank’s plans are to walk his daughter
down the aisle at her wedding next month.

Agenda ltem #9 — Adjournment:
Georgette Conrad motioned to adjourn at 7:43 pm. Linda Fish seconded. No discussion.

Vote: 4-0-0 / Motion Passed

The next meeting is a regular meeting on Wednesday, August 22, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk
27, 2012
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THE BOARD OF FINANCE MEETING SCHEDULED ON
AUGUST 22, 2012 HAS BEEN CANCELED.

THE NEXT REGULAR MEETING OF THE BOARD OF
FINANCE IS SCHEDULED FOR SEPTEMBER 26, 2012

RECEIVED FOR RECORD
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Board of Finance
August 22, 2012
Regular Meeting
7:008 pm — Community Room
Agenda

This meeting has been cancelled. Several members of the Board of
Finance will be away.

Respectfully submitted,

Georgette Conrad
Chairperson
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Andover Board of Finance Meeting
Wednesday September 26, 2012
7:00 p.m. Community Room

Agenda
1. Call to Order:
2. Pledge of Allegiance:
3. Public Comment:
4, Additions/Deletions to agenda:
S. Approval of minutes:
6. Selectmen’s Report:
7. Fund Transfers:
8. Board Notification Letter & Publication:
9. Discuss Schedule of Meetings and Workshops:
10.  Liason Reports:
11.  Bi Annual Taxation: (retain on agenda for future investigation)
12.  Public Comments:
13.  Adjournment:
Submitted 9/24/12
Georgette Conrad

Chair, Board of Finance
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Andover Board of Finance
Regular Meeting Minutes
Waednesday, September 26, 2012
\ Community Room — Town Office Building
17 School Road, Andover, CT 06232

Members Present: Georgette Conrad, Board Chair, Linda Fish, Dennis Foran, David Gostanian, lim McCann, Ted Sakelarakis, Vice.

Chair

Members Absent: Alicia Lee ,

Town Officials Present: Jay Linddy, Vice First Selectman
Other Attendees: 0

Agenda ltem #1 — Call to Order: Georgette Conrad, Board Chair, called the meeting ta order at 7:.00 pm.

Agenda ltem #2 — Pledge of Allegiance.
Agenda Item #3 — Public Comment: None.

Agenda ltem #4 — Additions/Deletions te agenda: None.

Agenda item #5 — Approval of Minutes: Approve 7-25-12 Regular BOF Meeting Minutes:

It is noted that the 8-22-12 Regular BOF Meeting was canceled. Ted Sakelarakis motioned to approve the minutes from the 7-25-12

BOF regular meeting. Dennis Foran seconded. No Discussion.
Vote: 3-0-3 / Motion Passed with three abstentions by David Gostanian, Jim McCann, and Ted Sakelarakis.

‘ nda Item #6 — Selectmen's Report;

.ay Linddy discussed the following items:
1. Fund Transfers adding up to $1,353.68 from four transfers. BOF will get a breakdown after the BOS votes on them.

2. An up to date Monthly Fund Balance report was provided and reviewed by the BOF.

3. AFiscal year 2012 2013 report as of 9-18-12 was provided and reviewed by the BOF.
4. Andover Elernentary School (AES) is giving 5148,144.64 of budget savings back to the town. Mr. Linddy further explained that

the surplus was due to decreases in various items including salaries and efectricity.

There were discussions about how electricity savings came about and how AES is part of CCM and buys electricity from a Canadian
company. Jay Linddy also said he was looking into getting iower fuel prices in a similar fashion and discussed how and when the

school determines fuel prices.

There was additional discussion about how RHAM does not return surplus monies to the towns. There were comments about that
and also about RHAM BOE Executive sessions and Andover's commitment to RHAM.

Linda Fish asked for an update on the Times Farm Bridge repairs. Jay Linddy said the state is working on a plan now and the town
will wait until that is completed.

Dave Gostanian asked for an update on the rail trail maintenance. Jay Linddy explained how the DEEP is responsible for this and
they have not been doing much. Andover community volunteers might assist with maintaining the trail if asked.

Apenda Item #7 — Fund Transfers:
See agenda item #6.

nda Item #8 — Board Notification Letter and Publication:

"-kﬁ,_orgette Conrad presented a letter, dated 10-1-12, addressed to all boards and commissions regardlng budget requests for the

2013 - 2014 year. The letter was reviewed by the BOF.
Jim McCann motioned to approve the letter as is. Dave Gostanian seconded. No Discussion.

Vote: 6-0-0 / Motlon Passed
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Agenda Item #9 — Discuss Schedule of Meetings and Workshops:
The BOF discussed dates for meeting and budget workshops beginning in 2013. Georgette Conrad noted the days

of the weeks that would be best for the workshops and meetings. Tuesdays and Thursdays , with exceptions, are the
preferred meeting days. Georgette Conrad will present the calendar and meeting dates for next year at the next BOF meeting

schedule on Wednesday, October24, 2012,

Agenda Item #10 — Liaison Reports:

Dave Gostanian, RHAM liaison, attended the 9-17-12 RHAM BOE meeting and reported on a couple of items inciuding the Regional
School District #8's Strategic Plan that was presented by the RHAM Superintendent at that meeting. The Su perintendent also
discussed the impact of educational reform and the expectations to improve each year. Dave Gostanian also reported that the
RHAM BOE put together a package of goals and objectives that were vague and not measurable, Also at that meeting, there was
discussion about monies being returned to the towns, but no numbers were provided, Dave Gostanian thanked the RHAM BOE for
returning funds to Andover, Dave also mentioned that RHAM BOE waiting to vote after Executive Session seemed unethical.

Dennis Foran, CIP and Fire Department liaison, repbrted that the BOS approved the lowest bidder, Gowans-Knight Co., Inc., to work
on Engine 215, Jay Linddy noted that $130,000 was criginally budgeted for this work and the bid is lower and that the excess, of
around 516,000, will be kept in an account in case there are unforeseen expenses with the refurbishment.

Ted Sakel_arakis, AES liaison, congratulated Jay Linddy on being reelected as the AES BOE chair. Ted Sakelarakis also reported on
other items including asbestos issues at AES. AES is in compliance and will have reviews done every 6 months. Low summer school
attendance and cameras on school buses were also discussed. There are 315 students enrolled at AES. Finally, congratulations to

AES on great CMT results. Andover was first out of 169 towns in two divisions.

No further liaison reports.

Agenda Item #11 — Bi Annual Taxation:
Georgette Conrad asked the BOF to think about lmplementmg Bi Annual Taxatlon for Andover and dlscussed how this might be sold

to the community.

Agenda item #12 — Public Comments: None,
Agenda ltem #13 — Adjournment:

Jim McCann motloned to adjourn at 8:15 pm. Dennis Foran seconded. No Discussion.
Vote: 6-0-0 / Motion Passed.

The next meeting is a regular meeting on Wednesday, October 24, 2012 at 7:00 pm in the TOB Community Room.
Respectfully Submitted,

Marie Smith, Board Clerk
September 28, 2012
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Andover Board of Finance Meeting
Wednesday October 24, 2012
7:00 p.m. Community Room

Agenda

L ~ Call to Order:
2. Pledge of Allégiance:
3. Public Comment:

4, Additions/Deletions to agenda:

5. Approval of minutes:
.6, Selectmen’s Report:
7. Fund Transfers: ' _ - : -
_ , _ ,

8. 2013 Schedule of Meetings and Workshops:

9. Liaison Repofts:

10.  Bi Annual Taxation: (Carfied on Agenda for future reference)
11.  Public Comments: |

- 12,  Adjournment:

‘Submitted 10/22/12
Greorgette Conrad
* Chair, Board of Finance
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, October 24, 2012
Community Room — Town Office Building
/17 5chool Road, Andover, CT 06232

BOF Members :
Present: Georgetie Conrad, Board Chair, Lmda FlSh Dennls Foran, David Gostanian, Jim McCann, Ted Sakelarakis, Vice Chair.
Absent: Alicia Lee

. Town Officlals Present: Jay Linddy, Vice First Selectman
Other Attendees: Bob Wanagel, Virginia Wanagel

Agenda ltem #1 - Call to Order: Georgette Conrad, Board Chalr called the meeting to order at 7: 05 pm

" Agenda ltem #2 - Pledge of Allegiance
Agenda Item #3 — Public Comment: None _
Agenda ltem #4 — Additions/Deletions to Agenda: None

'Agenda Item #5 — Appfoval of Minutes; -
Approve 09-26-12 Regular BOF Meeting Minutes:

David Gostanian motioned to approve the minutes from thée 09-26-12 BOF regular meeting. Dennis Foran seconded. No discussion.

Vote: 6-0-0 / Motion Passed.

Agenda item #6 — Selectmen's Report:
Jay Linddy provided the budget report for 2012-2013 fiscal year dated 10-24-12. Report was reviewed by the BOF.

Jay Linddy informed the BOF that RHAM will be returning approximately $58,000 to Andover from their budget surplus from the
2011- 2012 fiscal year. There was a discussion about whether the full amount of $58,000 will be returned to Andover. Jay Linddy
+ed that RHAM's attorney general makes the decision whether to tap into the surplus funds or not. There was further discussion
‘ Nhether this was appropriate and why RHAM gets to do what they want with the money. "Posstble actions were discussed
including vating down the RHAM budget, voting out the RHAM town representatives, taking legal action, informing the towns by
way of letters to the editor, having a separate Board of Finance for RHAM, and town participation in the budget process for RHAM.

Jay Linddy also reported that he met with RHAM s insurance committee and was told that insurance is going up around 20% and
Andover's share of this will be about $90,000. Jay Llnddy urged the BOF to keep next year's capltai purchases down because of this

increase in insurance expense
Agenda Item #7 ~ Fund Transfers: No report.available.

Ageﬁda Item #8 — 2013 Scheduie of BOF Reguiar Me'etings and Wo’rkshops: o

| Georgette Conrad presented the schedule of meet:ngs and workshops as follows:

" Remaining 2012 BOF Regular Meetings: Wednesday, 11 28 12 and Wednesday, 12- 19-12

Tentative Workshop Schedule and Regular BOF Meetings from January — April, 2013:

January: Thursday: 01-17-13 .
Wednesday: 01-23-13 - Regular Meeting
Thursday: . 01-24-13 "
Tuesday: 01-29-13
Thursday:  01-31-13
ruary: Tuesday: 02-12-13
: Thursday: 02-14-13
Thursday: - 02-21-13
Tuesday: ~ 02-26-13

Wednesday:  02-27-13 - Regular Meeting
Thursday: = 02-28-13
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March: - " Tuesday:’ 03-12-13 7
Thursday: 03-14-13 _ :
Thursday: - 03-21-13 : : e
r 7

Wednesday: 03-27-13 — Regular Meeting/Public Hearmg

Aprll_: Woednesday: 04-24-13 - Regular Meeting

Georgette Conrad said that the Public Hearing has to be completed no later than the fourth week in April, 2013 which is 60 days
prior to the fiscal year end on June 30, 2013. The BOF discussed when to have the Public Hearing and it was decided that the eariier

' date of March 27, 2013 is preferred.

Georgette Conrad will prowde a schedule to the BOF with the above dates and which budgets will be presented on those dates.
The budgets do not have to be in until March 1, 2013, but Georgette Conrad has asked for the budgets to be in by January, 11, 2013

for the BOF to review in case a budget needs to be mod:F ed. Meetings will be canceled if not needed.

There was also a discussion about the BOS and the approval process as many of the budgets are approved by the BOS, as stated in
the-town charter The BOF prowdes the check for the entire budget.

- Agenda ltem #9 — Liaison Repurts
Linda Fish , AHM liaison, reported that AHM's fundraiser with Gina Marie's raised $4,400. Also, AHM wnll have a concert fundraiser

on November 10, 2012 and another fundraiser event with the symphony in March, 2013,

- No further liaison reports.

Agenda Item #10 — Bi Annual Taxation: (Carried on Agenda for future reference)
No discussion on this toplc at this meeting.

A, r Item #11 — Public Comment: Virginia Wanagel asked why are all the lights on all the time? }
) /

Agenda Item #12 - Adjournment:
Ted Sakelarakis motioned to adjourn at 8:00 pm. Linda Fish seconded. No discussion. -

Vote: 6-0- 0 / Motion Passed,

‘The next meeting is a regular m‘eeting‘ on Wednesday, November 28, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk -
October 26, 2012

TOWN GLERK.
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Andover Board of Firance Meeting
Wednesday, November 28, 2011 - 7:00 p.m.
Community Room

Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/Deletions to agenda:
5. Approval of minutes:

6. Selectmen’s Report:

7. Fund Transfers:

8. 2012 Schedule of Workshops:
9. Bi Annual Taxation:

10.  Public Comments:

11.  Adjournment:

Submitted 11/23/2012
Georgette Conrad
Board of Finance Chairman
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Andover Board of Finance
Reguiar Meeting Minutes
o Wednesday, November 28, 2012
[ - Community Room — Town Office Bullding
; 17 School Road, Andover, CT 06232

BOF Members:
Present: Georgette Conrad, Board Chair, Linda Fish, Dennis Foran, David Gostanian, Ted Sakelarakis, Vice Chair
Absent: Alicia Lee, Jim McCann,

Town Officials Present: Bob Burbank, First Selectman, Jay Linddy, Vice First Selectman

Other Attendeas: Andrew Maneggia

Agenda Item #1 — Call to Order: Georgette Conrad, Board Chair, called the meeting to order at 7:05 pm.
Agenda tem #2 — Pledge of Allegiance.
Agenda Item #3 — Public Comment: None.
Agenda Item #4 — Additions/Deletions:
Georgette Conrad made two changes to the BOF regular meetings for 2013 as follows:
- The Wednesday, 11-27-13 meeting has been moved to Wednesday, 11-20-13, due to Thanksgiving.
- The Wednesday, 12-25-13 meeting has been canceled, due to Christmas. '
Andover Elementary School Board of Education - added to the agenda as item #5a.
Liaison Reports - added to the agenda as ltem #9a.

Agenda 1tem #5 — Approval of Minutes: :
David Gostanian motioned to approve the. minutes from the 10-24-12 BOF regular meeting . Ted Sakelarakis seconded.
Discussion: Dennis Foran had questions on the 2013 workshop dates listed in the minutes. It was explained that the dates in the
minutes were tentative and Georgette Conrad will continue to update the BOF with any further changes to the scheduled 2013
_workshop dates. No changes to the minutes.
. te: 5-0-0 / Motion Passed.

Agenda Item #5a: Andover Eiementary School (AES) Board of Education (BOE):

Jay Linddy, Chairman, reported that the AES BOE has selected the date of Thursday, January 17, 2013, to have & public hearing.
The hearing will be held at the school. Jay Linddy also commented on the Rivereast article about $39,000 being returned to the
town. Mr. Linddy also reported that he and Bob Burbank will be meeting tomorrow with state representatives to find out more
about the state's unfunded mandates and what adjustments the state funding has planned for Andover and other towns.

Andy Maneggia, Superintendent, added that tomorrow's meeting will inciude BOE associations from many towns and will provide
an opportunity to voice concerns about the unfunded mandates. Andy Maneggia's concern is the formula the state will use

to determine the amount of education cost sharing for Andover, The state has a 365 million deficit and this will be even greater in |
the next year. It is still unclear how Andover will be effected.

Andy Maneggia had good news for the BOF. Mr. Maneggia explained that the dollar amount allocated to the account used for
excess costs for special education had reached $89,000 primarily due to unused grant monies received from the state. The batance
is from three years of expenses not expended. The account does not need all $83,000 and the AES BOE unanimously approved to
give $39,000 back to the town. The balance of $50,000 left in the account is for any increases in special ed expenses. Andy
Maneggia is hopeful that the state will continue to provide special ed funds but is also concerned about cuts in the amounts. in
2013, AES will get new money in March and June to offset excess costs for 2012-2013.

The BOF had many questions for Mr. Maneggia. Items discussed included RHAM's budget, increasing insurance expenses, and
special ed costs. Ted Sakelarakis asked if special ed funds can be used for other school expenses. Mr. Maneggia replied that it
cannot. Ted Sakefarakis agreed with Mr. Maneggia and expects the state to cut back monies given to the town and that the BOF,
AES, and everyone must work together to be prudent and keep costs down.

% Sakelarakis motioned to accept, with gratitude, $39,000 from the AES BOE that comes from the Special Education Excess Cost
“Grant budget item. Dennis Foran seconded. Discussion: Dennis Foran expressed concerns about the motion.

Vote: 4-1-0 / Motion Passed.
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Agenda Item #6 — Selectmen's Report:
Bob Burbank, First Selectman, provided the fund baiance report as of 10-31-12 along with the expenditures report dated 11-26-12.

Expenditures are at approximately 39% of the total budget and is on track. Bob Burbank discussed the excess expense due to the
previous storm, hurricane Sandy. The state mandated that a state trooper be hired for 12 hours of avertime. This came out of the
town's Public Safety account. Bob Burbank also discussed that the town may need help from the town auditor in the final
production of the BOS policies and procedures.

Agenda ltem #7 — Fund Transfers:
The BOF reviewed the fund transfer report dated 9-25-12. Dennis Foran motioned to accept the fund transfers in the amount of

$1,353.78, Ted Sakelarakis seconded. No dlscussmn
Vote: 5-0-0 / Motion Passed.

Agenda ltem #8 — 2013 Schedule of Workshops:
Georgette Conrad provided an updated scheduled for the 2013 workshops along with the workshop schedule notice that will go out
to all of the town's Boards and Commissions. Georgette Conrad also reported that the Zoning Board of Appeals and the Town

Clerk's budgets are remaining the same from last year's budget.
Agenda ftem #9 — B! Annual Taxation: Item to remain on the agendaasa reminder to be looked into in the future.

Agenda Item #i9a — Liaison Reports: ‘
Dennis Foran, CIP and Fire Department liaison, reported on the 11-5-12 meeting with the Fire Department.

Fire Department is looking at an exhaust system for the fire house. David Gostanian furthered explained that as trucks drive out of
the station, diesel smoke goes into the building. This violates OSHA standards. There was more discussion about this and other

needs of the Fire Department.

David Gostanian, RHAM liaison, reported on the 11-19-12 RHAM BOE meeting. items discussed at that meeting included their

capital improvement budget and spending over the next 10 years, replacing a truck, work to be done on the track, and replacing the
38 year old analog phone system. David Gostanian also reported on the School Climate survey done at RHAM middle school. The
school surveyed the students and the results showed that the school is doing better. At RHAM high schiool, they have implemented !
a program, The Power of Words, that has been positive and well received.

Linda Fish , AHM and library liaison, reported that 5462 was raised from the Andover CART program. Linda Fish also reported that
Colleen Keenan, from Andover, recently passed on and left a donation for $12,000 to AHM's Children Trust Fund. AHM reported a
5450 savings from the use of solar panels during the period from 10-11-12 to 10-28-12. The panels were paid for by grants. Linda
Fish also reported that the AES library will be hosting a program on 12-12-12 about Civil War period Christmas music. The library
continues to look for energy grants for lighting and windows. Lastly, the library's annual auction is scheduled for April 26, 2013.

Bob Burbank added that the school and town have locked in their oil rates at less than $3.00/galion.
No further liaison reports.

Agenda Item #11 — Public Comment:
Jay Linddy stated that the people in the community are mad and do not want taxes to go up. Georgette Conrad responded that the

BOF's goal is to have a zero mill rate increase this year.

Agenda Item #12 - Adjournment: David Gostanian motioned to adjourn at 8:50 pm. Dennis Foran seconded. No discussion.
Vote: 5-0-0 / Motion Passed.

The next meeting is a regular meeting on Wednesday, December 19, 2012 at 7:00 pm in the TOB Community Room.

Respectfully Submitted,
Marie Smith, Board Clerk
November 30, 2012
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Andover Board of Finance Meeting
Wednesday, December 19,2012 - 7:00 p.m.
Community Room

Agenda

This meeting has been cancelled.

Submitted 12/10/2012
Georgette Conrad
Board of Finance Chairman
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