
 

 

Andover Library Board 
Meeting Minutes 

May 2, 2016 
 

 
Cathy Desrosiers called the meeting to order at 6:54 PM. 
Present: Julie Victoria, Linda Fish, Cathy Desrosiers, Mimi Boxwell, Dianne Grenier, Amy Orlomoski, 
Librarian and Gretchen Stein, Friends President. 
 
Absent: none 
Additions to the Agenda: Under Unfinished Business: c. Building Log update, d. CPR class, e. Parking Lot 
striping. Under New Business: c. Alice Moe documents, d. Lizzie Lathrop Sprague, e. Library fund 
document, f. electronic/physical documents file, g. damage to the upstairs wall, h. weather/snow closing 
policy, i. monument policy. Julie made a motion to adopt the agenda with additions, seconded by Linda. 
All approved. 
 
Secretary’s Minutes:  The Board reviewed the March 7 and April 11 minutes. Dianne made a motion to 
accept the March and April minutes, seconded by Mimi. All approved. 
 
Treasurer’s Report: The expenditures for March and April were reviewed. The Library shouldn’t include 
insurance and MERF in the next draft budget, the Town will calculate and add it. Julie made a motion to 
accept the March and April reports, seconded by Linda.  All approved. 
 
Librarian’s Report:  The circulation numbers are the same as last year.  The summer reading program 
will begin in June.  Cathy will research new homeowners in Andover since 2015 so we can send them 
Library information.  Julie made a motion to accept the March and April reports, seconded by Linda. All 
approved. 
 
Unfinished Business: 

A. Downstairs Friends refurb: Cathy will look into the stair railings.  
B. Electrical Panel: Santor Electrical Contractors, LLC finally completed the work.  The Inspector 

reviewed the work on 4/12/16 and approved. 
C. Building log: Julie will update it as needed. 
D. CPR class: Gretchen attended and will not charge the Library. 
E. Parking Lot striping: Julie will talk to Bob and the Fire Dept. 

 
New Business: 

A. eRate/fiber optic upgrade from CEN: we will not go forward with this state program until we see 
what Comcast would charge. 

B. Andover Friends of the Library: May newsletter is ready to be emailed. The Auction brought in 
$4408.15 and Jay was thanked with lunch, Carol with a gift card.  The Friends Board meeting is 
5/24/16.  There are 104 members.  And Amy booked Amy Gallatin and the “Hot Flashes” for 
Thursday July 28 at the gazebo. 

C. Alice Moe documents: Dianne sent the Moe documents to us electronically and Mimi will check 
out getting a fireproof file cabinet. We will start retaining Board and Friends papers in the 
wooden file cabinet downstairs. 

D. Lizzie Lathrop Sprague fund: Dianne made a motion that the Library Board of Directors set the 
principal for the Lathrop-Sprague account at $1,000 and permit only the interest accrued for the 



 

 

account to be spent by the Library Board of Directors.  The Town of Andover to continue to hold 
the funds in a separate line item titled “Lathrop-Sprague account” for the sole use of the Library 
Board of Directors for the betterment of the Library. Motion seconded by Mimi, all approved. 

E. Library fund documents: All will be kept together in the downstairs file cabinet. Mimi will pursue 
investment options. 

F. Electronic/Physical files: Amy will retain the electronic files. Julie can provide a flash drive to be 
kept in the downstairs file cabinet. 

G.  Damage to the upstairs wall: the plaster is flaking behind the bookcase on the western front 
wall.  Amy will call Rusty. 

H. Weather/snow closing policy: Will be at the Librarian’s discretion. 
I. Monument Policy: we will make a written policy next meeting. 

 
Public Comment: Discussion about the library being involved in the Town-wide Tag Sale next May.. 
 
Cathy made a motion to adjourn the meeting at 8:45. 
Respectfully submitted: 

 
Julie Victoria, Secretary 
 


