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TOWN OF ANDOVER
BOARD OF FINANCE

REGULAR MEETING
Wednesday, January 28, 2009 = apnee e Awe to weather

7:00 p.m.
Community Room Les dudy U?ﬁ to

February Y, 2004

AGENDA Rrdoer Eleme m)rw(
SO\NDCD\

1. Call to Order

2. Pledge of Allegiance

3. Public Comments

4. Selectmans' Report

5. Liaison Reports

6. Additions/Deletions to the Agenda
7. Approval of Minutes

8. New Business

8. Old Business

10. Public Comments

11. Adjournment
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(WED)FEB 25 2009 13:32/ST, 13:32/No. 7500000248 P

Town of Andover

Board of Finance

February 4, 2009
Minuntes

The meeting was called to order at 7:05 p.m. by Vice Chair Cathlcen Desrosiers.
Members present were Cathleen Desrosiers, Linda Fish, Marie Burbank, and Ginny

Kuhn. .
Pledge of Allegiance - honored |

Public comments ~ none

Board of Education - Supr. Andy Maneggia presented the BOF with an explanation of its
2009710 budget increase, due to Special Education costs. The BOE proposed budget
represents a 1.9% increase. ‘

Selectman’s Report — First Selectman was not present due to BOS meeting. Memo from
Asscssor, Fund Balance sheet as of 1/26/09 and account balances were made availabie,

Liaison Reports —

AHM ~ .Maric Burbank reported that the budget is currently being drafted. They are
looking at possible cuts in programming,

RHAM - Ginny Kuhn reported that the BOE is working on its budget. There currently is
a $150,000 surplus that has been tabled until the RHAM BOE February meeting,
regarding distribution, LEVY payments have been discussed and Hebron &
Marlborough have been sent the proposed payment schedule. Danny H., RHAM BOE,
has verbalized his concern that approval of Hebron & Marlborough was not part of the
agreement, RHAM BOE is looking into energy conservation, CL&P has a software
package, $16,000 that programs electrical usage. The BOE is also looking into the food
contract. It was advised that Andover have representation at the RHAM BOE Public

IHearing on
The December 17,2008 minutes were tabled until (he next meeting on 2/25/09.

New Business - A motion was made to have the BOS/Ordinance Committee to delete
04-03 PROPERTY TAX LIABILITY ORDINANCE and create a new ordinance
collecting property laxes twice a year. The ordinance would then go to town meeting for

approval. Moved by Ginny Kubn, seconded by Linda Fish. Motion passed unanimously.

The BOF is in agreement that collecting taxes quarterly has created a financial hardship
for the Town of Andover. Collecting taxes twice a year would allow the Town 10 pay its
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"\ Fund Balances as of 1/26/2009

Cltizen's CheckingfSavings
Concentration Accounts

Driveway Bond

Equipment Fund

Fire Engine

Irene Mooney Children's Fund
Library Fund

Library Grant

NCAAA Fund

Non-Recuming

Norton Childrens Fund
Norton Library Fund

Nonton School Fund

Schoo! Improvements
Severance Pay

Steward & Phelps

WB & Lizzie Lathrop Sprague
Working Capital

Zoning Bond

Benton Hill

Boivin Constr.

Town Clark Preservation

Open Space

| AES Expansion Fund

Dog Fund
Norton Chiidrens Checking

$ 765,888.71
§ 675,140.58
$ 117,485.51
s  20,430.62
s  1,227.90
$  1,826.09

$ 1,682,079.41

(WED)FEB 25 2008 13:38/ST.13:32/No. 7500000248 P 2
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24,044.25
19,057.82
43,380.30
11,242.39
173,368.99
2,281.51
109.02
46,415.01
9,286.79
3,533.31
8,259.57
50,100.56
42,177.46
1,173.08
3,212.50
158,580.98
21.955.01
43,678.46
2.723.70
10,520.87
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DATE: January 30, 2009

(WED)FEB 25 2008 13:33/ST. 13:32/No. 7500000248 P &

TOWN OF ANDOVER |
INTERDEPARTMENTAL MEMORANDUM -
OFFICE OF THE ASSESSOR |

TO: Robert Burbank, First Selectman %’

cc: Robert Carrara, Chairman, BOF

FROM: John Chaponis, CCMA 11, C.T.A.

SUBJECT: 2008 Grand List Totals

The following is the Grand List Totals for the October 1, 2008. It equatestoa

'13% increase (363,120) over the 2007 Grand List.

Real Property:

Motor Vehicle:
Personal Property:

Net Grand List:

Porates:

Motor Vehicle Supplement:

TOTAL:

Corrections & B.AA.

NET GRAND LIST TOTAL:

2007 Grand List

243,059,530
24,200 480
5,218 300
272,478,310
420,000
2,900 000

275,789,310

- 200,000

275,598,310

2008 Grand List

245,658,850
22,204,760
5,297 820

273,161,430
400,000
2,600,000

276,161,430

- 200000

@'w

T+ should be noted that motor vehicles went down 2 million dollars and we lost
$525,000 on the building purchased by Network, Inc. (an exempt entity). Had it

not been for a 2.6 million dollar increase in real estate, +he Grand List would k
have gone down. '
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FEB/04/2008/WED C1:24 DK

89-04 ORDINANCE CONCERNING THE SALARIES OF ELECTED OFFICIALY

Be £ omalned by the Town of Andover;

That np change siafl ba made in the salaries of any elecked officsl, Including the following, axcaptat
duly catied Town Maating, Such changad salaries ahail not b more than recommarnded and approved
by the Board of Flnance, -

Pirst Salaciman, Two othar Selectimen. Two Ragistrars of Voters, Tax Collector, Town Clerk, Treacurer,
Chairman Board of Tax Review, Two Members of Tax Review.

Pagsod by Town Meating Vote Fabruary 23, 7088,
Publishad Mesch 2, 1989 in the Manchester Herald e

L
ANNUAL TOWN WEETING

89-06
TOWN OF ANDOVER, CONNECTICUT OCTOBER 23, 1989 AT 2:00PM.

Mrs. Haverl movad that the Town renew an agreamart with the Naw Samatitan Housing Corporation a3
it relates fo the Ordinance passed on May 2, 1881 8t the Annual Budget Meeting, for a pariod of five
" nina win the taxes due on e Bist of October 1, 1088, payable dusing e Flscal Year Judy 1,

yoars beginning y 2
1800 - June 30, 1891. Seconded by Neilie Boisvert. Passad by voice volu,

Mrs. Havar! moved that the Town act upon an amendment of Seciion 2 of the Ordinance Cancerning
Tax Abatement for Low and Moderate income Housing for the Houslng for the Elderty owned by the

New Sgmaritsn Housing Corporation to extend the partial tax abalement set forth therein to the Grand
Usts of Qctober 1, 1988 Mrough October 1, 1688, snd b authorize the Firet Selectman tp execute such

ranewal on behalf of the Town. Secondes by Mrs, Kowaiskl Passed by volce vots.

1.Russal! Thompaon moved that the Town grant tax exsaipt status for property owned by the Firsl’
Congregationsl Church of Andovar known as 18, Map 34 Blork 25, consisting of 3.5 acras located on

Long Hill. Seconded. Passed by voice vale.

8907 AMENDMENT TO DRIVEWAY ORDINANGE

To ba addad (o ordinancas cutrendly In effect immediataly foflowing....."a parformance bond in & BUm
sulficlent o insure compietion af the work socorsing to plans snc specification.” _

“Ali bonding nstuments misst be abls o be drawn on-site from @ location within the State of
Connecticul. The foliowing are the only sccepiahle bonding instruments:

1. Cashorcertified check,
2. Pgesbook with assignment to the Town of Andaver,
3. Approved jetter of credit from & bank Incated within the State of Connecleut.”

Passed by Town Mesting October 23, 1989

g0-01 AMENDMENT TO “ORDINANCE TO REGULATE ANDOVER DISPOSAL AREA"

The present “Ordinance to Reguiate Andover Disposal Arag” is rapealed and the tollowing is substituted
therafore: . i

SECTION 1. PURPCSE:

, To ragulate the use snd maimananca of the Andover Landfl Area (“Landfill") in order to safeguard the
R . health and safety of the patpls of the Town of Andover "Town") and to comply with the Siste Statutes

o ) portaining to disposing snd recycling solid wasia.
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ABATEMENT SCHEDULE
ACTIVE YEARS BASE AMOUNT . CERTIFIED
EMT-B AND/OR FF1
UNDER 1 $0 30
1 $250 9500
3 $250 - $500
3 $280 3800
4 $250 $500
5 $500 $760
B $6800 5750
7 $750 $1,000
8 $750 $1,000
9 $130 $1,000
10 $1,000 $1,000

[—

A

’H_ '
U083  PROPERTY TAX LIABILITY ORDINANCE

Pessed by Annual Budget Meeting vole May 8, 2007,
Passed by Referendum vote May 15, 2001,
Ordinance became efiective 21 days after pubiication.

0102 ORDINANCE FOR PLOWING AND THROWING SNOW AND ICE INTO THE STREET

BE JIT ORDAINED:

Section #1-No penson shall plow, throw or cause to be thrown ar put any snow ot ice from privats
property into any publc highway in the Town. : _
Saction 22-The penslty for violation of thia ordingnce shall ba $50.00 for each violation.

Appraved Board of Selectmen's maefing Decamber 5, 2001.

Publishad Rivsreast Dacambear 14, 2001.
Ardinance becomes sective 21 days afier publicetion,

BE IT ORDAINED BY THE TOWN OF ANDOVER!

Property tex llabilty shall be Incurred as of July 1. Real Egtate and Parsonal Property taxes fireatar than

$100.00 ahall be due 25% on July 1, 25% on Oclabar 1, 25% en January 1, and 25% on Anri 1. Real
1 $100.00 or logs shad be dus on July 1. One hundrad percent of

Estate and Perscnal Properly taxes o
motor vehicle taxes ahall bs dite on July 1. Supplamentat motor vehicte taxes shall be duk on January

i
Approved Special Town Meeting July 30, 2003.

published Rivarsast August 8, 2003.
Ordlinance becoman effective 21 days after publicatjon.

0202 DELINGUENT MOTOR VEHICLE TAX ORDINANCE
BE IT ORDAINED BY THE TOWN OF ANDOVER:

Trast eny |xpaysr whose vehicle tax hss been reported as dalinguent to the Department of Motor
vehiciae is tharged b $5.00 fee.

Passed by Selecimen's Mesting September 3, 2003, _ | |
|\ . H

publshed in Riversast September 12, 2003
Becomes effective 21 days after publication.
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Andover Board of Finance
Regular Meeting Agenda
Febrnary 25, 2009 at 7:00 P.M.
Town Office Building Community Room
17 School Road, Andover, CT 06232

1): Cal -to Order:

2): Pledge of Allegiance:

3): Public Comment:

4): Selectmen’s’ Report:

5): Liaison Reports;

6): Additions/Deletions to the Agenda:
7): Approval of Minutes:
' 8): New Business:

9): Old Business:

10): Public Comment:

11): Adjournment
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Andover Board of Finance
Meeting Minutes from 25 February, 2009
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Regular monthly meeting

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair called the meeting to order at 7:05 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Marie Burbank,
Ginny Kuhn, Linda Fish, William Perez.
Not Present: Michelle Davidson

Other Attendees:
Robert Burbank, First Selectman Jay Linddy
Cathy Palazzi Andrew Maneggia
David Gostanian Ed Nagy
Georgette Conrad Bob Wanagel

. Virginia Wanagel John Handfield

Dianne Grenier

Agenda Item #3: Public Comment:

Michelle Davidson’s letter of resignation from the Board of Finance was accepted. The
vacancy will be published by Carol Lee, Town Clerk. Letter from David Gostanian will
be held for the next Regular Monthly meeting.

Agenda Item #4: Selectmen’s Report:

Robert Burbank, First Selectmen, reported that the Board of Selectmen had almost
concluded their financial review of the budget for 2009/2010 and will provide their
information to the Board of Finance. No raises were awarded to office staff this year;
however, 3 personal days will be given to full time employees and an adjusted amount to
part-time eligible employees. The budget is projected to come in at level or less. Public
works employees will receive a raise based on contractual obligations. The Assessor will
forgo a raise, even though contractually he is entitled to one. '



Avenda Item #5: Liaison Reports:

AHM: Linda Fish reported that AHM meetings are held the first Tuesday of the month.
AHM reduced their previous budget proposal by $34,820.00. They will eliminate
two programs and implement staff furloughs which equal approximately seven
days of service annually shared by the entire staff.

RHAM: Ginny Kuhn reported that RHAM was reviewing food service providers,
Chartwell and Whittsons. Robert Burbank stated that RHAM had completed
binding arbitration with staff resulting in a 2.1% increase. RHAM will address
Andover in a budget workshop on March 18, 2009. Ginny Kuhn reported that
RHAM was investigating a $16,000.00 software package that will automate
electrical consumption due to a recent jump in consumption resulting in a higher
energy cost bracket.

Fire Commission: William Perez stated he was unable to attend the last meeting.

CIP: William Perez reviewed a report he had submitted stating the CIP had considered
roof shingle replacement for the Firehouse, Library, and Old Town Hall. CIP also
had reviewed the five year plan as submitted by the Fire Commission which
included roof shingles, 16 SCBA cylinders, dry hydrants, forestry truck
replacement, engine tank refurbishment, vehicle exhaust removal system, and
replacement of turnout gear.

Agenda Item #6: Additions/Deletions to the Agenda:

C. Desrosiers made a motion to add Agenda Item 64: AES School Heating
Assistance Grant & Lightning Damage Reimbursement: and add Agenda
Item 6B: Andover Fire Department — Dry Hydrants to the Agenda.

W. Perez seconded the motion.

Discussion followed.

Vote: 6-0-0 / Motion Carried

Agenda Item #6A: AES School Heating Assistance Grant & Lightning Damag-e
Reimbursement:

1. Linddy reported that the Office of Policy and Management asa resuli of Section 7 of
An Act Concerning Energy Assistance (Public Act 08-1 of the August Special Session)
provided for the expenditure of $6.5 million in grants to local and regional school
districts to assist them in heating school buildings in such districts. AES therefore has
received a grant for $4,144.00. Also, the School has received a reimbursement check for
damages suffered to the kiln that had not been part of the original insurance
reimbursement due to the delay in becoming aware of the damage. This reimbursement
was in the amount of $480.97.
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W. Perez made a motion that the Board of Finance allocate $4,144.00 fo the
Andover Board of Education for heating and also allocate $480.97 to the
Andover Board of Education for mainienance.

C. Desrosiers seconded the motion.

Discussion followed.
Vote: 6-0-0 / Motion Carried

J. Linddy and A. Maneggia submitted the Andover Board of Education Proposed Budget
for 2009-2010. J. Linddy reported that the budget projecied an increase ‘of 1.9% due 1o
an increased cost in special education. A. Maneggia reported that the special education
cost to the Town is determined by the state to be 4.5 times the per pupil cost of education
which is presently $11,098 for Andover, thus setting the Town’s share of the cost at
$49,940.00 per student. Mr. Maneggia clarified that although the Salary line item shows
an increase of 3.69% that the amount includes staffing for all day Kindergarten and
would be offset by reduced transportation costs. Mr. Maneggia reviewed each account of
the budget for the Board demonstrating reductions in expenses from the present budget
and explaining any increases requested:

Acct 100: Salary increases due to full day Kindergarten

Acct 200: Overall insurance cost increases. Disability insurance carrier switched to
reduce cost. Unemployment claims rise is projected.

Acct 300: Phoenix lease has ended & EDOO01 is included in Financial Officers duties and
salary.

Acct 400: Minor reductions, where possible.

Acct 500: Reduction due to full day kindergarten is off set by increase in outplacement
cost.

Acct 600: Instructional supplies increase due to all day kindergarten. Heat energy

reduction due to conservation efforts and reduced cost of 0il.
Acct 700: Technology plan reduced by the development of a good infrastructure.
Acct 800: Decrease due to planned reduction for cost savings. '

Agenda Item #6B: Andover Fire Department — Dry Hydrants:

J. Roach reported that the Fire Department had received 3 grants for dry hydrants that
required a 50/50 match on the behalf of the Town. He advised that there was an
allowance for in-kind costing for the Town to utilize. The grant required that the work be
performed prior to May 10, 2009. The projected locations for the new dry hydrants will
be on Bunker Hill Road, near 42 Hebron Road and at the end of the cul-de-sac on

Hickory Hill Road.

Due to the fact that the Board of Finance had previously approved the ailocation of
$3,000.00 for this purpose no action needed to be taken. R. Burbank stated that the Town
would purchase the needed materials through the Public Works department Town
vendors.
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Avenda Item #7: Approval of Minutes:

M. Burbank made a motion to accept the meeting minutes of the Board of Finance
dated December 17, 2008 with the following changes: (page 2, RHAM
report — remove “upcoming fiscal year”, and page 3, Agenda item #8,
Accounting Manuals, third paragraph, last sentence. “Ms. Kuhn
volunteered to assist in the development of Andover’s manuals in an
administrative capacity.”

L. Fish seconded the motion.
Discussion followed.

Vote: 5-0-1/Motion Carried
C. Desrosiers Abstained

G. Kuhn made a motion to accept the meeting minutes of the Board of Finance
dated February 4, 2009 with the addition of the Municipal Agents memo
as an attachment and the following (page 1, RHAM, change the line
CL&P has a software package, $16,000 that programs electrical usage to
CL&P has a software package, 316,000 that programs to control
electrical usage..

L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-1/Motion Carried
W. Perez Abstained

C. Desrosiers left the meeting at 8:41 p.m.

Agenda Item #8: New Business:

Schedule for Budget Reviews: Members agreed to work with those budgets that have
been received and tabled the development of an actual schedule for the next
regular meeting.

Budget Notebooks: The Board of Finance directed the Board Clerk to compile
notebooks with budget requests by departments.

Agenda Item #9: Old Business:

04-03 Property Tax Liability: Issue tabled.

89-04 Salary Act: Not an item that the Board of Finance needs to consider.
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Agenda Item #10: Public Comment:

C. Palazzi addressed concerns with the fact that the BOF was not in possession of all
budget requests.

J. Linddy stated that the Board of Education had requested to be heard at this meeting due
to the amount of information to be presented.

Agenda Item #11: Adjournment

G. Kuhn made a motion to adjourn at 9:01 p.m.
W. Perez seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully snbmitted by:
Dawn D. Quint :
February 27, 2009

R&Cm:fu-ﬁé o1 @fb&a\d
3-3-0% @ ¢ '30am

%W@
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Town of Andover
Board of Finance Meeting

February 25, 2009

Please sign and print your name.  Thank you.
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54 Windrush Lane
Andover, CT 06232
February 9, 2009

Carol Lee

Town of Andover
Town Clerk
Andover, CT 06232

Dear Mrs. Lee,

I am writing to you with deep regret that I must resign my seat from the Board of Finance
due to work and family demands.

- Thank you for your attention to this matter.

Sincerely,
“Ircehitics (N [ kot

Michelle C. Davidson

¢c. Bob Carrara, Chairman BOF
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From: William Perez [malito:willlamperez44@cemcast.net)
Sent: Menday, January 26, 2002 8:04 PM

To: "rearrara@comca;
Subject: CIF and Fir

Hi,
I hope everyone is well. | will not be able o attend the BOF meeting on Wednesday, January 28, 2009, or the GIP mesting scheduled for the 2¢™.

CIP Liaison Report

| have attached the minutes for the last iwo CIP meetings that | have attended. | think the major considerations that the CIP Committes is planning to vote
on are as follows:

* Ro

‘Shingle replacement for the firehouse
+ Roof Shingle replacement and gutter work for library
+ New furnace for Town Hall

= Roof repair of Oid Town Hall

Fire Liaison Report

» The Fire Commission has presented the CiP Committee with & five {5) vear capital improvement plan. The following items were submitied by the Fire
Commission Chairman;

2009-2010  Roof shingle replacement ($100,000.00}

2010 -2011 Repiacement of 16 SCBA cylinders ($11,000.00}

2010-2011  Dry Hydrants {$4,000.00)
2011-2012  Forestry Truck Replacerment ($55,000,00)
2011-2012  Engine Tank 215 Refurbishment {$30,000.00)
2011-2012  Instaliation of twe dry hydrants ($4,000.00}
2012-2013  Vehicle Exhaust Removal System {$100,000.00)
2012-2013  Replacement of F/F Turnout Gear ($50,000.00)
2012-2013  Installation of two dry hydranis {$4,000.00}
2014-2015  Installation of twa dry hydrants {$4,000.00)

LT

Al of the used figures are estimates cnly’

| hope this helps. Please contact me if you have any questions.

William Perez
BOF Member

http://us.mc811.mail.yahoo.com/mc/showMessage?fid=Inbox&sort=date&order=downd&st... 2/27/2009
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State of Connecticut
Office of the State Comptroller

tinrtferd, CT 061OL-1775

OPMM1 12506009  0QBOOG00NT
TOWN OF ANDOVER . BU OPMM]I
TOWN TREASURER Agency Name Office of Policy & Management
17 SCHOOL RD Reference Number 12506009
Payment Date 12/12/2008

PO BOX 328

ANDOVER, CT 06232 Payment Amouni  4,144.00

Gross Amount iscount Talwen Net Amounl

Invoice Date  Youcher ID
0.00 4.144,00

voice Number
000235852 ) 4,144.00

096_200812052 12/52008
*pSchool Heating Assistance

\dditional information is required, please call Office of Policy & Managemen at (860)418-6299

FF]CE OF POLICY & M-ﬁ ' AGEME EN

VENDOR CHECKNO. 12506009

XYNE]N’,I‘AMOUNT _
IR TH@USAND ONE: HUNDRED F@Im FOUR: DOLLARS NO CENTS’ 'BANK OF. AMERICA
. Hartford, CT 06110
;Pavment 'Date Payment Amount ‘
12/12/2003 $4.144.00

NOT VALID UNLESS 8IGNED BY BOTH
STATE COMPTROLLER AND STATE TREASURER

@Dmm A i

m% DENISE L. NAPFIER

COWTROLLER STATE OF CON'NECTICUT TREASURER STATE O‘F CON’NECTECU’I

{Y TO THE ORDDR OF

“WNOF ANDOVER .
TNIREASURER -

m 3y 25080059 0 LR00LLGL 57L3 TEEBN"
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STATE OF CONNECTICUT
OFFICE OF POLICY AND MANAGEMENT

To: Municipal Treasurers

From: W. David LeVasseur, Undersecretary é’é__
Date: December 16, 2008

Subject: Schooi- Heating Assistance

Section 7 of An Act Concerning Energy Assistance (Public Act 08-1 of the August
Special Session) provides for the expenditure of $6.5 million in grants to local
and regional school districts to assist them in heating school buildings in such
districts. The General Assembly recently approved an allocation plan (Simulation
A) to the districts calculated on a per pupil basis. The allocation plan is available

at www.ct.goviopm/idp .

Enclosed is a check in the amount of the allocation for your Ioca-l school district.
Please be reminded that the intent of the legislature was to make these funds
available to your local Board of Education for the specific purpose of heating

school buiidings.

Should you have any questions regarding School Heating Assistance, please
contact Richard Van Ausdall at (860) 418-6432 or Richard.van_aus_dall@ct.gov .

Thank you in advance for your cooperation in this matter.

Ce: Municipal Chief Elected Official

»/450 Capito] Avenue + Hartford, Connecticut 06106-1379
wwicl.gov/opm
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TOWN OF ANDOVER
BOARD OF FINANCE
BUDGET WORKSHOP
Wednesday, March 4, 2009

7:.00 p.m.
Community Room

AGENDA

1. Call to Order

2.  Pledge of Allegiance

3. Public Comrments

4,  Additions/Deletions to the Agenda

5.  Budget Procedure Planning and Discussion
6.  Initial Review and Scheduling

7. Public Comments

8.  Adjomrnment
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Andover Board of Finance
Meeting Minutes from 5 March, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Special meeting — Budget Workshop

Agenda Item #1: Call o Order:

Cathleen Desrosiers, Board Vice Chair began the meeting at 7:08 p.m.

No Quorum was present. A non-official workshop was held,
no motions will be made, no action will be taken.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Vice Chair; Ginny Kuhn, Linda Fish.
Not Present: Robert Carrara, Marie Burbank, and William Perez.

Other Attendees:

Jay Linddy, Selectman Ed Nagy

Arlene Saglio Georgette Conrad

Bob Wanagel Dianne Grenier
Richard MacRobbie Leigh Ann Hutchinson

Agenda Item #3: Public Comment:

G. Conrad requested confirmation on when the budget submission deadline was. She
inguired if the Selectmen’s budget was complete

B. Wanagel inquired why there was no Connecticut State flag flying in Andover.

L. Fish will look into obtaining a Connecticut State flag and J. Linddy stated that the flog
could be flown at the Town Office Building.

Arenda Item #4: Additions/Deletions to the Agenda:

Could not be addressed due to lack of a Quorum.

Agenda Item #5: Budget Procedure Planning and Discussion:

Could not be addressed due to lack of a Quorum.



Agenda Item #6: Initial Review and Scheduling:

The Following Budgets were reviewed:

AIIM, Andover Public Library, Memorial Day Committee, Andover Fire
Commission, Economic Development Commission, Insurance Increase Projections from
ATFS&V, Building Department, Zoning Agent, Wetlands, Planning and Zoning
Commission, Elections, Registrars, Seniors- Municipal Agent, Senior Transportation —
Dial-A-Ride, Resident State Trooper.

J. Linddy reported on the Seiectmen’s Budget and the Recreation Commissions budget.
Two Capitol Improvements were reviewed.

Workshop Participants suggested that input should be obtained from:

Board Of Selectmen

AHM

Andover Fire Commission

Andover Town Clerk
Municipal Agent

Agenda Item #7: Public Comment:

C. Desrosiers stated that she was pleased to see budgets with 0% increase requests and
with those departments that could actually accept a budget decrease. '

J. Linddy thanked the members for staying and working on the budget even though they
had no quorum.

Agenda Item #8: Adjournment:
The workshop ended at 8:30

Dawn D. Quint
Board of Finance, Clerk

SOn EFO0RE,

TOWN GLERK
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Town of Andover
Board of Finance Budget Workshop

March 4, 2009

Please sign and print your name.  Thank you.
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) TOWN OF ANDOVER
BOARD OF FINANCE

BUDGET WORKSHOP
Wednesday, March 11, 2009

7:00 p.m.
Community Room

AGENDA

j 1.  Callto Order
2.. Pledge of Allegiance
3.  Public Comments
4, Additiqns/Deletions to the Agenda
5. Budget Procedure Planning and Discussion
6.  Initial Review and Scheduling
7. Public Comments

8.  Adjournment

oo/ 001
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Andover Board of Finance
Meeting Minutes from 11 March, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Special meeting — Budget Workshop

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Vice Chair began the meeting at 7:02 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Vice Chair; Ginny Kuhn, Linda Fish, Marie
Burbank, and William Perez.

Not Present: Robert Carrara (Entered at 7:05 p.m.)

Other Attendees:
Cathy Palazzi Mike Palazzi
Dianne Gremer Ed Nagy
Wally Barton Shawn Cocell
Kay Corl ~ Virginia Wanagel
Bob Wanagel Jeffrey Watt
Joel Rosenberg Nella Stelzner
 Carol Lee Suzane Donahue
William Peg Leigh Ann Hutchinson

Agenda Item #3: Public Comment:

None Offered

Agenda Item #4: Additions/Deletions fo the Agenda:

None Cffered



Agenda Item #5: Budget Procedure Planning and Discussion:

None Offered.

Agenda Item #6: Initial Review and Scheduling:

AHM: C. Desrosiers asked J Rosenberg to speak to the Board of Finance with regard
to the AHM budget. J. Rosenberg explained the projected cut to the Manchester
Hospital Warm Line, Girls Power Camp and the mandatory furloughs for staff.
J. Watt spoke to the Board and presented an explanation of the revised formula
for determining each town’s share of cost for AHM. Mr. Watts plan reduced
Andover’s portion of the increase costs from $1,630.00 to $1,388.00 over last
year’s budget.

C. Desrosiers requested clarification on the increase in Benefit Contributions
account for Employer Discretionary Retirement from $0 to $28,358.00.

J. Rosenberg explained that the amount was based on 5% of salary and none had
been budgeted for the past two years.

C. Desrosiers inquired about the increase in Computer Copier Maintenance and
was informed that the Hartford Foundation for Public Giving had covered the
upgrades in the past but there was no guarantee this year. However, the
expenditure was written off under revenue. AHM staff and volunieers were now
performing the cleaning services, fundraising efforts had been stifled by the
economy and AHM continues to pursue available grants.

C. Desrosiers asked about the Interest from AHM CTF Fund which had
decreased from $13,386.00 to 30. J. Rosenberg explained that the endowment
had specific rules about removing more that 70% of the available interest and it
was projected that due to the economic conditions of the market there would not
be funds in excess of 70% available.

G. Kuhn inquired about the increase and the division of the costs between the 4
elementary schools and the middle and senior high schools. J. Rosenberg stated
that the split was based on staffing and that one staff member was assigned to the
middle school, one to the high school and that one was shared by the four
elementary schools.

W. Perez inguired about the increase in mileage expense. J. Rosenberg stated that
the increase in mileage was due to one staff member offering to coniribute their
time for free and only requesting mileage reimbursement for their travel.

C. Desrosiers inquired about the Drug Free School Grant dropping from
$5,000.00 to $0. Mr. Rosenberg stated that drug prevention money has been
diverted towards urban school districts. He also stated that monies from other
grants were no longer available.

W. Perez inquired about the number of staff that the budget funded. J. Rosenberg
stated that there were 9 actual full time employees and some part time employees
equaling approximately one full time equivalent.
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R. Carrara asked for clarification on Andover’s portion of the census. J. Watt
explained that the cost sharing was used after the school portions were determined
and then the RHAM formula was utilized.

C. Desrosiers asked if there were any further comments anyone wished to make.

J. Rosenberg acknowledge the assistance of many Andover officials and residents.
K. Corl thanked Mr. Rosenberg and Mr. Watt for their efforts.

D. Grenier stated that as the Co-Chair of the telethon she had found that the
homes that were contacted for donations had been very supportive in the past.

S. Donohue invited the Board of Finance and the public to a panel discussion to
be held on May 12, 2009. '

Fire Department: C. Desrosiers stated the Fire Commission had requested

$96,414.50 and the Board of Selectmen had recommended a 7% decrease to
$85,108.00. She then asked Wally Barion the Chairman of the Fire Commission
fo speak on behalf of the Commission.

W. Barton stated that the Budget was held to a 0% increase in all areas excluding
utilities which had increased over the past year.

M. Burbank asked why they were experiencing 33% increase in electrical costs
and gas/diesel and 40% in fuel oil.

W. Barton stated that last year they didn’t send people to training and didn’t do
repairs in order to meet the bottom line that the Town had given them. He also
stated that they funded their own supplemental insurance because the Board of
Finance had denied the funding and the costs of utilities were not determined by
the Fire Commission and they had to pay what it cost. He then asked the
Treasurer Shawn Corell to explain the budget.

S. Corell stated that figures on the budget that the Town was working with were
not up to date. He stated that there were outstanding bills yet to be paid but that
the annual consumption was 4,500 galions per year.

'B. Burbank, First Selectman, stated that when the Board of Selectmen made the

recommendation for a 7% cut to the budget of the Fire Department that they were
unaware of any outstanding expenses and were using the current budget
utilization figures that had been submitted to the Town.

M. Burbank requested monthly budget updates from the Fire Commission.

S. Corell stated that those were sent to the Board of Finance on a monthly basis.
C. Desrosiers stated that they had not received them and asked that they be
emailed to the Board Clerk on a monthly basis.

C. Desrosiers expressed concerns with the continued need for large increases by
the Fire Commission and asked for projections on future costs so that the budget
can stay on target.

S. Corell stated that the Fire Department did not use the same service provider for
oil that the Town did and had not locked in at the Town’s rate. He also stated that

.the Town’s service provider was unaware that they did not supply to the Fire

Department and filled the Fire Department tanks in error. The Fire Department
was in the process of disputing those bills and that is why the expenses were not
up to date.
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W. Perez requested that the Town and the Fire Commission communicate 10
establish an understanding for contracting for all of the Town’s Departments.

R. Carrara requested an accounting of historical fuel usage at the Fire
Department.

W. Barton stated that Fuel Qil consumption stays at 4,500 gallons per year but
Gas & Diesel varied by the amount of calls that the Fire Department needed to
respond to.

C. Desrosiers recommended that the Fire Department be included when the Town
locks in for the next fiscal year

R. Carrara requested a report on EMS billing statements and the balance in that
account.

W. Barton stated that it was sent quarterly and at the present time was
approximately $158,000.00

Elections: C. Desrosiers stated that C. Palazzi had requested a decreased budget this

year from $15,700.00 to $14,300.00 and that the Board of Selectmen
recommended further cuts down to $12,600.00.

C. Palazzi stated that the budget reductions suggested by the Board of Selectmen
should be acceptable.

M. Burbank made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of 812,600.00 for account 1-100-01-
0121, Elections for fiscal year 2009-2010.

W. Perez seconded the motion.

Discussion followed.

Vote: 6-0-0/ Motion Carried

R. Burbank stated that the Town will supply a laptop to the Board of Finance with
Microsoft Office Professional containing Excel and Power Point so that Budget
projections can be kept up to date.

G. Kuhn left the meeting at 8:30 p.m.

Registrars: C. Desrosiers stated that the Board of Selectmen had recommended a

$100.00 increase to office supplies over the amount of $0 as requested by C.
Palazzi which would set the budget at $3,324.00 which was a decrease of $300.00
over last year’s budget.

201
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W. Perez made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $5,324.00 for account 1-100-01-
0125, Registrars for fiscal year 2009-2010.
M. Burbank seconded the motion.

Discussion followed.

Vote: 5-0-0 / Metion Carried

Senior Citizens: C. Desrosiers stated that the Board of Selectmen had recommended a
budget of $6,507.00 as requested by C. Palazzi, Municipal Agent which was a 0%
increase over last year.

M. Burbank made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $6,507.00 for account 1-100-01-
0143, Senior Citizens for fiscal year 2009-2010.

W. Perez seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Andover Senior Transportation: C. Desrosiers state that the Board of Selectmen had
recommended a budget cut from the $7,350.00 as requested by the
Transportation Commitiee fo $6,700.00.

C. Palazzi stated that she and members of the Transportation Committee
requested clarification about this budget with regard to if this amount represented
Town funding or was based on projected grant receipts.

R. Burbank stated that this budget was Town money only and that grant funding
must be kept separate. He stated that any surplus on the Town’s or grant money
went into the General Fund.

C. Desrosiers stated that the Budget before the Board of Finance represented the
Taxpayer’s contribution to Andover Senior Transportation.

R. Burbank stated that the Town projected a decrease in the cost of fuel and
therefore recommended a reduction in the amount of fuel monies. He also stated
that since the Town now owned the vans and serviced them that the cost of oil and
maintenance should be combined into one line item.

W. Perez made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $6,700.00 for account 1-100-01-
0143, Andover Senior Transportation for fiscal year 2009-2010.

L. Fish seconded the motion.



Discussion followed.

Vote: 5-0-0/ Motion Carried

Town Clerk Budget: C. Desrosiers asked Carol Lee to speak on the Town Clerk’s
Budget.

C. Lee stated that the budget was presented with a 0% increase from fiscal year
2008-09.

R Carrara inguired about a balance of $4,700.00 at this point in the Land
Records account.

C. Lee stated that the amount of transfers of records increase in the spring also,

they increased as interest rates go down.

M. Burbank made a motion to accept the budget of $73,281.00 for account 1-100-
01-0117, Town Clerk for fiscal year 2009-2010, as submitted by the Town
Clerk.

C. Desrosiers seconded the motion. .

Discussion followed.

Vote: 5-0-0 / Motion Carried

Fire Commission:

W, Perez made a motion to approve a budget of $93,414.50 with a $3,000.00
reduction in line item 220, Fuel Oil from the requested $96,414.50 by the
Fire Commission for account 1-100-04-0401, Fire Department for fiscal
vear 2009-2010. '
L. Fish seconded the motion.

Discussion followed.

Vote; 5-0-0 / Motion Carried

Andover Elementary School:

W. Perez made a motion to accept the recommendation of the Board of
- Selectmen and the Board of Education and approve a budget of
$3,995,813.00 for account 1-100-09-595, Board of Education Expenses
at a 1.9% increase for fiscal year 2009-2010.
C. Desrosiers seconded the motion.

20
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Discussion followed.

Vote: 5-0-0/ Motion Carried

Economic Development Commission:

M. Burbank made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $700.00 for account 1-100-08-0801,
Economic Development Commission for fiscal year 2009-2010.

L. Fish seconded the motion.

Discussion followed.
W. Perez stepped out of meeting.
Vote: 4-0-0/ Motion Carried

W. Perez returned to meeting.

Selectmen Budget: C. Desrosiers invited R. Burbank to speak about the Budget.

R. Burbank stated that the Selectmen had agreed to reduce their wage line item by
$1,000.00 and were looking to increase the Board Clerk line item from $500.00 to
$900,00 to provide for clerk coverage in more meetings and budget workshops.
The Selectmen were also requesting an increase of $100.00 for mileage expense.
Mr. Burbank stated that the end result was a budget decrease of $500.00.

W. Perez made a motion to accept the request of the Board of Selectmen and
approve a budget of $52,150.00 for account 1-100-01-0101, Selectmen
for fiscal year 2009-2010 with a .9% decrease.. '

C. Desrosiers seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Board Clerks: Tabled pending a review of usage.
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Auditor:
C. Desrosiers made a motion to accept the recommendation of the Board of
" Selectmen and approve a budget of §15,000.00 for account 1-100-01-105,

Auditor at a $3,000.00 decrease for fiscal year 2009-2010.
R. Carrara seconded the mofion.

Discussion followed.

Yote: 5-0-0 / Motion Carried

Town Attorney:
C. Desrosiers made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $75,000.00 for account 1-100-01-107,

Town Attorney with a 0% increase for fiscal year 2009-2010.
W. Perez seconded the motion.

Discussion followed.

VYote: 5-0-0 / Motion Carried

Treasurer/Financial:

C. Desrosiers made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $43,055.40 for account 1-100-01-109,
Treasurer/Financial with a 0% increase for fiscal year 2009-2010.

L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Tax Collector:

Tabled pending feedback from Tax Collector.

Assessor:

Tabled pending feedback from the Assessor.
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Board of Assessment Appeal:

C. Desrosiers made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $600.00 for account 1-100-01-0115,
Board of Assessment Appeal with a 0% increase for fiscal year 2009-
2010.

W. Perez seconded the mofion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Probate Court:
C. Desrosiers made a motion to accept the recommendation of the Board of
Selectmen and approve a budget of $1,995.00 for account 1-100-01-0119,

Probate Court with a 0% increase for fiscal year 2009-2010.
W. Perez seconded the motion..

Discussion followed.
Vote: 5-0-0/Motion Carried

SCHEDULING:

The Board will begin reviews with page 4 of the Town Budget to include RHAM
and the Tax Collector Budget at the next meeting which is scheduled for
Wednesday March 18, 2009 and will be held in the A.E.S. Library.

Agenda Item #7: Public Comment:

None Offered.

Agenda Item #8: Adjournment:

C. Desrosiers made a motion to adjourn at 9:24 p.m.
W. Perez seconded the motion.

Vote: 5-0-0/ Motion Carried

Minutes respectfully submitted by: RECEIVED FOR RECORD

Dawn D. Quint 309 13 a0 e
March 13,2009 Coiol N das,
TOWN CLERK



Town of Andover
Board of Finance Budget Workshop

March 11, 2009

Please sign and print your name.  Thank you.
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TOWN OF ANDOVER -
BOARD OF FINANCE

BUDGET WORKSHOP
Wednesday, March 18, 2009

7:00 p.m.
Community Room

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Public Comments

4. Additions/Deletions to the Agenda

5.  Approval of Minutes

6.  RIIAM Budget Presentation

; _ 7.  Budget Review, Discussion and Scheduling
8. Public Comments

9.  Adjournment
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Andover Board of Finance
Meeting Minutes from 18 March, 2009
- Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Special meeting — Budget Workshop

Agenda Item #1: Call to Order:

Robert Carrara, Chair began the meeting at 7:07 p.m.

Agenda Ttem #2: Pledge of Allegiance:

Members:

Present; Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Linda Fish,
Marie Burbank, and William Perez.

Not Present: Ginny Kuhn

Other Attendees:

Sylvia Dake Dianne Grenier
Debbie Scanlon Virginia Wanagel
Bob Wanagel

Agenda Item #3: Public Comment:

None Offered

Agenda Item #4: Approval of Minutes:

Tabled

Agenda Item #5: Initial Budget Review:

RHAM: Dr. Shiminski presented the current RHAM budget. The chair summarized the
budget as follows:
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1. No new programs due to the projection of two years of high population.
2. Services will remain the same but include the increased population.
3. A projected increase from between 0% and 2% will be required.
4, The Board of Education is requesting that the stimulus package not be
' weighed into the budget.
5. At this time State Aid is unknown.
6. RHAM projects an increase in students for 2009-2010 of 68+ students.
RHAM projects and increase in students for 2010-2011 of 103+ students.
7. Mid year resigned positions have not been filled.
8. Ms. Museo’s position will not be renewed.
9. Insurance costs are favorable.
10.  Salaries are in arbitration
11.  Magnet schools participation costs are up $4,600 per pupil. This cost is
part of the budget for the 26 students who applied for the 2009-2010 year.
RHAM Hearing schedule:
March 30, 2009 RHAM budget meeting in Andover
April 13, 2009 Public Hearing
May 5, 2009 Referendum on the RHAM Budget

Library: Item 1-100-10-1001:

An explanation of insurance co-pays was presented.

Beautification Committee: Item #1-100-03-0313-422:

Requested a 0% increase o remain at $600.00 for FY 2009-2010.

Tax Collector: Item #1-100-01-0111:

The Board of Selectmen has recommended a budget of $52,427.49 representing a
(% increase in salary.

L. Fish made a motion to approve a budget of $52,477.49 for account
1-100-01-0111, Tax Collector for fiscal year 2009-2010.
W. Perez seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Assessor: Item #1-100-01-0113:

The requested budget for the Assessor is $66,090.43 which is an increase of
$677.43 for the next fiscal year.



W. Perez made a motion to approve a budget of $66,090.44 for account

1-100-01-0113, Assessor for fiscal year 2009-2010.
R. Carrara seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

0ld Town Hall: Ttem #1-100-01-0125:

The Board of Selectmen has recommended a budget of $1,510.00 representing a
0% increase.

C. Desrosiers made a motion to approve a budget of $1,510.00 for account

1-100-01-0125, Old Town Hall for fiscal year 2009-2010.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

ADS: Item #1-100-01-0127:

The Board of Selectmen has recommended a budget of $5,000.00 representing a
$500.00 decrease.

C. Desrosiers made a motion to approve a budget of $3,000.00 for account
1-100-01-0127, ADS for fiscal year 2009-2010.
W. Perez seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Town Office Building: Item #1-100-01-0129:

The Board of Selectmen has recommended a budget of $63,284.68 representing a
decrease of $6,858.00. The calculation for fuel oil that was used is $3.05 per
gallon with a 2,500 gallon per year consumption.

C Desrosiers made a motion to approve a budget of $63,858.00 for account

1-100-01-0129, Town Office Building for fiscal year 2009-2010.
W. Perez seconded the molion.

Discussion followed.

14
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Vote: 5-0-0/ Motion Carried

Dog Damage: Item #1-100-01-0133:
The Board of Selectman has recommended a budget of $200.00 representing a 0%

increase.

M. Burbank made a motion to approve a budget of $200.00 for account
1-100-01-0133, Dog Damage for fiscal year 2009-2010.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Civil Preparedness: Item #1-100-01-0135:
The Board of Selectmen has recommended a budget of $850.00 which is an
increase of $500.00 for utilization by the Andover CERT team. CERT team
purpose is for ham radio training and equipment for emergency shelter, public
awareness and preparation. EPG grants can be applied for once the Town has
committed a budget for this program.

W. Perez made a motion to approve a budget of $850.00 for account
1-100-01-0135, Civil Preparedness for fiscal year 2009-2010.
C. Desrosiers seconded the motion.

Discussion followed.

Vote: 5-0-0 f Motion Carried

Insurance: Item #1-100-01-0137:
The Board of Selectmen has recommended a budget of $128,000.00 which is an
increase based on MERF, Liability/Workers Comp, Fire/Theft costs. Structures
that are covered by the Fire/Theft are AES, Fire Dept., Town office, Library, all

Buildings and equipment.

M. Burbank made a motion to approve a budget of §128,000.00 for account
1-100-01-0137, Insurance for fiscal year 2009-2010.
L. Fish seconded the motion.

Discussion followed.

Vote; 5-0-0 / Motion Carried



Cleaning Service: Item #1-100-01-0147:

The Board of Selectmen has recommended a budget of $9,054.50 representing a
0% increase.

C. Desrosiers made a motion to approve a budget of $9,054.50 for account

1-100-01-0147, Cleaning Service for fiscal year 2009-2011).
W. Perez seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Old Fire House: Item#1-100-01-0149:

The Board of Selectmen has recommended a budget of $7,900.00 representing a
0% increase.

C. Desrosiers made a motion to approve a budget of §7,900.00 for account

1-100-01-0149, Old Fire House for fiscal year 2009-2010.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Dog Fund: Jtem #1-100-01-0151:

The Board of Selectmen has recommended a budget of $6,770.00 representing a
$350.00 increase.

W: Perez made a motion to approve a budget of $6,770.00 for account

1-100-01-0151, Dog Fund for fiscal year 2009-2010.
M. Burbank seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Historical: Item #1-100-01-0153:

The Board of Selectmen has recommended a budget of $200.00 representing a.0%
increase.

C. Desrosiers made a motion to approve a budget of $200.00 for account
1-100-01-0153, Historical for fiscal year 2009-2010.
M. Burbank seconded the motion.
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Discussion followed.

Vote: 5-0-0/ Motion Carried

Ethics: Item #1-100-01-0155:
The Board of Selectmen has recommended a budget of $100.00 representing a 0%

increase.

C. Desrosiers made a motion to approve a budget of $100.00 for account
1-100-01-0155, Ethics for fiscal year 2009-2010.
W. Perez seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

NL Health Officer: Item #1-100-02-0201:
The Board of Selectmen has recommended a budget of $14,481.61 representing a

(0% increase. :

M. Burbank made a motion to approve a budget of $14,481.61 for account
1-100-02-0201, NL Health Officer for fiscal year 2009-2010.
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

AHM: Item #1-100-02-0207:
Item was tabled for a latter discussion.

Public Works: Item 1-100-03-0301
The Board of Selectmen has recommended a budget of $214,859.69 representing

‘a 4.5% increase which includes a 3.0% increase in salaries.

C. Desrosiers made a motion to approve a budget of $214,859.69 for account |
1-100-03-0301, NL Health Officer for fiscal year 2009-2010.

L. Fish seconded the motion.

Discugsion followed.

Vote: 5-0-0/Motion Carried



Snow Removal: Item #1-100-03-0303:
The Board of Selectmen has recommended a budget of $99,500.00 representing a
4.5% increase.

L. Fish made a motion to approve a budget of $99,500.00 for account
1-100-03-0303, Snow Removal for fiscal year 2009-2010.
C. Desrosiers seconded the motion.
Discussion followed.
Vote: 5-0-0/Motion Carried
Lighting: [tem #1-100-03-0305:
The Board of Selectmen has recommended a budget of $7,500.00 representing a
0% increase.
C. Desrosiers made a motion to approve a budget of §7,500.00 for account
1-100-03-0305, Lighting for fiscal year 2009-2010.

L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0/Motion Carried

Agenda Item #6: Budget Procedure Planning and Discussion:

Board of Finance Meeting Schedule:

April 29, 2009 Budget Public Hearing
May 6, 2009 Town Annual Budget Meeting:

Agenda Item #7: Public Comment:

D. Scanlon inquired if the Board of Finance would be using the school reimbursements to
lower the mill rate.
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Agenda Item #8: Adjournment:

C. Desrosiers made a motion to adjourn at 9:?7 p.m.

R. Carrara seconded the motion.

Vote: 5-0-0/ Motion Carried

Minutes taken by Cathleen Desrosiers.

Minutes respectfully submitted by:
Dawn D. Quint
March 20, 2009
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TOWN OF ANDOVER
BOARD OF FINANCE
REGULAR MEETING
Wednesday, March 25, 2009
7:00 p.m.
Community Room

AGENDA

1. Call to Order
j | 2. Pledge of Allegiance

3. Public Comment

4, Selectmen’s Report

5. Liaison Reports

6. Additioﬁs/Deletions to the Agenda
7. Approval of Minutes

8. Board Vacancy

9. Budget Review, Discussion and Scheduling
10. Public Comment

11. Adjournment
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March 25, 2009
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TOWN OF ANDOVER
BOARD OF FINANCE

BUDGET WORKSHOP
Wednesday, April 1, 2009

7:00 p.m,
Andover Elementary School Library

AGENDA

Call to Order

Pledgé of Allegiance

Public Comments |
Additions/Deletions to the Agenda
Approval .of Minutes

Budget Reviev?

Public Comments

Adjournment

VYL VYL
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LEGAL NOTICE
TOWN OF ANDOVER
PUBLIC BUDGET HEARING
WEDNESDAY, APRIL 29, 2009
7:00 P.M.

TOWN OFFICE BUILDING

COMMUNITY ROOM

The Andover Board of Finance will hold a Public Hearing
far the Town of Andover Fiscal Year July 1, 2809 to June 30,
2010 Budget in the Town Office Building Community Room -
17 School Road — Andover, CT on Wednesday, April 29, 2009
at 7:00 p.m.

Dated at Andover, CT this 30" day of March, 2009

1TB 4/10 . Andover Board of Finance
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TOWN OF ANDOVER
BOARD OF FINANCE

BUDGET WORKSHOP
Wednesday, April 15, 2009

7:00 p.m.
Community Room

AGENDA

Call to Order

Pledge of Allegiance

Public Comments
Additions/Deletions to the Agenda
Approval of Minutes

Budget Review

Public Comments

Adiournment

Haz-0q (@ 2 pm emf
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Andover Board of Finance
Meeting Minutes from 15 April, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Special meeting — Budget Workshop

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair called the meeting to order at 7:09 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Ginny Kuhn,
Linda Fish, Marie Burbank, William Perez and David Gostanian.

Other Attendees:

Georgette Conrad Virginia Wanagel
Bob Wanagel Robert Burbank
Jay Linddy

Apenda Item #3: Public Comment:

None Offered

Agenda Item #4: Additions/Deletions to the Agenda:

M. Burbank requested to be recognized by the chair so that she might present the Tax
Collector’s figures during Agenda Item #6. R. Carrara agreed to do so as Agenda Item
#6A. No motion was made or approved.

Agenda Item #5: Approval of Minutes:
None Offered.



Agenda Item #6: Budget Review:

Tax Collector’s Figures: M. Burbank reported that the Tax Collector had collected
receipts of $794.00 in Lien fees, $70,311.00 in Back Taxes and $30, 674.00
interest on back taxes. The Tax Collector had also collected $12,000.00 from the
Suspense List. This resulted in $112,985.00 in total back taxes being collected.
R. Burbank stated that this collection had been the result of a new program
implemented by the Tax Collector to find and collect delinquent Motor Vehicle
taxes. M. Burbank stated that the Town could not anticipate large back tax
collections in the future due to so much of it having been collected this fiscal year.

G. Kuhn and D. Gostanian left the meeting at 7:15 p.m.

Grand List: The Grand List totals for October 1, 2008 equate to a .13% increase or
$363,120.00 over the 2007 Grand List. Motor Vehicle decrease by 2 million
dollars and the Town lost $525,000.00 to Network Inc., an exempt entity. Real
Estate, however, increased by 2.6 million dollars.

Town Clerk PA-05228: $2,090.00 can only be used for certain items and not for
taxpayer relief.

Exemptions: Firemen's Exemption $19,750.00
Senior Housing / New Samaritan $12,000.00
New Senior Tax Program $3,000.00

G. Kuhn and D. Gostanian re-entered the meeting at 7:25 p.m.

Actuals: R. Burbank reported that the Town had expended approximately 81.23%. C.
Desrosiers stated that the Town was right on target at this time.

Education: RHAM is looking for a $90,068.00 increase from Andover for 2009/2010
RHAM added 65 students.
AES is looking for a $165,372.00 increase or 2.08% for 2009/2010
AES added one Special Ed. student.

8:29 Meeting recessed.
8:36 Meeting resumed.

Revenue Items reviewed:  Boat Registration hold at $1377.65
Building $31,000.00 (Building Official projects)
Disabled Credit hold at $382.20
Interest on Fund Balance $9,000.00
LOCIP should not be used as revenue as it is project money
Misc. (fees): $22,569.11 '
DMV fees (called put-ons) $5,000.00
Pequot $14,537.00 (smalier than projected)
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Pilot $26,454.00 (decreased due to state cut backs)
Previous Years Tax $51,000.00 (much has been paid off)
Separate Interest at $10,000.00
Tax Credit/Circuit Breaker (already on grand list)
Rentals should reflect $0.00 '
Special Ed will be $0.00
Tax Collector Lien Fees $794.00 (Tax Collector says it is
separate.)
Telephone Access $0.00
Town Clerk Fees $58,000.00 projected
Town Clerk PA -05228 New Line Item $2,090.00
(Extra $3 recording charge)
Town Clerk Grant (belongs with Special Revenue)
Transfer Station $2,000.00 (tires, matiresses etc.)
Transportation Grant $30,624 set by the State
Vet’s Tax Relief Special Revenue (already on grand list)
Waste Redemption $8,320.83

Town Aid Roads: R. Burbank stated that the State set the amount at $85,046.00

OPERATING BUDGET REPORT: Review for Errors or Missing Items:

Clerks - $1,600.00

Tax Collector - $52,479.49

AHM - $42,116.16 per newest number from AHM

P.W. Dept. - $214,859.12

Town Aid Roads - needs to be moved to Revenue

Wetlands - $10,020.00

Conservation Commission - $100.00

Education - $8,135,008.00

Library - $99,206.00

Capitol Expenditure: $48,500.00 based on the following:
Library Roof $7,500.00
Town Hall Furnace $10,000.00
Town Garage Furnace $6,000.00-
Revaluaiion $25,000.00

Debt Retirement - $150,000.00 every year for School and Fire House

Charter Review - $700.00 (New Line Item)

$83,000.00 excess taxation from last year should be moved to the end of budget
and prominently displayed. It should be named — “EXCESS TAX
COLLECTION from July 2008.”



Need #'s For: Contingency, Employee Benefits, and Interest Expense, RHAM
and AES returned funds. C. Desrosiers will supply Board Clerk
with a list which will be submitted to the First Selectmen.

Fund Transfer —

C. Desrosiers made a motion that the Board set the Fund Transfer line Item
account 1-100-13-1305 for fiscal year 2009-2010 at $112,001.03 which
reflects $70,000.00 for Working Capitol, §15,000.00 for Contingency,
$17,001.03 for Town Owned Equipment and $10,000.00 for Reserve Non-
Recurring Capitol.

W. Perez seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

AHM -
. Fish made a motion that the Board of Finance approve an allocation of
$42,116.16 for account 1-100-02-0207-844 AHM for fiscal year

2009-2010.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 7-0-0/ Motion Carried

Total Budget with Place Holders: $10,316,655.68 (Increase: $46,321.87)

Revenue; 2.641.115.35

Required Funding: $ 7,675,540.33
Exemptions: 34,750.00
$7,710,290.33

Refund of Excess Tax: £3.000.00

Funding by Taxation: $7,627,290.33

W. Perez leaves the meeting.

Anticipated Mil Rate: 27.94 or a .64 mil increase
Should change with returned funding from RHAM and AES.

C. Desrosiers stated that she is concerned that taxpayers will be in shock when the
revaluation comes next year and very little funding has been set aside for this purpose.
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Agends Item #7: Public Comment: -

G. Conrag stated that towns with projected 0% increases have been looked upon with
favor by taxpayers according to newspaper reports. She recommended a target of 27.6
mil rate which was the amount that taxpayers actually paid last year.

J. Linddy suggested a goal of a 0% increase.

B. Wanagel requested a review of the Senior Trip funding that had been removed from
the budget in a prior year.

R. Burbank wished to remind everyone that the Town meeting for the budget will be held
on May 6, 2009.

Agenda Item #8: Adjournment:
C. Desrosiers made a motion to adjourn the meeting.
G. Kuhn seconded the motion.

Vote: 6-0-0 / Motion Carried

The meeting was adjourned at 9:45p.m.

Minutes respectfully submitted by:
Dawn D. Quint
April 17,2009

RECEIVED FOR RECORD
H426-09@ B'i5am
Corel Ndoa

TOWN GLERK
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Town of Andover
Board of Finance Budget Workshop

April 15, 2009

Please sign and Print your name. Thark you.
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Andover Board of Finance

2009-2010 Budget Proposal
Public Hearing

v rmam =

(2 pagesd

2009-2010 ©2009-2010 2009-2010
Proposed Budget § Change From % Change Front . -

2008-2009 2008-2009
First Selectmen $52,150.00) {($500.00] -0.95%
Clerks $0.00; ($1,000.00) -100.00%
Auditor $15,000.00 (5$3.000.00) -16.67%
Town Attorney $17,000.00 30.00 0.00%
Treasurer $43,055.40 $0.00 0.00%
Tax Collector $52,477.49 {$4,192.51) «7.40%
Assessor $60,090.43 5677.43 1.04%
B Assess Appeal $600.00 $0.004 0.00%
Town Clerk $73,281.00 $0.00 0.00%
Probate Court $1,995.00 $0.00 0.00%
Elections 5470 $12,600.00, ($3,100.00) -19.75%
Old Town Hall 0123 lﬁ%ﬁ“ﬁiﬁ$ EO0F i $1,510.00 $0.00! 0.00%
Registrars 0125 §is S aop i g $5,324.00 ($300.00) -5.33%
ADS (127 !@%‘fx@?@é@ﬁiﬁ@iﬁﬂ*ﬂ Fa $5,000.00 ($500.00) -9.09%
Town Office Building (129 i% 287034268 = : $63,284.68 {$6.858.00) -9.78%
Admin. Asst. & Clerk 0131 Wﬁﬁ[ i $500.00 80.00 0.00%
Dog Damage 0133 M&%ZE $200.00 $0.00 0.00%
Civi! Preparedness 0135 §5 $850.00 $500.00 142.86%
Insurance 0137 )i $128,000.00 $6,000.00 4.92%
{Contingency Fund/Qther {139 $0.00 $0.00 EDIV0!
Employee Benefits 0141 |3 50.00 ($221,460.00) -100.00%
Senior Transportation 0143 [t $6,700.00 {$650.00) -8.84%
Senior Citizens 0145 |8 $6,507.00 $0.00] 0.00%
Custodian 1147 [ $9,054.50 $0.00 0.00%
0Old Fire House (1149 | $7,900.00 $0.00 0.00%
Dog Fund 0151 $6,770.00 $350.00 5.45%
[Historical 0153 $200.00 $0.00 0.00%
Ethics Commission 0155 $100.00/ $0.00 0.00%
Health Officer 0201 [ $14,481.61 $0.00 0.00%
Visiting Nurses 0203 | $1,250.00 $0.00 0.00%
MNorth Central Metal Hith (0205 | $212.00 $0.00 0.00%
AHM Youth Services 0207 $42,358.00 $1,630.00 4.00%
P.W. Dept 0301 $214,859.69 $9,200.00 4.47%
Snow Removal 0303 $99,500.00 $5,000.00 5.29%
Lighting 0305 | $7.500.00 50.00; G.00%
Town Aid Roads 0307 § $0.00 $0.00 #DIVA!
Town Garage 0309 §: $16,250.00 $0.00 0.00%
Town Engineer 0311 §: $3.000.00 $0.00 0.00%
Ground Care 0313 | $5,100.00 $0.00 0.00%
[Fire Department 0401 | $92.414.50 £900.00 0.98%
Resident Troop 0403 E $130,652.51 $1,447.51 1.12%
Fire Marshal 0405 | $9.920.00 $0.00 0.00%
Welfare ; $2,850.00 $250.00 9.62%
Memorial Day Comm. $800.00 (345.75) -5.41%
Recreztion Commission $6,455.00 {$460.25) -6.66%
Transfer Station $181,524.00 ($6,276.00) -3.34%
Recycling $2,200.00 {$600.00) -21.43%
Ec Development Comm. $700.00 ($300.00) -30.00%
[P&Z Commission $6,311.25 $0.00 0.00%
|Zong Board of Appeals $1,383.00 $0.00 0.00%
Building Department $44,545.00 $0.00 0.00%
Wetlands $10,120.00 $200.00, 2.02%
Conservation Commission $200.00 $0.00 0.00%
Zoning Agent $10,750.00 $0.00 0.00%
CRCOG,GHA, CCM, COSTI $7,125.00 $625.00 9.62%
Education $3,995,813.00] (53,975,823.00) -49.86%
Library $99,799.00 $1,075.85 1.09%
Capital Expenditures $0.00 ($167,500.00) -100.00%
Debt Retirement $0.00 ($150,000.00) -100.00%
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Andover Board of Finance
2009-2010 Budget Preposal

Public Hearing
J‘l_ug:rcst Expense 1203 |z 50.00 {$61,950.00) -100.00%
1 Transfers 1305 & $0.00, ($111,441.03) -100.00%
$5.584.233.00 |
2007-2008 2007-2008
Projected Revenue YIp
Prior Year Taxes
Tax Collectors Interest : [
Tax Collectors Lien Fees SR EER3000:00
NSF/DMV/Fees B
Boat Registrations Bl ' 137765.00%
IPILOT State Property 4239482.00%49
[Vetern's Tax Relief 26330.00%4
Property Tax Relief 1464378.00%4
Manufacturers Grant 337124.00%9
Pequot/Mashantucket Grani 2085372.00%4
Dog Damage 0.60%4
Federal Highway Grants 0.00%4
LOCIP 0.00%4
[Town Aid Roads 9449602.00%4
Law Enforcement Overtime 819065.00%4
DOT Maoving Violations Grapt 1414754.00%9
Special Education 0.00%3
ECS 110414200.00%3
Transportation Grant e 0.00%4
T arest e 4205336.00%4
1its e 30000.00%4
«own Clerk Fees 4482718.00%49
Transfer Station ; = 2477350.00%3
‘Waste Redemption s 1267145.00%
Building Department 3001 2525847.00%
Miscellaneous 12007033.00%4
Rentals 0.00%4
-1 155154344.00%

$10,270,333.81
$2.527,275.00

$7,743,058.81

$19,500.00

$19,500.00

$7,762,558.81
$272,598.00 -

28.48
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TOWN OF ANDOVER |
BOARD OF FINANCE

REGULAR MEETING
Wednesday, April 22, 2009

7:00 p.m.
Community Room

AGENDA

Call to Order

Pledge of Allegiance

Public Comments

Selectman’s Report

Liaison Reporté

Additions/Deletions to the Agenda |
Approval of Minutes

Budget Review

Old Business

Public Comments

Adjournment
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Andover Board of Finance
Meeting Minutes from 22 April, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular meeting

Agenda Item #1;: Call to Order:

Robert Carrara, Board Chair began the meeting at 7:00 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Ginny Kuhn,
Linda Fish and Marie Burbank.

Not Present: William Perez and David Gostanian.

Town Officials: Robert Burbank, First Selechnaﬁ; Jay Linddy, Selectman.

Other Attendees:

Catherine Palazzi Mike Palazzi

Ed Nagy Virginia Wanagel
Robert Wanagel : John Handfield
Georgette Conrad Leigh Ann Hutchinson

Agenda Item #3: Public Comment:

None Offered

Agenda Item #4: Selectman’s Report:

R. Burbank provided members with the Town Fund Balances statement dated April

21, 2009 and an email from Stephen Hopkins regarding the undesignated fund balance -

estimate for the Town of Andover. Mr. Burbank explained that the only monies
available to the Town are those listed as “Working Capital.” According to the Town
Fund Balances statement of April 21, 2009 that amount is $229,047.99. The Town
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fund balance is not up to “Standard” and therefore puts a negative downward pressure on
the Town’s bond rating. The undesignated fund balance should be equal to an estimated
two months worth of general fund expenditures or $1,561,230.00. Presenily, there is

$785,267.00 in the undesignated fund balance; therefore, the Town has a short fall in the

amount of $775,963.00.

Agenda Item #5: Liaison Reports:
RHAM: There was no report given.

AHM: L. Fish reported that AHM was concerned about the money from the stimulus
package being given to urban areas versus rural.

Agenda Jtem #6: Adgifiogleeletinl_!g to the Agenda:

R. Carrara added 8A: School Reimbursement for Gym Door and 8B: Municipal Agent

internet connection.
No motion was made or passed.

Agenda Item #7: Approval of Minutes:

L. Fish made a motion to accept the meeting minutes of the Board of Finance
dated April 15, 2009 with the following changes: page 2, Budget Review,
Education, RHAM added for a 2.22% increase: same section AES is
looking for a $75,304.00 increase or 1.92% for 2009/2010.

M. Burbank seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Agenda Item #8: Budget Review:

Item #8A: School Reimbursement:

J. Linddy explained that a check was deposited in the Town account that
was a reimbursement for damages sustained at the Andover Elementary
School. He requested the Board approve the allocation of that money to
the Elementary School.

C. Desrosiers made a motion to allocate $700.00 for reimbursement to the
Andover Elementary School improvement account.
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L. Fi ish.seconded the motion.
Discussion followed.
Vote: 5-0-0/Motion Carried
Item #8B: Municipal Agent Internet Connection:

C. Palazzi explained that $500.00 would need to be added to the Municipal
Agent/ Senior Citizen account for internet connectivity for the computer used by
the Municipal Agent when she does field applications for benefits at Senior’s
homes.

R. Burbank stated that the money had been provided by a grant in the past and

that the grant was no longer available.
I. Linddy advised that the matter needed to be addressed by the Board of
Selectmen prior to being presented to the Board of Finance.

C. Desrosiers made a motion to allocate $500.00 to the Senior Citizen/ Municipal
Agent account for the payment of internet service, pending the approval of
the Board of Selectmen.

L. Fish seconded the motion.

Discussion followed.
Vote: 5-0-0/ Motion Carried

R. Carrara recommended the addition of a new line item to the Senior Citizen account:
1-100-01-0145-537 — Internet Connection.

Item #8: Budget Review: First Draft - Andover Board of Finance 2009-2010 Budget
Proposal:

Senior Citizens: Account# 0145 add $500.00 for a total of $7,007.00
Beautification Committee:

C. Desrosiers made a motion that Ground care will include the Beautification
Committee for a total of $5,100.00
M. Burbank seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried



Cleaning Service: It is part of Custodian Account # 0147.

Administrative Assistant & Clerk: $0.00.

Board of Finance & CIP Clerk: Board of Finance $1400.00 and CIP $200.00.

Charter Review Clerk: Establish a new line item for $700.00.

Employee Benefit: $224,785.00.

A.E.S.: Prior Year $3,920,509.00.
RHAM: Prior Year $4,049,127.00.
Welfare: Account# 0501 - $2,850.00.

Memorial Day Commission: $800.00.

Recreation Commission: $6,455.00.

Transfer Station: $181,524.00.

Recycling: $2,200.00.

P & 7Z Commission: $6,311.25.
Zoning Board of Appeals: $1,393.00.
Building Department: $44,545.00.
Wetlands: $10,020.00.

Conservation Commission: $100.00.

Zoning Agent: $10,750.00.

CRCOG. GHA, CCM, COST: $7,125.00.

Capital Expenditures: $48,500.00.

Debt Retirement: $150,000.00.

Interest Expense: $54,442.50.

Fund Transfers: $112,001.03.



Bottom Line Budgeted Expenditures: $10,313,823.18.

Anticipated Revenue: $2,641,115.35.
Exemptions: $34,750.00
Offset: $102,624.00 which is made up of, RHAM - $32,624.00 and AES — $70,000.00.

Refund of Excess Tax Collection: $83,000.00.

Total Budget to be Funded by Taxation: $7,521,833.83.

Anticipated Mil Rate: 27.3

The Total budget 0f $7,521,833.83 will represent a 0% increase in taxation.

J. Linddy reported that the AES surplus of $70,000.00 was obtained through savings of
having a teacher retire and another faculty member having gone on personal leave. He
also advised that the AES Expansion Fund will be making their last payment to the
General Contractor of $18,000.00 in the near future.

R. Carrara suggested that the Board establish a separate line item for estimated surpluses
and deficits.

C. Desrosiers made a motion to accept the budget proposal presented by the
Board of Finance for fiscal year 2009/2010 representing $10,313,823.18
_ or a 0% increase in the mil rate of 27.3.
L. Fish seconded the motion.

Discussidn followed.
Vote: 5-0-0/ Motion Carried

M. Burbank stated that she wished to commend all Boards and Commissions for their
efforts in keeping their budgets at a level that would allow for a 0 mil increase.

C. Desrosiers stated that the salary freeze was a large contributory factor towards the
Board being able to hold the budget at 0% increase.

Agenda Item #9: Old Business:

None was offered.
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Agenda Item #10: Public Comment:

C. Palazzi asked that the Board remind the public to not take the budget to referendum if
they were not comfortable with the budget due to the fact that the cost of a referendum is
$1,100.00 of taxpayer money.

G. Conrad congratulated the Board on keeping the budget at a 0% increase. She also
ingquired about obtaining the whole budget from the Town office.

R. Burbank stated that copies will be available.

C. Desrosiers inquired if the budget could be placed on the unofficial Town website.

R. Burbank stated that the volunteers could be asked 1o list if.

L. Hutchinson inquired about missing and out of date figures that the Board had been
working with on their worksheets.

G. Kuhn assured her that all material would be up to date for the presentation to the

public.

C. Desrosiers suggested that the Board of Finance Budget proposal be placed on Power
Point.

R. Burbank stated that copies of the 13 page budget report would be available to the

public.
R. Wanagel stated that many people would be remembering the $700,000.00 deficit and

would want the most detailed information on the budget.
G. Conrad inquired to where the Town Meeting would be held.
R. Burbank stated the meeting would be in the Community Room at the Town Office

Building.

Agenda Item #11: Adjournment:

C. Desrosiers made a motion to adjourn at 9:04 p.m.
G. Kuhn seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by
Dawn D. Quint
April 24, 2009
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Town of Andover
Board of Finance Budget Workshop

April 22,2009
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TOWN OF ANDOVER
BOARD OF FINANCE

SPECIAL MEETING
Monday, April 27, 2009

7:00 p.m.
Community Room

AGENDA

Call to Order

| Pledge of Allegiance

Public Comments

Additions/Deletions to the Agenda

Proposed FY 2009-2010 Budget Completion
Public Comments

Adj ournment
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Andover Board of Finance
Meeting Minutes from 27 April, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Special Meeting — Budget Workshop

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair began the meeting at 7:24 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Ginny Kuhn,
Linda Fish, David Gostanian and Marie Burbank (entered 7:42 p.m.).

Not Present: William Perez.
Town Officials: Robert Burbank, First Selectman.
QOther Atiendees:

Nancy Chmielewski Georgette M. Conrad

Agenda Item #3: Public Comment:

None Offered

Agenda Item #4: Additions/Deletions to the Agenda:
" None Offered.

Agenda Item #5; Proposed FY 2009-2010 Budget Completion:

R. Burbank presented the Board with the proposed budget report from the Phoenix
System. He advised that there were no actual expenditures listed on the report.
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C. Destosiers stated that the Board needed to address two overlooked items that were
required for Capital Expenditures which bad previously been set at $48,500.00 and
should actually be $143,500.00. She advised including Road Improvement for
$80,000.00 and Severance of $15,000.00. C. Desrosiers also stated that the items had
been overlooked because they had been skipped while the Town waited for a
determination of what the State would be contributing.

G. Kuhn reviewed the Board of Finance propesed budget calculations and the
Board compared the figures to the Phoenix system printout to determine any
incorrect postings:
Phoenix System Posting Errors Found:
Tax Collector, Account #0111- should be $52,479.49.
Fire Department, Account #0401 — should be $ 92,414.50.
Transfer Station, Account #0701 — should be $1 81,524.00.
Library, Account #1001 — should be $ 99,206.00.
Phoenix System New Items Checked:
Charter Review Clerk, Account #0103 — added $700.00 for a total of $2,300.00.
Municipal Agent, Account #0145 — Split of McSweeney Center Senior line into
two sections, First remaining as McSweeney Center $400.00:

identify the remaining $1,000.00 as Senior Linkage Program.

Municipal Agent Account #0145 — added $500.00 for internet cable.
Account Bottom Line $7007.00.

Board of Finance Budget Proposal Balances:

Budgeted Expenditures: ' | $10,409,423.18
Less Anticipated Revenue: $2.641.115.35
Net Operating Budget: - $7,768.307.83
Exemptions: $34,750.00
RHAM/AES Surplus $102,624.00
Refund of Excess Tax Collection $83.000.00
Total Budget io Be funded by Taxation $7.617,433.83

Anticipated Mil Rate 27.6
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Discussed strategies for presentation to the public:

Power Point Presentation

Turning layout of room

4 Page Board of Finance Proposed Budget

13 Page Phoenix System Budget

63 Page Phoenix System Budget report (limited quantity)

C. Desrosiers made a motion to accept the budget proposal presented by the
Board of Finance for fiscal year 2009/2010 representing 510,409, 423.18.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 6-0-0/ Motion Carried

Agenda Item #6: Public Comment:

R. Burbank advised the Board that the Tax Collection for the quarter had resulted in the
Town books being back in the black again and that the Town budget was on target.

R. Burbank also advised the members that a sink hole had appeared in the driveway of
the Library. He stated that the road crew would address this issue as soon as possible.

Agenda Item #7: Adjournment:

G. Kuhn made a motion to adjourn at 8:35 p.m.
L. Fish seconded the motion.

Vote: 6-0-0/Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
April 28, 2009
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Town of Andover
Board of Finance Budget Workshop

April 27,2009

Please sign and | Print your name. Thank you.
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TOWN OF ANDOVER
BOARD OF FINANCE

PUBLIC BUDGET HEARING
Wednesday, April 29, 2009

7:00 p.m.
Community Room

AGENDA

Call to Order

Pledge of Allegiance

Hearing Format and Budget Introduction

Additions/Deletions to the Agenda

Board Member Comments on the Proposed FY 2009-2010 Budget
Public Comments on the Proposed FY 2009-2010 Budget

Budget Corrections or Modifications

Adjournment

CAH.
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Andover Board of Finance
Meeting Minutes from 29 April, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Public Hearing

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair began the meeting at 7:05 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Ginny Kuhn,
Linda Fish, Marie Burbank, William Perez and David Gostanian.

Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Catherine Palazzi Mike Palazzi
Robert Wanagel Jeanne Person
Virginia Wanagel Robert S. Eells

Donald J. Beauvais

June Beauvais

Dianne Grenier Rick Capoldo
Edward J. Nagy John Handfield
Wallace E. Barton Jr. Joanne Herbert
Carol Lee Penny Auez
Georgette Conrad Marie Brown
Nancy Chmielewski Judy Knox
Melanie Savage Deborah Scanlon
Leigh Ann Hutchinson Joan Foran

Scott Sauyet Sylvia M. R. Dake
Elaine Buchardt Don Keener

Agenda Item #3: Hearing Format and Budget Introduction:

R. Carrara requested that everyone in attendance, please, sign in and when recognized by
the Chair please speak your name clearly for the record.



R. Carrara stated that the Board of Finance had produced a very conservative budget in
light of present economic conditions. He also cautioned that this type of budget may
cause problems in the future because it does not provide enough funding for the long
serm fund balance of the Town. He stated that the Town had times when it was unable to
make some of its payments on time due to a lack of cash flow. Mr. Carrara stated that
this budget represented an approximate 27.6 mile rate which is .3% over last years
approved mil rate but actually represents no increase in taxation to the taxpayer due to the
fact that they had been billed at the rate of 27.6 last year. Mr. Carrara also advised that
the Tax Collector’s budget amount of $52,479.49 on the Board of Finance Proposal was
an error and the actual proposed amount should be $52,477.49.

C. Desrosiers stated that the expansion of the Proposed Board of Finance sheet would be
presented by Ginny Kuhn on the over head projector and that this would demonsirate last
years budget and the 2008/2009 actual year to date expenditure figures.

Agenda Jtem #4: Additions/Deletions to the Agenda:
None Offered

Agenda Item #5: Board Members Comments on the Proposed FY 2009/2010
Budget:

. Desrosiers stated that $83,000.00 of taxation that was collected last July was being
refunded to the taxpayers in this budget. She clarified that tax bills had been printed and
mailed at a rate of 27.6 mils. She stated that the cost of reprinting tax bills and producing
actual refunds was cost prohibitive and had been estimated at $10,000.00. This year the
taxation is actually going up by .3% but it would not show a change for taxpayers as they
were billed at 27.6 mils last year. .

C. Desrosiers stated that Capitol Expenditures last year had been $167,500.00 and this
year due to no large purchases being made, the budget would be $143,500.00. She stated
that the Board of Finance had decided to put $25,000.00 toward reevatuation and
cautioned that next year the Town had no choice but to perform a reevaluation.

C'. Desrosiers stated that no raises were given to any Town employee who was not
unionized. She also stated that even though the Assessor was unionized that he decided
to forgo his raise this year.

R. Carrara stated that the $83,000.00 being returned to the taxpayers did include interest.
He also stated that the Working Capital account would help maintain cash flow for the
Town.

C. Desrosiers stated that the Board of Finance felt that the request by Andover
Elementary School for an increase of 1.92% and the request by RHAM for 2.2% were
the lowest requests seen in many years and reflected a conservative budget. She stated
that the Board wished to congratulate both Schools for a job well done.

047
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Agenda Item #6: Public Comments on Proposed FY 2009-2010 Budget:

G. Conrad inquired if this was the last year that the Town would need to make payments
on the safety complex.

R. Burbank stated that it was. .

S. Sauyet inquired about the figure for Education and was the amount a lump sum for
both AES and RHAM.

G. Kuhn clarified and confirmed that both school were represented.

R. Carrara inquired of the First Selectman how many roads he projected to repair this
coming fiscal year.

R. Burbank stated that the $80,000.00 on the budget represented the taxpayers’ amount
for funding and that the State amount was not firm at this point. Therefore, he was
unable to make an accurate projection of how many roads but that the plan included
preservation work for oiling of roads.

E. Brown asked if there was a prioritization for Burnap Brook Road due to the extreme
poor condition of the road.

C. Desrosiers stated that the Board of Finance has no authority on that and suggested he
present his concerns to the Board of Selectmen. She stated that she was aware of a
written plan for road repair.

R. Burbank stated that there was a 5 year plan but he did not believe that paving Burnap
Brook Road was on that plan. He stated that the Town had hoped to receive some of the
stimulus money to do this type of work but at present all stimulus money was being sent
to urban areas.

C. Desrosiers stated that as the Board of Finance is being urged to cut the budget every
year that the money for this type of thing was being reduced.

B. Wanagel requested that the money for Senior Citizens Trips be returned to the prior
years funded amount of $3,500.00. He stated that the Board of Finance had cut the
amount last year to $2,000.00 with the understanding that the difference would be used fo
fund a program through the McSweeney Center. He stated that Senior Citizens needed
these trips to avoid depression and other mental health issues. He stated that 33 people
had enjoyed a trip to New York that would have not been able to leave the state any other
way. Mr. Wanagel stated that the grant had not been able to provide this type of service.
Mr. Wanage! commented that the Board of Finance had done a good job and chastised
the public for their lack of attendance.

R. Carrara stated that the Municipal agent receives no salary and that the line reflects
mileage reimbursement.

C. Palazzi clarified that the Municipal Agent receives no salary. She also stated that 53
people use the services of the McSweeney center for a fee to the Town of $400.00 which
was not the actual portion of support that the Town should be making but due to
economic conditions the McSweeney center was accepting this payment. She also
clarified that the grant had paid for other trips for Seniors that were closer to home. She
also stated that the Seniors had received exercise equipment from Eastern Highland
Health district for their entertainment and educational support. C. Palazzi stated that the
Seniors are given a hot meal on average once a week for $3.00 and that the grant covers
the additional cost of $2.00 per dinner. She stated that the Seniors who travel on the
smaller trips that are funded by the grant also pay $2.00 per person back to the Town for



gas and that the Transportation Committee had stated many times that they preferred to
schedule many, small, less expensive trips, such as the one to Goodspeed that was funded
by the grant.. She also stated that the smaller trips included residents of the Town that
were ADA eligible.

D. Gostanian questioned that only 33 people were able to attend the larger more
expensive trips.

C Desrosiers stated that last year the Board of Finance had originally cut this trip
money to $1,500.00 and had reinstated $500.00 with the knowledge that grant money
would be used for some trips such as the Goodspeed trip.

D. Beauvais stated that the Seniors club consisted of 72 people but that the trips were
open to any senior in town. He stated that trips for shopping, banking, lunch and/or
Breakfast were also offered. '

R. Cararra inquired if a non-resident fee was being charged to those seniors who went on
these trips.

C. Palazzi stated that they had not had anyone from another town go on these trips.

G. Conrad stated that prior to the Town owning the senior vans that the State did not
allow long distance trips and that the Post Roads trips were established at that time. She
stated that she felt there was a need for both the long distance and the local trips.

J Foran stated that the Town of Columbia had taken 10 Andover Seniors on a trip for
free due to the efforis of our Municipal Agent 1o establish a rapport with other Towns.
She stated she believed that any and all efforts to establish cooperation and an exchange
of services were critical.

J. Foran asked if the rate of 27.6% was the amount sent to OPM last year and
commended the Board of Finance for the good job they had done.

R. Burbank stated that 27.6% was correct.

L. Hutchinson inquired why old line times with a zero amounts were still listed.

G Kuhn advised that accounts that had been established in the past need to remain for
accounting purposes for a certain period of time. :

L. Hutchinson inquired about the budget for the Transfer Station and why it appeared in
two places on the budget lay out, could one be removed?

C Desrosiers stated that the Board would look into the removal of the duplication.

L. Hutchison inquired about the number of people the salary budget for the Transfer
Station represented.

R. Burbank stated that at this time only one person was employed.

D. Scanlon asked for clarification if the amount of $24,000.00 was for two employees.

R. Burbank stated that the person left a month or so ago and the position had not been
filled. He said this was a cost savings move and that the second position would be filled
next year. Mr. Burbank clarified that the Town was approximately 82% expended for the
year.

D. Grenier inquired to the location of the revenue from the dump on the budget.

C. Desrosiers stated that it was included in the line “Less Anticipated Revenue,” and that
it was estimated at $2,000.00.

D. Scanlon inquired about the projected amount of unemployment compensation that was
budgeted for the Andover Elementary School.

A. Maneggia stated that AES projected two cases of people who would be eligible for
unemployment next year.

249
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J. Handfield inquired if the Tax Collector position was full time with benefits and
suggested that some towns had gone to part-time to save the benefit cost.

C. Desrosiers stated that the Board of Finance had no purview on employee matters.

R. Burbank stated that the Towns that had done this were smaller and were requiring
their Town Clerk to perform part of the Tax Collectors duties.

D. Grenier inquired if the towns that cut their Tax Collector back had quarterly tax
collection.

C. Desrosiers staied that Andover collected taxes four times per year. She said the Board
of Finance might need to address a change to two times per year because at present there
was not enough taxation collected at the end of a quarter to cover the Town's bills.

C. Desrosiers stated that she wished to review the items under Capitol Expenditures with
the public. She stated that the budgeted amount was 8143,500.00 and that it consisted of
the following: A new Library Roof as recommended by the CIP for $7,500.00, a Town
Garage furnace as recommended by the CIP for $6,000.00, a Town Hall furnace as
recommended by the CIP for $10,000.00, Reevaluation funding of 325,000.00, Road
Repair funding of $80,000.00, and lastly Severance for $15,000.00, which amounted to
$24,000.00 less than last years budget.

M. Burbank stated that she wanted to point out the $32,624.00 being returned by RHAM
and the $70,000.00 being returned by AES as well as the $83,000.00 of returned taxation.
She stated that the taxpayers needed to understand that these amounts of returned
funding could not be depended on in the future.

G. Conrad inquired to the amount of money that had been set aside last year for the
upcoming reevaluation.

R. Burbank stated that originally it had been set at $15,000.00 but in order to pass the
budget it had to be reduced to §7,500.00.

W. Perez stated that the bill next year would be $100,000.00 for the reevaluation and that
the taxpayers would have to shoulder the burden of a huge payment that not enough
money had been set aside for.

G. Conrad stated that other First Selectmen had applied to the State for a postponement
and asked if Andover could also apply for a postponement.

R. Burbank stated that the Legislature was considering that at this time but it was not
approved yet. '

R. Wanagel stated that he knew that only a few towns subsidized their Senior Citizens
activities and that he wanted to thank the taxpayers of Andover but that he felt they
needed to know that the Seniors of Andover really need their trips.

R. Carrara stated that he felt the AES had done well under the present Superintendent and
that he wished to thank them for their performance on this budget. He stated that he felt
the whole budget for the Town was clean and asked that the people not vote to take the
budget to referendum if they did not agree due to the estimated cost of $2,200.00todoa
referendum vote.

D. Scanlon inquired about the amount of a mil.

C. Desrosiers stated that a mil varies every year but this year it was $275,961.43.

D. Scanlon thanked the Board for returning the $83,000.00 to the taxpayers and stated
that she felt this budget would pass. '

G. Kuhn advised that if there had been no returned funding the mil rate would have been
approximately 28.3%. .
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W. Perez stated thal these are troubled times and that the Board had worked very hard to
produce the best budget they could. He advised that any further cuts would result in a
reduction of services: He also advised that the Town would not be able to maintain these

low tax rates much longer.
R. Burbank state that RHAM may or may not request a large increase in the future due to

promised increase in teacher salaries.

C. Desrosiers stated that RHAM had 65 new students and that AES did not.

G. Conrad stated that 6 teachers were retiring from RHAM and that the people from
Marlborough had pushed for increased salaries so that RHAM would be able to procure

the best teachers. ‘
C. Palazzi commended R. Carrara for appealing to the taxpayers to not take the budget to

referendum, due to the cost.
W, Perez left the meeting at 8:39 p.m.
1. Hutchinson inquired to the existence of a Town Ordinance that stated the Municipal

Agent could not receive a salary.
G. Kuhn stated that the Charter prohibited it and that the line ilem was used to cover

travel, office supplies and conference.
C. Palazzi stated that five towns do not pay their Municipal Agents and Andover is one of

them.
G. Conrad inquired if the phrasing of the line title Assistant Assessor could be changed to -

avoid confusion. She suggested it should be Assessors Assistant.
G. Kuhn stated that the Board of Finance could not do it and that it needs to be approved

by the Selectmen and the Auditor.
B. Wanagel stated that 5 years ago the Board of Finance approved a salary for the

Municipal Agent.
R Carrara stated that the Board of Finance would refer the issue to the Town Treasurer.

M. Burbank made a motion to close the Public Hearing at 8:44 p.m.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 6-0-0/ Motion Carried

Agenda Itemi#7: Budget Corrections or Modifications:
None Offered.

M. Burbank made a motion to forward the budget to the Town Meeting for a vote.
G. Kuhn seconded the motion.

Discussion followed.

Vote: 6-0-0 / Motion Carried
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Agenda Item #8: Adjournment:

C. Desrosiers made a motion to adjourn at 8:46 p.m.

D. Gostanian seconded the motion.
Vote: 5-0-0 / Motion Carried
Minutes respectfully submitted by:

Dawn D. Quint
May 1, 2009

RECEIVED FOR RECORD
5-4-09 & ¢.30amMm
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Andover Board of Finance
2009-2010 Budget Proposal

Public Hearing
2009-2016 2009-2010 2009-2010
EXPENDITURES Proposed Budget § Change From % Change From BOF
2008-2009 2008-2009 App.

First Selectmen 0101 H7453% $52,150.00 ($500.00) -0,95%; 03/18/09
Clerk - BOF & CIP 0103 01.25% $2,300.00 $1,300.00 130.00%
Auditor 0105 T3.89% $15,000.00 ($3,000.00)| -16.67%)| 03/11/09
Town Attorney 0107 56,018.00° . . 3540% $17,000.00 $0.00 0.00%) 03/11/09
Treasurer 0109 1554 532,460,635 - -75:39% $43,055.40 $0.00 0.00%)| 03/11/09
Tax Collector 0111 56.670.00 _@%bﬁm@ - 68.35% $52,477.49 (34,192.51) -7.40%| 03/18/09
[Assessor 0113 5,413,000 = -$44,866. " 68:59% $66,090.43 367743 1.04%| 03/18/09
BD Assess Appeal 0115 - 100.00% $600.00 $0.00 0.00%; 03/11/09
Town Clerk 0117 o .Qm 45% $73.281.00 30.00 0.00%)| 03/11/09
Probate Court 0119 i8737.91) 7 36.99% $1,995.00 $0.00 0.00%) 03/11/09
Elections 0121 8731277 .. 46.58% $12,600.00 ($3,100.00) -19.75%| 03/11/08
Old Town Hall 0123 e e 8912710] 0 T 60i40% $1,510.00 $0.00 0.00%| 03/18/09
Registrars 0125 o] $4.081440 - 72.57%)| $5,324.00 ($300.00) -3.33%| 03/11/09
ADS 0127 ST 182,949715): 1 53.62% $5,000.00 {$500.00)|. -9.09%) 03/18/00
Town Office Building 0129 v 3404200800 - T0.46% $63,284.68 ($6,858.00) -9.78%, 03/18/09
Admin. Asst. & Clerk 0131 mu.oouoo : T %0000 .- 0.00%) $0.00 ($500.00) -100.00%
Dog Damage 0133 - $200,00 “$0.00[ . 0.00% $200.00 $0.00 0.00%, 03/18/09
Civil Preparedness 0135 |~ . =§350,00 - $112.00{ -+ :32.00% © $850.00 $500.00 142.86%| 03/18/08
Tnsurance 0137 | - o 205122000000 - §115,052.00]:: - 94:30% $128,000.00 $6,000.00 4.92% 03/18/09
Employee Beneflts 0141 [ $221°460.00] .. - "§161, omh_ 27 3:14%)| $224,785.00 $3,325.00 1.50%|
Senior Transportation 0143 -:$7,350.00]. : 6569% $6,700.00 ($656.00) -8.84%
IMun Agnt/Sr Citizens 0145 |, o7 20086507000, - - mmuzw,. 44 79:.02% $7,007.00 $500.00 7.68%; 03/11/09
Custodiaw/Cleaning Sve 0147 | . = -$9,054.50 - -$6.300.00 69.58% $9,054.50 $0.00 0.00%
Old Fire House 149 | . 8790000 84427400 $7,900.00 $0.00 0.00%| 03/18/09

og Fund 0151 | - - . 96420000 o $6.770.00 $350.00 5.43%| 03/18/09
Historical 0153 1 5.0 $200000 $200.00 $0.00 0.00%| 03/18/09
[Ethics Commission 0135 0 $100:00; $100.00 $0.00 0.00%| 03/18/09
INL Health Officer 0201 814048161 $14.481.61 $0.00 0.00%| 03/18/09
Visiting Nurses 0203 o S125000[ - $1,250:00[ $1,250.00 $0.00 0.00%)| 03/18/09
North Central Metal Hith  [0205 - $212:100 27 $212:00]7 ).00% $212.00 $0.00 0.00% 03/18/09
IAHM Youth Services 0207 $40,728.001 . $40,728.00,..100.00% $42,116.16 $1,388.16 3.41%), 04/15/08
P.W, Dept 0301 - $205,659.69 $179,054.18]: 87.06% $214,859.12 $9,199.43 4.47%| 03/18/09

o
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Fund Balances as of 1/26/2009

. -Citizen's Checking/Savings
Concentration Accounts
Driveway Bond
Equipment Fund
Fire Engine
irene Mooney Children's Fund
Library Fund
Library Grant
NCAAA Fund
Non-Recurring
Norton Childrens Fund
Norton Library Fund
Norton School Fund
School Improvements
Severance Pay
Steward & Phelps
WB & Lizzie Lathrop Sprague
Working Capital
Zoning Bond
Benton Hill
Boivin Constr.
Town Clerk Preservation
Open Space
AES Expansion Fund
Dog Fund
Norton Childrens Checking

$
$

" »oen

765,988.71
675,140.58

117,465.51
20,430.62
1,227.90
1,826.08

1,582,079.41

3
3
$
3
$
$
$
$
3
$
$

T T T T T YL T T

24,044.25
19,057.82
43,380.30
11,242.39
173,388.99
2,291.51
109.02
46,415.01
9,286.79
3,533.31
8,2569.57
50,109.56
42,177.46
1,173.08
3,212.50
158,580.98
21,955.01
43,678.48
2,723.70
10,520.87



$3,920,509:  2008-2009 Budget
$4,053,873:  Superintendent’s Proposed Budget — 3.4% increase, or an increase of
' $133,364.00 :

$4,053,873 - |
- 108,000  Special Ed. ($98,500 Tuition, $9,500 Transportation)
$3,945,873 = .6% General Increase .

Special Education Excess Cost Formula:
4.5 times the per pupil cost $11,098 = $49,940 is Andover’s share.
$108,000
- 49.940
$ 58,060 = State’s Share (Excess Cost)

-

Plan B — Adjusted Budget

$4,053,873 = 3.4% Increase
- 58.060 Excess Cost from State
$3,995,813 = 1.9% Increase

Andover will be responsible for this student’s program for six more years. Using today’s
costs, the cumulative cost would be $648,000. By taking advantage of the excess cost
statute, the Board of Education would “only” have to budget $299,640 with the balance
commg from the state, .

2085
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" town revenne.

2eC. LU-76g, State aid for special edncation, (a)(1) For the fiscal year ending June

30, 1984, and each fiscal year thereafter, in any case in which special education js being

provided at a private residential institution, including the residential components of

“régional educatiopnal service centers, to 2 child for whom no local or regional board of
education can be found zesponsible under subsection {b) of section 10-76d, the

'Degart{nem of Children and Families shall pay the costs of special education to such -

1hstitution pursuant to its authority under sections 17a-1 to 17a-26, inclusive, 17a-28 to.
17a-50, inclusive, and 17252, (2) For the fiseal vear ending June 30, 1993, and each fis-

ile with the stae Department of Education, in such manner as prescribed by the '
Commissmr{ex: of Educatjon, annually, on or before December first 2 statement of the
cost of providing special education for such child, provided a board of education may

" submit, not later than February first, daims for additional children or costs not includ-

ed in the December filing. Payment by the state-for such costs shall be made to the local
or regional board of education as follows: Seventy-five per cent of the cost in February
and the balance ip April. :

(b) Any local or regional board of education which provides special education pur-
suant to the provisions of sections 10-76a to 10-76g, inchisive, for any exceptional child
described in subparagraph (A) of subdivision (5) of section 10-78a, under its jurisdiction,
excluding (1) children placed by a state agency for whom a board of education receives
payment puzsuant to the provisions of subdivision (2) of subsection (e} of section 10-
76d, and (2) children who require special education, who reside on state-owned or leagsed
property oz in permanent family residences, as defined in section 17a-154, and who are
not: the educational responsibility of the wnified school districts éstablished pursuant to
sections 17a-37, 172-240 and 18-99a, shall be financially responsible for the reasonable
costs of special education instruction, as defined i the regulations of the State Board of
Educacion, in an amount equal to five times the average per pupil educational costs of
such board of education for the prior fiscal year, determined in accordance with the pro-
visions of subsection (a) of section 10-76f. [The State Board of Education shall payona
curtent basis any costs in excess of the local by regional boards' basic contribution paid

teimbursable in the subsequent year, Application for such grant shall be fnade by filing .
with the Department of Education, in such manner as prescribed by the commijssioner,

~annually on or before December first 2 statement of the cost of providing special educa-

tion pursuant to this subsection, provided a board of education may submit, not later
than Eebruary first, claims for additional children or costs not included in the December
filing( Payment by the state for such excess costs shall be made to_the'local or_regional
board of education as follows: Seventy-five per cent of the cost in February and the bal-

dures, 25 a reduction in expenditures by crediting such expenditure account, rather thag
uch expenditure account g an thirty days
after receipe by the treasurer of necessary documentation from the board of education
indicating the amount of such special education expenditures incuired jn excess of such
town's board of edvcation budgeted estimate of suzh expenditures.

(©) Commencing with the fiscal year ending June 30, 1996, and for each fiscal year

: thereafter, within available appropriations, cach town whose ratio of (1) net costs of spe-

clal education, gs defined in subsection (h) of section 10-76f, for the fiscal year prior to
e year in which the grant is to be paid to (2) the product of its total need students, as
de ned in section 10-262f, and the average regular program expenditures, as defined jn

3s¢ aid razio, as defined in section 10-262f, provided each town's grant shall be adjust-
ed Proportionately if necessary to stay within the appropriation. Payment pursuant to
™is subsection shall be made in June. For purposes of this subsecrion, a town's eligible
CXCESS costs are the difference between its net costs of special education and the amount
the town would have expended if it spent at the state-wide average rate.




o
£
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A Practical Guide to Connecticut Sehool Law : ' o :

e ~ Funds received from otheér sources

_ Generally, the board of education cannot receive funds independemi

of the town, and it may spend only those funds that are appropriated |y i
municipality for that particular year. However, in determining what fuun‘l
are available for expendifure, the municipality must credit the boayy )
education expenditure account for specified special educaﬁon-e;q:enditmesi'[
malkes duing the course of the year. Boards of education are eligih), W
funding on a current fiscal year basis for certain expenses that are djfﬁcmtﬁ
‘budget, i.e. for the costs of educational placements made by the state (g, b
the Department of Children and Families) beyond one time the average .
pupil cost. Conn. Gen. Stat. § 10-76d(e)(5). Local and regional schyy
districts are also eligible for current reimbursement for the cog i
“catastrophic”’ expenses for a single student, otherwise known as “exeny
costs,” which are defined as more than five times the average per pupil cog
Conn. Gen. Stat. § 10-76g(h). The General Assembly reduced the by
amount to four and one-half times the average per pupil costs, SUPDosely
starting July 1, 2005. However, the statute was amended to provide tha
funding will be reduced proportionately when available funds are insufficie!
and districts have thus not even received full funding after maIdng"i
expenditures at the higher "five times level.” |

" "When the state pays such reimbursement, the town treasuver i
required to credit the board's expenditure dccount in the amount of the stats’
funds that are attributable to expenses beyond the board's itemized budg:
-estimate. Conn. Gen. Stat. § 10-76d(e)(5); Conn. Glen. Stat. § 10-76g(b). This’
obligation to credit state funds received to the board of education expenditus]
account is limited o the amount by which the expenditures exceeded the
budgeted estimates of such expenditures. This limitation males senss’
because there would be no reason to credit the board’s account for fundsil
had already included in its budget. Given this limitation, however, it is
important that the board of education clearly set out its budget estimates for
such expenditures and that it carefully document expenditures. Conn. Gen.
Stat. § 10-76g(b) provides that the town freasurer must credit the boardsf
expendifure account “no later than thirty days after receipt by the treaswe
of necessary decumentation from the board of education ... .” It is advisably’ ,,,&
therefore, to seek agreement with the town treasurer in advance over the

type of decumentation he or she will require.

i
i
d

While credit for excess special education costs is typically the mast%
significant source of credit, the statutes include other provisions for creditto}
the board of education expenditure account. When school districts receivel

funds from students or parents due to lost, damaged or stolen textboolks,
library materials or other educational materials, or when the district recsives
insurance proceeds from . such lost or damaged educational materials, the
town is requived to credit such funds as an additional appropriation to the
board of education, Conn. Gen. Stat. § 10-222a. Also, amounts received by a
board of education from cutside groups in payment for custedial and other
costs related to using school facilities are deemed appropriated to the board of
education, though such appropriation may be net of any expenses incurred by
the town in providing such custodial services. Id.
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BOARD OF FINANCE
- SPECIAL MEETING
‘TUESDAY, MAY 19, 2009
'COMMUNITY ROOM

IMMEDIATELY FOLLOWING BUDGET REFERENDUM IF NEEDED

1. Call to Order
2. Set Mil Rate

3.  Adjourn
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Board of Finance
Tuesday, May 19, 2009
SPECIAL MEETING

- Minutes

Meeting was called to order at 8:30 p.m. by Chairman, Robert Carrara

Members present: Marie Burbank, Robert Carrara, David Gostanian and Ginny
Kuhn.

Marie Burbank moved to set the Mil Rate for the 2009-2010 Fiscal Year at 27.6.
David Gostanian seconded.

Passed by unanimous voice vote.
" David Gostanian moved to adjourn. Ginny Kuhn seconded.
Meeting adjourned at 8:45 p.m.

Respectfully' Submitted,

Marie Bui'bank |

ECEIVED FOH FIECORD |
fam
TOWN CLERK |
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Andover Board of Finance
Regular Meeting Agenda
May 27, 2009 at 7:00 P.M.
Town Office Building Community Room
17 School Road, Andover, CT 06232

1): Call to Order:

2) Pledge of Allegiance:

3): Public Comment:

4): Selectmen’s’ Report:

5): Liaison Reports:

6): Additions/Deletions to the Agenda:
7): Approval of Minutes:

8): New Business:

9): Old Business:

10): Public Comment:

11): Adjournment
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Andover Board of Finance
Meeting Minutes from 27 May, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular monthly meeting

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair called the meeting to order at 7:05 p.m.

Agenda Item #2: Pledge of Allegiance:
Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Marie Burbank,
Linda Fish, David Gostanian and Ginny Kuhn (entered at 7:09).

Not Present: William Perez

Town Officials: Robert Burbank, First Selectman.

Other Attendees:
Bob Wanagel : Virginia Wanagel
June Beauvais Donald J. Beauvais Sr.

Georgette M. Conrad

‘Agenda Item #3: Public Comment:

B. Wanagel congratulated the Board of Finance on the passage of the budget.

R. Carrara suggested that the Education Department might need to review salaries and
benefit packages in the future.

G. Conrad stated that she had received information that the extension for reevaluation had
passed and was available for one year for any Town whose governing body applied for it.
G. Kuhn entered the meeting.

Agenda Item #4: Selectmen’s Report:

Robert Burbank, First Selectman, reported that the Town budget expenditures year to
date were right on target with 88.13% expended. He stated that RHAM had been
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completely paid. He stated that AES payroll was still due and there was one large
balloon payment that needs to be made to expend the balance of the budget.

Mr. Burbank also advised that the financial management guidelines that had been
recommended were being established by the Town Treasurer and First Selectman. He
stated that these procedures would be review by the Auditor.

Mir. Burbank cautioned that ECS Grant money was going to be reduced by 14%. He
stated that the Economic Stimulus payments were to be used to make up this difference
but this created a problem because that money was to only be used for new programs and
not to support existing ones. If this could not be rectified there would be a one mil
shortfall in Andover’s budget. This issue was still being addressed with legislators.

The State OPM had also decided to charge the cost of benefits for overtime for the
Resident State Trooper to the local towns. This would be approximately $.55 on the
$1.00 for Andover. If this was to occur Andover would not be able to afford to take the
overtime grant.

The State Senate also passed a bill that affects Town Aid Roads. This bill would require
1% of Town Aid Roads funding to be spent on bicycle trails. This bill will go to the
House for a vote.

D. Gostanian inquired about the bridge.

R. Burbank stated that the lawsuit on the bridge was proceeding forward.

C. Desrosiers inquired what the preferred outcome might be from the lawsuit.

R. Burbank stated that the best agreement would be to determine a date for completion
and penalties for nonperformance.

C. Desrosiers inquired to the progress of renaming the account for the Municipal Agent?
R. Burbank stated that he would make sure that was corrected.

C. Desrosiers inquired on the progress in establishing the accounting back-up system.
R. Burbank stated that the Town is tied into the school and the backup is done daily. He
stated that the tapes are stored in the fireproof safe and that paper backups also exist. He
stated that the same procedure was in place for the Tax Collector.

D. Gostanian inquired to the break down of the budget for Education into the two
departments for RHAM and AES.

R. Burbank stated that these accounts were broken down and that he aiso wished to
advise the Board that the Fund transfers that need to be made will be presented to the

Board at their next regular meeting.

Agenda Item #5: Liaison Reports:
RHAM: G. Kuhn stated that the next meeting will be June.18, 2009,

CIP: W. Perez was not present to report. The CIP five year plan was reviewed.
C. Desrosiers stated concerns with the large amounts requested by the Fire
Department.
R. Burbank stated that there was some grant money that might help with some of
the requested items. :
C. Desrosiers inquired about the $175,000.00 project for each year for road work.



R. Carrara stated that according to the Board of Finance minutes of October 22, 2008 a
motion was made, seconded and passed unanimously “to request that the Board of
Selectmen call a special town meeting to revisit a possible change to the Real Estate tax
collection schedule to be twice per year rather than four times per year.”

A meeting will be set for September with all Boards and Commissions to address
this issue.

Agenda Item #10: Public Comment:

G. Conrad stated that she had been advised that the reevaluation extension had passed the
House and Senate and was on its way to the Governor.

G. Conrad stated that a primary concern of those taxpayers who do not have escrow to
the change from four payments to two would be a feared loss of interest.

G. Conrad advised that another change in accounting that had been requested beyond the
renaming of the Municipal Agent account was the “Assessors Assistant” from the present
“Assistant Assessor”.

G. Conrad reported that the EMS Billing report had a mathematical error and should read
$160,700.65 and not $160,975.65.

G. Conrad inquired to the overage on the Old Town Hall account 0123 of 394.93%.

R. Burbank siated that this amount included the repaz‘r to the Old Town Hall roof that
had been approved.

B. Wanagel had a letter read into the minutes concermng the LINK'S program that
explained its purpose was to offer seminars to caregivers and home visits to those
families with a member suffering from Alzheimer’s. He stated that there was '
$110,000.00 of state funding for the operation of this program and that money had been
cut from the senior trips budget to help fund Andover’s inclusion into this program. He
wished to see the trip budget restored now that this program has been completed.

R. Carrara stated that he would like to see a cost comparison by persons served between
Senior services and Children’s services offered to the citizens of Andover.

C. Desrosiers stated that the cut in taxpayer contribution to the Senior Trip budget was
due to a grant that was obtained to fund Senior Trips and not done to fund the Linkage

program,

Agenda Item #11: Adjournment:

G. Kuhn made a motion to adjourn at 9:05 p.m.
C. Desrosiers seconded the motion.

Vote: 6-0-0 / Motion Carried

Minutes respectfully submitted by: REGEIVED FOR RECORD
Dawn D. Quint . ¢ G :
May 29, 2009

TOWN GLERK
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Town of Andover
Board of Finance Meeting

May 27, 2009

Please sign and | Print your name. Thank you.
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R. Burbank stated that some major repairs had been postponed but could not be
avoided. He advised that some roads would require drainage repair along with
resurfacing

C. Desrosiers inquired if the $78,000.00 in LOCIP had been allocated for a
specific project or could it be used for the road repair.

R. Burbank stated that with the projected cuts by the State the LOCIP money
might be required to offset those losses.

Fire Department: The EMS Billing Report for July 2008 — March 2009 was reviewed:

C. Desrosiers stated that this money was kept separate from the Fire Department
and the Town budget and was to be used to purchase a new ambulance. She also
stated that she believed the expense money was money that was paid to the Fire
Department.

M. Burbank stated that the Board of Finance and the Town was not taking care of
this account. She stated that she did not doubt the honesty of the people who
handled the Fire Department accounts but felt that the Town and Board of
Finance had a responsibility to make sure these accounts were audited.

R. Carrara stated that he would review past minutes to see what the system was
that was established for the use of the EMS money.

Andover Fire Commission statement of accounts_thru 4-30-2009 was reviewed:

C. Desrosiers inquired about the over expenditure listed on the Towns budget for
the Fire Department.

R. Burbank stated the account represented the expenditures for the new zodiac
and the dry hydrant. He also stated that the funding will be replaced by the grant
money when it comes in.

R. Carrara inquired on the plan for the Town to take responsibility for the Fire
Department checkbook.

R. Burbank stated that it had been discussed but no action had been taken. He
advised that the Auditor was aware of the situation. He also stated that the EMS
money is considered a part of the Fire Department money. :

Board members requested copies of the Town Audit for June 30, 2008.

AHM: R. Carrara stated that he had received information stating that AHM had a deficit
of $6,821.00. He stated that their income had fallen short by $41,000.00. He
stated that he would send each Board member a copy of the report that he had
received.

Library: R. Carrara inquired if the Library had turned over its checkbook to the Town.
C Desrosiers stated that the Town managed the salaries accounts but not the
operations account of $24,000.00. She stated that the Library Board had
discussed it and had been advised that the Auditor had recommended this but it
was not a mandate.

2.9\3,_'
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M. Burbank stated that in the past the Town had not contributed the level of
funding to the Library that it does presently.

R. Burbank stated that he did not wish to become confrontational with any
volunteer Board and risk the chance of losing good members.

C. Desrosiers stated that she believed there were concerns with the accounting
procedures in the past and the members wished to make sure that all monies
were kept separately and not just part of the Town’s general fund.

R. Carrara advised that the State ethics commission is looking at Municipal ethics and if a
Town does not establish their own ethics policy, the State will require them to accept the
state ethics statement.

R. Burbank stated that he had thought the Andover ethics policy had been approved but
he was mistaken and that it had not been approved. He stated that he believed the issue
had been with the requirement of volunteers to have to submit a listing of their personal
assets in order to be eligible to volunteer. He also stated that most of the ethics issues
had already been covered by the Town Charter.

R. Carrara stated that if all checkbooks were under one roof that would improve visibility
and if 3 bids were obtained on all projects the Town would be meeting the most critical

ethics standards.

Agenda Item #6: Additions/Deletions to the Agenda:

None offered.

Agenda Item #7: Approval of Minutes:

C. Desrosiers stated that she has not completed ail minutes. She will contact the Town
Clerk for confirmation on all minutes approved and received.

Agenda Item #8: New Business:

None offered.

Agenda Item #9: Old Business:

G. Kuhn inquired to the plan for transitioning to a twice yearly tax collection from the
quarterly taxation that is presently in place.

R. Burbank stated that it must go through the Ordinance Committee first.

M. Burbank stated that the committee has agreed that they will ask for a new ordinance
and not revise the present one. They will then send it to the Board of Selectmen.

R. Burbank stated that the ordinance would have to go through a Town Meeting.



Acct
No

Adla et 2

Andover Fire Commission
Statement of Accounts
FY 2007-2008

2008-2009 thru Remaining Remaining
Descriptior Budget 4/30/2009 Deposits  Budget Budget %
Utilities
201 Electricity $9,100.00 $7,184.81 $1,915.19 21%
210 Telecomm  $3,300.00 $2,561.70 $738.30 22%
220 Fuel Oil $11,000.00 $11,560.70 ($560.70) -5%
276 Gasoline &  $4,000.00 $2,949.40 $1,050.60 26%
Mainfanance _
301 Building Mi  $16,000.00 $12,240.35 $3,759.65 23%
360 Vehicle M2 $11,000.00 $11,753.02 ($753.02) -7%
325 Equipment  $1,500.00 $1,497.64 $2.36 0%
881 Testing $6,000.00 $3,767.12 $2,232.88 37%
878 Radiorepa  $3,000.00 $1,302.90 $1,697.10 57%
826 Protective $1,000.00 §-. $1,000.00 100%
264 Office Sup  $1,264.50 $621.20 $33.59 $676.89 54%
Services
252 Firefighting  $9,000.00 $932.54 $8,067.46 90%
505 Haz-mat $750.00 $- $750.00 100%
455 Training $5,600.00 $1,515.00 $4,085.00 73%
879 Costrecov . $9,000.00 $9,400.58 ($400.58) -4%
totals $91,514.50 $67,286.96 33.59 -« $24,261.13 27%

2079



: Minched s 2 JOMN cm:u\
2 9 8 /Q /1/ 7;;:‘,"”51//5' &

A 0
ANDOVER VOLUNTEER FIRE DEPARTMENT

EMS BILLING REPORT JULY 2008 — MARCH 2009

April 19, 2009

STARTING BALANCE: $141,374.93
DEPOSITS: $48,064.45
EXPENSES: $28,738.73
ASM/WCMH: $9,625.00
Holdsworth: $5,046.77
Ambulance/Medical: $10,623.27
Computer: $3,288.71
Posatge / Office Supplies: $154.98 *
BALANCE ON ACCOUNT,; $160,975.65
Ambulance / Medical = ‘ ambulance maintenance, ems supplies, oxygen
ASM/WCMH: = Paramedic Service
Holdsworth = " . Bllling Company i
Computer s ’ - Scftwéfé, HIPAA (}qmbliance, hackup server service

Respectfully Submitted;
Mindy Hegener
Captain

Andover Volunteer Fire Department



. Mr. Robert Wanagel, NCAAA, B.O.D.
P.O. Box 4
Andover, CT 06232

Dear Mr. Wanagel,

Thank you for your interest in receiving information regarding the LINKS Program.
Enclosed is a flyer with information in both English and Spanish. If you have any
questions, please call me at 860-258-4360.

" Connecticut Community Care, Inc. is pleased to announce the start of a new and exciting
program designed to reach people caring for loved ones with memory loss. CCCI
received funding from the Department of Social Services to support a 10 month program
called LINKS which stands for Long-term INtervention KeyS. In addition, letters of
support were received from the Alzheimer’s Association of Connecticut, the North
Central Area Agency on Aging, St. Joseph College, the Betty Larus Center and Trinity
Episcopal Church (Conference of Churches).

LINKS has been designed to reach out to the community of Hartford, specifically to
people who have not received help in the past with emphasis on the Latino caregivers.
All materials associated with the LINKS projc_ct are printed in English and in Spanish.

There are two components to LINKS. One, CCCI staff will be offering brief seminars to
community organizations, religious institutions and other influencers to explain memory
loss, to discuss the stress of caregiving and to explain how the LINKS program may be
of assistance. Second, home visits will be offered by bilingual, bicultural staff to help
the caregiver understand memory loss and to provide training and materials for them to
use with their loved ones. An Activity Kit has been prepared that LINKS staff will leave
in the home. The kit is filled with books, music CDs, a special gift for the caregiver and
other very special items that have been recommended to us by the Alzheimer’s
Association staff. Follow-up will be provided to the families.

Sincerely,
N/ S /y-@v&g/@w
Tina Veneziano
Respite Care Coordinator/LINKS Program Project Coordinator
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TOWN OF ANDOVER
BOARD OF FINANCE

REGULAR MEETING
Wednesday, June 24, 2009

- 7:00 pm.
Community Room

AGENDA

Call to Order

Pledge of Allegiance

Public Comments

Selectman’s Repbrt

Liaison Reports |
Addiﬁons/Deletions to the Agenda
Approval of Minutes

New Business

Old Business |

Pubiic jComments

Adjournment

6~ 8- @ W.53am CAS




301

Andover Board of Finance
Meeting Minutes from 24 June, 2009
Town Office Building Community Room
17 School Road
Andover, CT (06232

Type of Meeting:  Regular monthly meeting

Agenda Item #1: Call to Order:

Robert Carrara, Board Chair called the meeting to order at 7:24 p.m.

Agenda ltem #2: Pledge of Allegiance:

Members:

Present: Robert Carrara, Chair; Cathleen Desrosiers, Vice Chair; Marie Burba.nk
Linda Fish, William Perez and Ginny Kuhn. : :

Not Present: David Gostanian

Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Georgette Conrad

_Ag' enda ftem #3: Public Comment:
None Offered

Apenda [tem #4: ‘Selectmen’s Report:

Robert Burbank, First Selectman, reported that the year to date Tax Collection rate was at
99.06%. He also advised that the tax collection in excess of the mill rate was $80,814.57
which did not include interest. Mr. Burbank stated that the present fund balance was
$2,265,462.56.-and that as of 6-24-2009 the 2008-2009 Town budget balance was
$676,288.31. He advised that school payroll, the payment of the resident state trooper
contract and road work costs had not yet been expended from this budgeted amount.

- Mr. Burbank also stated that the Old Town Hall roof had been repaired.
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Agenda Item #5: Liaison Reports:

RHAM: G. Kuhn stated she was unable to attend the last meeting..
Fire Department: William Perez stated that he had not been able to attend.
AHM: R. Carrara stated that he had read in the paper that AHM was expecting a

shortfall due to the Governors budget and that the shortfall might be passed on to
the Towns.

Agenda Item #6: Additions/Deletions to the Agenda:

None offered.

Agenda Item #7: Approval of Minutes:

C. Desrosiers made a motion to accept the meeting minutes of the Board of
Finance dated February 25, 2009.
G. Kuhn seconded the motion,

Discussion followed.

VYote: 6-0-0 / Motion Carried

- G. Kuhn made a motion to accept the meeting minutes of the Board of Finance
dated March 11, 2009 with following revisions: Page 6, Fire Commission,
the motion made by W. Perez should read a budget of $92,414.50 with a
$3,000.00 reduction in line item 220, Fuel Oil from the requested
$95,414.50: also on page 6 Andover Elementary School Account number
should be 1-100-09-0901-595; page 8, Treasurer/Financial Account -
number should be 1-100-01-0109; page 8, Board of Assessment Appeal
Account number should be 1-100-01-0105; page 9, Scheduling, last words
Community Room not A.E.S. Library; page 2, AHM report from J. Watt -

~ move the words over last year's budget to read increase costs from over
last year’s budget of $1,630.00. '
C. Desrosiers seconded the motion.

Discussion followed.

* Vote: 6-0-0/Motion Carried



C. Desrosiers made a motion to accept the meeting minutes of the Board of
Finance dated April 1, 2009.
L. Fish seconded the motion.

Discussion followed.

Vote: 6-0-0 / Motion Carried

C. Desrosiers made a motion to accept the meeting minutes of the Board of
Finance dated April 22, 2009.
(. Kuhn seconded the motion,

Discussion followed.

Vote: 5-0-1/Motion Carried
W. Perez abstained

G. Kuhn made a motion to accept the meeting minutes of the Board of
Finance dated April 27, 2009,
L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-1/Motion Carried
W. Perez abstained

W. Perez made a motion to accept the comments of the public budget hearing
held on April 29, 2009.
- G. Kuhn seconded the motion.

Discussion followed.
Vote: 6-0-0/Motion Carried
G. Kuhn made a motion to accept the meeting minutes of the Board of
Finance dated May 27, 2009.

L. Fish seconded the_motion.

‘Discussion followed.
G. Kuhn left the meetmg at 8:18 p.m.

Vote 4-0-1 / Motion Carrled
W. Perez abstained

3*0 3
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Agenda Item #8: New Business:

None offered.

Agenda Item #9: Old Business:

R. Carrara stated that the new Board of Finance needed to follow up on four issues that
were yet to be resolved: First to discuss and resolve the issues with regard to the Fire
Department Ambulance Fund; Secondly, to move forward on a bi-annual tax collection;

“Thirdly, to proceed forward on check book consolidation and Fourthly, to ensure the

completion of the operating policies and procedures manual.

Mr, Carrara also advised that Andover had received grant money for the Amencan
Recovery and Reinvestment Grant through the Andover Elementary School. He stated
that $64,896.00 had been received and $4,192.00 had been received for the establishment
of the new pre-school program.

Agenda Item #10: Public Comment:

R. Carrara stated that he had enjoyed the 8 years that he had served on the Board of
Finance and wished the Board members well.

W. Perez thanked the Board and stated that it had been a pleasure working with them.
M. Burbank stated that she too had enjoyed working with the Board.

Agenda Item #11: Adjournment:

- W. Perez made a motion to adjourn at 8:28 p.m.
 C. Desrosiers seconded the motion.

Vote: 5-0-0 / Motion Carried

. Minutes respectfully submltted by:

Dawn D. Quint
June 26, 2009

RECEIVED FOR RECORD . _
O6—~2G~0q @ 2:45PM .

OMua:d OTOWN CLERK.



Town of Andover
Board of Finance Meeting

June 24, 2009

Please sign and Print your name. Thank you.

W v\t iLf

/.!zgjuyxji‘@ aﬂﬁ L1 C““Gﬂ

Wt\fu i f Lk/\% %
@?é}\fji’ﬁ‘ﬁ Conya CZ

|
i
|
|
|
|
|
|
I
f
|
|
|
|
|
|
|
|
I
|
;
;
|
|
|
|
|
|
|
|
|
|



Rue'd 06-29-09 @ 2345 Pm.14E
306

TOWN OF ANDOVER

BOARD OF FINANCE

REGULAR MEETING
Wednesday, July 22, 2009

7:00 p.m.
Community Room

AGENDA

1.  Call to Order
2. Pledge of Allegiance
- 3. Introduction of New Board Members

4.  Chairman and Vice-Chairman Election.
5. Liaison Appointménts

6. Seleétman’s Report _

7. Additions/Deletioﬁs to the Agenda

8. Approv_ai of Minutes |
9. New Business

10. Oid Busi-ness

i1, P.ublic‘ Comments

12.  Adjournment
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TOWN OF ANDOVER
BOARD OF FINANCE

PEeCTAY

REGUEAR MEETING
Wednesday, Fuly 22-2669 Cﬂ“l‘a&oq OQ07

~:00-p.am.

Community Room

AGENDA

Call to Order

Pledge of Allegiance
Introduction of New -Board Members

Cheirman and Vice-Chairman Election -

Lisison Appointments
Sglechnan’s Report
Additions/Deletions to the Am
Approval of Miputes |
New Business

Old Business

Public Comments

Adjournment

Opm
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Andover Board of Finance
Meeting Minutes from 29 July, 2009
Town Office Building Community Room

- 17 School Road
Andover, CT 06232

Type of Meeting:  Special meeting

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Vice Chair called the meeting to order at 7:34 p.m.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Vice Chair; Linda Fish, Ginny Kuhn, David
Gostanian, James McCann and Alicia Lee.,

Not Present: Georgette Conrad

Town Official: Robert Burbank, First Selectman.

Other Attendees:

Robert Wanagel Virginia Wanagel
Catherine Palazzi Michael Palazzi
E. Nagy C.Lee

Agenda Item #3: Introduction of New Board Members:

C. Desrosiers introduced new members James McCann and Alicia Lee. She explained
that Georgette Conrad was also a new member but was unable to attend this meeting. C.
Desrosiers also re-introduced the other members of the Board and staff. Contact
information was reviewed for each member and updated.

Agenda Item #4: Chairman and Vice-Chairman Elections:

G. Kuhn made a motion to nominate Cathleen Desrosiers as Chair of the Board

of Finance.
J. McCann seconded the motion.
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Discussion followed.

Vote: 5-0-1/Motion Carried
C. Desrosiers abstained

C. Desrosiers made a motion to nominate Ginny Kuhn as Vice-Chair of the Board
of Finance.
D. Gostanian seconded the moftion.

Discussion followed.

Vote: 5-0-1/Motion Carried
G. Kuhn abstained

Agenda Item #5: Liaison Appointments:

AHM: Linda Fish volunteered to remain as liaison,

RHAM: James McCann volunteered to serve as liaison.

Fire Commission: David Gostanian volunteered to serve as liaison.
AES: Alicia Lee volunteered to serve as liaison.

CIP: Georgeite Conrad volunteered in abstentia to serve as liaison.

Agenda Item #6: Selectman’s Report:

R. Burbank reported that the Treasurer was in the process of finalizing the end of year
reports and that the Town would be in the black. He stated that end of year transfers
were also being prepared to be presented to the board for the August meeting. Mr.
Burbank advised the members that the state ECS monies had not been finalized but the
projected 14% cut might not be able to be covered by stimulus money. He stated that
Town Aid Roads and the Resident State Trooper program were also in flux due to the fact
that the Legislature had not yet finalized their budget.

Mr. Burbank reported that the Town had locked in fuel oil at $2.10 per gallon and diesel
at $2.15. He stated that these locked in prices would cover the Town as well as the
School and Fire Department.

R. Burbank also reported that he had re-negotiated Andover’s districting with regard to
the purchase of salt and by doing this he was able to lock in a price of $75.00 per ton - -
versus the $95.00 per ton that the Town had paid last year.

Mr. Burbank stated that the Town Financial Department continued to work on the Policy
and Procedure manual that the Board of Finance had requested. He stated that the Board
of Selectmen would be addressing the recommendation by the Board of Finance to move
to a bi-annual tax collection schedule at a meeting in the next few months.

R. Burbank reported that the Attorney for the Town and the Attorney for the bridge
project were still negotiating and that no court date had been set yet.

J. McCann asked if there was any stimulus package available that would assist in the
obtaining of new vehicles such as school busses due to their large consumption of fuel.
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Mr. Burbank replied that there had been a program that assisted in the retrofitting of some
existing vehicles but nothing for the procurement of new vehicles.

Agenda Item #7: Additions/Deletions to the Agenda:

None accepted due to the Special Meeting status.

Agenda Item #8: Approval of Minutes:

D. Gostanian made a motion to accept the meeting minutes of the Board of
Finance dated June 24, 2009.
G. Kuhn seconded the motion.

Discussion followed.

Vote: 4-0-2 / Motion Carried
J. McCann and A. Lee abstained

Agenda Item #9: New Business:

C. Desrosiers stated that she would like to see the process of obtaining budgets and
processing them speeded up this coming year. She recommended returning to the system
that the Board of Finance used in the past where they established a schedule for each
Board and Commission to meet with the Board of Finance.

Ms. Desrosiers also stated that she wished to make those items that were recommended
by the past Chairman, Robert Carrara, priorities for this year. Those being the
development of a policy and procedure manual, bi-annual tax collection, checkbook
consolidation and the Fire Department Ambulance Fund.

Agenda Item #10: Old Business:

C. Desrosiers inquired of the First Selectman if it was going to be possible to postpone
the revaluation. _
R. Burbank stated that the Assessor believed that the Town could put if off for at least one

year.
C. Desrosiers inquired of the First Selectman the progress on the repair of the Old Town
Hall Roof. -

R. Burbank stated that the Old Town Hall Roof had been repaired and that the Town
cash flow was now sufficient to begin the repairs on the Library roof.

G. Kuhn inquired to the dates for the Board of Finance meetings for the remainder of the

year,



The Board Clerk advised that the meetings had been set at August 26, 2009; September
23, 2009; October 28, 2009, November 18, 2009 and December 16, 2009,

L. Fish left the meeting at 8:18 p.m.

Agenda Item #11: Public Comment:

R. Wanagel commended the new members for stepping forward and accepting the
responsibility of serving on the Board of Finance.

C. Palazzi welcomed the new members and suggested that each member have a name
plate made and that the Chair and Vice-Chair always be seated next to each other.

C. Lee stated that she felt that the Auditors request that all checkbooks be consolidated
might be his personal preference but she did not believe that it was a state requirement.

Agenda Item #12: Adjournment:

J. McCann made a motion to adjourn at 8:25 p.m.
D. Gostanian seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
July 31, 2009

RECEIVED FOR RECORD

O083-03-0¢@ 9: 30 AM
%% TOWN cLERK
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Town of Andover
Board of Finance Meeting

July 29, 2009

Please sign and Print your name. Thank you.
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Andover
Board of Finance

da WWLE Wy

"Sa\r\en members elected at Municlpal Eiection who shall serve 4 year averlapping terms per Town Charter
'on 203C-1. Filling of vacancles per Town Charter Section 208 A&B. A non-voting ex-officio to be

uwwignated by the Capital Improvement Planning Committes.

Name/Addreas Telephone
Georgette M, Conrad (R) , 742-8805
117 Lakeside conrad0519@aol.co
hA R . :
Cathleen A. Desrosiers (R ) 742-1842
; 2092 Bear Swamp Rd. catco!@conversent.net
‘.‘.—.-_; .
Linda H. Fish (R ) 742-0984
111 Townsend Rd. lindz.flsh @ comecast.net
David G. Gostanian ( R ) HA[E 0.
dgostanian @ yahoo.com
. 498-1202
9 Gilead F{d., ginnvkuhn @ comcast.net
Alicla L. Lee (R) - . 646-4487
24 Webster Lane blueavedaqir|B468 @vyahoo.com
de W, McCann(D) o~ OFES
193 Lake Rd. cra7364 @comesst. net

Cfiifﬁo/

Term

07-01-09 10 06-30-13

07-01-07 1o 06-30-11

07-01-07 io 06-30-11
to flll vacancy
03-25-08 to 06-30-11

to fill vacancy
04-16-08 to 06-30-11

07-01-09 to 06-30-13

-07-01 -081o 06-30-13

Oath
06-01-09 @ 9:00 AM
swom in
MHB

swom in
MHB

swom in
MHEB

sworh In
MHB

06-01-09 @ €:26 PM

05-07-09 @ 9:53 AM

FYT - Phone™s ‘ot
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FY 2007/2008

FY 2008/2009

FY 2009/2010

FY 2010/2011

FY2011/2012

FY 2012/2013

FY2013/2014

FY2014/2015

Proposed Funding

175,000

175,000

175,000

175,000/

175,000

175,000]

175,000

175,000/ State Road Funds and taxation

,

80,000

[Town Owned Equip. Fund
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|
FY2006/2007 |
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4

|

5

65,000

| Taxation

17,000]

17,000

17,000

17,000

17,000

| Town Owned Equip. fund-Lease to purchase

79,924]

,

Taxation

,

,

]

S S,

TBD

9,000

| Taxation

Taxation

4,000

4,000

4,000|TBD

_

55,000

TBD

30,000

|TBD

100,000

'TBD

50,000

|TBD
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|

'Grant

7,500

| Taxation

Unknown

|
,
_
|
_
4

ITBD

40,000]

|TBD

'Unknown

TBD

[Unknown

TBD

3,000]

Taxation

10,000

Taxation

TBD

50,000

TBD

| Grant/Taxation

| Staie funds

[Grant & School Improvement Fund

|Grant & School Improvement Fund

750,000

|STEAP Grant
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Atpehnants

Town of Andover
Board of Finance
Meeting Schedule for 2009

All Regular Meetings and Budget Workshops will be held at 7:00 P.M. at the Community
Room of the Town Office Building, with the Budget Public Hearing and the Annual
Budget Meeting time and Jocation to be decided by legal notice. * Location exception for
March 4™ and April 1 Budget Workshops, the AES Library.

Friday, February 12™ is the Due Date for all “Agency and Department Heads” to file their
Budget Requests at the Town Office Building. All requests should include revenue
estimates, statements on services, activities & accomplishments for current year and for
the proposed budget year, as required per Town Charter Section 802.

January 28™ — Regular Meeting

February 25" — Regular Meeting

March *4™ 11" and 18" — Budget Workshops

March 25" — Regular Meeting

April *1%, 8", and 15" — Budget Workshops

April 22™ - Regular Mesting

April 20" — Budget Public Hearing

May 6" — Town Annual Budget Meeting (Referendum on May 19" if approved, Special
Board of Finance Meeting on May 13% if rejected)

May 27™ - Regular Meeting

June 24™ — Regular Meeting

July 22™ — Organizational Meeting
August 26™ — Regular Meeting
September 23™ — Regular Meeting
October 28" — Regular Meeting
November 18" — Regular Meeting

December 16 — Regular Meeting
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TOWN OF ANDOVER
BOARD OF FINANCE

REGULAR MEETING
‘WEDNESDAY AUGUST 26, 2009
7:00 PM.

COMMUNITY ROOM
AGENDA

1.  Callto order
2.  Pledge of Allegiance
3.  Liaison Reports
4,  Selectman’s Report
5,  Additions/deletions to Agenda
6. Approval of Minutes
7.  NewBusiness:
a. Budget Transfers
‘b. Talbot Investment, Inc. vs Town of Andover
8. Old Business:
a. Policy & Procedure Manual -
b. -Collection of taxation
. ‘Status on ECS funds
d. Revaluation in 2010
9.  Public Comments

10. Adjournment



Andover Board of Finance
Meeting Minutes from 26 August, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting: Regular meeting

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:15 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhm, Vice Chair; David
Gostanian, James McCann and (Linda Fish at 7:18p.m.).

Not Present: Georgette Conrad and Alicia Lee.

Town Official: Robert Burbank, First Selectman.

Other Attendees:
Catherine Palazzi Michael Palazzi
Dianne Grenier _ o Edward J. Nagy

Robert Wanagel R Virginia Wanagel

Agenda Item #3: Liaison Reports:

RHAM: J. McCann reported that the Board was waiting for the State- to finalize it's budget
so that they could finalize their budget. '

L. Fish enters meeting, N

AHM: L. Fishreported that AHM was dlso waiting for the State to finalize their budget.
She stated that AHIM had received more money than expected from the telethon and
that the Lion's Club had also made a donation. AHM reported that they closed their
year in the black. She stated that AHM announced several upcoming fund raisers to
include an annual Golf Tournament, the Hebron Harvest Fair and a Concert and Silent
Auction to be held on October 17, 2009.

Fire Commission: D. Gostanian reported that the Fire Commission had returned funds to
the town 4t the end of the fiscal year. He stated that the Commission had installed 3
to 6 dry hydrants and now wished to address a roof leakage problem at the Fire Hall.
.- The-members stated that they -wanted to-work with the Town grant-writer. and were
going to obtain estimates for the needed repairs.



Agenda Item #4: Selectman's Report:

R. Burbank, First Selectman reported that the Town was financially on track and that
the Town too was waiting for the State to finalize it's budget. Mr. Burbank invited
members of the Board to attend the “Get Motivated” seminar to be held in Hartford on
September 9, 2009 as guests of the Town.

C. Desrosiers inquired about the receipt of ECS money.

R. Burbank stated that the Town was expecting a cut of 14% and that the State was
allowing towns to reduce their payments to the schools by 14% in anticipation of the
Federal stimulus money being disbursed in that amount directly to the schools.

C. Desrosiers inquired if the Federal stimulus money was expected to be used for
new programs only and not existing programs.

R. Burbank stated that the specifics were still being worked out.

C. Desrosiers asked about any progress that was being made on the covered bridge
project. _

R. Burbank stated that the Towns Attorney and the attorney for the bridge company
would be meeting on September 11, 2009 to begin negotiations.

Agenda Item #5: Additions/deletions to Agenda:

None offered. oo '

Agenda Item #6: Approval of Minutes:

D. Gostanian made a motion to accept the meeti'ng minutes of the Board of Finance
Special Meeting dated July 29, 2009. '
G. Kuhn seconded the motion. .

Discussion folloWed.

Yote: 5-0-0/ Moltiornr Carrieﬂ

Agenda Item #7: New Business:

a. Budget Transfers:

D. Gostanian made a motion to approve the transfer of $15,454.42 of funds as
- recommended by the Board of Selectman and accepted at their meeting dated
August 5, 2009.
G. Kuhn seconded the motion.

Discussion followed. ~ *

Vote: 5-0-0 / Motion Carried
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b. Talbot Investment, Inc. vs. Town of Andover

J. McCann made a motion to approve the expenditure of $2,776.80 for the payment of
a conversion penalty fee for the case of Talbot Investment Inc. vs. Town of
Andover per the request of the Board of Selectmen.

L. Fish seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried

Agenda Ifem #8: Old Business:

a. Policy & Procedure Manual:

C. Desrosiers inquired if there was a projection for a draft of the policy and procedure
manual. :

R. Burbank stated that the Treasurer and Bookkeeper were working on a draft and
that he would inquire as to a date it would be completed. '

b. Collection of taxation:

R. Burbank advised that the Ordinance Committee had presented a multi-page report
to the Board of Selectmen for review at the Board's next meeting. Mr. Burbank
requested that the Board of Finance complete a list of advantages and disadvantages
- for this change that could be presented to members of the public at a Town Meeting.
He stated that the Ordinance Committee would also be making recommendations for
new ordinances'in the future as had been requested at the last Board of Selectmen
meeting.
C. Desrosiers stated that the Board of Finance would like to see this conversion set
for July 2010 start date.

¢. Status on ECS funds:
Previously discussed.
d. Revaluation in 2010: _
R. Burbank stated that the Town will postpone the revaluation from 2010 to 2011 per

the suggestion of the Town Auditor, He also stated that the town currently has
budgeted $25,000.00 towards the needed $100,000.00 to complete the revaluation.



Agenda Item #9: Public Comment:

C. Palazzi asked that name plates be made for the Board members.

C. Desrosiers stated that the Board had requested that signs be made.

Agenda Item #10: Adjournment:

G. Kuhn made a motion to adjourn at 8:13 pm.
J. McCann seconded the motion.

Vote: 5-0-0 / Motion Carried

Minutes respectfully submit(ed by:
Dawn D. Quint S
August 28, 2009

%EGEWE&FOR RECORD
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Town of Andover
Board of Finance Meeting

August 26, 2009

Please sign and Print your name. Thank you.
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Town of Andover
Board of Finance
Regular Meeting
Wednesday September 23, 2009
7:00 p.m. - Community Room

Agenda
Call to order
Pledge of Allegiance

Liaison Reports

.. Selectman’s Report

Additions/deletions to Agenda

Approval of Minutes

New Business —

a. Letier to boards and commissions
b. Bi annual Tax Collection

Old Business

Public Comments

10. Adjournment
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Town of Andover
Board of Finance - Regular Meeting
23 September 2009
7:00pm at the Community Room

Call to Order

Meeting called to order at 7:05pm.

" Members Present:

C. Desrosiers (Chair), G. Kuhn (Vice Chair), L. Fish, J. McGann, G. Conrad, D.
Gostanian (arrived at 7:30pm)

Members Not Present:
A Lee

Others Present:
B. Burbank, First Selectman; J. Linddy, Board of Education

Dianne Grenier, Ed Nagy and Clyde Conrad

Ledge of Allegiance

Liaison Reports

J. McGann on RHAM BOE: RHAM expecting approximately 14% decrease in stimulus monies.
Lengthy discussion regarding the flooring ensued after discussing approximately $200,000 won
back when suit was filed against the flooring contractor. Mention that RHAM Board of
Education would like to meet with each town’s Board of Finance to discuss disbursement of said
funds or how it could be best spent; possibility of bleachers was discussed.

Selectman’s Report

B. Burbank stated that RHAM levy payments are now being made electronically. no longer
questionable about when it was mailed, when it was received or deposited, etc. B. Burbank also
mentioned the possible affects that the decrease in stimulus monies will have on AES as well as
RHAM. ECS monies are anticipated in approximately October and March and will come to the
town through educational channels before being turned over to the town.

Board of Finance was presented with an agenda/invitation by B. Burbank regarding a special
informational meeting of the “Route 6 Task Force” (Andover, Bolton & Columbia) to receive a
proposal on developing the route 6 corridor between the tree towns. B. Burbank indicates that
the monies to complete this study was supplied by a STEAP grant of approximately $60,000.

Explanation of previous STEAP grant applications presented by B. Burbank, Sept 2006,
Andover applied for a grant for $250,000 to refurbish the existing Senior Center, which was
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denied. In 2007, that grant was upgraded to $500,000 with the intent to build a new Senior
Center, also denied. 1n keeping the interest of the town at heart, there has been much discussion
about how a STEAP grant can best serve the town as a whole and the intent to build a new
Senior Center has been put off for the time being.

Progress is being made with the Covered Bridge. A “site walk” has been conducted and there
are a few things in motion, a few possibilities, that B. Burbank would like more answers before
sharing more information,

Board of Finance received the Financial Report as presented by B. Burbank; approximately 14%
of the annual budget has been spent so far, but B. Burbank indicates this will be changing soon
due to scheduled road repairs & sealing in order to preserve roads as best as possible rather than
completely repaving the roads. In response to a question from the Board of Finance regarding
the Civil Preparedness Committee being over budget already, B. Burbank explained that this was
for the purchase of a Laptop that will be reimbursed by Home Land Security.

* D. Gostanian enters the meeting

5, Additions/Deletions to Agenda

C. Desrosiers moved to add the 2010 Board of Finance meeting schedule to “7¢” on the agenda;
G. Conrad seconded.

Vote: 5-0-6  Passed wnanimously

6. Approval of Minutes

D. Gostanian moved to accept the minutes from the last meeting on 26 August 2009; G. Kuhn
seconded. ’

Vote: 4-1-6 Motion passed with G. Conrad abstaining

7. New Business
7a. Letter to Boards and Commissions

Draft letter presented by C. Desrosiers to the Board of Finance; discussion and revisions
followed.

7h. Bi-Annual Tax Collection

Discussion of developing a Tax Committee; . Conrad and G. Kuhn agreed to work
together in gathering data, both negative and positive, that will assist in presenting the
pros and cons of Bi-Annual Taxation versus the current Quarterly Taxation. Data shall
include, but is not limited to, number of tax payers paying escrow and the number that are
not; tax flow information for the first quarter plus one month of the fiscal year; cost of



Sep-28 09 09:08p Preferred Agent Realty (860) 498-1203 P-

quarterly collections, including muailing of late notices; interest received on larger
quantities of money collected, increase of town’s bond rating, etc. Will also compare last
couple years’ data for the purpose of showing a “model” comparison of the bi-annual
versus quarterly taxation and what the cash flow would have looked like over the past

couple of years.

7c. 2010 Board of Finance Meeting Schedule

Jan 19, 21, 26 & 28 (28" being Regular Meeting — others are Budget Workshops)

Feb 3, 10 & 17 (17" being Regular Meeting — others are Budget Workshops)

Mar 3 & 24 (24" being Regular Meeting — other is Budget Workshop)

Apr 28, May 26, June 23, Jul 28, Aug 25, Sept 22, Oct 27, Nov 17 & Dec 15 (Nov & Dec
being the 3" Wednesday due to holiday the 4" week of each month)

8. Old Business

Policy & Procedure manual discussed; slow going progress per B. Burbank. C. Desrosiers
requested an estimated time frame as to when the first draft may be available for review and

discussion.

9, Public Comment

Dianne Grenier suggested that regarding the proposed Bi-Annual Taxation, special arrangements
should be considered for those requiring financial assistance.

J. Linddy mentioned that AES returned approximately $189,000 back to the town from last
year’s budget. $100,000 had already been applied to the current fiscal year’s budget to help keep
the taxes down. J. Linddy also noted that PreK & K are state mandated to have their own
playground at the school, of which was funded in full at approximately $28,000 by a grant,
including the professional company to complete the installation.

10. Adjournment

J. MicGann moved to adjourn the meeting at 9:06pm; G. Kuhn seconded.

Vote; 5-0-0  Passed Unanimously

Respectfully submitted by Ginny L. Averett Kuhn, Board of Finance Vice Chair
25 September 2009

RECEIVED FOR RECORD
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Town of Andover
Board of Finance
Special Meeting
Wednesday October 21, 2009
7:00 p.m. - Community Room

Agenda
1. Call to order

2. Pledge of Allegiance

3. Discussion with Steve Hopkins — Town Auditor
4. Additions/deletions to Agenda
5, Public Comments

6. Adjournment
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Andover Board of Finance
Meeting Minutes from 21 October, 2009
Town Office Building Community Room

17 School Road
Andover, CT 06232

Type of Meeting:  Special Meeting

Agenda {tem #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:05 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhn, Vice Chair; Linda Fish,
Georgette Conrad and Alicia Lee.

Not present: David Gostanian and James McCann.

Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Stephen T. Hopkins, CPA, PC

Agenda Item #3: Discussion with Stephen Hopkins, Town Auditor:

C. Desrosiers introduced the members of the Board to Mr. Stephen Hopkins, Auditor for
the Town.

C. Desrosiers explained the desire of the Board of Finance to move to a bi-annual tax
collection system and requested Mr. Hopkins input on the change.

S. Hopkins stated that most towns in Connecticut have a bi-annual collection and that
many others have only an annual collection and he believed that those towns did not
experience cash flow difficulties and were actuaily able to invest and receive income
from the collected taxation.

G. Kuhn stated that her research had shown that only Bethel and Ridgefield still collected
on a quarterly basis.



C. Desrosiers stated that Andover has 1536 total real estate accounts and only 683
accounts were held in escrow. Therefore 853 accounts were paid on their own. {

R. Burbank stated that not all banks require taxation to be escrowed and that almost 400
delinquent type notices had to be filed because many of those tax payers forget to pay,
due to the present quarterly system. He also stated that most banks pay out of the escrow
accounts once or twice per year and not on the quarterly basis.

C. Desrosiers stated that although Mr. Burbank had been able to work out a compromise
payment plan with RHAM that there still were concerns over tax flow issues for the
future. She stated that many residents are concerned with the change as it will cause their

first payment to be doubled.

S. Hopkins recommended that the Board consider a decreased interest rate on late
payments for the first change over rotation. He also stated that if the town has to borrow
to pay its bills that the taxpayer will pay more in the long run.

R. Burbank stated that taxpayers had adapted to the one time per year auto taxation. He
also stated that the cost of Marshall services was approximately $30.00 per notice and
that the mailing of the delinquency notices was also costly.

C. Desrosiers inquired from Mr. Hopkins what a “due to, due from” policy in 2 budget
was.

Mr. Hopkins stated that a “due to, due from” policy is in play when one cash account
pays bills for two different funds.

C. Desrosiers inquired from Mr. Hopkins if an 8%-10% working capital account was
what was being recommended for towns.

Mr. Hopkins stated that some towns have up to 25% and others as little as 5% but that the
purpose of maintaining a higher amount was to give the Town the ability to stabilize its
mil rate and to be in a better rating level for bonding. He also stated that Towns need to
have reserves so that they don’t have to bond the total amount of a project.

C. Desrosiers stated that the past rule for working capital for Andover had been that it
should not drop below 5% of budget due to the need to cover late arrival of grant monies.

M. Hopkins stated that the Town needed to develop a policy and adopted it.

C. Desrosiers inquired if this should be part of the Town Financial Policy and Procedure
Manual.

Mr. Hopkins stated that the policy and procedure manual was two fold. It was designed
to make the transition between staff seamless and to provide policy for governing staff so
that they might operate uniformly.

’ |
N



C. Desrosiers inquired if the Board of Finance could adopt a fund balance policy on its
own.

Mr. Hopkins stated yes and that he recommended going on line and looking at other
Towns undesignated fund balance policies and then rewrite them to fit Andover’s needs
and incorporate them in the Policy and Procedure manual.

C. Desrosiers inquired if the Board of Selectmen could work on the policy and procedure
maanual.

R. Burbank stated that the members of the Board of Selectmen were not familiar with the
actual operation of the systems. He stated that the town operates on a purchase order
system. He stated that he monitors all purchases this way to be sure that the best price on

things is obtained.

Mr. Hopkins stated that he believes that purchase orders are an inefficient way to operate
due to the fact that in most offices people write the purchase order after they have made
the purchase. He stated that creating a threshold for unapproved expenditures was more

effective.

R. Burbank stated that at this point it was very time consuming for staff to write a job
manual for their positions but that he believed that the financial department was the most
important. .

Mr. Hopkins recommended that the financial staff be asked to write a list of what it is that
they actually do and that later that list could be expanded to show how they do it.

Mr. Hopkins also recommended that the Board of Finance look at revenue on a regular
basis and not just expenditures.

C. Desrosiers stated that these reports were not given to the Board of Finance but that she
would ask the Treasurer and the Tax Collector to supply the Board of Finance with the
same reports that they issue to the Board of Selectmen.

C. Desrosiers thanked Mr. Hopkins for his input and his time.

Agenda Item #4: Additions/Deletions to the Agenda:

None

Agenda Item #5: Public Comment:

None
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Agenda Item #6: Adjournment:

G. Kuhn made a motion to adjourn at 8:07 pm.

L. Fish seconded the motion,

Vote: 5-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
October 23, 2009

RECEIVED FOR RECORD
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Town of Andover

Board of Finance

Regular Meeting
Wednesday October 28, 2009
7:00 p.m. - Community Room

Agenda

. Call to order

. Pledge of Allegiance

. Public Comments

. Additions/deletions to Agenda

. Selectmen’s Report

. Liaison Report

. Discussion and presentation of bi-annual tax collection

. Adjournment

MY
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Andover Board of Finance
Meeting Minutes from 28 October, 2009

Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting

Agenda Item #]: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:00 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhn, Vice Chair (entered 7:06 pm.);
Linda Fish (entered 7:02 pm), Georgette Conrad, Alicia Lee, David
Gostanian and James McCann.
Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Andrew Maneggia, AES Jay Linddy, AES
Dianne F. Grenier Edward J. Nagy
Virginia Wanagel Robert Wanagel
Donaid J. Beauvais, Sr. Leigh Ann Hutchinson

Agenda Item #3: Public Comment:

Agenda Item #4: Additions/deletions to Agenda:

C. Desrosiers made a motion to add Agenda Item #4A: State Fiscal Stabilization
Fund; Agenda Item #4B: Tuition Money for School Roof Repair; Agenda
Item #4C Appointment of Board of Finance Member to be a Member of
the Capitol Improvement Planning Committee; and Agenda liem #4D:
Emergency Boiler Appropriation.

J. McCann seconded the motion.

Discussion followed:

Vote: 7-0-0 / Motion Carried



Agenda Item #4A: State Fiscal Stabilization Fund:

J. Linddy reported that the AES budget could not be given to the Board of Finance on
January 8, 2010 as requested due to the schedule of staff input however the budget would
be ready for presentation on January 28, 2010.

A. Maneggia explained that the Board of Finance may reduce its budgeted appropriation
to the local or regional board of education by an amount up to the limit of funds received
directly by such board from the State Fiscal Stabilization Fund for such fiscal year,
provided that upon passage of the municipal budget prior to June 30, 2009, such board of
finance or such authority making appropriations for the school district for each town
failed to account for the direct provision of such fiscal stabilization funds to such local or
tegional board of education. Also pursuant to the Governor’s proposed biennial budget,
one-half of the SFSF is to be used in each year of the biennium, representing
approximately 14 percent of the ECS grant, for which Andover would receive
$332,532.00 for 2009-10 from the Fiscal Stabilization Fund. Mr. Maneggia stated that
the State was funding $2,330,856.00 and the State portion of the ECS grant would now

be $1.998.324.00 with the Fiscal Stabilization funds being the remaining $332,532.00t0

complete the budgeted ECS entitlement of $2,330,856.00. Mr. Maneggia stated that the
Board of Education would be responsible for the bookkeeping on the stabilization money.

Agenda Item #4B: Tuition Money for School Roof Repair:

Mr. Maneggia explained that a section of the school roof by the gym that had been built
in 1980 was in need of repair. He stated that the anticipated cost would be approximatety
$30,000.00. He requested that the Board of Finance transfer $11,000.00 of unanticipated
tujtion money from the tuition account to the school improvement account to help fund
this repair. '

J. McCann made a motion to move $11,000.00 of tuition money to the school
improvement fund to be used toward the roof repairs.
G. Kuhn seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

Agenda Item #4C: Appointment of Board of Finanée Member to be a Member of
the Capitol Improvement Planning Committee:

D. Gostanian made a motiorn to appoint Georgette Conrad to be a member of the
Capitol Improvement Planning Committee.
G. Kuhn seconded the motion.

Discussion followed.
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Vote: 6-0-1/Motioen Carried
Georgette Conrad Abstained

Agenda Item #4D: Emergency Boiler Appropriation:

R. Burbank reported that the Boiler in the Town Garage had caught fire and was beyond
repair. He requested that the Board of Finance make an appropriation to replace the
boiler.

D. Gostanian made a motion to appropriate 35,650.00 from the Contingency
Fund for the replacement of the Boiler for the Town Garage.
J. McCann seconded the motion.

Discussion followed.

Vote: 7-0-0 / Motion Carried

Agenda Item #5: Selectmen’s Report:

R. Burbank reported that per the Auditors recommendation he had asked all office staff to
complete a job description, outlining their responsibilities and the procedures that they
follow so that a Town Policy and Procedure manual could begin to be prepared for the
Town. Mr. Burbank stated that the deadline given was November 5, 2609.

R. Burbank also reported that the Bridge was still in litigation however the attorneys had
begun to reach discussion on a possible agreement on some issues.

Agenda Item #6: Liaison Repeort:

RHAM: J. McCann stated that RHAM had decided at their last meeting to-table the
usage of the floor money. He stated that two issues were being considered for the
usage of the money. The first was the cleaning and repair of the practice field that
had been deemed unsafe due to glass and rock on the field. The second issue
under discussion was the dispute on the paraprofessional’s contract. Mr. McCann
reported that no action was taken on any of these issues however the board had
scheduled a meeting for November 12, 2009 to discuss the use of the floor money.

Agenda Item #7: Discussion and presentation of bi-annual tax collection:

G. Kuhn stated that she had been unable to obtain the information that was needed for her
to address the expense side of the issue.
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G. Conrad reviewed the information that she had obtained and stated that she was unable
to obtain historical information on tax revenue due to changing accounts, She stated that
751 accounts are private pay which is almost half of the total real estate accounts. She
stated that another 102 were also private pay but were less than $101.00 per account. Of
the total 1536 real estate accounts only 683 were held in escrow. She also explained that
the town mailed 226 delinquent notices which were for those accounts 30 days past due
and also mailed were 89 demand notices for taxes 60 days past due. A total of 43
warrants had been mailed to the Marshal at an estimated cost of $35.00 each. She also
advised that per the tax collector a legal notice must be posted 3 times per collection in at
least one newspaper which charges the Town between $40.00 and $80.00 per ad. This
cost is incurred at present 12 times per fiscal year and a cost of $0.44 per envelope for
mailing of delinquent and demand notices are presently incurred four times per year due
to the quarterly tax collection system.

G. Conrad stated that she will research how much money in accounts receivable is
received from escrow accounts versus how much money is received in private pay. G.
Kuhn stated that she will research the expense side.

C. Desrosiers stated that the next Board of Finance meeting is scheduled for November
18, 2009 and the issue of bi-annual tax collection would not be part of the Board of
Selectmen’s Public Hearing on Ordinances on November 12, 2009.

R. Burbank stated that the Town Attorney will be attending the Public Hearing on
November 18, 2009.

Agenda Item #8: Adjournment:

G. Kuhn made a motion to adjourn at 8:20 pm.
D. Gostanian seconded the motion.

Vote: 7-0-0 / Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
October 30, 2009
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Office of the Tax Collector

Town of Andover
17 School Road
Andover Connecticut 06232

October 5, 2009

2008 Grand List Tracking of Quarterly Payments

Real Estate Tax Accounts based on 15t quarter July 1, 2009 - September 30, 2009

1536 - Total Real Estate Accounts

683 - Accounts held in Escrow

102 - Accounts that are $101.00 and less

(Balance in which tax bills are split into quarters)

226 - Delinquent Noticed Mailed
89 - Dernand Notices Mailed
43 - Warrants Mailed to Marshal

Beginning Real Estate Collectable: $6,732,512.60

First Quarter Collectable: $1,687,709.48

Actual First Quarter Collected: $1,925.792.27

Difference: $238,082.79 more collected as many banks and taxpayers are paying

in 2 quarters at once.

Personal Property Tax Accounts based on 1st quarter July 1, 2009 - September 30,
2009

205 - Total Personal Property Accounts
0 - Accounts held in Escrow
96 - Accounts that are $101.00 and less

-(Balance in which tax bills are split into quarters)

57 - Delinquent Noticed Mailed
41 - Demand Notices Mailed
26 - Warrants Mailed to Marshal
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Beginning Personal Property Collectable: $145,741.53

First Quarter Collectable: $39,355.65

Actual First Quarter Collected: $66, 998.93

Difference: $27,643.28 more collected as many taxpayers are paying in 2 quarters
at once.

Tax Collectors per State Statue must post Legal Notices 3 times per collection
installment, in at least one local newspaper. The News Bulletin charges $40.00 -

.$80.00 per add multiplied by 12 times a fiscal year. Also, Andover uses the full
United States Postal rate of .44 cents per envelope railed, multiplied by four
quarters of Delinquent and Demand notices.

‘Respectfully Submitted,

Kristy L. Merrifield, CCMC
Tax Collector - Town of Andover
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Town of Andover
Board of Finance Meeting i

October 28, 2009
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Town of Andover
Board of Finance
Regular Meeting
Wednesday November 15, 2009
7:00 p.m. - Community Room
Agenda

. Call to order

. Pledge of Allegiance

. Public Comments

. Additions/deletions to Agenda

. Approve meeting mimites

. Selectmen’s Report

. Liaison Report

. Discussion and presentation of bi-annual tax collection

. Adjournment

W3- @ Q50pm ONE
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TOWN OF ANDOVER
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY November 18, 2009
7:00 P.M.
COMMUNITY ROOM
AGENDA
Call to order
Pledge of Allegiance
Liaison Reports
Selectman’s Report

Additions/deletions to Agenda
Approval of Minutes

New Business:
a. Fire Department

Old Business:
a. Policy & Procedure Manual
b. Collection of taxation

Public Comments

Adjournment

. 11:28/No. 7500000832 P 1
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Andover Board of Finance
Meeting Minutes from 18 November, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting

Agenda Item #1: Call to Order:

Cathieen Desrosiers, Board Chair called the meeting to order at 7:05 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Ginny Kuhn, Vice Chair;
Linda Fish, Georgette Conrad, David Gostanian.
Not Present: Alicia Lee and James McCann.
Town Officials: Robert Burbank, First Selectman and Jay K Linddy, Selectman.

Other Attendees:

Wallace Barton, AVFD Dianne F. Grenier
Edward J. Nagy Virginia Wanagel

Robert Wanagel

Agenda Item #3: Liaison Reports:
AHM: Linda Fish reported that AHM was planning its Holiday Giving Program. They

successfully operated a motorcycle raffle and raised $1,600.00, an auction and
raised $4,400.00, and also a Pampered Chef party and raised $1,000.00. Anyone
wishing to donate to AHM through the United Way, needs to enter the AHM code
of 5302, which is not listed on the site. AHM also received an Enhancement Grant
that is to be used for new programs. AHM also obtained a new database for
recording user demographics and this program will be able to record all use by
any individual according to their town of residence.

CIP:. Georgette Conrad reported that the CIP meeting had been cancelled.

Fire Commission: David Gostanian reported that the Fire Department would need

temporary funding for a 50/50 grant for dry hydrant repair and installation. He



stated that the department had been reviewing equipment that needed to be
replaced and they were in the process of obtaining three bids for the repair of the

Fire Department roof.

Agenda Item #4: Selectman’s Report:

Robert Burbank reported that the Town had expended to date 37.16% of its budget. Mr.
Burbank stated that 7 homes had been turned over to the Marshall for being 3 years or
more in arrears. He stated that he was pursuing a Federal Grant for Energy Efficiency
that would be used to replace the Town Office Building furnace instead of the $10,000.00
that had been previously budgeted for that purpose. He also advised that if the Town was
to obtain this grant there would be funding for insulated curtains for the Community
room that would provide not only energy efficiency but to help with the acoustics in the
room. Mr. Burbank said that draperies for the other offices would also be included in this
grant.

M. Burbank stated that most departments had submitted the job descriptions that were
required to begin the Policy and Procedure manual. He reminded the Board of Finance
that they had not yet submitted a job description.

Mr. Burbank reported that he had completed the closing on the Memorial property and
that the Bridge was still in litigation but the Town had been receiving some
correspondence that was promising. He also advised that the land where Peter
Maneggia’s garage was located would be put out for bid. He stated that the Town had
first right of refusal but the Town was not interested in paying for the land.

Agenda Item #5; Additions/deletions to Agenda:

D. Gostanian made a motion to add Agenda Item #8C: ECS Federal Stabilization
Funds to the agenda.
G. Kuhn seconded the motion.

Discussion followed:

Vote: 5-0-0 / Motion Carried

Agenda Item #6: Approval of Minutes:

D. Gostanian made a motion to accept the minutes of the Regular Meeting dated
October 28, 2009.
G. Conrad seconded the motion.

Discussion followed.

Vote: 5-0-0 / Motion Carried
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Agenda Item #7: New Business:

Agenda ltem #7a: Fire Department:

Wallace Barton presented a request for temporary funding to be used for the
replacement of the broken dry hydrant on Hendee Road, at the Hop River; to
replace the dry hydrant and repair the fire pond on Ridge Road and to install a
new dry hydrant on Bear Swamp Road. Mr. Barton advised that a 50/50 matching
grant program had been awarded by the CT Department of Forestry for this
purpose and that “in kind” services such as manpower and the use of town
equipment would be used to satisfy the Fire Departments portion of the required
match. Therefore the $3,000.00 being requested would be used to provide the
upfront funding of the materials and the Fire Department would return the funding
~ to the town upon receipt of reimbursement from the State.

D. Gostanian made a motion to appropriate $3,000.00 for temporary
Junding for the replacement and repair of the dry hydrant at
Hendee Road, the fire pond on Ridge Road and a new dry hydrant
at Bear Swamp Road as requested by the Andover Volunteer Fire
Department. ‘

(. Kuhn seconded the motion.

Discussion followed.
Vote: 5-0-0 / Motion Carried

D. Gostanian amended his motion to iﬁclude that the $3,000.00 be
appropriated from the Contingency Fund.
G. Kuhn seconded the motion.

Discussion followed.

Vote: 53-0-0/ Motion Carried

Agenda Item #8: Old Business:
Agenda Item #8a: Policy & Procedure Manual:

C. Desrosiers stated that she will make an outline of the basic duties of the Board
of Finance and send it to the members for their review prior to the next regularly
scheduled meeting. She stated that the Board would then address developing a
job description at that meeting.



J46

Agenda Item #8b: Collection of taxation:

G. Kuhn provided the members with a draft spreadsheet describing a projected
shortfall of funds due to the present quarterly tax collection process. She stated
that without the working capitol account the Town would not be able to pay its
bills. The members of the Board agreed to track the quarterly income versus
expenditure process for one full year and then determine if a change in the
taxation schedule should be pursued. G. Conrad stated that she will get the 2008-
2009 actual quarterly figures from the Tax Collector.

Agenda Item #8¢: ECS / Federal Stabilization Funds:

G. Conrad made a motion to reduce the 2009-2010 Andover Board of
Education budget by $332,532.00 because the Board of Education,
rather than the Town, will be receiving this amount of ECS
entitlement directly from the State in the form of federal
stabilization funding. This action is based upon Section 19 of
House Bill 6901, which provided for such action.

G. Kuhn seconded the motion.

Discussion followed.

Vote: 5-0-0/ Motion Carried

Agenda Item #9: Public Comments:

R. Wanagel expressed concerns about the number of opportunities for public comment.

Agenda Item #10: Adjournment:

G. Kuhn made a motion to adjourn at 8:12 pm.
D. Gostanian seconded the motion.

Vote: 5-0-0 IMotio_n Carried

Minutes respectfully submitted by:

Dawn D. Quint
November 20, 2009 ﬁ%%%‘é’fﬂ E?F{ ;\ECOHD
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Town of Andover
o Board of Finance Meeting

November 18, 2009

Please sign and Print your name. Thank you.
/y B [ W erton
V Epwane J Nacr

Ll J\\WW.

']
A lanp e 6;(1’1‘}:.‘»/
e L aneyt

p S W‘Mff/’

&M“f%%

B T T N N N N NN,

347



8.

9.

Rosd  194%-01(2 Gam %L

Town of Andover
Board of Finance
Regular Meeting
- Wednesday December 16, 2009
7:00 p.m. - Community Room

Agenda

. Call to order
. Pledge of Allegiance

. Public Comments

Additions/deletions to Agenda

. Approval of minutes

Selectmen’s Report.
Liaison Report
Discussion and presentation of bi-annual tax collection

Public Comment

10. Adjournment
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Andover Board of Finance
Meeting Minutes from 16 December, 2009
Town Office Building Community Room
17 School Road
Andover, CT 06232

Type of Meeting:  Regular Meeting

Agenda Item #1: Call to Order:

Cathleen Desrosiers, Board Chair called the meeting to order at 7:00 pm.

Agenda Item #2: Pledge of Allegiance:

Members:

Present: Cathleen Desrosiers, Chair; Linda Fish, David Gostanian, James
McCann, Alicia Lee and Georgette Conrad (enters 7:01 pm).

Not Present: Ginny Kuhn, Vice Chair,

Town Officials: Robert Burbank, First Selectman.

Other Attendees:

Virginia Wanagel Robert Wanagetl
Carol Lee

Agenda Item #3: Public Comment:

R. Wanagel expressed concerns with regard to funding for Senior Trips and repairs to the
Old Fire House.

Agenda Item #4: Additions/deletions to Agenda:

None offered

Agenda Item #5: Approval of Minutes:

D. Gostanian made a motion fo accept the minutes of the Regular Meeting dated
September 23, 2009 with an amendment to the spelling of Mr. James
McCann’s name from McGann to McCann,
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G. Conrad seconded the motion.
Discussion followed.

Vote: 5-0-1/Motion Carried
A. Lee abstained

D. Gostanian made a motion to accept the minutes of the Special Meeting dated
October 21, 2009.
G. Conrad seconded the motion.

Discussion followed.

Vote: 4-0-2 / Motion Carried
'D. Gostanian and J. McCann abstained

L. Fish made a motion to accept the minutes of the Regular Meeting dated
November 18, 2009.
D. Gostanian seconded the motion.

Discussion followed.

Vote: 4-0-2 / Motion Carried
A. Lee and J. McCann abstained

Agenda Jtem #6: Selectmen’s Report:

R. Burbank presented the minutes of the Special Meeting of the Board of Selectmen
dated December 10, 2009 to the members of the Board of Finance. Mr. Burbank advised
that the Board of Selectmen had voted to give all non-union office staff as well as
election workers a 2% raise.

Mr. Burbank reported that bids for the repair of the Old Town Hall roof were being
obtained and that he was still pursuing a grant for the replacement of the Town Office
Building furnace. He also reported no significant change on the status of the bridge,

C. Desrosiers reported that the Library oil tank had recently begun to leak and that repairs
would be completed soon. '

Agenda Item #7: Liaison Reports:

RHAM: J. McCann stated that the RHAM meeting conflicted with the Wetland meeting
and therefore, he was unable to attend.



e AHM: L. Fish reported that the meeting that was held was a Christmas Party and she
did not attend.

CIP: G. Conrad reported that the Library presented requests for repairs to the CIP but it
was determined that their needs if addressed as three separate items would not fall
under the level of funding needed for review by the CIP. She also stated that
Public Works had presented an estimate for repairs to a dump truck for
approximately $30,000.00. G. Conrad advised that several estimates for the
repair of the Fire Complex roof had been submitted and that the CIP had approved
an allocation of $40,000.00 for the roof repair. Two estimates for the repair of the
Old Town Hall Roof had also been presented and the CIP was waiting for a third
bid before making a recommendation.

Fire Commission: D. Gostanian reported that the Deputy Fire Chief and his family had
done the fall clean up at the Safety Complex in order to save money. He stated
that the Commission had been unhappy with the present lawn maintenance
services and were seeking bids from other service suppliers. Mr. Gostanian
reported that many items of routine maintenance had been addressed.

Agenda Item #8: Discussion and presentation of bi-annual tax collection:

Issue was tabled until the January meeting.

Agenda Item #9: Public Comment:

None

Agenda Item #10: Adjournment:

D. Gostanian made a motion fo adjourn at 7:58 pm.
J. McCann seconded the motion.

Yote: 6-0-0/ Motion Carried

Minutes respectfully submitted by:
Dawn D. Quint
December 17, 2009
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Town of Andover
Board of Finance Meeting

December 16, 2009

* Please sign and Print your name. Thank you.
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