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BOARD OF
FINANCE

BUDGET WORKSHOP SCHEDULED FOR TUESDAY, JANUARY 19
2010 HAS BEEN CANCELLED. THE NEXT BUDGET WORKSHOP

WILL BE HELD ON THURSDAY JANUARY 21, 2010 AT 7:00 P.M.
IN THE COMMUNITY ROOM.
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Andover Board of Finance
Budget Workshop
7:00pm - Thursday, 21 January 2010
Town Hall Community Room

Call to Order
Pledge of Allegiance
Additions/Deletions to the agenda

ol A

Budget Presentations
a. Town Clerk

=3

Memorial Day Committee

Beautification Committee

n

a.

Municipal Agent
e. Drivers & Dispatch
f. Library
g. Fire Department

5, Public Comment

6. Adjournment

Submitted 19 January 2010
Ginny L. Averett Kuhn
Vice-Chair, Board of Finance
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Andover Board of Finance
Meeting Minutes from 21 January, 2010
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Budget Workshop

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:02 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present; Cathleen Desrosiers, Chair; Linda Fish, David Gostanian, Alicia Lee and
Georgette Conrad. -

Not Present: James McCann, Ginny Kuhn, Vice Chair (enters 7:13 pm).

Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Cathy Palazzi Mike Palazzi
Barbara Waller Joan Foran
Virginia Wanagel Bob Wanagel
Wally Barton Elaine Buchardt
Don Keener ' Jay K. Linddy
Carol Lee

Agenda Item #3: Additions/deletions to Agenda:

C. Desrosiers made a motion to add Agenda Item #3B: AES Budget Handout,
Agenda Item #EI1: Registrar of Voters, Agenda Item #3: Budget
Information on Tax Sales of Property and Agenda Item #3D: Workers
Compensation Insurance.

D. Gostanian seconded the motion.

Discussion followed.

Vote: 5.0-0/ Motion Carried
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Agenda Item #3B: AES Budget Handout:

Jay Linddy, Chairperson of the Andover Board of Education presented the Andover
Elementary School Budget Handout for the member’s perusal. He stated that the
proposed budget was $4,072,222 which contained an increase of $76,409, or 1.91%
which was primarily due to additional special education costs. Mr. Linddy stated that if
the members had any questions that they should feel free to contact Mr. Andy Maneggia.

Agenda Item #3C: Budget Information on Tax Sales of Property:

Robert Burbank, First Selectman advised the Board that the sale of property for back
taxes grossed approximately $200,000.00. Mr. Burbank warned that not all of the
income would actually go to the town and that all funds over the actual tax amount that
was received must be held in escrow for a period of six months.

Agenda Item #3D: Workers Compensation Insurance:

Robert Burbank, First Selectman advised the Board that there will be an additional
assessment for Workers Compensation Insurance, estimated at between $60,000 and
$100,000. He stated that he amount could be paid in 6 installments of two payments per
year amounting to between $20,000 and $25,000 for the fiscal year 2010/11. Mr.
Burbank also stated that he would be investigating other options for obtaining workers
compensation insurance.

Agenda Item #4: Budget Presentations:

A. Lee leaves the meeting at 7:12 pm.
G. Kuhn enters meeting at 7:13 pm.

Item #4a: Town Clerk:

Carol Lee, Town Clerk presented a budget with a requested increase of 2.7% over
fiscal year 2009-2010. Mis. Lee stated that the increases represented a 3.5%
salary increase for the Town Clerk and a 3% salary increase for the Assistant

Town Clerk.
C. Desrosiers advised that the Board of Finance did not have the authority to set

salaries.
A. Lee retumns to the meeting at 7:16 pm.

C. Lee stated that the Town Clerk was an elected official and that she believed
that the salary increase would need to be sent to a Town Meeting for a vote as a
separate line item. :



C. Desrosiers stated that even though the Board of Finance had received the Fire
Marshalls budget, the Board of Selectmen had not reviewed the budget. Due to
this fact, and since Mr. Roach was not present, the Board would table the Fire
Marshall budget at this time.

C. Desrosiers recapped that the Board of Finance would be returning the Towh
Clerk, Library, Fire Marshall and Registrar of Voters budgets to the Board of
Selectmen for approval.

Upcoming meetings were set as January 26, 2010 as a Bﬁdget Workshop, January
. 28,2010 as a Regular Meeting and the February 3, 2010 meeting was to be
cancelled.

Agenda Item #5: Public Comment:

J. Linddy stated that the AHM budget would be coming in with a 0% increase for the first
time in years. He also advised that the Fire Department had also presented a 0% increase
for the third year. He advised the Board that the Library would need $3,000.00 for
repairs. He also stated that $28,000 of the Workers Compensation costs were associated
with the Fire Department. Mr. Linddy also stated that he had been advised that the Mc

Sweeney Center might be closing.

B. Wanagel expressed concerns with activities that were planned for Memorial Day and
felt that it should be a day of mourning.

J. Foran thanked the Board of Finance for their work and expressed concerns that the
Board of Finance needed to meet with all Departments, Boards and Commitiees as well

as the Board of Selectmen.

C. Destosiers stated that the Board of Finance invited all Boards, Departments and
Committees to present to.the Board as they always have in the past and that they would

be given the opportunity to speak.

Agenda Item #5: Adjoumment: |

G. Kuhn made a motion to adjourn at 8:34 pm.
D. Gostanian seconded the motion.

Vote: 6-0-0 / Motion Carried

 Minutes respectfully submitted by:
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TOWN CLERK
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Town of Andover
Board of Finance Meeting

January 21, 2010

Please sign and Print your name. Thank you.
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D. Gostanian left the meeting at 7:18 pm.

C. Desrosiers stated that the Board of Finance would be sending the Town Clerk
budget back to the Board of Selectmen to address the salary increases requested.

D. Gostanian returned to the meeting at 7:20 pm.

Item 4b: Memorial Day Committee:

B. Wanagel inquired about an expenditure of $37.98 from the actual budget for
2009-2010 that was used to purchase wreaths for the monuments during the
Holidays. J. Foran stated that the Memorial Committee believed that it was not
appropriate for the Town to make expenditures from a Committee’s budget
without advising the Committee. R. Burbank stated that it was a temporary
placement of the expenditure and that the amount would be removed.

C. Desrosiers stated that the Board of Finance would move the issue of
expenditures from the Memorial Day Committee’s budget o the Board of
Selectmen to establish a procedure for such expenses.

D. Gostanian made a motion to accept the budget request of $800.00 for
the Memorial Day Committee which represents a 0% increase for
201/11.
_ G. Conrad seconded the motion.

Discussion followed.

Vote: 6-0-0/Motion Carried

Item 4¢: Beautification Committee:

No Budget was presented at this time.

Item 4d: Municipal Agent:

C. Palazzi, Municipal Agent presented a budget of $7,007.00 which represented a
0% increase.
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Item 4¢l: Registrar of Voters —Elections:

The following minutes were taken from the notes of G. Kuhn, Vice Chair of the
Board of Finance due to the absence of the Board Clerk.

C. Palazzi presented a budget increase of $17,900. The budget included an
increase of 2% for the compensation of poll workers. Line 438 and line 610 were
combined. The Board was advised that after December 2010 the State will no
longer be paying for ballot papers or machine cleaning.

The Board Clerk returned to the meeting
G. Kuhn left the meeting at 7:45 pm

Item 4e: Drivers & Dispatch:

C. Palazzi informed the Board that the transportation budget is actually funded
through a 50/50 matching grant from the State. She advised that $9,203.00 was
the amount to be paid to the Town in reimbursement for the cost incurred. The
Board was advised that the number of medical runs had increased and that one of
the vans required new tires and a serious oil leak needs to be repaired.

G. Kuhn returned to the meeting at 7:47 pm

Item 4f: Library:

No representative from the Library was present.

Item 4g: Fire Depai'tment:

W. Barton presented an operating budget with a 0% increase. He also provided
the Board with the EMS Billing Report. Mr. Barton advised the Board that the
Andover Fire Commission had submitted a request to the CIP for roof repair on

the Fire Complex.

D. Gostanian made a motion to accept the Andover Fire Department
Budget with a 0% increase in the amount of $92,414.50.
G. Conrad seconded the motion.

Discussion followed.

Vote: 6-0-0/Motion Carried
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Andover Board of Finance
Budget Workshop
Tuesday January 26, 2010
7:00 p.m. Town Hall Community Room

Agenda
1. Call to Order
2. Pledge of Allegiance
3. Additions/Deletions to agenda
4. Budget Presentations:
a-Tewn-Clerk mw«.»,a 1o : /2_:51 10 @
b. CIP
¢. AHM

d. Board of Selectmen
5. Public . Comments

6. Adjournment

Submitted 1/22/10
Cathleen Desrosiers
Chair, Board of Finance
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Andover Board of Finance
Meeting Minutes from 26 January, 2010
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Budget Workshop

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:01 pm.

Agenda Item #2: Pledge of Allegiance:

| Members:

Present: Cathleen Desrosiers, Chair; Linda Fish, Alicia Lee and

Georgette Conrad.
Not Present: Ginny Kuhn, Vice Chair, James McCann and David Gostanian.
Town Officials: Jay Linddy, Selectman.

Other Attendees:

Cathy Palazzi Virginia Wanagel
Bob Wanagel Carla Pompronkz
Julie Victoria :

- Agenda Item #3: Additions/deletions to Agenda:

C. Desrosiers made a motion to add Agenda Item #4e: Library to the agenda.
G. Conrad seconded the motion. '

Discussion followed. -

Vote: 4-0-0 / Motion Carried

Agenda Item #4: Budget Presentations:
. a. Town Clerk‘ |

Budget was tabled due to the absence of the Town Clerk.
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b. CIP

J. Linddy reported that the Board of Selectmen endorsed the CIP
recommendation for $76,000.00 to include: $ 30,000.00 for the purchase of a
dump truck body and repair parts; $ $40,000.00 for the Fire House Roof
replacement and $6,000.00 for the replacement of the roof on the Old Town
Hall Museum.

C. Desrosiers questioned the immediacy of the repair requirement for the Fire
House roof due to repairs that were completed not that long ago.

¢e. AHM

C. Desrosiers reported that the AHM budget was down $2,792.16 from fiscal
year 2009-2010. She stated that Andover’s portion for 2010-2011 was

$39,324.00.
L. Fish stated that the bottom line for all towns bad a 0% increase and that
Andover’s portion was lower due to the formula split since Andover had less

people utilizing the services.

G. Conrad made a motion to approve the AHM budget for $39,324.00.
L. Fish seconded the motion.

Discussion followed.

Vote: 4-0-0/ Motion Carried.

d. Board_ of Selectmen

J. Linddy reported that the Board of Selectmen approved a budget of
$17,900.00 for Elections and was forwarding this recommendation to the

Board of Finance.

Mr. Linddy reported that the Board of Selectmen had reviewed the Emergency
Management Coordinator’s recommendation for funding for an Emergency
Notification System. He stated that the Board of Selectmen had decided not
to appropriate for that at this time and therefore recommended to the Board of
Finance that the budget be maintained at the same level as 2009-2010 at

$850.00.

Mr. Linddy reported that the Board of Selectmen had approved a bottom line
budget of $92,414.50 for the Fire Department and therefore recommended that
the Board of Finance approve the budget with a correction for account 881 to

© $6,000.00 from the previously reported $5,000.00 which was a mathematical

crror.



Mr. Linddy reported that the Board of Selectmen had approved and was
recommending to the Board of Finance a budget of $102,690.00 for the
Library which was an amount of $1,300.00 less than requested due to the
receipt of a bid for $1,700.00 to perform a chimney repair that had been
projected at $3,000.00.

Mr. Linddy reported that the Board of Selectmen had approved an increase of
the Welfare Department Social Worker Salary to $2,600.00 to represent an
increase of 30 hours of work and a 2% salary increase. He stated that the
Selectmen were recommending to the Board of Finance a bottom line of
$3,350.00 for the account.

Mr. Linddy reported that the Board of Selectmen had placed a motion on the
floor to provide a 3% raise to all elected officials but the motion had no
second and could not be passed. He stated that the Board of Selectmen had
approved a 2% increase for the Assistant Town Clerk to $19,473.00. Mr.
Linddy stated that the Board of Selectmen could only recommend at this time
a budget of $73,663.00. He stated that he urged the Board to give
consideration to what Andover Elected Officials were being paid and that
some unionized employees were being paid close to if not more than elected
officials. He also advised that elected officials salaries could be
recommended by the Board of Finance to the Town.

Mr. Linddy reported that the Board of Selectmen was recommending a budget
of $67,899.00 for the Assessor. He stated that the Assessor had requested an
increase of 2% and that his union contract would have allowed for a 3%

increase.

Mr. Linddy reported that the Board of Selectmen was recommending a budget
of $53,540.03 for the Tax Collector budget. He stated that the Selectmen had
voted to approve a salary increase of 2% or $38,827.00. He also advised that
the Selectmen felt that after reviewing the actual expenditures for the Tax
Refunds that a budget of $6,000.00 would be appropriate.

Mr. Linddy advised that the Board of Selectmen had voted to approve a
budget of $9,920.00 with a 0% increase for the Fire Marshall. Mr. Linddy
stated that the Board of Selectmen had discovered that the column marked
“actual” was not truly actual expenditures. ' ‘

M. Linddy reported that the Board of Selectmen had voted to approve a
budget of $1,000.00 for the Economic Development Commission. He stated
that the Selectmen therefore recommended that the Board of Finance consider
approving the increase of $300.00 over the 2009-2010 budget.

Lastly, Mr. Linddy stated that he hoped that the Board of Finance would move |

forward in considering increases for ali Elected Officials.



‘A. Lee leaves the meeting at 8:53 pm.
A. Lee returns to the meeting at 8:54 pm.

e. Library

J. Victoria presented the budget for the Library. She stated that the amount
required for disability insurance had been added to the budget and that a 2%
salary increase had also been included. Ms. Victoria stated that heating costs
had been reduced due to a $2.10 per.gallon locked in price that had been
obtained. She also advised that the $3,000.00 requested for the chimney
repair includes masonry work to be done to a window and other walls that

- were cracked. She explained that the quote for repairs that the Board of
Selectmen had been reviewing was for the repairs to the chimney only and
that the Library Board felt that it would be more cost effective to address all
masonry issues at one time. She advised that the quotes that had been
obtained for this purpose were approximately $3,000.00

Board of Finance Budget Review:

G. Conrad made a motion to approve a budget of $I 7,900.00 for Elections.
L. Fish seconded the motion.

Discussion followed.
Vote: 4-0-0/ Motion Carried
C. Desrosiers stated that she will invite the Emergency Management Coordinator to
present to the Board of Finance with regard to the Civil Preparedness budget. '
G. Conrad made a motion to approve a budget of 3103,900.00 for the Library.
A. Lee seconded the motion. '
Discussion followed.
Vote: 4-0-0 / Motion Carried

G. Conrad made a motion to approve a budget of $3,350.00 for Welfare.
- L. Fish seconded the motion.

Discussion followed.

Vote: 4-0-0/ Motion Carried

365
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C. Desrosiers stated that she will invite the Town Clerk to present her budget.

C. Desrosiers made a motion to approve a budget of $67,899.00 for the
Assessor budget.
G. Conrad seconded the motion.

Discussion followed.
Vote: 4-0-0 / Motion Carried

G. Conrad requested that the name of account 1-100-01-0113-120 be changed from
Assistant Assessor to Assessor Assistant.

C. Desrosiers made a motion to approve a budget of 853,540.03 for the

Tax Collector budget.
G. Conrad seconded the motion.

Discussion followed.
Vote: 4-0-0 / Motion Carried
C. Desrosiers stated that she will invite the Fire Marshall to present his budget.
C. Desrosiers made a motion to approve a budget of $1,000.00 for the
Economic Development Commission budget.

G. Conrad seconded the motion.

Discussion followed.

~ Vote: 0-0-4/Motion Failed ,
A. Lee, G. Conrad, L. Fish, C. Desrosiers voted No

Issue was tabled pending input froni the Economic Development Commission.

C. Desrosiers reviewed the upcoming schedule:

- Thursday January 28, 2010: Andover Elementary School, Board of Seleétmen,
Town Clerk. ' ‘

February 3,2010:  Cancelled _
_February 10,2010:  Civil Preparedness, Fire Marshall, Economic Development.

February 17,2010:  Regular Meeting.

~March 2, 2010: Special Meeting, RHAM
March 3, 2010: Cancelled ,
March 24, 2010: Regular Meeting

April 28, 2010: Public Hearing



Agenda Item #5: Public Comment:

J. Linddy provided copies of the newest Audit for the Board members. He stated that
according to Section B, on page 24 that the Board of Finance was charged with reviewing
all budgets from Town Supported Departments and that he was unaware of that and
therefore apologized to the Board and stated that he felt that this would be beneficial. He
also advised that the Board of Selectmen was unaware of the other masonry repairs
having been included in the Library request. '

Agenda Item #6: Adjournment:

G. Conrad made a motion to adjourn at 9:20 pm.
L. Fish seconded the motion.

Yote: 4-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
January 28, 2010

RECEIVED FOR RECORD
1-Ag-3010 © MiIED M
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TOWN CLERK
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January 26, 2010

Please Sign and

Town of Andover
Board of Finance Meeting

Print your name. Thank you.
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Andover Board of Finance
Budget Workshop
Wednesday February 3, 2010

CANCELLED
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Andover Board of Finance

/Budget Workshop\'i{e%o\o.-r

Thursday January 28, 2010

7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order

2. Pledge of Allegiance

3. Additions/Deletions to agenda

4, Public Comments

3. Approval of minutes

6. Selectmen Report

7. Financial Repotts

8. Liais;on Reports

9. Budget Presentations:
a. AES
b. Board of Selectmen
C Town Clerle.

10.  Public Comments

11.‘ Adjournment

Submitted 1/22/10

Cathleen Desrosiers

Chair — Board of Finance
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’ Andover Board of Finance
Budget Workshop —Special Meeting
Thursday February 4, 2010
7:00 p.m. Town Hall Community Room

Agenda

L, Call to Order
2. Pledge of Allegiance
3. Additions/Deletions to agenda
4, Financial Reports
5. Budget Presentations:
a. AES
b. Town Clerk
c. CIP
d. Board of Selectmen
6. Public Comments

7. Adjournment

Submitted 2/1/10
Cathleen Desrosiers
Chair - Board of Finance
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Andover Board of Finance
Budget Workshop Thursday February 4, 2010 .- -
7:00 p.m. Community Room o
Minutes

Meeting was called to order at 7:01 p.m. by Chairperson Cathleen Destosiers.

Members present were Cathleen Desrosiers, Dave Gostanian, Georgette Conrad, Linda Fish, Ginny
Kuhn, Jim McCann. Absent: Alisha Lee and Clerk Dawn Quint.

Additions/Deletions — C. Desrosiers moved to add Hop River Homes to the agenda under
“Budget Presentations item d. G. Conrad seconded, motion passed

unanimously.

Town Clerk budget will be moved to next budget workshop on
2/10/10. ‘

Budget Presentations —
AES presented budget with an increase of 1.9%, § 75,304 increase. The board

was informed that a 15% increase in medical insurance & the plan is pooled with
the region. Thursday 2/25/10 is the Public Hearing for the AES budget.
Enrollment is 330 students for 2010/11 school year.

CIP — The board was in agreement to resent the Public Works truck repair of

$25.,000 back to CIP for review, due to the truck being 12 years old. The board
would like to obtain information on replacing the bed and back frame of the truck,
which supports the sand container.

Firehouse Roof — The CIP recommends replacing the 23 year old roof, due to 20
year life shingle. The roof has had many repairs and the company that installed
the roof is no longer in business.

Hop River Homes — Maria Tulman represented the association asking for a
continuation of the tax abatement, which has been in place since 1981, The tax
abatement is 50% off the assessment, equaling $ 12,000 for 24 units, and 11
Andover residents. The BOS will set a public hearing and then set abatement
for the Town meeting in March.

BOS — The board reviewed information on the BOS budgets. Dave G. moved for
the BOF to approve all budgets representing a 0% increase. Seconded by Jim M.,

motion passed unanimously. Elaine Buchardt, Selectperson, asked the BOF
members to consider a 2% increase for all elected officials.

A motion was made to adjourn the meeting at 9:41 p.m. by Jim McCann,
seconded by Linda Fish, motion passed unanimously.

Respectfully submitted, ;‘ECE!VED FOR RECORD
Cathleen Desrosiers - Chair- CraB-ic @ 7:00/m
Acting BOF Clerk _ 1.5 TOWN CLERK
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Town of Andover
. Board of Finance
Workshop Meeting

“Wednesday-Echrmary-10,-2010.

7:00 p.m. - Community Room

Agenda

1. Call to order

2. Pledge of Aliegiance -- C oncelle d d Je. 4_0
3. Additions/deletions to Agenda
4. Approval of minutes nclemendt weobhar
5. Budget Presentations e Q\\Qd v led +o
a. Economic Commission Thoed m’x 1 g:ef\owq_m]

b. Town Clerk W1, 3010 °
CD

c. Homeland Security/Emergency Management
d. Fire Marshall

e. Selectman’s budget

6. Public Comment

7. Adjournment
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Andover Board of Finance
Meeting Minutes from 11 February, 2010
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Budget Workshop

Agenda Jtem #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:03 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Linda Fish, Alicia Lee, Georgette Conrad, James
McCann and David Gostanian; Ginny Kuhn, Vice Chair (entered 7:08 pm).
Town Officials: Robert Burbank, First Selectman.

Other Attendees:

- Bob Wanagel Virginia Wanagel
Carol H. Lee Sylvia Dake
Elaine Buchardt John Roache
Linda Knowiton

Agenda Item #3: Additions/deletions to Agenda:

- None made.

Agenda Ttem #4: Approval of Minutes:

G. Conrad made a motion to accept the minutes of the Budget Workshop dated
January 26, 2010.
J. McCann seconded the motion.

Discussion followed.

Vote: 6-0-0/ Motion Carried

1|Pacge
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Agenda ltem #5: Budget Presentations:

a. Economic Commission.

L. Knowlton stated that the $300 would cover two business fairs and that the
budget should reflect a fair scheduled for 5-15-11 and not 5-15-10. She also
advised that the networking expense was the cost of the Town becoming a
member of the Chamber of Commerce. Mrs. Knowlton explained that the
membership would also benefit the Town because members received a discount
on services from other members.

G. Kuhn enters the meeting.

D. Gostanian made a motion to approve the Economic Development Commission
budget request of $1.000.00.
G. Conrad seconded the motion.

Discussion followed.

Veote: 6-0-1/ Motion Carried
G. Kuhn abstained

b. Town Clerk.

Alicia Lee leaves the meeting.

C. Lee presented a report of the non-tax revenue collected by the Town Clerk’s office for
Fiscal year 2008-2009 as well as a report showing the year-to-date collection for fiscal
year 2000-2010 up to January 31, 2010.

All action was tabled on the Town Clerk budget.
Alicia Lee returns to the meeting.

c. Homeland Security/ Emergency Management.

Action is postponed due to lack of representation.

d. Fire Marshall.

Action is postponed due to lack of representation. Fire Marshall was called away.

2|Page
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e. Selectmen’s Budget.

R. Burbank reported that the Town Office Building budget would remain at the same
bottom line amount but that certain line items had been adjusted. Mr. Burbank stated

that Payroll Services, Acct. # 0129-315 would be increased by $300.00, Acct. # 0129-434
Furnace Maintenance would be decreased by $300.00, Acct. # 0129-530, Telephone

would be increased by $400.00, Acct. # 0129-331 Postage would be increased by
$400.00, Acct. # 0129-603 Fuel Oil would be decreased by $1,100.00 and Acct. # 0129-
611 Office Furniture would be increased by $200.00.

G. Conrad made a motion to approve the budget of $63,284.68 for Account 1-100-01-
0129, Town Office Building to include the line item adjustments as presented
by R. Burbank.

G. Kuhn seconded the motion.

Discussion followed.
Vote: 7-0-0 / Motion Carried

¢. Homeland Security/ Emergency Management.

S Dake advised that the Town had no emergency notification system in place and that
the school had decided to pursue a grant to address that issue. She stated that DEMHS
was offering a matching grant program for Emergency response equipment that would
match Town Dollars by three to one. Therefore, she was requesting $850.00 for line item
1-100-01-0135-355 Civil Preparedness Training. Mrs. Dake explained that the $350.00
for Mobie Phone — Civil Preparedness was actually the First Selectman’s cell phone and
was required for Emergency responses. Mrs. Dake stated that the total requested budget
for Account #135 Civil Preparedness was $1,200.00.

G. Conrad made a motion to approve the budget of 812,000.00 for Account 1-100-01-
(135 Civil Preparedness.
G. Kuhn seconded the motion.

Discussion followed.
Vote: 7-0-6/Motion Carried

d. Fire Marshall

G Kuhn made a motion to review CIP as a substitute for the Fire Marshall’s budget.
J. McCann seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

3|Page
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d. CIP

E. Buchardt presented the CIP recommendations of $30,000.00 for the replacement of the
bed for a public works sanding truck, $40,000.00 for the repair to the Fire Complex roof
and $6,000.00 for the repair of the roof on the Old Town Hall Museum for a total budget
of $76,000.00. Mrs. Buchardt advised that the Commission was now recommending the
replacement of the truck bed rather than the repair that had originally been discussed.

C. Desrosiers inquired about the projected budget for Road Improvement. M. Burbank
stated that there were roads that were in setious need of repair or improvement and that
he would be putting together a package to present to the Board and the Taxpayers
outlining a plan for repair and the projected estimates for the cost of each project.

G. Conrad left the meeting at 7:53 pm and returned at 7:54 pm.

C. Desrosiers advised that the revaluation had been postponed until 2011-1012 but that
the amount set aside at this point was not sufficient to fund this project.

D. Gostanian made a motion to approve a budget of $25,000.00 for Account 11-
1101-717 Revaluation.
G. Conrad seconded the motion.

Discussion followed. D. Gostanian withdrew his motion

G. Kuhrn made a motion to approve a budget of $35,000.00 for Account 11-
1101-717 Revaluation.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 6-1-0/ Motion Carried
C. Desrosiers voted No

G. Kuhn made a motion to approve the CIP budget recommendations of
$76,000.00 to include $30,000.00 to replace the bed of the Public Works
truck, $40,000.00 to repair the roof on the Fire Complex and $6,000.00 to

repair the Old Town Hall Museum Roof.
G. Conrad seconded the motion.

Discussion followed.
G. Kuhn left the meeting at 8:28 and returned at 8:30 pm

Yote: 7-0-0 / Motion Carried

4jPage . )
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e. Selectmen’s Budget

S|Page

P&Z:

J. McCann made a motion to approve the budget of 86,480.55 for Account #1-
100-08-0803 P & Z Commission.
G. Kuhn seconded the motion.

Discussion followed.
Vote: 7-0-0 / Motion Carried

ZBA:

J. McCann made a motion to approve the budget of $1,420.86 to include a 2%
salary increase for Account # 1-100-08-0805 Zoning Board of Appeals.
G. Kuhn seconded the motion.

Discussion followed.
Vote: 7-0-0/Motion Carried
Building Department:

J McCann made a motion to approve the budget of $45,079.80 to include a 2%
salary increase for the Building Department Clerk’s Wages for Account #
1-100-08-0807 Building Departmenr

G. Kuhn seconded the motion.

Discussion followed.
Vote: 7-0-0 / Motion Carried

Wetlands:

G. Kuhn made a motion to approve the budget of $10,191.40 to include a 2%
salary increase for Account # 1-100-08-0809 Wetlands.

J. McCann seconded the motion.

Discussion followed.

Vote: 7-0-0/ Motion Carried
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Conservation Commission:

G. Kuhn made a motion to approve the budget of $100.00 for Account # 1-100-
08-0815 Conservation Commission.
J. McCann seconded the motion.

Discussion followed.
Vote: 7-0-8/ Motion Carried

G. Kuhn made a motion to automatically approve any budget with a 0% increase.
J. McCann seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

d. Fire Marshall

Due to the return of the Fire Marshall from his emergency call the Fire Marshall’s budget
was placed back on the agenda,

J. Roache explained that it was his desire to keep the Fire Marshall salary at the same
level but that required software subscriptions and mandatory training costs had risen.

D. Gostanian made a motion to approve a budget of $10,155.00 for Account #
1-100-04-405, Fire Marshall.
G. Conrad seconded the motion.

Discussion followed.

A mathematical error was discovered in the Fire Marshall’s budget that reflected a cut in
salary from $7,770.00 to $7,700.00.

D. Gostanian made a motion to approve a budget of $10,225.00 for Account #
1-100-04-4035, Fire Marshall in order to amend the salary line to be
$7,770.00.

G. Kuhn seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

6|Page
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Agenda Item #5: Public Comment:

D. Quint requested that the members consider purchasing a ticket or making a reservation for the
upcoming Spaghetti Supper fundraiser for the Social Services Electric Fund.

Agenda Item #6: Adjournment:

G. Conrad made a motion to adjourn at 9:04 pm.
D. Gostanian seconded the motion.

Vote: 7-0-0/ Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
February 12, 2010

AECEIVED FOR RECORD
2210 B HAPM
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ANDOVER BOARD OF FINANCE
Regular Meeting
Wec_lnesday, February 17, 2010

7:00 p.m. — Community Room

Agenda

1.  Call to Order

2. Pledge of Allegiance

3.  Additions / Deletions to Agenda
4.  Approval of Minutes

5. Selectmen’s Report

6. Budget Discussion

7. Budget Presentations

8. Public Comment

9. Adjournment



Andover Board of Finance
Meeting Minutes from 17 February, 2010
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:06 pm.

Ag' enda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Linda Fish, David Gostanian, James
MecCann and Georgette Conrad.

Not Present: Ginny Kuhn, Vice Chair, and Alicia Lee.

Town Officials: Robert Burbank, First Selectman,

Other Attendees:

Robert Wanagel Dianne Grenier
Virginia Wanagel

Agenda Item #3: Additions/deletions to Agenda:
None offered

Agenda Item #4: Approval of Minutes:

D. Gostanian made a motion to accept the minutes of the Budget Workshop dated
February 11, 2010 with an amendment to the motion on page 3, the
approval of the budget for Account #1-100-01-0135 Civil Preparedness
should be $1,200.00 not $12,000.00 as written.

J. McCann seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried
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D. Gostanian made a motion fo accept the minutes of the Budget Workshop
dated January 21, 2010.
G. Conrad seconded the motion.

Discussion followed.

Vote: 4-0-1/ Motion Carried
J. McCann abstained

G. Conrad made a motion to accept the minutes of the Regular Meeting dated
December 16, 2009.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Agenda Item #5: Selectmen’s Report:

R. Burbank reported that he had been informed by MIRMA that the increased assessment
for Worker’s Compensation insurance would be approximately $90,000.00. Mr. Burbank
stated that the increase had nothing to do with the Town’s experience rate but was
determined by claims made against the group. He stated that he would be pursuing an
estimate from CIRMA, the only other municipal group that is available.

R. Burbank reported that the Town had been approved for an Energy Grant for
$32,000.00 and that the repairs to be covered under the grant would be a new furnace and
the rezoning of the duct system for the Town Office Building as well as insulated curtains
for sound proofing for the Community Room.

M. Burbank advised the Board that last week the State DOT received the material
certification from the contractor that was hired to build the bridge over route 3 16. He
stated that the State would soon be going out to the Bridge Company to review plans and
observe fabrication.

Agenda Item #6: Budget Discussion:

C. Desrosiers asked the members if they were prepared to go forward on budget work.
She also asked if Mr. Burbank was prepared to present the public works budget. All
parties involved stated they were prepared.
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Agenda Item #7: Budget Presentations:

Public Works:

R. Burbank stated that Union members were by contract to receive a 3% increase
for fiscal year 2010-2011. Therefore, the salary line needed to be increased to
$147,835.00. Mr. Burbank stated that an increase in Tree Removal of $1,000.00 was
needed as well as an increase in Fire Extinguisher Maintenance of $200.00. These
incteases are to be offset by a decrease in Gasoline by $1,500.00. Mr. Burbank stated
that the bottom line budget request for Account #1-100-03-0301 would be $218,865.00.

D. Gostanian made a motion to approve a budget of $218,865.00 for Account # I-
100-03-0301 Public Works Department.
G. Conrad seconded the motion.

Discussion followed.

VYote: 5-0-0 / Motion Carried

Snow Removal:

R. Burbank stated that the Department of Public Works would no longer need to
contract for snow removal, therefore, line item 0303-365 could be reduced by $2,500.00.
Mr. Burbank stated that he was requesting an increase in line item 0303-642 of $400.00
to cover a new plow blade for one of the trucks. The bottom line requested would be
$97.400.00 which was a $2,100.00 decrease in snow removal cost,

D. Gostanian made a motion to approve a budget of 897,400.00 for Account # I-
100-03-0303 Snow removal to include a decrease of $2,500.00 for
contracted snow removal and a 8400.00 increase for plow blades.

L. Fish seconded the motion. ~

Discussion followed.
Vote: 5-0-0 / Motion Carried
Lighting:

R. Burbank stated that he and Mr. Linddy had done a lighting survey and had shut
down all unnecessary lights, therefore, no increase was requested.

D. Gostanian made a motion to approve a budget of 87,500.00 for Account # 1-
100-03-0305 Lighting.
G. Conrad seconded the motion.
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Discussion followed.

Vote: 5-0-0/Motion Carried

Town Garage:

R. Burbank stated that the new alarm system would require a second phone line be
installed and the garage computer would be connected to the line allowing for internet
capabilities. Mr. Burbank requested a $400.00 increase in line 0309-537 and he stated
that $400.00 could be reduced from fuel oil to offset the increase to leave the bottom line

budget at $16,250.00.

L. Fish made a motion to approve a budget of $16,250.00 for Account # 1-
100-03-0309 Town Garage.
C. Desrosiers seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Town Engineer:

R. Burbank stated that the Town Engineer budget could be reduced by $500.00. He
stated that the Town Engineer usually did not bill until the end of each fiscal year.

L. Fish made a motion to approve a budget of $2,500.00 for Account # 1-
100-03-0311 Town Engineer. -
J. McCann seconded the molion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Ground Care:

R. Burbank advised that there was a needed $500.00 increase for mowing based on last
years expenditures.

J. McCann made a motion to approve a budget of $5,600.00 for Account % 1-
100-03-0313 Ground Care to include a $500.00 increase for mowing.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried



Zoning Agent:

R. Burbank stated that an increase of $208.00 was being requested to cover a 2% increase
in salary for the Zoning Agent. :

J McCann made a motion to approve a budget of $10,958.00 for Account # 1-
100-08-0817 Zoning Agent to include a $208.00 increase for the Zoning
Agent Salary.

L. Fish seconded the motion.

Discussion followed.
Vote: 5-0-0 / Motion Carried
CROG, GHA, CCM, COST:
R. Burbank requested no increase for this account.
J. McCann made a motion to approve a budget of $7,125.00 for Account # I-
100-08-0819 CROG, GHA, CCM, COST.

D. Gostanian seconded the motion.

Discussion followed.

Vote: 5-0-0/Motion Carried

Debt Retirement:

C. Desrosiers advised that the Safety Complex Debt had been paid off. She inquired

when the School Debt would be paid off.
R. Burbank stated that he would investigate that and provide the Board with a date.

J. McCann made a motion to approve a budget of $90,000.00 for Account # I-
100-12-1201 Debt Retirement.
L. Fish seconded the motion.

Discussion followed.
Vote: 5-0-0/Motion Carried

Interest Expense:

C. Desrosiers advised that the interest debt for the Safety Complex could be reduced due
to the debt retirement of the Safety Complex.

399
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D. Gostanian made a motion to approve a budget of $50,422.50 for Account # 1-
100-12-1203 Interest Expense.
L. Fish seconded the motion.

Discussion followed.,

Vote: 5-0-0 / Motion Carried
Working Capital:
Budget was tabled.
Town Clerk:

C. Desrosiers asked the members to consider three issues:

1) Should an increase in salary be considered for elected officials?
2) Should any increase considered be for all elected officials?
3) What percentage increase, if any, should be considered?

D. Gostanian made a motion to recommend to the taxpayers a salary increase of
2% for all Elected Town Officials.
L. Fish seconded the motion.

Discussion followed.

Vote: 4-1-0 / Motion Carried
1. MicCann voted No.

7. McCann stated that he wanted it on the record that he would support a 3.5% increase
and nothing less for all full time elected officials.

D. Gostanian made a motion to approve a budget of $74,460.82 for Account # I-
100-01-0117 Town Clerk, to include a 2% salary increase for the Town
Clerk salary as well as the Assistant Town Clerk salary. '

G. Conrad seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried



Selectmen:

C. Desrosiers stated that due to the decision to recommend a 2% increase for all elected
officials that the members needed to adjust the Selectmen budget.

D. Gostanian made a motion to approve a budget of $53,130.00 for Account # 1-
100-01-0101 Selectmen, to include a 2% salary increase for the First
Selectman of $900.00 as well as $80.00 for Other Selectmen wage.

G. Conrad seconded the motion.

Discussion followed.
Vote: 5-0-0/Motion Carried

Elections:

C. Desrosiers advised that the Board of Finance will table the salary increase issue for
this budget due to a discrepancy between the proposed budgeted amount for salaries
being requested at $1,000.00 over the actual budgeted amount from 2009-2010.

Agenda Item #8: Public Comment:

J. Linddy stated that as a member of the Board of Selectmen he had made a motion to
approve a 3% budget increase for elected officials and the motion had not received a

second.

J. Linddy stated that he felt that it was important to address repairs of the roads as a
separate question for the voters.

1. Linddy reminded the members that a Public Hearing was scheduled for the AES school
budget February 25, 2010.

D. Grenier inquired about the next Board of Finance meeting.

C. Desrosiers stated that the next meeting was scheduled for March 2, 2010 and that
RHAM would be presenting their budget request at that time. She stated that the next
Regular Meeting was scheduled for March 24, 2010.

R. Wanagel expressed concerns with regard to fire retardance of curtains for the
Community Room.

R. Wanagel expressed concerns with across the board salary increases versus merit pay.

401
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Agenda Item #9: Adjournment:

J. McCann made a motion to adjourn at 9:11 pm.

L.Fish seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
February 18,2010

RECEIVED FER RECOHD
Q-1 -AdDW

TOWN CLERK
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Town of Andover
Board of Finance Meeting

February 17, 2010

Please sign and Print your name. Thank you.

. ,)g)/ ng/ﬂ/tﬂjﬁ%/ \',O@Tﬁﬁjz/%{&“l/
@/t{flﬂ{ Fengac €’D%wv‘~ %—"A’x

j » / 2 AN E L
MI/-idha o (an @771 V) imGr pys s
J

~

B T T N N



" FROM:

404

(MON)MAR 1 2010 9:50/ST, 9:50/No. 7500000044 P
eed  3d-d0ic © '030am ol o,

Andover Board of Finance
Budget Workshop
Tuesday March 2, 2010
7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order
2. Pledge of Allegiance
3. Additions/Deletions to agenda
4. Budget Presentations:
a. RHAM
b. Revenues

¢. Board of Selectmen
5. Public Comments

6. Adjournment

Submitted 3/1/10
Cathleen Desrosiers
Chair, Board of Finance

Andover Board of Finance

1
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Andover Board of Finance
Meeting Minutes from 2 March, 2010
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Budget Workshop

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:05 pm.

Agenda Item #2: Pledge of Allegiance:
Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhn, Vice Chair; James McCann,
David Gostanian and Georgette Conrad.

Not Present: Linda Fish and Alicia Lee.

Town Officials: Bob Burbank, First Selectman.

Other Attendees:
James Cherry Robert Siminski
Dianne Grenier Michael Turner

Grace Gostanian

Agenda Item #3: Additions/deletions to Agenda;

C. Desrosiers stated that Agenda Item #3A: Approval of Minutes, needed to be added to
the Agenda. '

Agenda Item #3A: Approval of Minutes:

D, Gostanian made o motion fo approve the minutes of the Regular Meeting dated
February 17, 2010.

G. Kudin seconded the moiiai,
Discussion followed.

%7 —a = ooy T [ . L o S .
Vate: 5-5-0 7 Motion Carrica

[——
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Agenda Item #4: Budget Presentations:

a.

RHAM:

R. Siminski presented a power point presentation demonstrating RHAM’s
cost per pupil of $12,310. Dr. Siminski stated that Andover’s projected
2010/2011 Levy of 16.5% based on a total RHAM budget of $24,493,056
would be $4,041,354, with this amount being based on a proposed budget
increase of 2.52%. R. Siminski offered an increase in Enrollment,
increased Special Education Enrollment, Salary increases and a Health
Insurance Costs increase of 11.5% as justification for the need for a 2.52%
budget increase. Some budget increases are to be offset by stimulus
money, transportation aid reduction, special education excess cost
budgeted at 60% versus 85% in fiscal year 2009/10 and clinical day
treatment being funded by the stimulus money. Dr. Siminski stated that a
0% increase would be possible but would call for a reduction in Athletic
Programs, Clubs, Late Bus, Special Education and Physiological Staffing
and a reduction in the maintenance account.

b. Revenues:

Members reviewed projected Revenues as follows:

Boat Registration $ 1,377.65
PILOT State Property $ 24,814.00
Veteran’s Tax Relief $ TBD
Property Tax Relief $ TBD
Manufacturers Grant $ 4,000.00
State Disability — Exempt $ 300.00
Pequot — Mohegan $ 13,455.00
State Miscellaneous h) TBD
Telephone Access 8 -
Federal Highway Grant $ e
Local Capitol Improvement $ 28,129.00
Law Enforcement Overtime $ TBD
DOT Moving Violation Grant 3 TBD
Special Education $ TBD
ECS $  2,330,856.00
Pupil Transportation $ 28,429.00
Interest $ 5,000.00
Permits $ 500.00
Town Clerk Fees $ 53,000.00
Transfer Station $ 1,200.00
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Waste Redemption $ 3,000.00 -
Building Department Receipts $ TBD
Miscellaneous $ TBD
Rentals I

Board of Selectmen:

Board Clerk — Board of Finance 1-100-01-0103-121:

G. Kuhn made a motion to recommend to the Board of Selectmen that the
Board of Finance Clerk be given a 2% increase to §12.75 per
hour.

G. Conrad seconded the motion.

Discussion followed.
Vote: 5-0-0/Motion Carried

Elections: 1-100-01-0121:

C. Desrosiers made a motion to accept the corrected Elections budget
from a bottom line of $17,900.00 to 816,660.00 which represented
$10,200.00 for salaries, $5,760.00 for Equipment & Supplies and
$700.00 for food.

G. Conrad seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Registrars: 1-100-01-0125:

D. Gostanian made a motion to approve a bottom line budget for
Registrars of 85,308.48, to include a $77.64 increase for
Registrars Salary and a $6.84 increase for Assistant Registrars
Salary.

G. Kuhn seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried
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Insurance: 1-100-01-0137:

D. Gostanian made g motion to approve $128,000.00 at a 0% increase for
Insurance.

G. Kuhn seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Emplovee Benefits; 1-100-01-0141:

D. Gostanian made a motion to approve a bottom line budget for
Employee Benefits of $229,024.00: to include a decrease in
Unemployment Compensation to $11,200.00, an increase in
Health Insurance to $126,000.00, a decrease in Dental to
$5.100.00, an increase in Disability insurance to $1,650.00 and
an increase in Administrative Fee Merf. to $2,450.00.

G. Conrad seconded the motion.

Discussion followed.
Vote: 5-0-0 / Motion Carried

Resident Trooper: 1-100-04-0403:

Tabled pending more information.

RHAM: 1-100-09-0901:

Tabled pending a completed budget proposal.

Capital Expenditures; 1-100-11-1101:

Tabled pending Road Improvement information from Board of
Selectmen.

Working Capital: 1-100-13-1305-898:

Tabled pending information from upcoming Board of Selectmen
meeting. -



C. Desrosiers advised the members that there are approximately 38
Town Employees and that the projected 2% increase was estimated to
be $15,451.81.

One Mil is $2,775,936.60.
Outstanding Items to Address:
Road Improvement
Trooper Budget
Clerk Wage Approval by Board of Selectmen
Working Capital
RHAM budget
Fund Transfers

Next Meeting is scheduled for March 24, 2010 at 7:00 pm.

‘Memorial Day Committee letter to be addressed at next meeting,

Agenda Item #5: Public Comment:

J. Linddy expressed concerns with Capital Improvements plans for RHAM on the 2010-

2011 budget.
R. Burbank read a letter into the record in response to the letter from the Memorial Day

Committee.

Agenda Item #6: Adjournment:

D. Gostanian made a motion to adjourn at 9:40 pm.
G. Kuhn seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
March 4, 2010

ECEIVE FOR HECORD
%Qt:.\o . P
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Town of Andover -
Board of Finance Meeting

March 2, 2010

7Please sign and Print your name. Thank you.
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REGIONAL SCHOOL DISTRICT
NO. 8 PROPOSED
2010-2011 BUDGET

PRESENTATION TO THE

REGIONAL SCHOOL DISTRICT
NO. 8 BOARD OF EDUCATION

February 22, 2010
(Revised)

AHA@%M THem 34 411

BUDGET GOALS

« Continue to provide the same level of
programming

« Address the legal requirements of Special
Education cost effectively

» Preserve teaching positions

+ |dentify and use all cost-savings measures

FACTORS IMPACTING BUDGET

+ High School Enroliment will increase.
»  Special Education enroliment will
increase.
+  Heating oil will cost $2.33 per gallon.
+ Bus fuel will cost $2.40 per galion.
+ The budget reflects:
a. Negotiated salary increases

b. Health insurance costs will increase -
by an estimated 11.5%
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ENROLLMENT
High School
2009/10 Projected 2008/10Actual
Admin. 1151 1084

NESDECGC 1128

2010/2011 Projected
Admin. 1198
NESDEC 1148

ENROLLMENT
Middle School
2009/10 Projected 2008/10Actual
Admin. 8652 855
NESDEC 644

2010/2011 Projectad
Admin. 623
NESDEC 800

SCHOOL CHOICE

¢g/09  08M0

Magnet Schools 11 24
Lebanon VoAg. 8 13
Glastonbury VoAg., 3 6
Windham Tech. 28 26
Adult Ed. 19 23

69 92




PROJECTED IMPACT OF SCHOOL

CHOICE ON HIGH SCHOOL
ENROLLMENT

Prajected High

School Enroliment NESDEC Admin.
1148 1198

Projected Magnet

School Eprolment - -86% -B6*

Projected High 1083 1133

School Enroliment

*Presumes all are accepted to choice school

FINANCIAL IMPACT OF SCHOOL

CHOICE
VoAg Tuitions $175,824
Magnet Schools $109,985

$285,809*

" *Does not include Hartford Magnet
Schools which are State funded.

FUNDS OFFSETTING BUDGET
' INCREASES

+ Stimulus Money Used to Pay Special
Education Teacher and Paraprofessional
[ncrease

+ Transportation Aid Reduced

» Special Education Excess Cost Budgeted
at 60% (Last Year Budgeted at 85%)

» Clinical Day Treatment Program Funded
by Stimulus :

113



414

PER PUPIL EXPENDITURE - DISTRICTS
SENDING PUPILS TO REGIONAL
DISTRICTS 2008/2008 CT DATA

Reglonal School District No. 8 $12,310

State Average $12,805

LEVY CALCULATON

0s/08 |FY'10 090 [FY™i1 811 (FY2
Enroll- (Levy % |Enrol- |Levy % [Enroll | Lavy %~
ment ment -

mant*

Andover 302 17.34% |2B8 16.50% | 304" | 16.07

Hebron 820 52B1% (935 54,14% |1037* | 54.81"

Marlborough | 520 29.B5% | 507 20,36% | S551* | 2g.12*

Total 1,772 |100.00 |1,727 |100.00% [1892" | 100.00%

= Estimated Projected Enrofiment Figures and Percentsges

BUDGET/ECS
-FY0 FY'11
Total Budget 23,885,792 24,498 056
ECS 5,463,837 5,577,243
22.86% 22.77%"

* Estimate




2010/2011 LEVY TO TOWNS

Andover 16.50% § 4,041,354
Hebron 54 14% $13,260,541
Marlborough 2536% § 7,191,161

Tetal $24,453,056

*Based on Proposed Budget @ 2.52%

GRANTS 2008-2010

Title | Entitlement $ 35,204
Title Il Part A Entitlement $ 30,453
Title IV Entitlement-AHM  § 2,868

IDEA Entitlement $269,290
Carl Perkins Vocational Tech § 23,845
Adult Education , $ 19.500
Total Grants $381,248

IDEA ENTITLEMENT HISTORY

+ 2009-10 $269,290

« 2008-09 $241,492
» 2007-0B $238,794
» 2008-07 $235,243

41 5
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2010/11 SPECIAL EDUCATION
BUDGET

Total Special Education Budget $3,316,010
IDEA (Grant Federal} $ 269,220
EXCESS Cost @ 80% $ 304,538

% of Special Education from Grants 17.3%

USE OF STIMULUS

+ Salary Increases (Special Education)
« CDT Funding for:

—1 semester 2009-10

—Funding for Entire Year 2010/11

REVENUE SOURCES 09/10

ECS 55,577,243

(estimate)
Granis $381,31¢
AARA Grant $318,248
Adult Education $19,500
interest 510,000
Transportation $180,000
Pay for Play $100,000
Excess Cost $304,538




NO CHILD LEFT BEHIND
REPORT

Middie School

Percent At or Above Proficient
Mathematics 88%
Reading 93.5%

100% Participation Rate

High School

Percent At or Above Proficient
Mathamatics 94.9%
Reading 99.3%

88% Participation Rate

HIGHLIGHTS OF CONTINUATION
BUDGET

» increase in Health Insurance

» Oil Purchased for 2010/11 at $2.33 per
gallon

» Class Size Increases at High School

» Technology Reduced

HIGHLIGHTS OF CONTINUATION
' BUDGET T

« Supplies Budgeted at Reduced Levels

+ Text Books Budgeted at Reduced Levels

» Library Books Budgeted at Reduced
Levels

« Curriculum Writing Budgeted at Reduced
Levels

« Contractual Salary Increases

« Tuition for VoAg & Magnet School
Students

417
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BUDGET ANALYSIS

N Salaries 56.2 E Benefits 11.9 Fuel 1.0
m Utilitles 3.0 mBond 0.9 ® Transpertation 5.1
& Tultion 4.5 D Other 7.4

REDUCTIONS TO ACHIEVE
1.48%

« Instructional supplies reduced to 2009/10
levels

+ Textbooks Reduced
« Curriculum Writing Reduced
« Concessions from the Administrators

-« Special Education Teacher Salary

Increases Charged fo Stimulus

ADDITIONAL REDUCTIONS TO
REACH.0%

« Further reduction of supplies
+ Reduction of 6% assignments
« Two library paraprofessionals

« High School sports
— Gymnastics
- Golf
—Indoor Track




ADDITIONAL REDUCTIONS TO
REACH 0% cont.

+ Middle School Athietics

+ High School/Middle School Clubs
« Late Bus

+» Reduce .5 Sped. Teacher

+ Reduce .5 Psychologist

= Maintenance account

DECISION PACKAGES

High School

» Equivalent of 2.2 staff using 60
assignments $60,720

Middle School
» Remedial Reading/\Writing
Teacher including benefits $56,576

DECISION PACKAGES

General

» Return to 2007/8 levels:
- Supplies $82,730
- Textbooks $85,834
- Curriculum Writing $12,000
- Library Books $30,688
- Student Records $17,000

419
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ANALYSIS OF INCREASE

+ Salaries $224 532
« Health insurance $195,934
« Insurance Property Casualty  $ 85,320
+ Special Education $ 74,806
« Transportation $ 47,289
« VOC Tuition $ 71,828
EFFICIENCY
Reg.8 St. Ave.

Teacher Per 100 Students  8.58 9.05
Admin. Per 100 Students 58 1.56
Computers Per 100 Students 37.55 33.47
Annual Hours of Instruction 957 .997

Value Added (Math) 987 973
Value Added (Reading) .987 977
Value Added (Writing) 1.025 978
EFFICIENCY*
Reg.B St Ave.

Output efficiency 1.000 970
Input Efficiency 1.000 .B23

* Source:

Winter 2010 The Connecticut Egonomy
University of Connecticut Quarterly Review

10
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Town of Andover

17 School Road

Andover, Conn. 06232

(860)742-7305 Fax (860) 742-7535
Email AndoverSelectmanl@comeast.net

Office of the First Seleciman

March 2, 2010

To: Chairman John McCall and Members of the Memorial Day Committee
From: Robert F. Burbank, First Selectman

Cec: Board of Selectmen

| received a note today commeniing on smali expenditures that | made from the Memorial Day
Committee line item.

All monies expended were for flags and for a wreath for the Memorial. Based on our auditors
instructions all expenditures must be put in the most appropriate fine item as it woulid he
impractical to open up a line item for every small unbudgeted item. This is purely an accounting

procedure as per the auditor.

Our town has honored our Veterans not only with a Memorial Day Parade but also has shown -
its respect for our Veterans by maintaining a Veterans’ Memorial on Route 8. | decided that the
few expenses involved in maintaining the Memorial were to be placed in the Memorial Day
Committee line item. The Charter provides for transfers within the budget and your committee
would never be without the funds you require and are budgeted.

| am commitied to insdring such funds, up 1o the amount budgeted for normal expenses for the
parade and related activities. If care of the monument reduces the amount needed, which is
usually small, money will be transferred to make up the difference.

| hope this answers your concerns. As a veteran and family that has served now and in the past
fn our military | assure you the celebration on Memorial Day will not be interrupted by lack of

funds for the event.

| have instructed our bookkeeper to keep me informed regarding any shorifall in the Memoriai
Day Committee account.



kS

" "FRoM

422

(MON)MAR 22 2010@;:34/ST. 7:25/Ne. 7500000102

4 3-2d-10@

Andover Board of Finance
Regular Meeting
Wednesday March 24, 2010
7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order

2, Pledge of Allegiance

3. Public Comment

4, Additions/Deletions to agenda
5. Approval of minutes

6. . Selectmen’s Report

7. Budget Preparation

8. Public Comments

9. Adjournment

Submitted 3/22/10
Cathlcen Desrosiers
Chair, Board of Finance

Andover Board of Finance

9:05 eem

P 1

eed



FROM

{TUE)APR 20 2010 8:10/ST. 8:09/No. 7500000187 P 1

Andover Board of Finance
March 24, 2010
Minutes

The meeting was called to order at 7:15 p.m. By Chﬁi:person Cathleen Desrosiers. Members
present were: Cathleen Desrosiers, Ginny Kuhn, Linda Fish, Georgette Conrad, Alisha Lee.

Pledge of Allegiance.

No additions/deletions.

Minutes - Ginny K. moved to approve the minutes of BOF March 2, 2010, second by Georgette
C. Motion passed - Georgette C., Ginny K., Cathy D. Abstain - LindaF,, Alisha L.

Selectman’s Report-

Budget Preparation -

Fund balance sheet was presented

Budget is on target with 70.16 % expended

Town received a $22,000 grant for maintenance of Rail Trail

(First Selectman Bob B. will check on broken mails as part of grant)

BRIDGE - fabrication will be starting, bridge will be shipped in 3
sections and assembled on ground, crane is being measured for
assembly.

Town received approval for ENERGY Grant in the amount of $32,000

Linda F. asked Bob B. about uninsured funds representing 92 % of Town’s

funds found on page 29 of Audit. C. Desrosiers will contact Steve

Hopkins, auditor, for explanation,

Page 2 Board Clerk, Ginny K. moved to approve line item #121 to $1,600
and line item #122 to 0, second by Georgette C. Motion approved

unanimously.

Page 21 Employee Benefits - Ginny K. moved to approve the “Employee
Benefits” in the amount of $236,312, seconded by Georgette C. Motion

approved unanimously.

Page 41 Law Enforcement - Georgette C. moved to approve the Law
Enforcement budget for $ 132,282.18, seconded by Ginny K. Motions

approved unanimously.

Page 56 RHAM - The 2010-11 RHAM budget for Andover portion is
currently $ 3,993,000, representing a decrease from last year of
- $146, 195 due to enrollment..

423
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Page 58 - # 1101 Ginny K. moved to approve $246,000, seconded by
Georgette C.  Road Improvement = $120,000

Fire Dept. Roof = $40,000

Old Town Hall Roof = $6,000

Revaluation = $35,000

Public Works Truck bed = $ 30,000

Severence = $15,000

It was calculated that “Revenues” currently totaled § 2,540,109.60.

Georgette C. moved to adjourn the meeting at 9:02 p.m. seconded by Linda F. Motion passed
unanimously.

Respectfully submitted,

Cathleen A. Desrosiers
Chairperson/temporary clerk
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Citizen's Checking/Savings
Concentration Accounts
Opsn Space

AES Expansion Fund

$ 1,031,084.85
$  869,650.55
$  118,133.72
$  8,374.22

§ 2,027,243.34

(TUE)APR 20 2010 8:11/ST, 8:09/No.7500000187 P 3
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Town of Andover
Board of Finance
Workshop Meeting
Tuesday April 6, 2010
7:00 p.m. - Community Room

Agenda

1. Call to order

2. Pledge of Allegiance

3. Additions/deletions to Agenda
4. Approval of minutes

5. Budget Preparation

6. Public Comment

7. Adjournment
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Andover Board of Finance
April 6, 2010
Budget Workshop - Minutes

The meeting was called to order at 7:09 p.m. by Chairperson Cathieen Desrosiers. Members
present were: Cathleen Desrosiers, Linda Fish, Georgette Conrad, Ginny Kuhn, Jim McCann.

Pledge of Allegiance.
No additions/deletions.

Approve of minutes - tabled

Budget Preparations - The board recalculated all budget requests, revenues, capitol expenditures,

and grants.
The 2009 Grand List equates 1 mill to be § 277,593,660

The total Budget Expenditures for 2010-11 is $10,391,689,57.
Anticipated Revenues = $2,583,432.
Proposed mills for 2010-11 is 27.6 .

Ginny Kubn will update Board of Finance Proposed Budget and send to all members and have
copies made available for public. The BOF Public Hearing is scheduled for Wednesday April

28; 2010 at 7:00 p.m. in the Community Room.
The meeting was adjoumed at 9:33 p.m.
Respectfully submitted,

Cathleen Desrosiers
Chairperson/temporary clerk
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TOWN OF ANDOVER
INTERDEPARTMENTAL MEMORANDUM
OFFICE OF THE ASSESSOR

DATE: January 29, 2010
TO: Robert Burbank, First Selectman

cc: Cn‘rhle.en Desrosiers, Chairman, BOF

FROM:  John Chaponis, CcMA IX (L0

SUBJECT: 2009 Grand List Totals

The following is the Gr-and"'l_'is-;r fétuls for the choBer 1, 2‘009. It equates to ¢
6% increase (1,632,230) over the 2008 Grand List. '

- 2008 Grand List 2009 Grand List
Real Property: = 0 " 245658850 247 483,090
‘Motor Vehicle: - 22204760 22,520,110
Personal Property:” 5297820 5,260,460
Net Grand List:* 273,161,430 275,263,660
Prorates: ; 400,000 280,000
Motor Vehicle Supplement: 2,600,000 2,250,000
TOTAL: .o - 276161430 277,793 660
Corrections & B.A.A,: - 200000 - 200,000

NET GRAND LIST TOTAL: 275,961,430 277,593,660

PN
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Proposed Time Line 2010-2011 Budget

RHAM Referendum — Annual Town Budget Hearing
Andover Budget Referendum

Tuesday May 4, 2010:
RHAM Referendum

Wednesday April 28, 2010:
Board of Finance Public Budget Hearing

Wednesday May 5. 2010:
Board of Selectmen Monthly Meeting

Thursday May 6. 2010:
Andover Town Budget Meeting, If budget is passed, Town Meeting

would adjourn to Referendum on May 18, 201 0. If budget is defeated’
at Referendum, next Town Meeting would be held on May 27, 2010.

If Budget is defeated at May 6, 2010 a second Town Budget Meeting
would be held on May 13. 2010, If passed at May 13 Meeting, It
would adjourn to Referendum on May 25, 2010.
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Atfechma 4971

Govermment Bi Not-for-Profit Banking Division
§75 Elm Street :

gg gﬂf{ﬁzeﬂfﬁ B&ﬁé@ Manchester, NH 03101
ancheaster,

800675.7195 tel

April 6, 2010

Robert Burbank
Town of Andover
17 School Road
Andover, CT 06232

Dear Robert,

Citizens Bank collateralizes al! deposits for the Town of Andover which exceed the FDIC
Timit of $250,000 ot are not covered under the Trapsaction Account Guarante¢ Program
(TAGP). The collateral is held by the custodian, Bank of New Yotk Mellon per the Tri-

Party contract,
T have included an information sheet regarding TAGP.

If you have any gquestions, please call me at 1-800-852-8360,

Sincerely,

Beverley Tilley
Assistant VP
Govemment Banking Division
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FDIC Insurance Coverage

in response to the broad economic conditions affecting our industry, the Federal Deposit
insurance Corporation (FDIC) created the “Transaction Account Guarantee Program” (the
Program} in October of 2008. On December 5, 2008, we formally notified the FDIC that

RES Citizens N.A., and Citizens Bank of Pennsylvania are each a “participating entity” in

the Program. This memo provides general guidance on aspects of the Program that _
increased deposit insurance guarantees. For all the Program details, piease go to the FDIC
website at: http://www.fdic.govlreeulations/ respurces/TLGP/index.htmi

Terms of the increased deposit insurance

Through December 31, 2013, the FDIC wilt protect all deposits up to the 5250,000

(rmit under its ordinary deposit insurance rules. In addition to this temporary increase

of insurance coverage for all deposit accounts, certain accounts are now fully insured.

The following accounts are insured in full with no limit on insurance coverage: /

B Non-interest bearing transaction accounts. -
+ Municipal checking

# |OLTA accounts.

B NOW accounts on which the interest rate paid does not excesd .5%

Municipal Checking with Interest

Municipal Revenue
Municipal Concentration

Public Super NOW
Public Funds Checking with Interest

»

. & o+

These deposit insurance rules are effective until June 30, 2010.

X% Citizens Bank-

Memper FD(C, CHIwce Bank is n brand nama of REZ CAREAL. NA, #3 Cuzens Bank ol Renntpvants, CSAMSHL11G29M0 FOIC
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LEGAL NOTICE L
TOWN OF ANDOVER .
PUBLIC BUDGET HEARING
WEDNESDAY, APRIL 28, 2010
700 P.M.

TOWN OFFICE BUILDING COMMUNITY ROOM

" The Andover Board of Finance will hold a Public Hearing for the Town of Andover
‘Flscal Year July 1, 2010 to June 30, 2011 Budget in the Town Office Building

Commumty Room — 17 School Road — Andover, CT on Wednesday, Aprll 28, 2010
at 7:00 p.m.

Dated at Andover, CT this 8" day of April, 2010

Andover Board of Finance

LEGAL NOTICE
- TOWN OF ANDOVER
PUBLIC BUDGET HEARING
WEDNESDAY, APRIL 28, 2010
7.00PM.
TOWN OFFICE BUILDING
COMMUNITY ROOM

The Andover Board of Finance will hold a Public Hearing
for the Town of Andover Fiscal Year July 1, 2010 to June 30,
2011 Budget in the Town Office Building Commumty Room -
17 School Road - Andaver, CT on Wednesday, April 28, 2010
al 7:00 p.m,

Dated at Andover, CT this 8" day of April, 2070
1TB 4118 Andover Board of Finance




~ TOWN OF ANDOVER
BOARD OF FINANCE

PUBLIC BUDGET HEARING

Wednesday, April 28,2010
7:00 P.M. |
' C__ommuni_t’y Room

AGENDA

1.) Call to Ordér

2.) Pledge of Allegiance

3.) Hearing Format and Budget Introduction

4.) Additions/Deletions to the Agenda

5.) Board Member Comments on the Proposed FY 2010—2011 Budget
-6.) Public Comments on the Proposéd FY 2010-2011 Budget

7.) Budget Corrections or Modifications- |

8.) Adjournment

 RECEIVED FOR RECORD
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~ Andover Board of Finance . L 435
' Public Budget Hearmg T

- Minutes
. Aprll 28,2010 .
ToWn Office Bulldmg Commumty Room

. Agenda Item # 1: Call to Order:

Cathleen A Desrosiers, Board Chair called the meetmg to order at 7:04p.m: |

Members present: Georgette M. Conrad, Cathleen A. Desrosners Linda H. FlSh David
G. Gostanian, Ginny A. Kuhn, Ahma L. Lee and James W McCann Robert F Burbank .

First Selectman.

Other Attendees: e - ‘ ' ‘

Wallace Barton Jr. . CarolBarton. = Catherine Palazzi

- Michael Palazzi - =~ Robert Wanagel Clyde W. Conrad
JoanForan Andrew Maneggia Carol Lee

Dianne Grenier = .Edward Nagy . Virginia Wanagel

‘Lelgh Ann Hutchmson Elame Buchardt - Jay K. Linddy

| Agenda Item #2: Pledge of Allegiance:
. Board of Finance Members lead the Pledge of Allegiance.
. Agenda Item # 3: Hearing Format and Budget Introduction:

Board Chair Desrosiers lead us into the Budget Introduction. The Board of Finance
is proposing a 2010-2011 budget which spends $ 10,392,039 representing a decrease of
$ 17,382 or .167% over last fiscal year 2009-2010.

The decreases are mainly due to RHAM-Andover student enrollment, Fire debt payment
and “Tax Sale” of property for back taxes. Also, the Board of Finance approved three
capital requests:
~ o $30,000 replacement of dump truck bed and dump body
e $ 40,000 for Andover Firehouse roof
e $ 6,000 for Old Town Hall roof

The non tax revenue this year is estimated to be $ 2,590.522 representing a decrease of $
50,593. or-1.91% under last year’s estimate. This is a conservative estimate of revenue in
light of the economic climate and current inflation being 2.36%.

At the last Board of Finance meeting, April 6, 2010 the board approved $ 35,000 toward
revaluation of properties scheduled for 2011, thus representing a total of $60,000
carmarked for revaluation. The Board of Finance moved to apply $ 178,208 “Tax Sale”
{—ollection from the General Fund to the 2010-2011 Proposed Budget to establish a 27.6

" “mill rate.

This proposal represents a 0 mill increase for fiscal 2010-2011. (Mill=$277,593)

/



A representatlon of the i Increase would be: $ 150,000 house assessment
: e 2008-09  taxes $ 4,095 p/yr .
43 6, e e 2009-10  taxes $ 4,140 p/yr

‘ e 2010-11  taxes § 4,140 p/yr

. genda Item # 4: Addltlons/Deletlons to the Agenda none’

. Agenda Item # 6: ‘Public Comments on the Proposed FY 2010 2011 Budget:

" Robert Wanagel expressed his concerns about line item 0145, trip money for the seniors
and the Commission on Aging. Board of Finance Chair Desrosiers dlrected hlm to the
administrative body of the town, the Board of Selectmen |

Diane Grenier asked about the line item for the Web Site Committee. First Selectman -

‘Burbank said there is no Web Site Committee set up as of yet. If the board approves it,
~ they will find the money. Board Chair Desrosiers: mentioned the Board of Finance has

been working on the budget for weeks and no one came forward and asked for a line 1tem |

| Joan Foran said the Board of Finance did a nice job preparmg the 2010- 2011 budget. She

“also commended the Board of Education and the Superintendent on their budget. She
thinks the Board of Selectmen should look into a grant writer or sharing one with another
town. Recently the Town of Sprague received five million dollars in grants.

Leigh Ann Hutchinson is concerned that the Charter Review Commission has no line
item in 2010-2011 budget. Board of Finance members pointed out line item 0103,
included $ 700.00 for a board clerk, and money was included in line 107 for legal issues
for the Charter Review Commission.

Diane Grenier asked why does the Charter Review Commission have a line item in the
budget and the Web Committee does not.

Elaine Buchardt wants to bring back the Web Site Committee with a budget off $ 500.00.
| Agenda Item # 5: Board Member Comments on the Proposed FY 2010-2011 Budget:

There was a consensus from all board members that the Board of Selectmen look into the '
proposed Web Site Committee budget line, Commission on Aging trips and sharing a grant
writer with another Town.

Agenda Item # 7: Budget Corrections oy Modifications

Motion made by Georgette Conrad, seconded by David Gostanian to approve a line item
of $ 500.00 for the Web Site Committee, once it is approved by the Board of Selectmen.

Agenda Item # 8: Adjournment:
James W. McCann made a motion to adjourn, Linda H Fish seconded, Motion was

unammously approved. The meetmg adjourned at 8:45pm.

Respectfully submitted, _
iy s W | RECEIVED FOR RECORD
C _G4-BI-108 2 P
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- Town of Andover MWW 4 3 7
Board of Finance Public Budget Hearmg S

- Please szgn in:

Aprll 28, 2010 o

Prmt your name:

&M(B:evéﬁ\tm

(,a RO L%‘H%&cr\

o Bxr //MM 8&@ 4{/4,&_/;4 = 4‘;
_ ‘#%/d// p,/digj/ ' q?‘ﬂé‘f ot € C‘y '2_71 '
| Mqé ﬂe/% Mbe »QMAZQ.,

AJ /// ZL-*‘I‘GH ____,/
(:/ZCM)"C Lf/; /C//-/ﬂafl) J?/

| Cfocm Foraun

zﬂd/ip My M«ezg?&f;c@
< "
ary | C,Q 27

_ ( ?/i’)/fﬂ"i-c atwrﬂ—- |

= ( Vg

Ed Nagy

// f.MA;-.,f_y ////'&a @ pod

Vivag tmin \WWANAG E L

=

e gsbtc)\mw)bf’

Page 1



010Z/9e/Y _ vjo- 4 Jobpng pesodoid | 0102
S (N
%6879 POTOCYEIS 0 [ZT6S8'%1TS 1 10£0 daq M d
%00 001 9191 T°TYS 9191 1°CHs | Lozo SNNABS PNo; WHY
%00 001 00°TITS 00°Z1T$ 1s0zo| WIH ®RK 180w qeN
200 001 00°05T°1$ 0005’ 1% -} €020 sasanp Fumisip
%Ik, 00 19L°01% 19'18+ V1% | 1020 A0 YHEIH TN
19000 00°0% 000013 15510 WOISSIUINIO) SAIYIY
%0070 . 00°0% 00°007$ | €s10 [EdLI0)SIYY
1%0ecs 78°060°CS 000LL9% 1S10 . panj So(]
%009 TV SHLvS 00°006°L$ | 6¥10 asnog] a4 PO
%10°C9 Or¥19°68 05 750°6% LP10 IAS SuluEd[D/ULIPo)SN))
%719 v €67 F$ 00°L00°L$ SP10 SIAZILD) 1GAUSY unjy
%6679 6T0TTVS 00°00L9% | €¥10 uonjelrodsuel i, 101uag
e %E6°LY 62 089°CS1$ 00°S8LYTTS | IP10 spyauag sadopdwy
: =] %19°C/ 00'9.L°96% 00°000°8Z1$ | Lgio JduEaNsuy
g %65 8S 0£°96¥$ 00°058$ SE10 ssanpasedalg pa)
%000 00°0$ 00°00T$ | gg10 ; ageme( o
%0070 00°0% 00°0% 1£10 WD B ISSY WWpy
%6 89 . LS EpEiErs 898798 6210 Suipping 91O BMOY
9%09°Ck 00°087°Z$ 00'000°s$ " Lzi0 say
26909 00 1ETES 00'vTESS sz1o siensigoy
%LT6S S0°S68% 00°015°1§ . | €210 HEH uMo) PO
9G%FE'E ¥6°0TFS - 00°009°TI$ cl1zio SUOJI9[
%95 0F 91'L08% 00'566°1% “ 6110 JRe)) 3jeqoid
%ES°ZL £1°6v1°€SS 00" 18T'ELS | L1T0 HAI[D umo ],
%00°0S 00°00€$ 00°009% 5110 eaddy ssassy g
%6. 7L LI'R01°8%S. £5'060°99% €110 108535
99/ '8/ | TE6ZE 7S 67 LLYTSS o 10)99) 10} XE,
%L0°L9 10°048°8C% 0¥ SS0°EPS 6010 AIINSEIL ]
%EL 8 18598 00°000°L1$ L010 AuW109)y umo |,
WBISHL LOOPI'TIS 00°000°S1$ $010 lo)pay
%8 EE LL'39LS 00°00€°7$ €010 dID ¥ 409 — 143D
%809 _ levrsivees 00°0S1°Z58 1010 UANNIIAS IS1 g
2 awq el (01/sz/5 Jo sv)
papusdxy papuadxsy 1a3png pascaddy STIALIANTIXT
advuzoad 010Z-600C 0T0T-600T

0107 1ady gz - doysijaop 1e8png JO4q
yeaq Isag - [esodosd 193png 1107-010%
UL JO PABOY IIACPUY




¢y Oloz/oeh

¥ jo Z abed }obpng pesodoid |102-010Z
%SY0L  |soposizociss [g1- 12K 601 018
%1998 £0°'100°L6$ £0°T00TIIS Sogl  sIajsued], punj
A %IE96 0S'ZEF TS 05 TH PSS £071 asuadxT jsa1ayu)
(B 008:09%) %0009 00°000°06% 00°000°051$ 10Z1 JUBWANIY 193(
GEEdL [ %G6H bF 36'TV8 E9$ 100°00S°EP1$ 1011 samyipuadxy jepde)
Nﬂ@mwfs Qb %0£°E9 9€°L6L 798 00907°66% 1001 Kreaqry
E8 ) e 00°S6T6E1°VS 1060 IWVHY — uonenpy
L were 8Y7168°£68 ¢$ 00°€18°666°ES 1060 SAV — uoneInpy
%BII'L6 0761698 00°STI‘LS 6180} LSOO ‘WID ‘VHI'DOIUD
AL %08°¢9 00°€L0°LS 00°0SL°01%. L180 gy dwmuoz
o |0000TE 2600°0 00°08 0070018 c130| woisspmmoo) wopeAlasuos)
60 2%19°8¢ £9°7.8°C% 00'070°01% 6080 SPURaA
9%50°8S 10°098°6Z8 00°SHSP$ L080 - yudupaedaqg Saippng
%000 00°0$ 00'€6£°1$ <080 sjeaddy jo paeog 3uoz
%95°LS £E'9T9°ES STTIE9S £080] UOISSIURIO.) 779
%5519 v 6Z1$ “|ooooL$ 1080 ‘unwe)) yuswmidofaaaq 33
2%.891 0T1LES :100°00T°T$ £0L0 SurplHay
%98 FF 67 8T 18$ - |00°¥ZS 181$ 10L0 _ Uo1JE)S LJSUBL],
9%S7 EE 91'0F1°Z8 oo ss¥os £090 WOISSTIIEIO)) NONBISIIY
%000 00°0% ~ oo 008% 1090 “mwo)) Ae( [ELIOWIA]
S| %289 05'L¥8'T$ . o0 058°7$ 1050 IBJAM
12867, 00°0VZ LS . |00°0Z6°6% $0F0 [BYSIB]; 311
1%19'1 9€ 101°T§ 1$°259°0E1$ £0V0 doou J juapisay
1%00°c. 00 TT1£°69% 0S'+I¥'T6$ 1040 yuaun)reda(y aig
|9%zr .8 K32 a s 2j00°001°6$ €1£0| uopEIPNEIG/IIE) PUID
%000 00°0$ “100°000°€$ L1€0 133uidu HMO],
| %267 86'€3L°T1% 00°05Z91$ 60€0 Jdeten umoy,
96kL'LS 99°0£€°%$ 00°005°L$ SOE0 R Sunysiy
=] 266602 £9°8€9°0L$ =100°005°66$ £0£0 [eAOIY Moug
3w of (or/c7/c Jo sv) _
1 papusdxy . papuaihy jedpng pasosddy STAALICYAIXT
08 28vpuaosa, 010Z-6007 0T07-6007 ,

|
| -
_

;




Eow_@@eﬂ | | pjog 4 196png pasodold 1 | 040¢

o R [~

%SHFP [ szesticir'is | sesti‘ipe‘es |
%2461 0S°0v9°1§ |£8 0z 8% | uondwapay dses
__..Q\\:Q# moﬁumm aﬂ.m.—mu 298 JAPY XeY S UB3)A
%0109 00'901'81% 00'¥Z9°0€$ juean) nogelodsuel)
- %SE LT 00'6+£$ 00°000°C$ UOIJE)S JOJSUEL],
: _ = 958689 00'T6T VIS 00°060°C$ (677-60) BTTSO-Vd M) Uso ]
| : (0nou0Ss) e (00000 eSS %P OF SLOVY'ETS 00°000°8S$ $33] HI3[D UMDY
H0ATER e R 06:000501 S S100°000°01 S i0/ATCTH 00°000°L$ 00°0% ssaay suoydapa )
Ve 2000 ‘ 06:008% e i0/AIQH 5334 WA 10330y XE,
AE 00°000:13 = P 2%00°0 00°00001$ 15349]U] S10)I[{0) X,
iO/ATaH 18png [001g 21} UT papnjou] uoneInpy jereds
JO/AIQH 00'0$ _ S|y
10/AIa# UoRdag el 33g] Apapraeney xel Apadoag
._.Q\\:Q& :oﬁoum eIty Dom hmm—mﬁ el hu.—uno._m—
2%50°58 £0°LSETHS 00°000°15% 1] 29 JUl [2U) SAXE ], §,ABI A SNOLAAL]
%1001 $C 861978 00'7SH°9TS £yiadoag a1®rs 1LOTId
| %90851 00°06¥$ 00'015$ spuLIRy
%9F'EE Z0'¥98°v$ 00°LES IS Jaels JINueysejy/Jonbay
%000 00000°$ s3I/ AINA/ASN
1%s0°z1 6L°STLCS 1169578 SROIEE[IISI]Y
1928°56 - |00 ETIPS 95" V6E S JUEIT) SIINPIBINUERN
| 26000 00°0% - 00'000°LT$ 3WIMIAQ JUITNAIIOJUT MET
%H0'67 €S E19°T8 00'000°6$ JSAEI}U] AduE{Eg pung
i0/AIaH UoHI3§ JURID) 938 : spuelsy AEMySIH [813pa ]
9%L8°TH 00°791°666$ 00'9S8°0E£°TS SO°
9%EEEE] 00°000°8% 00°000°9% MBI SUOHEI0IA SUIAOI LOA
%000 . 00°00Z% asewe(] SoQ
%000 0T'T8ES NPaI) PAfgESIE
BPIFE TTS18'01$ 00'000°1£% yuunyaedag Suppng
UrZ'IS 08°S0L$ SO'LLELS SmONEIISIZY 1805
am( of {o1/52/5 Jo sv)
pa3azjio) pa122110D A3y pajaefory AANIATH
adouaciag 0162-600C 0107-6007



- 010e/9¢/¥y

sopeado.d xuf yovg fo 5§ XV L,

¥ Jo  ebed

18Bpng pasodoid L10Z-0L0T

876628718 :
SPS05Y1S #pas) xe ], doid / 13xealg Inaun)
£8°736% JOIPY Xe, S, 619094
00°59T°8T$ dIDOY
00°9¥0°58% SPEOY PIV UMOL
R u-—ﬂhu MBI UMD
amwq of (01/c2/5 Jo o}
papuadxg papuadxy Papng pasoaddy SINVHO
a8opuaasag 010Z-600Z 070Z-600T
094¢ 0942 Iy I paivdidguy
99'C65°LLTS | EV'196°SLTS ALY
LS'650°199°LS CESIEYLIOULS T[] ‘9nNIAIY JO 33N 123pngy
L5'650°T99°L8 ERIEHLIN.S uoppxv |
o A4q papun.f aq o3 }23png wio ]
00°30Z°3L1$" Ad uopda10) xv g, ss2ox fo punfad 00°000°€8s- paydde 350, $ST
00°0% (SHY 000°0L8 ‘WVHY $79°75%) 00'¥79°T01$- panidde 3350, s3]
LS L9T°6E8°'LS £8°5S0°€08°LS xe [, sniq yo8png SuneradQ 1PN
00°0SL2E8 0005 '¥E8 suoyduiaxg xvf oo ]
00°000°9% 00°000°€% WEIS0L] X6, J0IU3G MAN
00'000°T1$ - 00°000°C1$ XB ], SUISNOJ] A5/AE)EMES AN
00°05.°61% 00°0SL°61S nondwaxy Xe ], s, 0ewWan ]
LSLIST08S £8°50£89L48 128png Suyvs2dQ 1N
00'7Z5°065°C$ SESTITRO'TS _onmoaoy pajediapuy ssa
LE'6E0°T6E°0TS 8T 1ZF'601°018 sasnpipuadyy pajadpng
jad3png pasodoiy yspng paacaddy .
Y10T-010¢ 0107-600T _ “

s




FROH. . - (MON)MAY 24 2010 10:81/8T, 10:31/No, 7500000283 P 1

442

Andover Board of Finance
Regular Meeting
Wednesday May 26, 2010
7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order

2. Pledge of Aliegiance

3. Public Comment

4, Additions/Deletions to agenda
5. Approval of minutes

6. Selectmen’s Report

7. Set the Mill Rate for 2010-11
B. Public Comments

0. Adjournment

Submitted 5/24/10
Cathleen Desrosiers
Chair, Board of Finance

RECEIVED FOR RECORD
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Andover Board of Finance
Meeting Minutes from 26 May, 2010
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting.

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:10 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhn, Vice Chair; James McCann,
Georgette Conrad and David Gostanian (amved at 7:23 pm)

Not Present: Linda Fish and Alicia Lee.

Town Officials: Bob Burbank, First Selectman.

Other Attendees:
Virginia Wanagel Robert Wanagel
Edward J. Nagy Jay K. Linddy

Agenda Item #3: Public Comment:

None Offered.

Agenda Item #4: Additions/deletions to Agenda:

None made.

.Agenda Item #5: Approval of Minutes:

J. McCann made a motion to approve the minutes of the Regular Meeting dated
February 17, 2010.
G. Conrad seconded the motion.



Discussion followed,

Vote: 3-0-1/Motion Carried
G. Kuhn abstained.

G. Kuhn made a motion to approve the minutes of the Budget Workshop dated
March 2, 2010.
G. Conrad seconded the motion.

Discussion followed.
Vote: 4-0-0 / Motion Carried Minutes previously approved March 24,
G. Kuhn made a motion to approve the minutes of the Regular Meeting dated
March 24, 2010.
G. Conrad seconded the motion.
Discussion followed.
Vote: 3-0-1 /Motion Carried

I, McCann abstained.

G. Kuhn made a motion to approve the minutes of the Budget Workshop dated
April 6, 2010. ‘
G. Conrad seconded the motion.

Discussion followed.
Vote: 4-0-0 / Motion Carried
G. Kuhn made a motion to approve the minutes of the Public Bﬁdget Hearing
dated April 28, 2010.

J. McCann seconded the motion.

Discussion followed.

Vote: 4-0-0/ Motion Carried



Agenda Item #6: Selectmen’s Report:

R. Burbank reported that the fund balance at this time was $3,099,390.18 but there were
still some major bills especially for education still outstanding. He stated that the Town
had expended 87.66% of its annual budget which put the Town right on track. Mr.
Burbank stated that some money would still need to be expended for road repair.

D. Gostanian entered the meeting.
G. Kuhn inquired why the Town did not encumber larger expenses.

R. Burbank stated that the Town did not encumber minor expenses and only encumbered
large ticket items or things on which only a partial payment had been made.

Mr. Burbank reported that the RHAM levy was actually $3,995,530.94 and that the
Board of Finance had only budgeted for $3,993,000.00 so there would be a shortfall for
fiscal year 2010/2011 of $2,530.94.

Mr. Burbank responded to a previous stated concern that the Town money was not
insured. He presented a letter that showed that Citizens Bank collateralizes all deposits
for the Town of Andover which exceed the FDIS limits of $250,000.00 or are not
covered under the Transaction Account Guarantee Program. The collateral is held by the
custodian, Bank of New York Mellon per the Tri-Party contract. This service is supplied
at no cost to the Town.

C. Desrosiers inquired about the CIRMA assessment.

Mr. Burbank advised that he had been meeting with other Towns that had also been

assessed and that the group was interviewing attorneys. He stated that if the Town
pursued legal action on their own that by contract the Town would be liable for CIRMA’s

attorney fees as well as its own.

C. Desrosiers inguired to how much longer the Town would be paying on the AES School
debt of $50,422.50 annually.

R. Burbank stated that he did not know the exact length of time left on the debt but that
he would research that information for.the Board.
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Agenda Item #7: Set the Mill Rate for 2010-11:

G. Conrad made a motion to set the mill rate for fiscal year 2010-11 at 27.60.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Agenda Item #8: Public Comment:

J. Linddy commented on the turn out for the public hearing.

Agenda Item #9: Adjournment:

J. McCann made a motion to adjourn at 8:20 pm.
G. Kuhn seconded the motion. .

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
May 28, 2010

RECEIVED FOR RECORD
G-\ 11:00 am
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Andover Board of Finance
Regular Meeting
Wednesday June 23, 2010
7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order

2. Pledge of Allegiance

3. Public Comment
4. Additions/Deletions to agenda
5. Approval of minutes

6. Selectmen’s Report

7. Election of Officer’s and Liaisons for 2010-11
8. Bi Annual Taxation

9. Debits/Credits — purchase orders

10.  Public Comments

11.  Adjournment

Submitted 5/24/10
Cathleen Desrosiers
Chair, Board of Finance

RECEIVED FOR RECORD
OC-22-10@ [p:5t A7

M%OWN CLERK
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Andover Board of Finance
Regular Meeting
Wednesday June 23, 2010
7:00 p.m. Town Hall Community Room

Agenda

1. Call to Order

2. Pledge of Allegiance

3. Public Comment

4.  Additions/Deletions to agenda

5. Approval of minutes

6. Selectmen’s Report

7. Election of Officer’s and Liaisons for 2010-11
8. Bi Annual Taxation

9. Debits/Credits ~ purchase orders

10.  Public Comments

11.  Adjournment

Submitted 6/22/10
Cathleen Desrosiers
Chait, Board of Finance

JECEIVED FOR_RECORD
O6-2a—j0 @1 35PM
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Andover Board of Finance _
Meeting Minutes from 23 June, 2010
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting.

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:10 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Georgette Conrad, Linda Fish and Alicia
Lee.

Not Present: Ginny Kuhn, Vice Chair; James McCann, and David Gostanian.

Town Officials: Non Present

Other Attendees:

Virginia Wanagel Robert Wanagel

Agenda Item #3: Public Comment:

R. Wanagel inquired about the time line for the use of 2009/201 0 funds and the
possibility of something being encumbered.

Agenda Ttem #4: Additions/deletions to Agends:

C. Desrosiers made a motion to include Agenda Item # 9A: Andover Board of
Education to the agenda.
G. Conrad seconded the motion.

Discussion followed.

Vote: 4-0-0/Motion Carried

449
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Agenda Item #5: Approval of Minutes:

G. Conrad made a motion to approve the minutes of the Budget Workshop dated
February 4, 2010 with the amendment of the word “resent” under CIP to
read “resend’.

L. Fish seconded the motion.

Discussion followed.

Vote: 4-0-0 / Motion Carried

G. Conrad made a motion to approve the minutes of the Regular Meeting dated
May 26, 2010.
C. Desrosiers seconded the motion.

Discussion followed.

Vote: 2-0-2 / Motion Carried
L. Fish and A. Lee Abstained

Agenda Item #6: Selectmen’s Report:

None presented.

G. Conrad made a motion fo reschedule the next regular meeting of the Board of
Finance from July 28, 2010 to July 21, 2010 and to cancel the August

meeting.
C. Desrosiers seconded the motion.

Discussion followed.

Vote: 4-0-0 / Motion Carried

Agenda Item #7: Election of Officers and Liaisons for 2010-11:

G. Conrad made a motion to reappoint all Officers and Liaisons to their existing
appointments. :
L. Fish seconded the motion.

Discussion followed.

Vote: 4-0-0 / Motion Carried



Agpenda Hem #8: Bi Ahnual Taxation:
The issue was tabled pending input from Vice Chair Ginny Kuhn.

Agenda Item #9: Debits/Credits — Purchase Orders:

C. Desrosiers reported that she met with the Town Treasurer and reviewed the fact that
the Charter calls for the use of purchase orders. She stated all purchases orders were
supposed to be approved by the First Selectmen prior to any purchase being made and
that the purchase order should be presented to the Treasurer in order for the purchase to
be encumbered prior to payment. All Boards and Commissions no matter how small the
organization or how little the purchase might be must file a purchase order prior to any
expenditure or face the possibility that they may not be reimbursed.

The meeting was stopped pending the arrival of Mr. Jay Linddy of the Andover Board of
Education

Agenda Item #9A: Andover Board of Education:

J. Linddy reported that the Board of Education had just ratified a 3 Year Teacher’s
Contract. He stated that the substantive changes were as follows:

e Teachers would have to submit payroll changes prior to August 15™

¢ Insurance Premium Cost Share would be Year 1-17%, Year 2-18% and Year 3-
19%.

e Sick leave, upon departure, after 15 years of service will be paid at 10% of the
current salary per diem up to 180 days.

¢ Andover School must be notified in writing by January 1% if a teacher intends to
leave, and the person must be in good standing in order to receive payment for
any benefit by the end of July.

¢ Salaries will increase Year 1 — 0%, Year 2 — 1.5% and Year 3 - 1.5%.

Mr. Linddy also reported that the 31 year old furnace in the School gym needed to be
replaced at the cost of $27,000.00. He also stated that the Board of Education projected
being able to return approximately $100,000.00 to the Town due to the reduction of one
school bus being operated this past year along with the departure of two teachers.
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Mr. Linddy also wanted to bring it to the Board’s attention that the Town road crew was : -
building a road behind the school in order to facilitate the cleaning of the school septic

tanks.

Agenda Item #10: Public Comment:

None offered.

Agenda Item #11: Adidurnment:

G. Conrad made a motion to adjourn at 7:53 pm.
L. Fish seconded the motion.

Vote: 4-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
June 25, 2010

ECEIVED FOR '
ﬁa‘d—aolo ﬁg—%ﬁ?
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Town of Andover
Board of Finance Meeting

June 23, 2010

Please sign and Print your name. Thank you.
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_ (HON)JUL. 19 2010 15:03/$

Andover Boafd of Finance

Specisl Meeting
Wednesday July 21,2010
%7:00 p.m. AES Library
Agenda .
1.  Callto Order
2. Pledge of Allegiance
LB Pﬁblic Comment -'
4.  Additions/Deletions to agenda
5. Approval of rﬁinutes _
6. Selectmen’s Report
7. Transfers
‘8. Bi Annual Taxation -
9,  Debits/Credits — purchase orders
10.  Public Comments |
11,  Adjournment R
Submitted 7/19/10
Cathleen Desrosiers
Chair, Board of Finance

T.15:02/No. 7500000432 P 1.

| Note: This mecting replaces the scheduled July 28, 2010 meeting.

RECEIVED FOR REGCORD
07~ 19-16 & 3iyz P?,qD
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NO MINUTES WERE RECEIVED FOR THIS
MEETING, AS OF 08/04 /3010 « TR
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Town of Andover
Board of Finance
Regular Meeting
September 22, 2010
7P.M.

Town Hall, Community Room

The regular meeting of the Andover Board of Finance scheduled to be held on
Wednesday, September 22, 2010 at 7 P.M. in the Community Room has been
cancelled.

RECEIVED FOR RECORD
OF-22~10 @ f{.0f

. - v /4
(g TTOWN CLERK .
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Andover Board of Finance
Special Meeting
Monday September 27, 2010
7:00 p.m. Community Room

Agenda Oon cel QCS

1. Call to Order

2. Pledge of Allegiance

3. Public Comment

4, Additions/Deletions to agenda -
5. Approval of minutes

6. Selectmen’s Report

7. Transfers

8. Bi Annual Taxation

9. Debits/Credits — purchase orders
10.  Annual Report

11.  Public Comments

12. Adjournment

Submitted 9/22/10

Cathleen Desrosiers

Chair, Board of Finance

loew QE

CLUOVUM
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Andover Board of Finance

Regular Meeting
W_ednesday'()ctoher 27,2010
7:00 p.m. Community Room
Agenda

1, Call to Order

2 Pledge of Allegiance -

3. Public Comment

4. Additions/Deletions to agenda

Approval of minutes

6. Selectmen’s Report

7. BOE — Stimulus Funds

8. Transfers

Bi Annual Taxation

10. Débitsl Credits — purchase orders
11, 2011 Budget Workshop & meeting schedule

12.  Public Comments

13,  Adjournment

Submitted 9/22/10

Cathleen Desrosiers

Chair, Board of Finance

RECEIVED FOR RECORD

. A0 1f~10 @ 134 P
{ij ;iéOWN CLERK
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Andover Board of Finance
Meeting Minutes from 27 October, 2010
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting: ~ Regular Meeting.

Agenda Item #1: Calil to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:04 pm.

Agen'da Item #2: Pledge of Allegiance:
Members:

Present: Cathleen Destosiers, Chair; Ginny Kuhn, Vice Chair, Georgette Conrad,
and Linda Fish. :

Not Present: James McCann, Alicia Lee and David Gostanian.

Town Officials: Robert Burbank, First Selectman

Other Attendeesﬁ
Andrew Maneggia Virginia Wanagel
Robert Wanagel Marie Burbank

Agenda Item #3: Public Comment:

None Offered

Agenda Item #4: Additions/deletions to Agenda:
None Offered

Agenda Ttem #5: Approval of Minutes:

C. Desrosiers made a motion to approve the minutes of the Regular Meeting of
June 23, 2010. :
G. Conrad seconded the motion.



Discussion followed.

Yote: 3-0-1 / Motion Carried
G. Kuhn abstained

 G. Conrad made a motion to approve the minutes of the Special Meeting dated
July 21, 2010.
G. Kuhn seconded the motion.

Discussion followed.

Vote: 4-0-0 / Motion Carried

Agenda Item #6; Selectmen’s Report:
R. Burbank reported the Town spending and receipts to be right on track with 28.77% of

~ the budget expended as of 10-26-10. He stated the road projects were proceeding with

drainage issues being addressed around the lake and Bear Swamp Road repairs being in
process, Burnap Brook Road being done and Long Hill Road, Hendee Road and Gilead
Road having received chip seal. Mr. Burbank stated that paving around the lake would
be postponed until spring due to drainage work that still needed to be completed.

Mr. Burbank stated that Andover would also most likely have to pay the MIRMA fee
imposed for losses on coverage from five years ago. He felt there was still a possibility
of a reduction from the $90,000.00 originally assessed.

Mr. Burbank stated that he had received two bids for the revaluation. The first bid from
Vision came in at $60,000.00 and the second from Municipal Valuation was $56,500.00.
R. Burbank stated he and Mr. Maneggia met with the Connecticut Council of
Municipalities to set a 5 year contract for electricity that after being fully adjusted would

“be set at $.08401 kWh for an estimated savings of $80,000.00. He stated that the Town

was buying from Trans Canada but the charge for distribution from CL&P would likely
increase.

Mr. Burbank stated that he was pleased to report that progress was being made on the
Procedure Manual and he was still in need of an entry from the Board of Finance.

C. Desrosiers requested a template from which o work.

Agenda Item #7: BOE - Stimulus Funds:

G. Conrad made a motion to reduce the 2 009-2010 Andover Board of
Education budget by $332,532.00 because the Board of Education,
rather than the Town, will be receiving this amount of ECS
entitlement directly from the State in the form of federal
stabilization funding. Similar to action based upon Section 19 of
House Bill 6901, which provided for such action.

C. Desrosiers seconded the motion. _

2 459



460

Agenda Item #11: 2011 Budget Workshop & meeting schedule:

Possible changes to the Charter to be considered for the November meeting will include
the timeline for budget submissions, parallel columns, Section 802 (5) municipal plan,
Section 805 (B) supplemental appropriation levels, Section 802 duties to review the
budget as well as allowing the Board of Finance to revise not only comment on the
Board of Education budget. ' '

Schedule for meeting to be as follows:

January 17, 2011 Budget Workshop

January 19,2011 . Budget Workshop

January 24, 2011 Budget Workshop

January 26, 2011 Budget Workshop

February 7, 2011 Budget Workshop

February 9, 2011 Budget Workshop — Board of Education
February 23,2011  Regular Meeting

March 9, 2011 RHAM Budget Meeting
March 23, 2011 Regular Meeting
April 27, 2011 Public Hearing
May 25, 2011 Regular Meeting
June 22, 2011 Regular Meeting

July 27,2011 Regular Meeting
August No Meeting

September 28,2011  Regular Meeting
October 26, 2011 Regular Meeting
November 16,2011 Regular Meeting
December 14,2011  Regular Meeting

All Budgets should go through the Board of Selectmen as well as the Board of Finance
including the Library and Fire Department. '

C. Desrosiers will review the list of Departments and develop a letter with dates for
Departments to meet with the Board of Finance. ' :

Board of Finance is requesting to receive an email of all Board of Selectmen meeting
minutes as well as treasurer and tax collectors reports for every Board of Finance
meeling. : o

Agenda Iiem #12: Public Comment:

M. Burbank expressed concerns over the need for revision to Section 805 (B) of the

Charter. _
R. Wanage] expressed concerns over volunteers experiencing fear of the process when

trying to improve things for the Town.



| Agenda Item #13: Adjournment:

G. Kuhn made a motion to adjourn at 9:18 pm.

G. Conrad seconded the motion.

Vote: 4-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
October 29, 2010

s 461
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Discussion followed.

Vote: 4-0-0 / Motion Carried

Agenda Item #8: Transfers:

R. Burbank stated the transfers were not ready for the Board of Finance but had been
addressed by the Board of Selectmen.

C. Desrosiers requested that the First Selectman email the transfers to the Board of
Finance Clerk so they would be available for the next Board of Finance meeting.

Agenda Item #9: Bi Annual Taxation:

Action was tabled pending information to be provided by G. Kuhn and G. Conrad.

Agenda Item #10: Debits/Credits — Purchase Orders:

R. Burbank reported that the Audit was due approximately at the end of November. He
stated there was a system of prior approval by the First Selectman for any purchase order
and that he believed the system was working. He reported that small items are not posted
until an invoice is obtained and large items are encumbered immediately. He stated the
Phoenix system does not generate a purchase order but does post as items are paid.

G. Kuhn expressed concern that account 143 — Senior Transportation had already been
expended by 48.16%. '
R. Burbank stated the vehicles had required some serious repairs. He stated that as the
vehicles aged they may require a larger maintenance budget. -
G. Kuhn inquired that account 401 — Fire Department had expended half of its budget.
R. Burbank stated the Fire Department is given their funding in bulk and the posting does
not necessarily reflect actual expenditures. _
G. Kuhn asked why account 403 — Resident Trooper showed only 1.52% expended.

" R. Burbank replied the bill is usually not received until near the end of the year.
G. Kuhn inquired if there would be sufficient funding for the planned capital -
expenditures since 59.16% had already been expended. - ‘ '

'R. Burbank assured the Board that the truck bed had been purchased and that the bids for
the Fire Department roof were projected to be less than $40,000.00. He advised that the
bids for the Fire Department had to be re-specified and were sent out to bidders with
commercial qualifications, He stated that no action had been taken for the repair of the
Old Town Hall/Museurn.



ATTACHMENT  4g73

Town of Andover
Board of Finance Meeting

October 27, 2010

Please sign and d Print your name. ~  Thank you.
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Andover Board of Finance

Regular Meeting
Wednesday November 17, 2010
7:00 p.m. Community Room
Agenda
1. Call to Order
2, Piedgé of Allcgianqc
3. Public Comment |
4. . Additions/Deletions to agenda
5. Approval of minutes
6. Selectmen’s Repﬁrt
7. Transfers |
8. Charter — Sections 802, 803 & 8053
9. Bi Annua! Taxation
.10, Amnual Report status

11. 2011 Budget Workshop & meeting schedule
12.  Public Comments

. 13.‘ - Adjournment
Submitted 11/15/10
Cathleen Desrosiers

Chair, Board of Finance

RECEIVED FOR RECORD .
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Board of Finance
November 17, 2010
Minutes
The meeting was called to order at 7:09 p.m. by Cathleen Desrosiers, Chairperson.

Members present were: Cathleen Destosiers, Ginny Kuhn, Linda Fish, and Alisha Lee.
Absent: Dave Gostanian, Jim McCann.

No public comments

No additions/deletions to agenda

A motion was made to approve the meeting minutes from October 27, 2010, Moved by
G. Kuhn, seconded by L. Fish. Abstain - A. Lee. Motion passed.

Jay Linddy reported that the covered bridge was still in litigation. Installation of the
Firehouse roof will be tabled until Spring.

The board reviewed the “Transfers”.
Town of Andover Charter - The board will make the following recommendations:

Section 802 — Duties on the Budget - page 24
Part A - change (120 days) o 150 days.

Part B, # 2 - add “presenting in parallel (4) columns
Delete “estimated revenues to be collected during the current fiscal
'year” and replace with “current YTD actuals™.

#3 - change “5 parallel columns” to “4 parallel columns”
Replace “estimated expenditures to be incurred during the current
fiscat year” with “current YTD actuals”, :

#5 - change paragraph to read “The Board of Finance shall include in the
budget recommendation a municipal plan of development consisting
of anticipated/proposed capital projects for the next (5) five years.”

Section 803 — The Annual Town Meeting and Referendum ~ page 25

Part F — change “Notices indicating the date . . .” to “The BOF shall notice the
date ., .” : o -
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Section 805 - Supplemcntal Appropriations. — page 26
. ™

Part C —add “Supplemenml Texation in current ye&uJ as number 3 and move
existing #3 to #4,

Bi Annual Taxation — tabled.
Annual Report status ~ December

2011 Budget Workshops & meeting schedule — reviewed and second letter wili go to
boards and coramissions regarding hearing dates.

Public éomments — none.

A motion was made to adjourn the meeting at 9:10 p.m. Moved by G. Kuhn, seconded
by L. Fish. Motion passed unanimously.

Respectfully submitted,

Cathleen Desrosiers — Chairperson
Board of Finance

RECEIVED EQR RECORD
/=231 2ref P
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Dawn D. Quint

10 Birch Drive
Andover, CT 06232
Board of Finance
Town of Andover
17 School Road

Andover, CT 06232

Dear Members,

467

I am writing to advise you that as of December 6, 2010 I will no longer be able to serve |
as your clerk. Iam sorry for the short notice and I wish all of you well and hope you are

able to find a replacement quickly.

= (2004

Dawn D. Quint

RECEIVED FOR RECORD
1a-f-3tla @ TiYoam
Canad N
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Andover Board of Finance 2011 Meeting Schedule

January 17, 2011 Budget Workshop
January 19, 2011 Budget Workshop
January 24, 2011 : Budget Workshop
January 26, 2011 Budget Workshop
February 7, 2011 Budget Workshop
February 9, 2011 Budget Workshop — Board of Education
February 23, 2011 Regular Meeting

March 9, 2011 RHAM Budget Meeting
March 23, 2011 Regular Meeting

April 27,2011 Public Hearing

May 25, 2011 Regular Meeting

June 22, 2011 Regular Meeting

July 27, 2011 Regular Meeting
August No Meeting

September 28, 2011 Regular Meeting
October 26, 2011 Regular Meeting
quember 16,2011 Regular Meeting
December 14,2011 Regular Meeting

RECEIVED FOR RECORD
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- andovertownclerk@comcast.ne

- SmartZone Communi uammns Center

BOF Budget Hearing(s) -

From :Cathleen Desresiers <cathizendesrosiers@yahoeo.com> “Tue iNov 30 2020 5:50:44 PM
Subject : BOF Budget Hearing(s)
“TFo : Dawn Quint <pdg@gomciatnet> .
Ce 2 @inmy Kubhn <gaverettke @comeast.net>, Ginny Kuhn <gmnykuhn@cemcast.n s
{meorgette Conrad <geonrad051%@aol. .com>, Jim McCann <cra7364@cemcastmet >,

IFish -<Linda. Fish@comecas:.net>, Alisha {Lee <bliueayedyirlB46B@yahoon.cam:>, |
(Gestanian <dgostanian@yahoo.com:>, Cargl Lee <andovertownderk@comeast

Hello Dawn,

Please send out notification to all iboe s and commissions with the budget hearing schedule that you can schedule wsing fast years fist,
Below are the meeting datesto fill. Cailme with any guestions.

Monday January 17 ~ AES Library
Wednesday January 19

Monday January 24

Wednesday Janury 26

‘Monday February 7
Wednesday February 9 - AES

Wednesday March ‘9 - RHAM

Thank you.

HECEIVED FOR HECOF{D
Ia-0i-io @ 3ido PV
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Town of Andover
Board of Finance
December Meeting

The Board of Finance meeting has been cancelled for December due to no business to
come before the board.

We wish everyone a wonderful & safe holiday with your family and friends.
Respectfully submitted,

Cathleen Desrosiers

Chairperson

BECEIVED FOR BRECORD
/2 ~15=10E. Qoo At
s

O.ag:t % TOWN CLERK



