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Town of Andover
Board of Finance

Budget Workshops
7:00 p.m. in the Community Room

The Board of Finance will meet on the following scheduled dates in January for 2011-12
Budget Workshops:

January 17, 2011 — Cancelled due to Martin Luther King Day

Yanwary 19, 2010 - Town Clek, Fire Department, CIP

G@ e Jan M Reglstmrs/EIechonsme1 Agent/ Dispatch, Library
January 26, 2011 —Regular Meeting and Budget Workshop — Board of Selectien

Reépectfully submitted,

Cathleen Desrosiers

Chairperson

-(VED FOR RECORD
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Board of Finance
January 19, 2011
Meeting Minutes
Type of Meeting: Budget Workshop

Members Present: Dave Gostanian, Alicia Lee, Georgetie Conrad, Linda Fish, Cathy
Desrosiers, Jim McCann

Absent: Ginny Kuhn

The meeting was called to order by Cathy Desrosiers, Board Chair at 7:03 p.m.
Pledge of Aliegiance

Town Clerk budget presented by Carol Lee.

Board Reviewed Budget.

Fire Department budget presented by Wally Barton.

Board Reviewed Budget.

CIP budget presented by Elaine Buchardt.

Board Reviewed Budget.

Motion by Jim McCann to adjourn at 8:10 p.m., seconded by Dave Gostanian.

Motion passed unanimously.

Respectfully submitted,
Kara Sakelarakis
Board Clerk

RECEIVED FOR RE
PERASRIRS PegORD.,.
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Board of Finance

Reguiar Meeiing/Budget Workshop

Wednesday January 26, 2011
7:00p.m. Community Room

Agenda
Call the meeting to order
Pledge of Allegiance
Public comments -
Additions/Deletions to Agenda
Approval of minutes - November 17, 2016 and January 19, 2011
Selectmen Report
Annual Report
Budget Workshop - Board of Selectmen

Public Comments

10. Adjournment

Submitted January 21, 2011
Cathleen Desrosiers-Chair
Board of Finance

RECEIVED FQF{ RECORD

-34-20W @ T30 am,

Cane "N

TOWN CLERK
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Town of Andover
- Board of Finance
Budget Workshops

7:00 p.m. in the Community Room

The Board of Finance will meet on the following scheduled dates in January for 2011-12
Budget Workshops:

January 17, 2011 — Cancelled due to Martin Luther King Day

January 19, 2010 — Town Clerk, Fire Department, CIP

| GAAQMLLUL January 24,2011 — Registrars/Elections/Muni Agent/ Dispatch, Library

WW ' M 1 — Regular Meeting and Budget Workshop — Board of Selectmen

- Respectfully submitted, .

Cathleen Desrosiers

Chairperson
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Town of Andover
Board of Finance
Budget Workshops

7:00 p.m. in the Community Room

The Board of Finance will meet on the following scheduled dates in F ebruary for 2011-
12 Budget Workshops:

February 7, 2011 — EDC, Registrars/Elections/Muni Agent/Dispatch, Library

February 9, 2010 (in the AES Library) - Board of Selectmen budget

February 16, 2011 — AES budget, Board of Selectmen budget

February 23, 2011 ~ Regular Meeting

Respectfully submitted,

Cathleen Desrosiers
. Chairperson

: RECEIVED FOR RECORD
S -3\ @ Lrodem
TOWN CLERK
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Board of Finance
February 7, 2011
7 p.m. Town Office Building Community Room
Type of Meeting: Budget Workshop
The meeting was called to order by C. Desrosiers, Board Chair at 7:05 pm.

Members:
Present: Cathy Desrosiers, Chair; Ginny Kuhn, Vice Chair; Georgette Conrad,

and Linda Fish
Absent: Alicia Lee, Jim McCann, Dave Gostanian
Reviewed Economic Development Commission Budget

Jay Linddy presented Board of Education budget which will be reviewed February 16.

Reviewed town clerk budget.

Georgette Conrad motioned to keep the town clerk salary the same, representing a 0%
increase.

Seconded by Ginny Kuhn.

Discussion followed. Since no one else can get a raise this year it seemed irresponsible to
allow for an increase to this salary.

Motion Passed unanimously.

Fire Commission Budget was re-reviewed.

A motion was made by Cathy Desrosiers to approve the Memorial Day Committee
budget for $800, a 0% increase.

Seconded by Georgette Conrad.

Motion was passed unanimously.

A motion was made by Cathy Desrosiers to approve $40,517.29 for the AHM budget.
Seconded by Ginny Kuhn

Motion was passed unanimously.

Bob Burbank presented selectman budget. No increase.

Motion by Georgette Conrad to approve Board of Selectman budget.



Linda Fish seconded.

Motion passed unanimously.

Old Town Hall Budget. No increase.

Motion to approve old Town Hall budget by Georgette Conrad.
Seconded by Linda Fish. |

The Motion Passed unanimously.

Town Office Building Reviewed.

Georgette Conrad made a potion to increase the town office building budget by $200 to
$63,484.68.

The motion was seconded by Cathy Desrosiers.
Motion passed unanimously.

Town Garage budget presented, no change.

Georgette motioned to approve the town garage budget.
Linda Fish seconded.

The motion passed unanimously.

Mowing Ground care budget reviewed.

Cathy Desrosiers made a motion to approve Ground care budget for mowing to $8100 an
increase of $2500.

Georgette Conrad seconded.
Motion passed unanimously.

Cathy Desrosiers made a motion to adjourn at 8:30 p.m. Seconded by Ginny Kuhn.

Respectfully submitted,
Kara Sakelarakis
Board Clerk

RECEIVED ¢
4500 &S P {ECORD
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Board of Finance'
Budget Workshop
February 9, 2011 7 p.m.
Town Hall-Communrity Room

The meeting was called to order by C. Desrosiers at 7:03 p.m.
Pledge of Allegiance

Members:
Present: Dave Gostanian, Georgette Conrad, Linda Fish, Cathy Desrosiers, Board Chair;

Ginny Kuhn, Vice Chair; Jim McCann
Absent: Alicia Lee

Julie Victoria presented the library budget which will be re-reviewed at the February 167
meeting.

Bob Burbank, First Selectman, presented selectman budgets.

Auditor budget presented a 0% increase.

A motion was made by Georgette Conrad to approve the auditor budget.
Seconded by Linda Fish.

The motion passed unanimously.

No increase was made to the Town Attorney budget.

A motion was made by Dave Gostanian to approve the legal counsel budget of $17,000.
Seconded by Ginny Kuhn,

The motion passed unanimously.

Legal Advertising, 0% increase to budget.

A motion was made by Georgette Conrad to accept the budget of $5,000.
Seconded by Ginny Kuhn.

Discussion followed.

The motion passed unanimously.

No change to the administrative clerk budget, $500 for website.

Ginny Kuhn moved to accept the administrative assistant budget for $500.
Seconded by Georgette Conrad.

The motion passed unanimously.

Dog damage budget, no increase.
Dave Gostanian made a motion to accept the Dog Damage Budget.

Georgette Conrad seconded.
The motion was passed unanimously.

Insurance budget-3 years at $128,000, representing a 0% increase.



A motion was made by Georgette Conrad to accept $128,000 for insurance.
Seconded by Ginny Kuhn.
The motion was passed unanimously.

No change to the cleaning services budget.

Georgette Conrad made a motion to accept $9,054.50 for cleaning budget.
Seconded by Dave Gostanian.

The motion passed unanimously.

Building maintenance budget, no change.

A motion was made by Ginny Kuhn to accept the budget for the old fire house.

Georgette Conrad seconded.
The motion as passed unanimously.

The historical society budget was reviewed, no change.

Ginny Kuhn moved to accepted $200 budget for historical society.
Georgette Conrad seconded.

Motion passed unanimously.

Dave Gostanian made a motion to accept all budgets with a 0% increase.
Ginny Kuhn seconded.
The motion passed unanimously.

Town ethics budget reviewed, no increase.,
Health Services budget, no increase.
Visiting nurse budget, no increase.

N.C. Mental Health budget, no increase.

Engineer budget, no increase.
Discussion followed.

Law enforcement, no increase.

Building department, no increase.

Zoning agent, no increase.

Street lighting, no increase.

Dog warden salary, no increase.

Fire marshal budget, no increase.

Board of assessment appeals, no increase.

Probate court budget reviewed.

A motion to approve probate court budget of $2,223 was made by Dave Gostanian.

Seconded by Linda Fish.
The motion was passed unanimously.

Discussed Board Clerk Budget.

479
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Discussed moving $150 from Charter Review Clerk budget for Board of Finance office
supplies for a 0% change. Will re-visit this budget.

Social Services budget will be re-visited.
Capital expenditures were discussed but will be re-reviewed at a later date.

A motion to adjourn was made by Ginny Kuhn at 8:35 p.m.
Seconded by Dave Gostanian.
Motion passed unanimously.

Respectfully submitted,
Kara Sakelarakis
Board Clerk

RECEIVED FO :
J-10-261y ﬁ:*"oﬁgBﬁD
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Board of Finance
Budget Workshop
February 16,2011 7 p.m.
Town Hall-Community Room

The meeting was called to order by C. Desrosiers at 7:04 p.m.
Pledge of Allegiance. -

Members:
Present: Dave Gostanian, Georgette Conrad, Linda Fish, Cathy Desrosiers, Board Chair;

. Jim McCann, Alicia Lee
Absent: Ginny Kuhn

Andy Maneggia, Andover Elementary School Superintendant, presented the Andover
Elementary School budget.

Discussion took place.
There will be an Andover Elementary School Budget Informational Meeting on March

8th

Dave Gostanian made a motion to approve the Andover Elementary School budget for
$4,080,915.00

Jim McCann seconded.

Motion passed unanimously.

At the February 9, 2011 Budget Workshop Dave Gostanian made a motion to accept all

budgets with a 0% increase.

Ginny Kuhn seconded.
The motion passed unanimously. The motion was in effect for this meeting.

Cathy Palazzi presented registrar budget which represented no change.
Cathy Palazzi presented elections budget which increased from $16,600 to $17,800 due

to the state government not providing help this year.
The meals budget decreased from $700 to $500 because only one meal a day is provided
for election workers, The supplies budget went from $0 to $1,200.

Georgette Conrad made a motion to accept elections budget at $17,800.
Dave Gostanian seconded. The budget passed unanimously.

Senior transportation budget was presented, no change.
The municipal agent budget was presented, no change.

Michael Palazzi presented the conservation commission budget with an increase of $400,
$300 to be used for equipment. This takes the budget from $100 to $500.

Georgetie Conrad made a motion to approve the conservation commission budget.
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Jim McCann seconded. The motion passed unanimously.
Bob Burbénk, First Selectman, presented selectman budgets.

Tax collector salary, no change.
Assessor salary, no change.

Snow Removal budget, no change.
Qutside maintenance, no change.
Transfer station, no change.
Economic development, no change.
Zoning board of appeals budget, no change.
Inland wetlands, no change.

Zoning agent, no change.

Library budget represented no change.
Social services budget, no change.

A motion to adjourn was made by Dave Gostanian at 9:05 p.m.
Seconded by Jim McCann.
Motion passed unanimously.

Respectfully submitted,
Kara Sakelarakis
Board Clerk

RECEIVED FOR RE :
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Town of Andover
Board of Finance

Regular Meeting

Wednesday February 23, 2011
7:00 p.m. - Community Room

Agenda

1. Call to order

2. Pledge of Allegiance

3. Public Comment

4, Approval of the minutes

5. Additions/deletions to agenda
6. Selectmen’s Report

7. Annnal Report

8. Appointment of Auditor

9. 2011-12 Budget Workshop
10. Public Comments

11. Adjournment

RECEIVED FOR RECORD !
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Board of Finance
Regular Meeting
February 23, 2011 7 p.m.
Town Hall-Community Room

Item #1 - The meeting was called to order by C. Desrosiers, Board Chair at 7:09 p.m.
Item #2 - Pledge of Allegiance

Members:
Present: Dave Gastonian, Georgette Conrad, Linda Fish, Cathy Desrosiers, Board Chair;

Ginny Kuhn, Vice Chair;
Absent: Alicia Lee, Jim McCann
Item # 3 - No Public Comments offered.

Ttem #4 - A motion was made by Dave Gastonian to approve the minutes from the
January 192011 budget workshop meeting. Seconded by Georgette Conrad. Motion

passed, one abstention.

A motion was made by Georgette Conrad to approve the minutes from the February 7,
2011 budget workshop meeting. Seconded by Ginny Kuhn. Motion passed, one
abstention.

A motion was made by Dave Gastonian to approve the budget workshop meeting minutes
from February 9, 2011. Ginny Kuhn seconded. Motion passed unanimously.

A motion was made by Georgette Conrad to accept the February 16, 2011 Budget
Workshop Meeting Minutes. Seconded by Dave Gastonian. Motion passed, one

abstention.

Ttem #5 - Additions/Deletions to Agenda: A motion was made by Georgette Conrad to
add 8a. Defibrillators to the agenda. Seconded by Ginny Kuhn. The motion passed
unanimously.

Ttem #6 - Selectman’s Report:

1% Selectman Bob Burbank informed the board that the town is on track as of the middle
of February, $5,711,588 or 45% of the town budget was expended. This leaves a balance
of 4,674,951. Also MIRMA, workman’s compensation group payments were discussed.
They were originally asking for $91,000 but now we owe $83,369 we have to pay that
amount and if we do not pay now it will be turned over to collections. It does not require
action from the Board of Finance other than acknowledging it is paid. The money will
come from the liabilities account because it is all from prior years; it won’t take any
taxation or funds from this year’s budget. Andover now has workman’s compensation



under CIRMA, where our rate is locked in for the next three years. The snow budget is
doing well, it is just about maxed on out on labor but we can shift money if we have to
and be in good shape. We may be reimbursed for the major storm by FEMA. Route 316
was discussed; Bob is trying to work with the state DOT to fix that road.

Item #7 Annual Report: The management letter from Auditor was reviewed. The audit
has been completed. Policy Procedure Manuel which is a work in progress. It needs to be
completed. Working capital funds- $70,000, now just part of fund balance. Board of
Finance has tried to get town to a healthy state. Auditor suggests some of this should be
specifically allocated. Will discuss this further at next meeting.

Item #8 — Appointment of Auditor: Georgette Conrad made a motion to appoint Steve
Hopkins as our auditor for the next three years for the amount of $15,000 per year.
Ginny Kuhn seconded. Motion passed unanimously.

8 a. Defibrillator: Ginny Kuhn made a motion to approve 1 defibrillator at
approximately $1,650 that is compatible with the firehouse unit. Dave Giastonian seconds.
After further discussion Ginny Kuhn amends her motion to change the amount from
$1,650 for the unit to include an additional $350 for a total of $2,000 to include both the
unit and its housing. Dave Gastonian seconded. Motion passed unanimously.

Item #9- 2011-2012 Budget Workshop Fire Commissioner Wally Barton explained the
fire departments request for an increase in funds. The fire commission is requesting
98,414.50 a 6.49% increase. Building maintenance was $16,000. The board wanted to
know why. Barton explained that it is used for janitorial, landscape, painting rooms,
replacing light bulbs, furnace replacement, any repairs to the building etc. Vehicle
maintenance increased from $11,000 to $15,000 which is almost expended already. Costs
for labor, parts, have increased. Cost recovery- gas mileage or damaged clothing.

Ginny Kuhn moved to accept the fire commission budget of 98,414.50 as presented.
Georgette Conrad seconded. Discussion followed.

After further discussion and consideration, Ginny Kuhn withdraws her motion. This
budget will be revisited at the March 9™ meeting after the board of selectman find out
about the CIP request. Georgette Conrad rescinds her second.

Board of selectman budgets were presented by Bob Burbank,

Actuary services are now mandated. We need an increase in that budget because of the
mandate. Georgette Conrad made a motion that we add money to actuary services of
$2,500 for the auditor/actuary budget bringing it to $17,500. Ginny Kuhn seconded. This
budget went from $15,000 to $17,500 a 16.67% increase. The motion passed
unanimously.

The Assessor budget increased. The software budget went from $11,000 to $11,200 also
the books budget increased by $50 from $400 to $450. Ginny Kuhn motioned to approve
the assessor budget by $250. Seconded by Georgette Conrad. Discussion followed.
Ginny Kuhn amends her motion. She motioned to approve the assessor budget of
$68,149.13, an overall increase of $250 or .37%. Georgette Conrad seconds, The motion

passed unanimously.
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The Town Office Budget was presented. The Water Testing budget will now be $282 up
from $100. Building maintenance requests a $250 increase, from $1,500 to $1,750.

TN 911 increased $335 for a total of 10,203.68.

The total increase in the Town Office Building budget is $64, 251.68, an increase of $967
or 1.53%. Ginny Kuhn moved to accept the amended budget request for the town office
building of $64,251.68 or an increase of $967 or 1.53%. Seconded by Dave Gastonian.
The motion passed unanimously.

Employee benefits budget was presented.

Social Security increased to $43,068 from $38,800.

Unemployment Comp. increased from $11,200 to $12,432 from
Health insurance increased from $126,000 to $128,520.

Dental insurance increased from $5,100 to $5,202.

Disability insurance increased from $1,650 to $1,837.

Life insurance increased from $1,512 to $1,678

Retirement increased from $37,000 to $41,070

No change to physicals.

Amort. Merf-Employee no change.

Adm. Fee Merf-Employee increased from $2,450 to $2,720.

The total increase for the employee benefits budget is 13,816 or 5.85%
Georgette Conrad made a motion to approve the employee benefits budget of $250,128.
Linda Fish seconded.

The motion passed unanimously.

The board of selectman recommended a salary of $2,000 for the municipal agent. There
is an ordinance in Andover that says the Municipal Agent will not be paid, this was
before the municipal agent was working more then 2 days a week. Bob Burbank put a
request in to the Town Attorney to rescind this ordinance. Otherwise it will be brought to
a town meeting. If it doesn’t get approved there will be no salary. This will be
readdressed at the March 9% meeting.

Planning and Zoning Commission budget reviewed.
Ginny Kuhn moved to accept the Planning and Zoning Commission budget request of
$7,480.55 for a $1,000 or 15.43% increase. Georgette Conrad seconded. The motion

passed unanimously.

Item # 10 - Public Comments: None.
Tiem # 11 — Adjournment: A motion to adjourn was made by Ginny Kuhn at 10 p.m.

Seconded by Georgette Conrad.

Respectfully submitted,
Kara Sakelarakis
Board Clerk
RECGEIVED FOR RECORD
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Board of Finance
Regular Meeting
February 23, 2011 7 p.m.
Town Hall-Community Reom

Item #1 - The meeting was called to order by C. Desrosiers, Board Chair at 7:09 p.m.
Item #2 - Pledge of Allegiance

Members:
Present: Dave Gostanian, Georgette Conrad, Linda Fish, Cathy Desrosiers, Board Chair;

Ginny Kuhn, Vice Chair;
Absent: Alicia Lee, Jim McCann
Item # 3 - No Public Comments offered.

Item #4 - A motion was made by Dave Gostanian to approve the minutes from the
January 19™ 2011 budget workshop meeting, Seconded by Georgette Conrad. Motion
passed, one abstention.

A motion was made by Georgette Conrad to approve the minutes from the February 7,
2011 budget workshop meeting. Seconded by Ginny Kuhn. Motion passed, one

abstention.

A motion was made by Dave Gostanian to approve the budget workshop meeting minutes
from February 9, 2011. Ginny Kuhn seconded. Motion passed unanimously.

A motion was made by Georgette Conrad to accept the February 16,2011 Budget -
Workshop Meeting Minutes. Seconded by Dave Gostanian. Motion passed, one
abstention.

Item #5 - Additions/Deletions to Agenda: A motion was made by Georgette Conrad fo
add 8a. Defibrillators to the agenda. Seconded by Ginny Kuhn. The motion passed
unanimously. '

Htem #6 - Selectman’s Report:

1% Selectman Bob Burbank informed the board that the town is on track as of the middle
of February, $5,711,588 or 45% of the town budget was expended. This leaves a balance
of 4,674,951. Also MIRMA, workman’s compensation group payments were discussed.
They were originally asking for $91,000 but now we owe $83,369 we have to pay that
amount and if we do not pay now it will be turned over to collections. It does not require
-action from the Board of Finance other than acknowledging it is paid. The money will
come from the liabilities account because it is all from prior years; it won’t take any
taxation or funds from this year’s budget. Andover now has workman’s compensation
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under CIRMA, where our rate is locked in for the next three years. The snow budget is
doing well, it is just about maxed on out on labor but we can shift money if we have to
and be in good shape. We may be reimbursed for the major storm by FEMA. Route 316
was discussed; Bob is trying to work with the state DOT to fix that road.

Item #7 Annual Report: The management letter from Auditor was reviewed. The audit
has been completed. Policy Procedure Manuel which is a work in progress. It needs to be
completed. Working capital funds- $70,000, now just part of fund balance. Board of
Finance has tried to get town to a healthy state. Auditor suggests some of this should be
specifically allocated. Will discuss this further at next meeting.

Item #8 — Appointment of Auditor: Georgette Conrad made a motion to appoint Steve
Hopkins as our auditor for the next three years for the amount of $15,000 per year.
Ginny Kuhn seconded. Motion passed unanimously.

8 a. Defibrillator: Ginny Kuhn made a motion to approve 1 defibrillator at
approximately $1,650 that is compatible with the firehouse unit. Dave Gostanian seconds.
After further discussion Ginny Kuhn amends her motion to change the amount from
$1,650 for the unit to include an additional $350 for a total of $2,000 to include both the
unit and its housing. Dave Gostanian seconded. Motion passed unanimously.

Item #9- 2011-2012 Budget Workshop Fire Commissioner Wally Barton explained the
fire departments request for an increase in funds. The fire commission is requesting
98.414.50 a 6.49% increase. Building maintenance was $16,000. The board wanted to
know why. Barton explained that it is used for janitorial, landscape, painting rooms,
replacing light bulbs, furnace replacement, any repairs to the building etc. Vehicle
maintenance increased from $11,000 to $15,000 which is almost expended already. Costs
for labor, parts, have increased. Cost recovery- gas mileage or damaged clothing.

Ginny Kuhn moved to accept the fire commission budget of 98,414.50 as presented.
Georgette Conrad seconded. Discussion followed.

After further discussion and consideration, Ginny Kuhn withdraws her motion. This
budget will be revisited at the March 9™ meeting after the board of selectman find out
about the CIP request. Georgette Conrad rescinds her second.

Board of selectman budgets were presented by Bob Burbank.

Actuary services are now mandated. We need an increase in that budget because of the
mandate. Georgette Conrad made a motion that we add money to actuary services of
$2,500 for the auditor/actuary budget bringing it to $17,500. Ginny Kuhn seconded. This
budget went from $15,000 to $17,500 a 16.67% increase. The motion passed

unanimously.

The Assessor budget increased. The software budget went from $11,000 to $11,200 also
the books budget increased by $50 from $400 to $450. Ginny Kubhn motioned to approve
the assessor budget by $250. Seconded by Georgette Conrad. Discussion followed.
Ginny Kuhn amends her motion. She motioned to approve the assessor budget of



$68,149.13, an overall increase of $250 or .37%. Georgette Conrad seconds. The motion
passed unanimously.

The Town Office Budget was presented. The Water Testing budget will now be $282 up
from $100. Building maintenance requests a $250 increase, from $1,500 to $1,750.

TN 911 increased $335 for a total of 10,203.68.

The total increase in the Town Office Building budget is $64, 251.68, an increase of $967
or 1.53%. Ginny Kuhn moved to accept the amended budget request for the town office
building of $64,251.68 or an increase of $967 or 1.53%. Seconded by Dave Gostanian.
The motion passed unanimously.

Employee benefits budget was presented.

Social Security increased to $43,068 from $38,800.

Unemployment Comp. increased from $11,200 to $12,432 from
Health insurance increased from $126,000 to $128,520.

Dental insurance increased from $5,100 to $5,202.

Disability insurance increased from $1,650 to $1,837.

Life insurance increased from $1,512 to $1,678

Retirement increased from $37,000 to $41,070

No change to physicals.

Amort. Merf-Employee no change.

Adm. Fee Merf-Employee increased from $2,450 to $2,720,

The total increase for the employee benefits budget is 13,816 or 5.85%
Georgette Conrad made a motion to approve the employee benefits budget of $250,128.
Linda Fish seconded.

The motion passed unanimously.

The board of selectman recommended a salary of $2,000 for the municipal agent. There
is an ordinance in Andover that says the Municipal Agent will not be paid, this was
before the municipal agent was working more then 2 days a week. Bob Burbank put a
request in to the Town Attorney to rescind this ordinance. Otherwise it will be brought to
a town meeting. If it doesn’t get approved there will be no salary. This will be

* readdressed at the March 9" meeting.

Planning and Zoning Commission budget reviewed.
Ginny Kuhn moved to accept the Planning and Zoning Comimission budget request of -
$7,480.55 for a $1,000 or 15.43% increase. Georgette Conrad seconded. The motion

passed unanimously.

Item # 10 - Public Comments: None.
Item # 11 — Adjournment: A motion to adjourn was made by Ginny Kuhn at 10 p.m.

Seconded by Georgette Conrad.

Respectfully submitted,
Kara Sakelarakis

Board Clerk
BRECEIVED FOR RECORD
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Town of Andover
Board of Finance

Budget Workshop

Wednesday March 9, 2011
7:00 p.m. - Community Room

- Agenda

1. Call to-order
2. Pledge of Allegiance | | i
3. Additions/deletions to agenda
4, Approval of the minutes

5. 2011-12 Budget Workshop — RHAM

Fire Department
Board of Selcct_men

6. Public Comments

7. Adjournment

RECEIVED FOR_REC
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Town of Andover
Board of Finance
Type of Meeting: Budget Workshop
Wednesday, March 9, 2011
7:00 p.m.

Item #1: The meeting was called to order by Ginny Kuhn, Vice Chair, at 7:14 p.m.
Item #2: Pledge of Allegiance

Members:
Present: Alicia Lee, Georgette Conrad, Linda Fish, Ginny Kuhn, Vice Chair.

Absent: Dave Gostanian, Jim McCann, Cathy Desrosiers, Chair.

Ttem #3: Additions/Deletions to Agenda: None

Ttem #4: Approval of Minutes: Tabled to next meeting March 23

Ttem #5: 2011-12 Budget Workshop

RHAM Superintendant Bob Siminski and RHAM Board of Education members, Ken Lee
and Jim Cherry presented the 2011-2012 Regional School District # 8 Budget with a

2.17% total increase.

Board of Selectman budget presented by First Selectman Bob Burbank.

The motion presented at the February 9% budget workshop meeting to accept all budgets
with no changes was in effect.

Charter Review Clerk budget reviewed. $700 was to be reallocated for printing costs. No
change in total budget.

Board of Assessment Appeals budget was presented with an increase of $320 for a total
budget of $920.

Georgette Conrad made a motion to accept the $320 or 53.33% increase in the Board of
Assessment Appeals budget. Linda Fish seconded. Motion passed unanimously.

No Change to treasurer budget.

Civil Preparedness budget increased from $350 to $500 for mobile phone. A line item of
$1,000 for salary was also added for a total increase to the budget of $1,150 or 95.83%.



Georgette Conrad made a motion to approve the civil preparedness budget increase of
$1,150 for a total budget of $2,550. Linda Fish seconded. The motion passed

unanimously.

Bob Burbank informed the board that he had received a letter from the attorney regarding
the town ordinance that says the municipal agent should not receive a salary. The
attorney stated that the Board of Selectman can override the ordinance. Therefore the
Board of Selectman requested a line item for the municipal agent salary of $2,000. The
total budget would then be $9,007 for an increase of 28.54%.

Georgette Conrad made a motion to approve the Senior Citizen Budget for the municipal
agent salary of $2,000. Alicia Lee seconded. The motion passed unanimously.

The Public Works budget was reviewed. Vehicle maintenance increased by $2,000.
Diesel fuel increased to $3,000 and gas increased to $500 for a total budget increase of

$5,500, or 2.51%.

Georgette Conrad made a motion to approve the public works department budget of
$5,500 for a total of $224,365. Linda Fish seconded. The motion passed unanimously.

The board will revisit the road improvement budget at a later date.

The interest expense budget decreased from $50,422.50 to $44,797.50 for a total decrease
of $5,625 or 11.16%. Linda Fish made a motion to approve this budget, Georgette
Conrad seconded. The motion passed unanimously.

Item #6: Public Comment: Jay Linddy discussed the Board of Education informational
meeting on the proposed budget, stating that no one from the public came. No. further

comments were made.

Item #7: Georgette Conrad made a motion to adjourn at 9:06 p.m. Linda Fish Seconded.

Respectfully Submitted, |
Kara Sakelarakis
Board Clerk

RECEIVED FOR RECORD
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Town of Andover
Board of Finance
Type of Meeting: Budget Workshop
Wednesday, March 9, 2011
7:00 p.m.

Ttem #1: The meeting was called to order by Ginny Kuhn, Vice Chair, at 7:14 p.m.
Ttem #2: Pledge of Allegiance

Members: :
Present: Alicia Lee, Georgette Conrad, Linda Fish, Ginny Kuhn, Vice Chair.

Absent: Dave Gostanian, Jim McCann, Cathy Desrosiers, Chair.

Item #3: Additions/Deletions to Agenda: None
Item #4: Approval of Minutes: Tabled to next meeting March 23

Item #5: 2011-12 Budget Workshop

RHAM Superintendant Bob Siminski and RHAM Board of Education members, Ken Lee
and Jim Cherry presented the 2011-2012 Regional School District # 8 Budget with a
2.17% total increase.

Board of Selectman budget presented by First Selectman Bob Burbank.

The motion presented at the February 9% budget workshop meeting to accept all budgets
with no changes was in effect.

Charter Review Clerk budget reviewed. $700 was to be reallocated for printing costs. No
change in total budget.

Board of Assessment Appeals budget was presented with an increase of $320 for a total
budget of $920.

Georgette Conrad made a motion to accept the $320 or 53.33% increase in the Board of
Assessment Appeals budget. Linda Fish seconded. Motion passed unanimously.

No Change to treasurer budget.

Civil Preparedness budget increased from $350 to $500 for mobile phone. A line item of
$1,000 for salary was also added for a total increase to the budget of $1,150 or 95.83%.
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Georgette Conrad made a motion to approve the civil preparedness budget increase of
$1,150 for a total budget of $2,550. Linda Fish seconded. The motion passed

unanimously.

Bob Burbank informed the board that he had received a letter from the attorney regarding
the town ordinance that says the municipal agent should not receive a salary. The
attorney stated that the Charter gives the Board of Selectman the authority to set salaries
can which would override the ordinance. Therefore the Board of Selectman requested a
line item for the municipal agent salary of $2,000. The total budget would then be $9,007

for an increase of 28.54%.

Georgette Conrad made a motion to approve the Senior Citizen Budget for the municipal .
agent salary of $2,000. Alicia Lee seconded. The motion passed unanimously.

The Public Works budget was reviewed. Vehicle maintenance increased by $2,000.
Diesel fuel increased to $3,000 and gas increased to $500 for a total budget increase of

$5,500, or 2.51%.

Georgette Conrad made a motion to approve the public works department budget of
$5,500 for a total of $224,365. Linda Fish seconded. The motion passed unanimously.

The board will revisit the road improvement budget at a later date.

The interest expense budget decreased from $50,422.50 to $44,797.50 for a total decrease
of $5,625 or 11.16%. Linda Fish made a motion to approve this budget, Georgette
Conrad seconded. The motion passed unanimously.

Ytem #6: Public Comment: Jay Linddy discussed the Board of Education informational
meeting on the proposed budget, stating that no one from the public came. No further
comments were made.

Ttem #7: Georgette Conrad made a motion to adjourn at 9:06 p.m. Linda Fish Seconded.

Respectfully Submitted,
Kara Sakelarakis
Board Clerk
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1. Call to Order
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Andover Board of Finance
Regular Meeting
Wednesday March 23, 2011
7:00 p.m. Community Room

Agenda

2. Pledge of Allegiance

3. Public Comment

4, Additions/Deletions to agenda

5. Approval of minutes

6. Selectmen’s Report

7. 2011 Budget Workshop

8. Public Comments

0. Adjournment

Submitted 3/21/11
Cathleen Desrosiers
Chair, Board of Finance

RECEIVED EQR RECORD
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Board of Finance
Regular Meeting
March 23,2011 7 p.m.
Town Hall-Community Room

Item #1 - The meeting was called to order by C. Desrosiers, Board Chair at 7:10 p.m.
Item #2 - Pledge of Allegiance

Members:
- Present: Dave Gostanian, Georgeite Conrad, Linda Fish, Cathy Desrosiers, Board Chair;

Ginny Kuhn, Vice Chair; Jim McCann

Absent: Alicia Lee

Ttem # 3 - No Public Comments offered.

Item #4 - Additions/Deletions to Agenda: None

Item #5- Approval of Minutes: Georgette Conrad made a motion to approve the
February 23, 2011 minutes. Ginny Kuhn seconded. Jim McCann abstained.

Motion passed.

Georgette Conrad made a motion to accept the March 9*, 2011 minutes. Linda Fish
seconded. Dave Gostanian, Cathy Desrosiers and Jim McCain abstained.
Motion passed.

Item #6 - Selectman’s Report:
1™ Selectman Bob Burbank informed the board that the town has expended 69.5% of its

budget as of March 23™ and the town is in line to stay on its budget. There was a request
for a 10% increase in the police budget making the total budget $141,897.89.

Dave Gostanian made a motion to approve the $141,897.89 for the Resident Trdoper
budget. Georgette Conrad seconded. Motion passed unanimously.

The bridge was discussed. Bob Burbank met with DOT and the project is moving
forward.

Item #7- 2011 Budget Workshop
Georgette Conrad made a motion to approve CIP request for the fire department for

needed equipment such as boots, and air cylinders. Dave Gostanian seconded. There was
discussion as to how to fund this that followed. The motion passed unanimously.
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The library renovations were discussed. $102,500 from capital expenditures to be used
for the library parking lot, septic tank, wall and pavement. Georgette Conrad made a
motion to add $102,500 to library capital expenditures budget to be offset by LOCIF
funds. Ginny Kuhn seconded. Discussed followed. Motion passed unanimously.

Georgette Conrad made a motion to use $25,000 for old fire house capital expenditures to
be used for improvements and to be offset by LOCIF funds. Dave Gostanian seconded.

The motion passed unanimously.

The fire department budget and requested 6% increase was discussed. Ginny Kuhn
moved to accept the Fire Department request of $98,414.80. Seconded by Linda Fish.
Discussion followed. Some members felt a 6% increase in this economy was too high and

should be reviewed again.

Georgette Conrad made a motion to accept the fire department budget at 6.49% or $98,
414.50. Seconded by Ginny Kuhn. Vote 3-3 Motion failed.

Georgette Conrad made a motion to increase the budget by 3.49% instead of 6.49% or
$3,225.26 increase over last year’s budget. Seconded by Ginny Kuhn. Discussion
followed. Vote 4-2 Motion passed. '

Revenues were reviewed.

Dave Gostanian made a motion for $95,000 for fund transfers, a reduction of $17,001.03
or a decrease of 15.18%. Jim McCann seconded. The motion passed unanimously.

The total budget operating expenditures are $10,619,490.80, an increase of $226,951.23
or 2.81%

The Anticipated revenues are $2,580,739.00, a decrease of $9,783 or -.38%
Net operating budget is $8,038,751.80.

Total tax exemptions are $40,055.

With added exemptions the adjusted total budget is $8,078.806.80

Item # 8 - Public Comments: None.

Item # 9— Adjournment: Georgette Conrad made a motion to adjourn at 10:25 p.m.
Seconded by Linda Fish. Motion passed unanimously.

Respectfully submitted,

Kara Sakelarakis

Board Clerk
RECEIVED FOR RECORD
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Town of Andover
Board of Finance

Budget Workshop

Monday April 11, 2011
7:00 p.m. — Old Firehouse

Agenda

1. Call to order

2. Pledge of Allegiance

3. Additions/deletions to agenda
4. Approval of the minutes

5. 2011-12 Budget Workshop ~ Finalization & preparation for Public Hearing o 7 _

6. Public Comments

. 7. Adjournment

Respectfully submitted,

Cathleen A. Desrosiers
BOF ~— Chairperson
Dated 4/6/11

S RECEIVED FOR RECORD
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Board of Finance
Monday, April 11, 2011
Budget Workshop
7 p-m. Old Fire House

Item #1: The meeting was called to order by Cathy Desrosiers, Board Chair at 7:13 p.m.
Item #2: Pledge of Allegiance

Members
Present: Cathy Desrosiers, Board Chair; Ginny Kuhn, Vice Chatr; Georgette Conrad,

Linda Fish
Absent: Alicia Lee, Dave Gostanian, Jim McCann

Item #3: Additions/Deletions to the Agenda: Cathy Desrosiers, Board Chair, added
5A-Charter Review. . .

Item #4: Approval of the Minutes:
Ginny Kuhn made a motion to approve the minutes from the March 23, 2011 meeting

Seconded by Georgette Conrad. Unanimous.

Item #5: 2011-12 Budget Workshop Finalization & Preparation for Public Hearing:
The board double checked the figures line-by-line for 2011-2012 in preparation for the
upcoming public hearing. '

Georgette Conrad made a motion to approve the capital expenditures budget for
$326,268. Linda Fish seconded. Unanimous.

Total town budget is $10,619,490.80.

Reviewed Revenues. Anticipated revenue is $2,580,239.

Next Operating costs with tax exemptions is 8,079,306.80.

LoCIP funds partially offset the costs.
The total budget to be funded by taxpayers is $7,739,806.80 with an anticipated mill rate

of 27.60 (no change in the mill rate)
Item #5a. Charter Review

Item #6: Public Comments:
Ted Sakelarakis thinks the budget will pass since there is no increase and the taxpayers’

money is being used wisely.

Item #7: Adjournment:
Ginny Kuhn made a motion to adjourn at 9:37 p.m.
Georgette Conrad Seconded. Unanimous.

Respectfully submitted,
Kara Sakelarakis
Board Clerk

RECEIVED EOR RECORD
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Board of Finance
Monday, April 11, 2011
Budget Workshop
7 p.m. Old Fire House

Item #1: The meeting was called to order by Cathy Desrosiers, Board Chair at 7:13 p.m.

Item #2: Pledge of Allegiance

Members B .
Present: Cathy Destosiers, Board Chair; Ginny Kuhn, Vice Chair; Georgetie Conrad,

Linda Fish
Absent: Alicia Lee, Dave Gostanian, Jim McCann

Item #3: Additions/Deletions to the Agenda: Cathy Desrosiers, Board Chair, added

5A-Charter Review.

Item #4: Approval of the Minutes:
Ginny Kuhn made a motion to approve the minutes from the March 23, 2011 meeting

Seconded by. Georgette Conrad. Unanimous.

Item #5: 2011-12 Budget Workshop Finalization & Preparation for Public Hearing:
The board double checked the figures line-by-line for 2011-2012 in preparation for the
upcoming public hearing.
Georgette Conrad made a motion to approve the capital expenditures budget for

- $326,268. Linda Fish seconded. Unanimous.

Total town budget is $10,619,490.80.

Reviewed Revenues. Anticipated revenue is $2,580,239.

Next Operating costs with tax exemptions is 8,079,306.80.

LoCIP funds partially offset the costs.

The tota) budget to be funded by taxpayers is $7,739,806.80 with an anticipated mill rate

of 27.60 (no change in the mill rate)

Item #5a. Charter Review
The Charter Review proposed changes as to who would set the mill rate. There was

" discussion regarding the mill rate being set by the BOS. Most members felt this was a
conflict of interest and that it should remain the job of the Board of Finance.

Item #6: Public Comments:
Ted Sakelarakis thinks the budget will pass since there is no increase and the taxpayers’

money is being used wisely.

Ttem #7: Adjournment:
Ginny Kuhn made a motion to adjourn at 9:37 p.m. Georgette Conrad Seconded.

Unanimous.

Respectfully submitted,

Kara Sakelarakis : o
RECEIVED FOBBRBRECORD oo
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LEGAL NOTIC.E
TOWN OF ANDOVER
PUBLIC BUDGET HEARING
WEDNESDAY, APRIL 27, 2011
7:00 P.M.

TOWN OFFICE BUILDING COMMUNITY ROOM

The Andover Board of Finance will hold a Public Hearing for the Town of Andover
Fiscal Year July 1, 2011 to June 30, 2012 Budget in the Town Office Building
Community Room — 17 School Road — Andover, CT on Wednesday, April 27, 2011
at 7:00 p.m. |

Dated at Andover, CT this 24™ day of March, 2011

Andover Board of Finance

RECEIVED FOR RECORD
Q-G i2ilopm
Coral ™
TOWN CLERK
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LEGAL NOTICE
TOWN OF ANDOVER
PUBLIC BUDGET HEARING
WEDNESDAY, APRIL 27, 2011,
7:00 P.M.

TOWN OFFICE BUILDING
COMMUNITY ROOM

The Andover Board of Finance will hold & Public Hearing
for the Town of Andover Fiscal Year July 1, 2011 to June 30,
2012 Budget in the Town Office Building Community Room -
17 School Road - Andover, CT on Wednesday, April 27, 2011
at 7:00 P.M. '

Dated at Andover, CT this 24" day of March, 2011.
1TB 4/22 .Andover Board of Financs
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Town of Andover
Board of Finance

Public Hearing

Wednesday April 27, 2011
7:00 p.m. — Community Room

Agenda

1. VCall to order

2. Pledge of Allegiance

3. Presentation of the proposed 2011-12 Town of Andover Budget

4. Public Comments

5. Adjournment

Respectfully submitted,
Cathleen A. Desrosiers

BOF — Chairperson
Dated 4/25/11

RECEIVED FOR RECORD
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Board of Finance
Public Hearing
April 27, 2011
7:00 p.m.
Town Hall-Community Room

Cathy Desrosiers, Board Chair, called the meeting to order at 7:05 p.m.

Members Present: Cathy Desrosiers, Board Chair; Ginny Kuhn, Vice Chair; Linda Fish,
Alicia Lee, Dave Gostanian, Georgette Conrad
Absent: Jim McCann

Pledge of Allegiance

Proposed Budget for 2011-2012

Public Comments

Dave Gostanian made a motion to send the 2011-2012 budget to the BOS Town Meeting

on May 4™,
Ginny Kuhn seconded.
Motion passed unanimously.

Meeting adjourned at 7:46 p.m.

Respectfully Submitted,

Kara Sakelarakis
Board Clerk

RECEIVED FOR RECORD
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Andover Board of Finance
Regular Meeting
Wednesday May 25, 2011
7:00 p.m. Community Room

Agenda

1. Call to Order

2. Pledge of Allegiance

3. Public Comment

4, Additions/Deletions to agenda

5. Approval of minutes

6. Selectmen’s Report

7. 2011-12 Budget Process - Set the Mill Rate
8. Public Comments

9. Adjournment

Submiited 5/23/11
Cathleen Desrosiers
Chair, Board of Finance

RECEIVED FOR RECORD
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Mﬁ TOWN CLERK




515

Andover Board of Finance
Regular Meeting
Wednesday, May 25, 2011
7:00 p.m.
Community Room

1. Call to Order
The meeting was called to order by Cathy Desrosiers at 7:05 p.m.

Members Present: Alicia Lee, Georgette Conrad, Linda Fish, Cathy Desrosiers,
Ginny Kuhn
Absent: Dave Gostanian, Jim McCann

2. Pledge of Allegiance
3. Public Comment: None

4. Additions/Deletions to agenda
Cathy Desrosiers added 7 a. Charter Review

5. Approval of minutes
Tabled for June meeting.

6. Selectmen’s Report
Bob Burbank was unable to attend the meeting because he was at another function.

7.2011-12 Budget Process - Set the Mill Rate _ _
Georgette Conrad made a motion to set the mill rate for 2011-2012 budget at 27.6.

Ginny Kuhn seconded. Unanimous.

* 7a. — Charter Review ,
Board reviewed the Charter and took notes-on areas that should be changed —i.e. wording

to make it clearer.

8. Public Comments
Bob Wanage!l asked questions/commented.

9. Adjournment.
Linda Fish made a motion to adjourn the meeting at 8:53 p.m.

Ginny Kuhn seconded. Unanimous.
Respectfully Submitted,

Kara Sakelarakis
Board Clerk
RECEIVED FOR RECORD
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Andover Board of Finance
Regular Meeting
Wednesday June 22, 2011
7:00 p.m. Community Room

Agenda

1. Cell to Order

2. Pledge of Allegiance

3 Pubiic Comment

4, Additions/Deletions to agenda

3. Approval of minutes

6. Selectmen’s Report

7. BOS Request — Security Camera(s)
8. BUS Request - Radar

9. Bi Annual Taxation

10.  Town of Andover Charter — Section 800
11.  Public Comments

12, Adjourmment

Submitted 6/21/11
Cathleen Desrosters
Chair, Board of Finance
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Board of Finance
Regular Meeting
June 22,2011
7:00 p.m.

1. Call to Order: Cathy Desrosiers, Board Chair called the meeting to order at 7:01 p.m.

Members Present: Dave Gostanian, Georgette Conrad, Linda Fish, Cathy Desrosiers,
Ginny Kuhn, Jim McCann
Absent: Alicia Lee

2. Pledge of Allegiance

3.Public comments: Joan Foran expressed concern and questions over the charter review.
Recommends BOF retain budget authority as currently structured and further suggests there be a
joint Board of Selectman —Board of Finance meeting to discuss and come to mutual agreement over
budget matters concerning the charter. Thanked BOF members whose term is ending for serving the
Town of Andover so well. '

4. Moved items 7 and 8 to line item 4

BOS Reguest-Security Cameras

Following a presentation by Jay Linddy and brief discussion,Dave Gostanian made a motion to
approve $2,350.00 for security cameras in the town hall.

Georgette Conrad seconded. Motion passed unanimously.

BOS Request-Radar

TFollowing a presentation by Jay Linddy and brief discussion, Georgette Conrad made a motion to
approve $2,322.50 for radar for our Andover resident trooper.

Ginny Kuhn seconded. Discussion.Motion passed unanimously.

5. Additions/Deletions to agenda: None
6. Approval of minutes

Cathy Desrosie_rs made a motion to accept the April 1 1™ minutes. Georgette Conrad seconded.
Dave Gostanian and Jim McCann abstained. Motion passed.

Georgette Conrad made a motion to approve the April 27" Public hearing minutes.

Ginny Kuhn seconded. | e |

Motion passed. Jim McCann abstained.
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Georgette Conrad made a motion to approve minutes from May 25™ meeting

Ginny Kuhn seconded. Dave Gostanian and Jim McCann abstained. Motion passed.

6. Selectman’s Report

First Selectman Bob Burbank reported that the budget is 91.72% spent which is just where it is
expected to be. Some departments overspentdue to their budget being a placeholder rather than a
hard figure. Most over expenditures were minor however. Planning and Zoning was over budget by
approximately $3,000 due to a legal matter. Burbank said with proper training this shouldn’t happen
to this degree again.The status of the bridge was discussed. Burbank hopes that construction will
begin in July if he can get two state agencies to work together. Roof on firehouse is completed;
waiting for final inspection.LOCIP funds reviewed approved for library and senior center can move
forward. BOS signed off on the grant for the ball fields.

7. Bi-Annual Taxation: Future research expected

8. Town of Andover Charter-Section 800: Cathy Desrosiers will speak to Charter Review
Committee Chairman about the changes requested by the Board of Finance during the May 25th
BOF meeting. Georgette Conrad will follow up.

9. Public Comment:

Cathy Desrosiers and Ginny Kuhn were thanked for their service on the board by Bob Burbank and
Georgette Conrad. Burbank also thanked the whole board for working well with the BOS.

Bob Wanagel thanked the whole board especially Cathy Desrosiers. He mentioned how people complain
but don’t get involved or come to meetings.

Cathy Desrosiers thanked the board for doing a great job and gave advice for the future of the board. Ginmy
Kuhn also thanked the board and public for allowing her to serve.

10. Motion to adjourn

A motion to adjourn was made by Georgette Conrad at 8:22 p.m.
Seconded by Ginny Kuhn.

Unanimous.

Respectfully submitted by
Kara Sakelarakis
Board Clerk

RECEIVED FOR RECORD
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TOWN OF ANDOVER
- BOARD OF FINANCE

REGULAR MEETING
Wednesday, July 27, 2011

7:00 p.m.
Community Room

AGENDA

Call to Order
Pledge of Allegiance

Introduction of New Board Members

Chairman and Vice-Chairman Election

Liaison Appointments

Selectman’s Report

Truck Purchase
Additions/Deletions to the Agenda
Approval of Minutes

New Business

Old Business

Public Comments

: ~ECEIVED FOR RECORD
Adjournment D7-26-11 (B o6 P
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TOWN OF ANDOVER
BOARD OF FINANCE
REGULAR MEETING
Wednesday, July 27, 2011
7:00 p.m.
Community Room

1. Call to Order

The meeting was called to order by Georgette Conrad at 7.00 p.m.

Members Present: Dennis Foran, Dave Gostanian, Georgette Conrad, Ted
Sakelarakis, and Linda Fish.

Absent: Jim McCann, Alicia Lee

2. Pledge of Allegiance
3. Introduction of New Board Members

Dennis Foran and Ted Sakelarakis were introduced by Georgette Conrad.

4, Chairman and Vice-Chairman Election

Ted Sakelarakis nominated Georgette Conrad for Chair.
Dave Gastonian Seconded. The motion passed unanimously.
Georgette nominated Ted Sakelarakis for vice chair.

Dave Gastonian seconded. Unanimous.

5.  Liaison Appointments

Linda Fish-AHM, Library; Dave Gostanian-Fire Dept. Jim McCann-
RHAM Board of Education. Dennis Foran — CIP

(RHAM BOE alt)
Ted Sakelarakis-Andover Board of Education
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Selectman’s Report

First Selectman Bob Burbank informed the board that Andover is in the
black. There is a surplus this year for Andover Elementary School and
the town. By the next meeting all transfers will be made so we will have
final numbers. Andover received a grant for the senior van but it was less
than we anticipated (9200 hoped for 6200 actual) — due to state grant
cuts. The library grant to assist with septic and driveway repair was
received. Bob Burbank will meet with engineers to finalize. The road
projects are going well. An excavator was rented to do drainage, about
40% finished. The goal is to have the pavement done before school
opens. If not, an arrangement will be made to minimize interference.

The bridge project is moving forward, permits are in place as of a week
ago. A special board of selectman meeting was held to approve a special
permit. As of Friday Bob Burbank is meeting with state officials for site
assessment. He estimates that work will begin within in 2 weeks. As soon
as we get the bridge approved it will be turned over to DEP for
ownership/maintenance. It is hoped that the bridge will be completed by
September. A Q & A followed.

Truck Purchase

Due to severe weather this winter the cost of repair for the current truck
would be in excess of $30,000 which is considerably more than the truck
is worth. At $9,700 a 1997 truck from Coventry with a sander is available
for purchase. BOS suggested independent individual to check out the
truck to see if it is worth being bought. BOS voted to authorize this
money if BOF concurs. We have a $10,000 Capital budget which is
where the money would come from if the town were to make this

purchase.

Ted Sakelarakis made a motion that we allocate $10,000 for the truck
with the stainless steel sander, contingent upon an independent evaluation
that says it’s worth that money we will spend.

Dennis Foran seconded. The motion passed unanimously.
Additions/Deletions to the Agenda

8a. Andover Board of Education
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10.

11.

12.

13.

Jay Linddy spoke of AES surplus of approximately $85,000 which will
be returned to the town. ,

Approval of Minutes

A motion was made to approve the June 22, 2011 meeting minutes by
Dave Gostanian. Seconded by Georgette Conrad.
Two abstentions- Dennis Foran and Ted Sakelarakis. Motion passes.

New Business
None.

Old Business
Charter Revisions discussed.

Public Comments

Jay Linddy congratulated all members for serving on board.
Bob Wenegal asked about format for public speak.
Discussion followed. The Board decided to have public speak at the

beginning and end of meetings.

Adjournment

A motion to adjourn was made by Dave Gostainian at 8:30 p.m. |
Seconded by Ted Sakelarakis. Motion passed unanimously.

RECEIVED FOR RECORD
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Andover Board of Finance Meeting
Wednesday September 28, 2011
7:00 p.m. Community Room

Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/Deletions to agenda:

5. Andover Board of Education:

6. Approval of minutes:
7. Changes to Liaisons:
8. Selectmen’s Report:
9. Fund Transfers:

10.  Bi Annual Taxation:

11.  Annual Report:

12.  Schedule of Meetings and Workshops:
13.  Public Comments:

14,  Adjournment:

Submitted 9/27/11
Georgette Conrad
Chair, Board of Finance

HECEIVED FCOR RECORD
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Andover Board of Finance Meeting
Wednesday September 26, 2011
7:00 p.m. Community Room

Agenda

1. Call to Order:
2. Pledge of Allegiance:
3. Public Comment:

4. Additions/Deletions to agenda:

5. Approval of minutes:
6. Changes to Liaisons:
7. Selectmen’s Report:
8. Transfers:

9. Bi Annual Taxation:

10.  Annual Report:
11.  Schedule of Meetings and Workshops:
11.  Public Comments:

12.  Adjournment:

Submitted 9/27/11
Georgette Conrad
Chair, Board of Finance

. BECEIVED EOR RECORD
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Andover Board of Finance Meeting
Wednesday September 26, 2011
7:00 p.m. Community Room

Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Public Comment:

4. Additions/Deletions to agenda:

5. Approval of minutes:

6. Changes to Liaisons:
7. Selectmen’s Report:
8. Transfers:

9, Bi Annual Taxation:
10.  Annual Report:
11. Public Commenits:

12. Adjournment:

Submitted 9/24/11
Georgette Conrad
Chair, Board of Finance

525
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7. Changes to Liaisons: S

TOWN OF ANDOVER
BOARD OF FINANCE
REGULAR MEETING
Wednesday, September 28, 2011
7:00 p.m.
Community Room

1. Call to Order
The meeting was called to order by Georgette Conrad at 7:01 p.m.

Members Present: Alicia Lee, Georgette Conrad, Ted Sakelarakis, Linda Fish, Dennis Foran,
and Dave Gostanian. '

Absent: Jim McCann

2. Pledge of Allegiance
3. Public Comments: None
4, Additions/Deletions to Agenda: None

5. Andover Board of Education:
Jay Linddy, Chairman of Board of Education and Andrew Maneggia, Superintendent of
Schools, asked the BOF to approve a request to repair a portion of the roof at Andover
Elementary school before the bad weather comes. $24,870 would come from the town
improvement account and $25,000 from the current Board of Education budget, for a
total of $49,870.

Ted Sakelarakis made a motion to accept the Board of Education request in the amount of
$24,870 from the school improvement account to replace part of the roof at Andover
Elementary School.

Linda Fish seconded.

Discussion followed.

Motion passed unanimously.

6. Approval of Minutes:

Dave Gostanian made a motion to approve minutes from the July 27 meeting.
Ted Sakelarakis seconded.
Motion passed unanimously

N

—-—-- Dave Gostanian is now the liaison to the RHAM Board of Education and Dennis Foran is
now the liaison to the fire commission.
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10.

11.

Selectman’s Report

First Selectman Bob Burbank informed the board that all information included in the
treasurer’s report is current and the town ended up with a surplus. Monies put aside for a
furnace was not utilized and we were able to negotiate several reductions including the
truck involved in a capital purchase. Audit starts next month. No one in Andover
received a raise. Since budgets are tight, Bob and Jay stressed to the RHAM board to

keep this in mind when negotiating and forming their budget.
Fund Transfers
Tabled to next meeting.

Bi Annual Taxation:

This would save the town money which would save taxpayer money by keeping taxes
low. It would take time to implement to enable taxpayers to prepare for this change.

Annual Report
Schedule of Meetings and Workshops:
Georgette Conrad read last year’s letter concerning scheduling of budget workshops.

Dave Gostanian made a motion to send out a letter with the same verbiage as last year’s

letter. .
Linda Fish seconded

Motion passed unanimously.

13.  Public Comments: None

14.  Adjournment: Dave Gostanian made a motion to adjourn at 8:20 p.m.
Seconded by Dennis Foran
Motion passed unanimously

Respectfully submitted,

Kara Sakelarakis

Board Clerk

RECEIVED FO/FI RECORD
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Andover Board of Finance,
Due to changes in my work schedule, T will be unable to continue to fulfill my duties as

the Board of Finance Clerk. This letter serves as my resignation. It has been a pleasure to
work with this board. ‘

]gespectfull . i
Ko JOIWN

Kara Sakelarakis

BECEIVED FOR RECORD
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Andover Board of Finance Meeting
Wednesday October 26, 2011
7:00 p.m. Community Room

Agenda

1. Call to Order:

2. Pledge of Allegiance:

3. Public Comment:

4, Additions/Deletions to agenda:
5. Approval of minates:

6. Selectmen’s Report:

7. Fund Transfers:

8. 2012 Schedule of Meetings and Workshops:
9. Charter Revision:

10.  Bi Annual Taxation:

11.  Public Comments:

12.  Adjournment:

Submitted 10/25/11
Georgette Conrad
Chair, Board of Finance

529
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1.

TOWN OF ANDOVER
BOARD OF FINANCE
REGULAR MEETING
Wednesday, October 26, 2011
7:00 p.m,
Community Room

Call to Order

The meeting was called to order by Georgette Conrad, Board Chair; at 7:00 p.m.

Members Present: Alicia Lee, Georgette Conrad, Ted Sakelarakis, Dennis Foran, and Jim

MecCann

Absent: Dave Gostanian, Linda Fish

2.

3.

Pledge of Allegiance
Public Comments: None
Additions/Deletions to Agenda: None

Approval of Minutes: Ted Sakelarakis made a motion to approve the minutes from the
September 26 meeting. Dennis Foran seconded. Motion passes. Jim McCann abstained.

Ted Sakelarakis made a motion to rescind the action the board took at the September 26
meeting regarding a monetary request from the Board of Education. There was no need

- #» approve the action since the money was coming out of their funds earmarked for

School Improvement. Ted thanked the board of education, the chair, and the
superintendent of Andover Elementary school for their courtesy of coming before the
Board of Finance.

Dennis Foran seconded.

Motion passed unanimously.

Selectman’s Report
Bob Burbank, First Selectman.
The target date for the bridge to lift into place is December 3.

Fund Transfers
Bob Burbank reviewed all the fund transfers with the Board.

2012 Schedule of Meetings and Workshops:

Regular meetings 4™ Wednesday of each month except for December (which would be
the 26™) it will be changed to third Wednesday in December, the 19™. Workshops will be

decided.
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- 9. Charter Revision: Georgette Conrad went over the changes that the prior Board of
 Finance had requested of the Charter Revision committee and that she had presented
again to the Charter Review Committee and the Board of Selectmen.

10.  Bi-Annual Taxation: no action taken

11.  Public Comments: Marie Burbank commented on the fact that the budget review would
be done early to give voters ample time to approve or disapprove and to give the finance
board ample time to revise the budget prior to taxes being mailed out.

12.  Adjournment: Jim McCann made a motion to adjourn at 8:40 p.m. Seconded by Dennis
Foran. Unanimous. -

Respectfully submitted,

Kara Sakeiarakis
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Andover Board of Finance Meeting

Old Firehouse/Senior Center

Agenda

1. Call to Order:
2. Pledge of Allegiance:
3. Public Comment:
4. Additions/Deletions to agenda:
5. Introduce new board clerk — Marie Smith:
6. Approval of minutes:
7. Selectmen’s Report:
8. Fund Transfers:

2012 Schedule of Workshops:
10.  Charter Revision:
11.  Bi Annual Taxation: "
12.  Public Comments:
13. Adjournmeﬁt:
Submitted 11/14/2011
Georgette Conrad

Chair, Board of Finance

Wednesday, November 16, 2011 - 7:00 p.m.
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Andover Board of Finance
Regular Meeting Minutes
Wednesday, November 16, 2011
0ld Firehouse/Senior Center
Center Street, Andover, CT (06232

Agenda Item #1: Call to Order: :
The meeting was called to order by Georgette Conrad at 7:03 p.m.

Members Present: Georgetic Conrad, Linda Fish, Dennis Foran, Dave Gostanian,
Jim McCann, and Ted Sakelarakis '

Members Absent: Alicia Lee

Town Officials Present: Robert Burbank, Jay Linddy

Other Attendees: Bob Wanagel, Virginia Wanagel

Agenda Item #2: Pledge of Allegiance

Agenda Item #3: Public Comment: None

Agenda Item #4: Additions/Deletions to agenda: None

Agenda Item #5: Introduce new board clerk — Marie Smith

Agenda Item #6: Approval of Minutes:
Ted Sakelarakis made a motion to approve the minutes from the October 26, 2011 regular

meeting. Georgette Conrad seconded the motion.
Discussion of minute’s revision from October 26, 2011 meeting followed.

Vote: 4-0-2 / Motion Passed
Linda Fish and Dave Gostanian abstained

Agenda Item #7: Selectmen’s Report:
Bob Burbank, First Selectman
- Budget is 36% expended this year. No accounts are over. Will have fund balance

sheet for next report.

< - T e Working with FEMA and will be receiving approximately $16,000 for Hurricane
3 Irene. FEMA assistance for the October, 2011 snow storm is to be reviewed.



- Bridge update: Materials needed for flooring have been delayed in arriving. Date
of December 3, 2011 for the bridge lifting most likely to be rescheduled. No time

table for this yet.

Agenda Item #8: Fund Transfers: Are completed.

Agenda Item #9: 2012 Schedule of Workshops:

Georgette Conrad cancelled the scheduled December 14, 2011 Regular Meeting. No

meeting in December, 2011.

Schedule for 2012 budget workshops and regular meetings through March, 2012 to be as

follows:

January 10, 2012, Tuesday Budget Workshop
January 12, 2012, Thursday Budget Workshop
January 17, 2012, Tuesday Budget Workshop
January 23, 2012, Monday Budget Workshop
January 25, 2012, Wednesday Regular Meeting
January 30, 2012, Monday Budget Workshop
February 7, 2012, Tuesday Budget Workshop
February 9, 2012, Thursday Budget Workshop
February 13, 2012, Monday Budget Workshop
February 15, 2012, Wednesday Budget Workshop
February 21, 2012, Tuesday Budget Workshop
February 22, 2012, Wednesday Regular Meeting
February 23, 2012, Thursday Budget Workshop
February 29, 2012, Wednesday Budget Workshop
March 28, 2012, Wednesday Regular Meeting

Agenda Ytem #10: Charter Revision:

Board of Selectmen have the final draft of the charter that was voted on by the CRC.
Board of Selectmen to decide on when the public will vote on the charter revisions.

Discussion about charter revisions followed.

Agenda Tiem #11: Bi Annual Taxation: No action taken
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Agenda Item #11a: Liaison Reports:

Georgette Conrad made a motion to add Liaison Reports to Agenda.
Dave Gostanian seconded. .

Vote: 6-0-0/ Motion Passed

Dennis Foran, Fire Commission liaison, reported on the following items:
Engine Tank 215 — refurbish cost - $150,000
Boots — 15 pairs - $5,000
Gear - 5 sets - $13, 000
SCBA Packs — 5 new - $30,000
Fire Station floor - $ 30,000
Thermal Imaging Camera - $12, 500
Total: $240,500

Discussion about items above, fuel costs, and how fuel is billed/paid.
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Linda Fish, AHM liaison, reported that the AHM meeting had been canceled due to

power outage

Ted Sakelarakis, Andover Board of Education liaison, reported on:

- $4.936.91 was received from insurance for last year’s storm damage to school.

That amount is $5,936.91 - $1000.00 deductible.
- Solar panel program has stopped as there is no funding at this time.

- Roof work has started again.

Dave Gostanian, RHAM Board of Education liaison, reported on:

- CMT/CAPT scores from RHAM.

- analytic system purchase.

- SPED percentage spent in each category and cost to each district.

Agenda Item #12: Public Comment:

Bob Wanagel commented on senior centers and that the senior population is growing

Agenda Item #13: Adjournment:

Dave Gostanian made a motion to adjourn at 8:49 p.m.
Jim McCann seconded the motion.

Vote: 6-0-0 / Motion Passed

Minutes respectfully submitted by:

November 17, 2011
1i-am1
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Town of Andover
Board of Finance
December 28 Meeting

‘The Board of Finance meeting has been cancelled for December due to no business to come
before the board.

We wish everyone a Happy New Year with your family and friends.
Respectfully submitted,

Georgette M. Conrad
Chairperson
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